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Reklamas izdevumu ietekme uz klientu skaita
izmainam Latvijas mobilo telekomunikaciju tirgi

Effect of Advertising Expenditure
on the Number of Customers in Mobile
Telecommunications Market in Latvia

Juris Binde
Latviias Universitate
Ekonomikas un vadibas fokultate
Aspazijas bulv. 5. Riea. LAV-1050
E-pasts: d3024 7 wlu.lv

Biruta Sloka
Latvijas Universitate
Ekonomikas un vadibas fakulidte
Aspazijas bulv. 5. Riga. LV-1030
E-pasts: biruta slokaf lu.ly

Mobilo telekomunikaciin urgt par vienu no klientu skaita (zmainu virgitajspékiem nck
uzskatita marktiecipa reklama. ST petiiuma mérkts ir empiriski novertét reklamas izdevumu un
veicinadanas akeiju 1etekmi uz khentu skaia wmaipim Latvijas mobilo sakaru urgd. par
pamatu izmantojor dams par dnvu liclake mobilo operatoru reklamas izdevumicm.
veicimaianas akcijam un klieno skaita diarmiku.

Td k3 dazidu reklimes mediju efekovitdate ar atskirTga. empiniskd analize r jdverc pa
dazidiem mediju veidiem. $aj@ gadijumi -- TV. radio. drukas preses. interneta un vides
reklamas analize. Tapat ar starpiba starp p&capmaksas un prickéapmaksas trgus specifiku
liek uzskarit tos par at§kirigdm analizes vienibam.

Sestadoi matematisko medeli. tiek identificgti nozimigakic neatkarlgie mainigic. picméram.
reklamas izdevumi. reklamas akeiju skans un klienw skaita pieaugums iepriek3s)a perioda.
legitl rezultit, kas norada uz ciesu sakarbu starp reklamas izdevumu apjomu un mobile
telekomunikaciju klientu skaita pieaugumu. ki ari sniegts 1eskats jautdjuma par rcklamas
wctekmes ilgumu atkaribd no medija verda un tirgus specifikas.

[zmantojot pétijumu rezulitus. autonn pamatojuil viedokli par ekonometriske modefu
1zmaniodanu reklamas izdevumu planosana.

Atsiegvardi: mobilds welekomunikacijas. reklamas 1zdevuni. mediju kandli. daudzfaktoru
regresifas modelis, saruksanas funkeija. mainigie ar nobidi laika.

Ievads

Latvijas mobilo elekormunikacyu tirgus GSM sislema faktiski sastav no diviem
operatoriem. kas Sajd darbZ definét ka operators A un operators B. Viens no
operatoriem Hrgh iendca pirmais — 1995, gada. Péc divu gadu monopola stavokla
1997. pada tirgu 1enaca otrats dalibnieks.


http://d30247failu.lv
http://lu.lv
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Lai gan sakotngn pirmajam operatoram piedergja krietrn helaka tirgus dala, ar
laiku. zfidot vEsturiskajal poeksrocibal. spéku sam@n iz[idzinajas, un Sobrid ir
pamats apgalvol, ka abi lirgus dalibnick: dala trgu aptuven: vienadas dalas. Mobilo
sakaru tirgus ir siraup avgoss. Ka noradits Satiksmes mimistrijas sagatavotajd Sakaru
nozares raksturojuma parskatd [157, p&d&io precu gadu laikad (2000.-2004.) kopgjais
klientu skais ir audzis viden par 42% gada. Gan operalors A, gan operators B
piedavid ar? prick§apmaksas sarunu karti.

Bitisks 1r art fakts. ka. lal gan [dz pat 2003, gada vidum operators A un operators
B bija viemigic mobilo sakaru nedrofinataji tired GSM siandarta. kops 2004, gada
aprila tirglt darbojas ari tresais pakalpeojumu sniedze)s - operators €. Tas strada
CDMA standarta. kas nav savielojams ar GSM standartu. Nemot verd So faktu. ki art
10, ka operatora C tirgus dala neparsniedz 0.6%c. tas neiiks ieklauts rurpmakaja analizs.

Kopd 2002, gada urgd darbojas an virtudlais mobilo sakaru operators D. tomér,
1a ké 1as 1zmanto operatora A {1kla resursus ua starp abu operatoru produknem nav
rie3as konkurences. tad visi operatora D dati parasti lick akumulgti pie operatora A
reklimas izdevumiem un klientu skaita pieauguma. Lai nodrodinitu viennozimigu
datu interpretaciju. art $aja darbd tiks 1zmantota 3T pati metode.

P2fjuma mérigs ir empiriski novartét reklamas izdevumu ietekiry uz pardosanas
apjoma pjeaugumu mobilo sakary tirgfl: 3im nolikam izmanioti ikdienas dai par
reklamas izdevumiem un klientu skaita pieaugumu industrija laika posma po 2003, gada
1. janviara idz 2005. gada 30, jfinjjam. kopa aptverot 18 ménssus. Biusk: ka. veicot
matematskos aprékinus. ir jaizékir situficna pecapmaksas un priekiapmaksas urgll. Taka
pneksapmaksas produkti. saiidzinot ar p@capmaksas produkuem, ir dommdn citiem
paldréldju segmentiern (parasti prieksapmaksas kartes tiek domatas jaumesiem. kas vl
nav jundiski tieslgl slégt pecapmaksas Tgumus. ki arT klientiem. kas strikti plano savu
budzetu). ir bela varbiitiba. ka reklamas izdevumu un mediju verdu 1etekme uz pirkSanas
lemuma prenermianu mungtajos segmentos bas atdkinga.

1. rabula
Reklamas akiivitaSu jedalljums starp Latvijas mobilo telekomunikacijuo
tirgus dalibniekiem (tikst. LVL). 2004.—2005. gads
Split of Advertisement Activities between Mobile Telecommunication’s
Market Plavers of Latvia (thousand LVL) vears 2004-2005

A | B
Uznémums : ,
Absolutas vertibas | % | Absolutas vertibas %

TV 1725007 | 562 ) 74T 217

Prese 366,813 0.7 | 159353 46
[ Radio 169,439 e 2798 21
]

internets 26,788 | 0.5 \ 7536 0.2

Vides rekiama 96.4%7 | A8 a0 | 1.9

KOPA 2384.564 | 69.5 1048.488 | 30.5
\ KOPA TIRG ! 3433,052

Avots: Autory uprckini. BMF dad [1]
Source: Authors calculatrons, BMF dara [ 1]




2 VADIBAS ZINATNE

Nemoi vérd fakm, ka mobile sakaru industrija i viena no  visvairak
reklamétajam nozardm Latvija (p&c Buliic Media Facts danem [14]). 2003, gada
pirmajos sefos ménedos mobilo telekomunikaciju tirgus kopuma bija otrs lielakails
reklamdevgjs valstl), tiek pienemits. ka reklamas akuviates ir galvenais iemesls
klientu skaita pleaugumarm. 1ad&adi pamatojot kilentu skaita pleauguma datu
Lietodanu reklamas efekuvitates mersana. 1. tabuld ir attglots reklamas izdevumu
sadalfiums siarp abiem operatoriem 18 m&nesu laika posma. Pec datiem redzams. ka
kempanijas A reklamas 1zdevum veido vaiurak neka divas treSdalas no kopéjiem
reklamas izdevurmem mndustrija. 1. attgla ir uzskatdmi redzams, ka operatora A
reklama TV §o 18 ménesu laika sastada vairak neka pusi no kopgja 3.4 mljonu latu
liela reklamas budzeta industija.

al o i
*80%~ 2170y 460% erva

0.80% - 2.10% | Prese A

4.90% ' 0.20% I Radic A 1

mintemet A
- 1.90% \
IgvR A !
'aTve i
!El Prese B |
fin} Radio B

Intemet B

50.20% |PVR B '

10.70%

Avots: Autoru aprckini, BMF dati [1]
Source: Awthors calculauons, BMF data [1]

! arr. Rekldmas izdevumu sadalijums Latviias mobilo telckomunikiciju trgh 2004 -2003 . cad3
Distribution of Adverusement Expenditure in the Latvia’s Mobile Telecommunication
Market, vears 2004-2005

Buusks faktors reklamas retelunes noveértgsand i konkrétas analiz@jamis nozares
specifika. Telekomunikaciiu nocarg Latvipd Sobnd veérojama fou izteikta rekidmas
intensitdte [14]. Ta rezultata veidojas Ipada situdcya: lar ar reklamas akuvitdtém ar
gstody 1etckme wz kopgo wmmuma zimola atpazistamibu. tomer kairas atseviskas
reklamas vienibas retekme 1r 1sfermina. relativi tuva reklamas aktivitates darbibas laikam.
To apstiprina arT SIA Lanvjas Mobilais Teletons (LMT) komerestatistika: klientu skaits
butisks strawjdk pieaug veicinddanas akeyu laikd. salidzinot ar ciuem laika periediem. un
reklamas akuvitites dazidos medijos lhielakoties ir vérstas uz jaunu klientu piesasti
Tadsjadi autori uzskata, ka konkrétai reklamas aktvititei ir Istermina ledarbiba.
respektivi. ietekme uz klientu skaita pleaugumu ir reki@mas aktvitdu laikd. reskaitot
“weaaas” rekiamas 1etekimes laiou. kas 1r atkarigs ne medija veida.

Lai gan vairakl petnicki. pieméram. Kotiers (Aotler) [2]. Fanss (Farvis) un Bucels
{Buzzell) [3] par acimredzamikajiem riditanem, kas raksturo reklamas atdevi. uzskata
reklamas 1zdevumu attiecTbu pret geglitajiemn  pardosunas apjomiem, 333 durbd
urneéme)darbibas specifikas dé] tady raditap netiks 1zmantoti. Péc autoru domam.
mobilo telekomunikaciju tirgu pardosanas apjomus labak raksturotu katra klienta neto
tagadnes vértiba. nevis ienémumi. kas sanemti bridi, kad klients pienémis pirkSanas



J. Binde. B. Sloke. Reklamas izdevuma ietlckme uz klientu skaita izmamam Latvijas mobile . i3

lemumu. t.i., kluvis par konkrétd operatora klientu. Savukart ticamu datu leguSanas
lespejas par katra presaistita klienta vertibu ir 1erobeZotas. Tapéc par reklamas atdeves
meérfjuma tuvingjumu izmaniots piesaistito klientu skaits.

Mobilo telekomunikdciju tirgu reklamas akbivitdtes 11 sadalltas starp pieciem
butiskakajiem reklamas kanaliem - TV, radio. drukio presi, intemetu un vides
reklamu. TE ki $o piecu kanalu efekuvitate ir atSkiriga, ekonometriskaja modelt
reklamas izdevumi tliek izdalin atkanbz no reklamas kanala veida. P&c 2. tabula
apkopotajiem datiemn, kas pardda reklamas tirgus sadalijjumu atkaribé no medija
veida un operatora, ir redzarns. ka reklama televizi)a panem helako dalu no reklamas
budzeta — vairdk neka 70%. Reklamas tirgus sadalijjums pe@c medija veida grafiska
forma paradits 2. anéla.

2. tabula
Kopéjo reklamas izdevumu iedalijjums péc reklamas kanila
veida Latvijas mobilo telekomunikaciju tirga (%)
Split of Advertisement Expenditure between Media Channels
in the Latvia’s Mobile Telecommunication’s Market (%)

Laika periods 2004, gada 1. Janvans — 2002, gada 30, tnijs
Uznémurms TV Prese 1 Radio Internets 1 Vides reklama
A 723% | 154 | 7% 1% 4.1%

B 71.0% 152% | 69% 0.9% B.1%

Operators A Operators B
16.40% o
/e 15% gTv

7.10%

B Prese
-1.10%

0 Radio
e oo 4. 10%

B [ntemet

72.30% g Vides reklama

Avars: Autoru aprékin:. BMF dac: [1]
Source: Authors calculations, BMF daw [ 1)

2. art. Latvijas mobilo telekomunikaciin A un B operatoru reklamas i1zdevumu sadalijums
pc medlju veida
Drstribution of Advertisement Expenditure of Larvia’s Mobile Telecommunication’s
Operators by Type of Media

Analizgjot dazadus 1esp&amos modelus. kas raksturo reklamas izdevumu
ierekmi uz klieptu skaita preaugumu, 1w 1espgjams 1Skt vairakus neatkarigos
Helumus. kas izskaidro klientu skaila pieauguma izmainas. Péc dazidu matematisko
sakarTbu anaiizes autori ir dentificEjusi nozimigdkos necatkarigos mainigos. kas
1zskaidro klientu skaita pieaugumu perioda:

» reklamas izdevumi:
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s vewinaanas akenu skails. pieméram. bezmaksas pieslegums. subsidétie
telefoni. tanifu atlaides un ciu:
» klientu skaita preaugums 1epriek$g)a penoda.

Mainigo izvéle tiek pamatota ar tieSo pEijuma jawdjumu un . uzkratas
reklZmas” fangl. adverrising stock) konceptu [6; 7: 8; 12]. Reklamas izdevumi un
veicinddanas akciju skaits ir tiesle neatkarigie maimigie, kas tiks izmantoti, lai
empiriski novértgtu reklamas 1etekmi uz klientu skaita pieaugumu. turpretim klientu
skaits 1eprieks€)d perioda ilustre _uzkratds reklamas™ konceptu un palidz novénét
rekiamas ietekmes ilgumu péc fakuska rekiamas darbibas laika beigam.

Sakotngji modell 1ka ieklauts arl sezonalitites efekts, ar to saprotot kientu
skaita pieaugumu atkartbd no nped@las dienas. tom@r %is mamgais nelzradyis
statistiski nozirmgs. tapec tas tika wslepis no t2lakas analizes. Ta ka nav plegiami
datl par momentapajiem 1epémumem no klientu skaita pahielinaSanas (t1., maksa
par pieslégumu konkrétd operatora tiklam un pakalpojurmiem, kas parasti akciju un
reklamas kampanu laika vienada ar nulin, $1s mainigais ari netiek ieklauts analizg,

1. Izmantotie dati

Lar veilktu anafiz un izdaritu secmdjumus par reklamas aktivitasu ietekmi uz
klientu skaita pieaugumu mobilo telekomunikaciju tirgd, darbd izmantoti gan
kvantitativi. gan kvalitativi dat.

Kvantilativa datu baze. kas tiks jzmantola regresijas vienadojumiem. ir veidota
no vairakiem publiskiem un privatiem avoliem un sastav no:

1} dutiem par operatora A un operatorz B reklamas izdevumiem katru dienu

18 meénesu laika.

2) informacijas par operatora A un operatora B veicinaSanas akcijim taja pasa
laika posma.
3) datiem par operatora A klieniu skaita pieaugumu minétaji laika posma.

Tada veida nek izveidolz pilmiga dalu baze. kas sastav no 348 novErojumiem un
ieklau) reklamas 1izdevumus. velcin@anas akeyu skaitu un klientu skaila pieaugumu
urga. kas tatak 1zmaniota regresnas vienadojumu nisind3and un reklamas 1izdevumu
letekmes novertésuni.

2. Ekonometriskais modelis

Lal 1egitu tcamus un nozimigus rezultdtus. sasasiot reklamas aktivitates ar
pardodanas apjomu pieaugumu. bitiskakais aspekts. péc Kiolafasa {Kiow/afas) [4]
domam. ir ekonometriskd modela korekia funkcionzla forma.

Lai veiktu precizaku Larvijas mobilo telekomunikaciju tirgus analizi un identificétu
galvenas problémas matematiskajos aprékinos. tika apskatitl vairaki pieprastjuma funkcijas
modeli. To nozime tek pamatota ar hipotézi, ka apvienotls modelu pielietojums var
1zskadrot reklamas zdevumu retekmi uz klientu skaita pieavgumu. Sakotn&a aprekinatd
kvantitativa atuieciba 1r balstita uz lupot@zi. ka klientu skaita preaugumu penoda tietekms:

1) ean operatora, gan konkurentu reklamas 1zdevumi penioda t un 1-1:

2} operalora un konkureniu veicina$anas akelju skaits:

3y klientu skaita piesugums perioda t-1.
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Regresiias vienddojums izveidots. lai noveriétu visu neatkarigo mainigo 1etekumi
uz klientu skaita pieaugumu:

v, =b, +h *AA4 +b. *RB +b. * AB +b, *y_ +h *RAz, -
+ b, *Rdp. +b. * RAz_ +b, * Rp, (1)

kur y - abonentu preaugums laika bridi

AA, — tirdzniecibas aketyu skaits firmair A laika bridit,

AR, — tirdzniecibas akciju skaits firmal B latka brid7 .

RAz — reklamas izdevumi firmai A viend no pieciem pamattipiem ( TV, prese.
radio. WEB un vides reklama).

RAp — reklamas 1zdevumi firmai A pargjos éetros pamattipos (Rdp = kopgjie
reklamas izdevumi - RAz).

RE — kopgjie reklamas izdevumi firmai B.

Autor: ir 1zverdojusi ekonometrisku model. kas sevl 1etver “uzkraas reklamas”
tangl. advertising stock) konceptu. kas literawira tek defindls k& efekts. kad
pardo$znas apjormnus {$e1t — kiientu skaita pleaugumu} ietekmé reklamas izdeviim
gan esosaja. gan iepriek$gja periodd. So efektu analiztjusi Kiolafass (Kioulafas) [6).
Ciplins (Chipiin) un Sturgess (Smrgess) [7. 8]. Lande (Landes) un Rozenfelds
(Rosenfieid) [12]. Modell 1eklauli reklamas 1zdevumi gan par esolo. gan iepneksgjo
periodu. Tas balstils uz plenémumu. ka reklamas efekts zkumuléias. nemot vera
pasreizejis. ki arl ieprieki®)i perioda rekliamas aktivitdles. un sariik geometriski. So
problemu petijuds art Bass (Basy) un Parsons (Parsons) [9]. Binski, ka regresijas
vienidojuma ieklauti pan operatora. gan konkurentu reklamas izdevumi. Sadu
risindjumu. starp citu. aizstiv Bagvels (Bagwell} [10]. Vairaki pétnieki. pieméram,
Kiolafass (Kioulafas) [10] un Smalenvé (Schmallensee) [13]. uzskata, ka reklimas
efektivitate daziddos medijos ir atSkiriga. tapec tika specificéts altemativs modelis,
kurg reklamas izdevumi lelevizija attiecndt pret kopepem reklimas izdevumism
paréjos medijos. Autori sastadijusi sekojosus regresijas vienadojumus:

| .modelis

Abonentu picauguma atkariba no TV (mamigas liclums RATF) un pirgjos
pamatveidos (RAC = kopéjic rekiamas izdeviini — RATI) reklamas vajadzibam
1egulditas naudas daudzuma.

vo=hy+b *A4 +b.FRB +b, ¥ 4B +b, ¥y |+ b FRATV 4+
+b, * RAC = b *R4TV . ~b_* RAC
Talak uek specificeti regresyjas vienadojumi. kur athkuso ¢etru mediju veidu
jelekme tigk artiecindta uz kopéjo pargjo mediju etektivitdn, analogiski kZ 1. modell
2. models
Aboneniu pleauguma atkariba no presé (mainigais lielums R4 Prese) un paréos

pamatverdos (RAC = kopejiv reklamas izdevumi — RAPrese) reklimas vajadzibam
iegulditids naudas daudzuma.

v, =b, -b ¥A4 +b.*RB +b.* AB +h,* v,  +b.* R4Prese +
+h,*RAC +b-*RA4Prese_, +b *R4C
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3. modeiss

Abocneniu pieauguma atkartba no radio (mainigais lielums RARadio) un par€jos
pamatveidos (RAC = kopéfie reklamas Izdevumi — RARadio) rekiimas vajadzibam
1egulditas naudas daudzuma.

v, =b,+b *A44 +b. *RE +b, * AB +b,*v._, +b. * RARadio~+
+b, *RAC, +b-*R4ARadio_+b, * RAC

4. modelis
Abonenlu pieauguma atkariba no interneta (mainigals lielums RAHeb) un
pargjos pamarveidos (RAC = kopéjie rekidmas ilzdevumi — RAWeb) rekiamas

vaiadzibam jeguldilas naudas daudzuma.
v, =by+b *AA +b.*RB +b, * AB +b, * v _ +b * RAWeb +
+b, *RAC ~b, * RAWeb_ +b_* RAC,

3. modelis
Abonentu pieauguma atkariba no vides reklamé (mainigais helums RAFR) un
paréios pamatveidos (RAC = kopéjie reklamas izdevumi — RAVR) rteklamas

vajadzibam legulditas naudas daudzuma.
v, =b b FAAL +D.FRE +b, " AB +b,* v, | +b. *RAVR -
+b, *RAC, +b. *RAVR | + b, * RAC,

3. Rezultati

P&c regresijas vienadpjumu apstrades iegiiti rezultat, kas apkopot sekojosajas
tabulds. Rezultdti 1zdaliti atseviski p8capmaksas un priekSapmaksas tirgum. jo abu
rgu specifika ievérojami atskiras,

3. tabula

Regresijas koeficientu aprékins Latvijas mobilo telekomunikaciju
pecapmaksas tirgum laika perioda no 1.01.2004, Iidz 30.06.2005,
Calculations of Regression Coefficients for Latvia’s Mobile
Telecommunication’s Post-paid Market for Period Jan. 1, 2004 — Jun. 30, 2003

‘ 1. modelis | 2. modelis 3. modelis 4. modelis | 5. modelis
Brivals -1.721 36.060 -124.338 -125.672 3411
locekiis (39.17) (73.762) {87.824}) (73.698) (26.079

44 ; 32,_89_ 18,189 A3 485 108.210 35111
i ;o (14.395) (153.973) {18457} (23.731) (9.587)

. 470 Bl1& 494 371 37s

-l I (.033) {.052) {.061) {.070) (.0407

RB I -.000@ -.00537 -.0036 00177 ,OOZé'S
i (.007) {.006) (L.OG7) (.01 (.005)

AB 38.098 -30.219 114.192 130.383 6,980
! (37.886) (52.076) {50455} (63491 (21.378)

- =364
RATY, (oLl : : : -
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1. modelis 2. modelis 3. modelis | 4. modelis | 5. modelis
CrA - N R
RA Prese, - (Oﬁl? y ; .
Riprese, - | O S
. 333
RARadio, | - - o5 - -
| RARadio, | - , P , :
. )
T T
RdAWeb . : (-_-333; ]
. e
RAVR, ] ] ] (139)
RA VR | ) ) ) -.0—17'7
(138
- 243 ) 1383 0O1708
Rac, | e | umsoms | ame | o
- 02050 - 3 - |0 - 5
RAC, | " | vws | e em | owe
[ckavas noradias koeficienta standartk Jdas
Avers: Autoru aprégini. BMFE dan f1]
Souvrce: Authors calculations. BMF daw [1]
4. bula

Latvijas wobilo telekomunikaciju pecapmaksas tirgus regresijas vienadojumus
raksturojosa statistika taika perioda no 1.01.2004. lidz 30.06.2005.
Statistics of the Regression Equations for the Latvia's Mobile
Telecommunication’s Post-paid Market for Period Jan. 1, 2004 — Jun. 30. 2005

! . .. !
Korelda- | Determi- DEIBH‘EII.IIACI‘]&S . Durbina-
" - koeficienta Vértéjuima Varsona
I Mo- cljas nacijas nenobiditais standartk|ada atson
: . koefi- koefi- N i . ’ tests
delis . . novertéjums (Std. Error .
cients cients . . {Durbin-
(R) (R Square) (Adjusted of the Estimate) Watson)

R Square) |
| 730 533 S8 27464071 213s |
R 757 197.20269 2146
3 67 458 437 302.54749 2162
4 51 564 343 260.76707 1.973

‘ 3 ‘ 683 4649 461 26017719 2.047

Avers: dutory aprékini, BMF dari 1]

Source: Authors colculations. BMF daia (1]
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5. tabula

Regresijas koeficientu aprekins Latvijas mobilo telekomunikaciju
priek$apmaksas tirgum laika perioda no 1.01.2004. lIidz 30.06.2005.
Calculations of Regression Coefficients for Latvia's Mobile
Telecommunication’s Pre-paid Market for Period Jan. 1, 2004 — Jun. 30, 2005

1. modelis | 2. modelis | 3. modelis | 4. modelis | 5. modelis
Brivais 140.252 -17.622 116.477 325155 -111.489
loceklis (33.584) (58.687) (47.32D) (184.466) (134.593)
44 34.564 -13.845 39.582 127.024 108.861
o {(13.633%) (14.934) (13.769 (37.163) (40.035)
v 635 870 576 339 602
St (.042) (061} (.047) (121 {.067)
RE 01246 00684 01026 0004 00381
: {.004) {.005 (.003) (.015) (.010)
AB 11.880 -8.778 23918 3.358 9.756
f (15.200) (19.605) (19.192) (49.845) (24.851)
. -00811
RATY, {.006) i i ) )
g 00811
RATV. (.006) ) i i i
03196
RAPrese, - L009) - - -
) -02695
RAPrese,_, - (009) - - -
. 188 |
RARadio, - - (030) - l -
. -.02494
:RARadzo,_l - - (032) - i -
-.00912
RAWebh - - - C3l) -
- -218
RAWeb, | - - - (314 -
. 579
RAVR, ) i ) ' {.563)
, -288%
AT'R - - - - P
RAVR. | (.519)
RAC .0.0459 .0009 001744 00482 01549
! (.008) (.006} (.003) (.008) (.009)
RAC -.02546 007798 } -00466 -.00385 -01i64
s (.009) (007) | (.003) (.008) (.010)

[ckavas neraditas kocficienta stundankiodas
Avors: Autory aprekmi, BMF daii [1]
Sewrce. Authors caiculations, BMF daia 1]
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6. tabula

Latvijas mobilo telekemunikaciju priekSapmaksas tirgus regresijas

vienadojumus raksturojosa statistika laika pertoda no 1.01.2004. lidz 30.16.2005.
Statistics of the Regression Equations for the Latvia’s Mobile
Telecommunication’s Pre-paid Market for Period Jan. 1, 2004 — Jun. 30, 2005

i -
Korela- . Determl_nacuas - Durbina-
cilas Determi- koeficienta Vertéjuma Vat
Mo y nacijas koefi-| nenobiditais standartkliada atsona
koefi- : R tests
delis cients cients novértéjums (Std. Error (Durbin-
(R Square} (Adjusted of the Estimate)
(R} Watson)
R Square)
1| 754 569 559 173.0578% 2.257
2 .867 352 739 122.11025 2.072
3 749 561 .549 17018023 2.163
4 13 508 449 139.73670 1,953
> 194 631 £10 206.78386 | 2133

Avors: Autoru aprekini, BMF dati [1)]
Source: Authors caleulations. BMF dawz 1)

Regresijas vienadojumi tika risindti ar mazako kvadrdm (L.5.0Q.) metodi. Rezultaii
rada, ka R- vértibas gandriz visos modelos ir pietiekami lielas. lai parnatotu konkretas
modela specifikacijas korekumu. iznemot reklamas radio un vides reklamas ietekim
uz pecapmaksas klientu skaita pieaugumu. kur R vértibas i zem 0.5,

Veicot Fijera statisukas analizi un apstrdddjot tadus modelu raditijus ka
korelacijas un determindcijas koeficienti. autor: secina. ka staustiski nozimigaka un
dinamiku wvislabak apraksio$d specifikdcija wr 2. modelim. kas ieklau) abonentu
pieauguma atkaribu no presé un pargjos mediju pamatveidos reklamas vajadzibam
iegulditds naudas daudzuma. turklat §is modelis visiabk izskaidro abonentu skaita
pieaugumu gan pécapmaksas. gan prick3apmaksas urgll. P&capmaksas tirgli modelis
1zskaidro 73.7% no kopgias varidctjas. kamer priekiapmaksas tirga tas paws modehs
leskaidro 73.9% vanacijas. Batiski. ka pec Darbina-Vatsonu (Durbin-Watsown)
statistikas nav lespgjams apstiprmat athkumu autokorelacijas 1espgamibu. Nulles
hipotézi par to. ka atlikumi nekorelC. ar pietickod! augstu varbltibu nevar noraidit: ar
ticamibu 95%, var apgalvot, ka athkumos nav btitiskas korelacrjas.

3.1. Reklamas ietekmes periods un ta nozime reklamas plana$ana

Rezuliatt norada. ka aprékinaiais modelis var bt nodenigs. planojot mobilo
telekomunikaciju operatora rekiamas izdsvumus. ieverojot we. ka rekldmas izdevumu
ietekme saglabdjas ilgdku laika penodu par tds faktsko atradanos kida no medijiem.
ST jemesla del ir buiiski novértét koreku mainiga ar nobidi laika {angl. lagged)
ietekmes mtervalu. balstolies uz rezultatiem. kas atspogulou 3. un 3. tabula.

Mainige ar nobidi laika svertas vertibas. kas noteikias. izmantojot L.5.Q. metodi.
prieksapmaksas tirgum ir apkopotas 7. tabul@ un pecapmaksas tirgum — 8. tabuld.

3.un 4. an&la grafiskd forma paradiia sarukSanas {angl. decay) funkcija atkariba
no medija veida. kas 1egiita no sikomeéjlem regresijas vienddojumieny noskirot
pécapmaksas un priek3apmaksas tirgus, 1dzigi ka 7. un 8. tabula.
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Svérto vertibu aprékinaana svari W, laika posma 1 defingu ka:
W,=(1 -bj)tb]l,t=0.1,2.3.4,5q6.kU.T
b, = v,y aprekinati koeficienta vertiba 3. tabula vai 5. tabula, atkariba no tirgus veida

Pecapmaksa. W, ={(1-h )*b . kur laika periods nedélas 1=0.1, 2.3, 4,5. 6
Prieksapmaksa. ¥, = {1 -4 )*#, . kur laika periods nedgjas t=0. 1. 2.3, 4. 3.6
7. tabula

Mainiga ar nobidi laika svérto vértibu koeficienti Latvijas mobilo telekomunikaciju
pécapmaksas tirgum laika periodi no 1.01.2004. Iidz 30.06.2005.
Coefficients of the L.agged Weighting Values for the Latvia’s Maobile
Telecommunications Post-paid Market for Period Jan. 1, 2004 — Jun, 30, 2005

\ T TV | Prese | Radio | Internets | Vides reklama
0 530 | 182 | 506 629 6253
1 249 | 149 | 250 233 234
2 A7 0 122 |23 087 | 08K
3 033 | 100 | 061 032 033
4 026 | .081 | .030 012 012
5 012 067 | 015 004 005
6 006 | 055 007 002 002
Y P | 995 55 993 999 999
L 470 818 | 494 | 371 375

Avory: Autoru aprékim. BMF dati 13
Sowrce: Authors calculations. BMT data [1]

0.7 !
| |
06 4~ —— :
0,5 5 - ——TV
04 .. b —a— Prese
o — Radio
0,3 - : | —— Internets |
0,2 - Vides reklama
o1
0
0 1 2 3 4 5 B

Aved Autoru aprikini. BMF dau [1
Sewrce: Authors caleulations. BMF data i 1]

3. atr. Reklamas ietekimes saruksana Latvijas mobilo welekomunikaciju pEcapmaksas tirgll
Decav of advernserment influence tor Lanvia’s mobile telecommunicanons posi-paid market
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&. rabula

Mainiga ar nobidi laika svérto vértibu koeficienti Latvijas mobilo telekomunikaciju
priekSapmaksas tirgum laika perioda no 1.01.2004. Jtdz 30.06.2005.
Coefficients of the Lagged Weighting Values for the Latvia’s Mobile
Telecommunications Pre-paid Market for Period Jan. 1. 2004 — Jun. 30, 2005

T TV Prese Radio Internets Vides reklama
0 363 030 424 .66l 398
1 232 029 244 224 240
2 147 028 141 | 076 144
3 .093 027 081 | 026 087
4 039 027 047 .00 032
A 038 026 027 003 051
6 o024 025 0ra 001 019
DP9 192 979 999 971
s 633 870 576 339 602
Avors: Autoru apréiini, BME dai [1]
Sowrce: Authors caleulations. BMF data [1)
Q7 )
i !
06 :
05 - _e—TV
04 - .'FL_*__ o - —=— Prese
| v+ —— Radio
0.3 - - l e ItE TGS
02+ —— N - ' Vides reklama
0.1 i — J
0 | o e -—"—*‘\"‘—-.—Aa"_'
4] 1 2 3 4 5 6

Avors: Auroru aprékini. BMF dati [1]
Sowrce: Authors caiculations. BMF data [1]

4. ar. Rekiamas ietckmes saruksana Larvijas mobilo teickomunikicii priek$apmaksas trgd
Decay of Advertsernent Influence for Larvia's Mobile Telecommunicanons Pre-pard Market.

No legltajiem rezultatiem auter: secina. ka reklamas ietekmes sarukjana
atskiras atkaribd no reklamas medija veida. Tapat ari atSkuras sarukSanas tempi
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pecapmaksas un proekiapmaksas tirgos. Piemeram. pécapmaksas urgld TV, radio.
mterneta un vides reklamas ietekme strauyl saruk pirmaji ménesl. turpretim
saruk$anas ternps levErojami samazinds nakamajos ménefos. Savukart presé
publicélis reklamas ietekme prakuskl vienmérigi samazings visu se$u analizéto
penodu laika. Turpreum priekSapmaksas tirgu reklamas efekis mterneta Jou strauj
saritk pirmaja menest. tomér idlakajos perodos saruk3anas temps levEérojamu
palielinas, bet presé publicéia reklama saglaba praktiski nemainieu ietekmi visu sedu
perodu taika. Interesanti. ka arl vides reklamas un radio un TV reklamas ietekine
sarik ieverojam: lendk neka pecapmaksas tirgd. lespgjams, ka novéroas atskiribas
var likt skaidrotas ar atSkirfgajam meérkauditorjam un to reakeiju uz reklamu
dazados medijos.

9. tabul@ apkopotie rezultdti rada. ka mobilo sakaru tirgii rekldmas ietekme
vidgji saglabajas nc | Nhdz 5 nedelam. varigjot starp medija veidiem un
pécapmaksas: prick3apmaksas tirgu. Autoru aprékini liecina, ka visilgako ietekmi
atstdj reklama presé. attiecigi 4.8 nedélas pécapmaksas tirgd un 3.] nedglu
prieksapmaksas trgil. Visisako laika peniodu rekiimas ietekme vérojama interneld,
attiecigl 1.5 ned&las p&capmaksas tirgii un 1.1 ned&lu priek3apmaksas tirgl. Bitski.
ks vidén reklamas ietekme priekSapmaksas tiwgi ir par 0.7 nedéjam ilgaka neka
reklamas etekme pécapmaksas tirgll. un vidéjais maintgo ar nobidi laika koeficients
(7) 1r 0.565 peatkarigi no tirgus veida.

9. tabula
Atkarigo mainigo ar nobidi laika (lagged) koeficienti pie
30% efektivas iedarbibas laika intervaliem (nedelas)
Coefficients of Lagged Dependant Variables Based
on 20% Efficiency Intervals (weeks)

Koeficients | Darbibas intervils (nedélas)

TV (ptcapmaksa) 0.470 20
TV (prneksapmaksa) 0.633 3.3
Prese (pécapmaksa) 0.818 4.8
Prese (prekiapmaksy) 0.970 5
Radio (pEcapmaksa! 0.494 23
Radio (pneksapmaksa) 0.576 3.0
Internets {pécapmaksa} (1.371 I3
Interners (prieksapmaksa) 0.339 I.1
Vides reklama (p€capmaksa) 0.373 [.3
Vides reklama (prickSapmaksa) D.602 30

Avers. Autoru aprékini, BMF dati [1]
Source. Authors calculavions. BMF daw [1]

Secinajumi

Balstotigs uz veikto analizi un 1egliajiem rezultatiem. autori izdara secindjumus
par rekldmas 1zdevumu un aktivitadu jetekmi uz klientu skaira pieaugumu mobilo
telekomunikaciju tirgd.
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Pecapmaksas tirgii klhientu skaita pieaugumu 1esp&jams analiz@t ar
ekonometrisku modeli, kur rekiamas izdevumi presé tiek salidzinati ar kopgjiem
reklimas izdevumiem par&jos medijos. $aja modeli rekiama presg uzrada stalistiski
nozimigu pozitivu sakartbu starp klientu skaita preavgumu un rekiimas 1zdevumiem.
respektivi, koeficients b: = (L044 (-0,015). Lidzigi a7 reklama radio uzrada
statistiski nozimigu pozitivu letekmi uz klientu skaita pleaugumu (b: = 0.333
(-0,0537)). Reklamas izdevumi internetd un vides reklamar uzrada statistiski
nozunigu. bet vajl pozifivu tetekmi uz klientu skaita pieaugumu. Turpretim reklamas
izdevumi presg publicBtajai. radio un vides reklamai ieprieki®da perioda. ki ari
reklamas 1zdevumi TV pav statistiski nozumgl

At pnekSapmaksas tiregd visprecizak klientu skaita pleaugumu lesp&iams
aprakstit ar 1o pasu modeli. kur reklamas izdevumi presé tiek salidzinati ar kopg&jiem
rekiamas 1zdevumiem pargjos medios. Lidzigi ka pecapmaksas tirgl. reklama presé
uzrada staustiski nozimigu pozitivu sakartbu starp klientu skaita pieaugumu un
rekiamas zdevumiem. respekiivi. koeficients b; = 6.032 (-0,009). Arl reklama radic
wzrada statisuskl noZimigu pozitivu ietekmi uz klientu skaita pieangumu [bs = 0188
(-0.003)]. Turpretim rekdamas izdevumi internetd. TV un vides reklamal gan esodaja.
gan arl 1epricki8)d penoda nav statistiski nozimigl.

Sie rezultati rada. ka reklama TV aisid) ievérojami mazaku ielekmi uz kiienu
skaita prleaugumu  nekd reklama  pres€ val radio. Viens no  1espéjamiem
izskaidrojumiem Sar paradibai varétu but fakis. ka reklamas izmaksas TV ar
neproporcionali augstakas par izmazksam citos medijos. sahdzinot ar sasmiegto
auditoriju, tipéc atdeve no §im izmaksam ir zemika.

Interesanti ari. ka meobilo telekomunikiaciju operatora veicindsanas akciju
ietekme uz klientu skaita preaugumu ir statistiskl nozimiga un pozitiva, turpretim
konkurentu reklimas i1zdevumu un veicinijanas akeiju ietekme nav  statistiski
nozimiga, kas var liecindl par to, ka klientu skaita pieaugumu pat tirgd. kas sasiav
tikal no diviem operateriem. vairak veide operatora akcijas un reklamas izdevumi.
nevis konkurentu aktivitites.

Aprekini par reklimas iewekmes ilgumu rada. ka gan pécapmaksas. gan
prickSapmaksas tirgll visitgdko ietekimi uz klientu skaita pieaugumu atstdj reklima
presé. atuecigi 4.8 un 5.1 periodu. twpreum visisiko lalka periodu efektiva ir
reklama internetz. attiecigl 1.1 un 1.5 peniodus, turkiar priekSapmaksas tirgii §7 verda
reklamus ietekimes saruksapas atrums ir visstrauidkais. Sie reculidti norida. ka
reklamas 1zdevwmu planosana ir jagem verd .uzkrdds reklamas’ koncepts. turklat 87
koncepta telekme acimredzami varid atkarTba no reklamas media veida.

Péttjuma rezuliati rada. ka. pirmkart. plinojot reklamas akuvitawes. izvelstajam
mediju kanzlam 1r liela nozime reklamas kampanas atdeves nodrodindsana. Petjuma
ir pierddits. ka reklama presé ir visefekiivaka. salidzinot ar reklimu citos medijos.
Nozimigi, ka gan priekSapmaksas. gan pccapmaksas produktu merkauditorija
visakiivik reage tiedi uz rekiamu presg. Otrs efektivakais reklamas kanals ir radio -
oan prieksapmaksas. gan pecapmaksas produkw trgd. Bunsks rezultats ir TV
reklamas nenozinigad ietekme uz klientu skate pieaugumu. kas norada uz neetektivu
atdevi no reklimas kampanam TV. 1pasi pemot vera §i kandla augstds reklamas
1zvietosanas lanaksas. Tapat jinem verd. ka priekSapmaksas produku tirgd aldeve
no reklamam internetd un vides reklamas biis neracionala.

Otrkart. plaoojot vElamo klientu skaita pleauguimu. ir janem verd ..uzkritas
reklamas™ efekts. kas veicina uzn®muma reniabilitdn. Saskani ar legitajiem
rezultaniem. reklamas 1etekme saglabdjas no vienas itdz piecAm nedglam atkaribd no
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reklamas kanila un mobilo sakaru produktu veida. Tas norada. ka nepieciedamue
marketinga 1zdevurm planoté klientu skaita piesaistel ir mazdki, nekd nepemot v&ra
reklamas darbibas 1lgumu.

Nobeigurnd. lat gan aulon neapgaivo. ka analizé ieklaulo regresijas
vienadojumu rezullati absolttl precizi atteio rekiamas izdevumu un klientu skaita
pieauguma saistibu mobilo telekomunikaciju nozaré, tomér iegiitie rezultiti norada
uz ciedu sakaribu starp Siem helumiem. k@ ari sniedz ieskatu reklamas ietekmes
1guma atkanba no medija velrda un urgus specifikas, kas var but noderigs
mstrurments reklamas 1zdevumu planodana.
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Effecr of Advertising Expenditure on the Number of Customers in
Mobile Telecommunications Market in Larvia

Summary

In mobile telecommunications indusiry advertising expenditure is considered o
be one of the driving forces for alieration in customer base. The aim of current
research is 1o empirically assess the etfect of advenising expenditure and
promotional carapaigas on changes in the number of customers. using data of the
two largest mobile telecommunications operators on advertising expenditure.
promotional campaigns and customer base dynamics to serve the purpose.
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Since efficiency of advertising channels vanes. it is worthwhile to distinguish
between the primary channels. here — TV, radio. press. Intemmet and outdoor
advertising. Furthermore. distinction between particularities in pre-paid and post-
paid markets require that these are considered as separate units of analysis.

After specifying estimated relationships and mathematical model. the most
influential variables were defined, such as advertising expenditure. number of
promotional campaigns and growth of number of users in the previous period. and
resulls were obtained which indicate efficiency of particular advertising channels in
pre-paid and postpaid markets. as well as duration of advertising impact. depending
on the 1ype of channel emploved.

The results of the research and econometwric models can be used for
adverlisement expenditure planning purposes.

Key wards: mobile telecommunications, adverusement expenditure, media channels.
multiple regression model. decav function. lagged variables.
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Mazumtirdzniecibas apgrozijuma teritoriala anahze

Territorial Analysis of Retail Turnover

Martin$ Danusévics
Tatvijas Universitite
Aspazijas bulv. 5. Riga. LV-1050
E-pasts: martins.danusevicsi lu.iv

P&fjums tika veikts. lai noteikte metodes. ar kuru palidzibu biitu 1espgjams novértdt dazidas
urdzniecibas teritorijas  atkaribi no  apgrozjjuma  3ajads  terfioryjds  un  ciiem  ar
mazumtirdzniecibu saistiiem radiapiem. Tick aplikotas ddas analizes metodes. kuras tick
1Zmantots  apgrozijuma  aktivitates indekss. pirktspgjas  indekss. mazumurdzniecibas
piesitndaiuma indckss. un o metozu modifikacijas. Reahe aprékini ir balstin uz trgotaju
kooperacijas .. Aibe” radnajiem visds aplikoiajads tirdzniecibas teritorijis. Rezultd ar katras
metodes palidzibu tika jeghitas klasifikaclas grupas. kurdas tiek iedalitas tirdzniecibas
teritorijas atkariha ne ta. cik hels biitu gaiddmais papildus apgrozijums. ja $ajd tentoriji tikm
izveidotl jaum mazumnrdzniecibas objekti. Lidz ar 1o metodes layj prenemt lémumu par jaunu
mazumtirdzniecibas objekm vietu izvEll tirdzniecibas teritenju liment.

Atslegvardi: mazumtirdznieciba. veikalu atradaniis vieta. apgrozijums. teritoridld analize.
mazumtirdzniecibas piesatindjums.

Mazumtirdzniecibas  joma Latvya kops 90, gadu s3kuma novérojams
nepartraukts veikalu apvienodands process. Sis process ir norit&jis gan pamemsanas
cela, lielakiem veikalu fkliem parperkot wnémumus val konkrétu tirdzniecibas
vietw. k3 arl brivpratigi. veikabem iestdjoties fransizes. tirgolaju spvienibas un
kooperdcija. Veilkalu integracija veikalu tiklos ir mainijusi mazumiirdzniecibas
veikalu sfraidgiskos uzdevumus. Redli katram veikalu @klam ir samazingjies
konkurentu skaits. tomer tajd@ paSa latka konkurenti ir kluvusi spécigaki. tiem 1T
plasaki veikalu tikli un plasdkas iesp&jas piesaistlt piegddatijus un tegli no viniem
1zdevigakus piegades nosacTiumus. Seviski bitiski ir mainijusies pieeja veikalu
izvieiojuma strat€gar Veidojot plasus veikalu tfiklus. kuros ieulpst ne tikai
desmitiern. bet dazos gadljumos arm simtiem mazumtirdzmecibas objekiu. Joti liela
nozime ir veikalu izvietojumam. Veikalu 1zvietojumu tkla izvele nozime ir ne tka
fuktoniem. kas bija svarigi an aisevisku patsiavigu veikalu vietas izvele, bel an
jauniem faktoriem, kas saistiii ar veikalu 1ikla eksisienc.

Analizgjot veikalu atra$anas vietas viend veikalu tikld. rodas jaunas probleémas.
Pirmkart. nepiecieamiba planot logistikas operdcias. Veikalu tikliem ar vienotas
logistikas sist@mas. savi logistikas centri. Lidz ar to katra jauna veikala pievienosana
tiklam val vietas maipa liek parskatit Jogistikas mar$rutus, transporta 1zmaksas,
pepleciesamibu péc jauniem precu krdjumiem attiecigajd logistikas centrd vaj
marsrutd. Otrkart. viena velkalu fikla mazumtirdzniecibas objektt var radnt
konkurenc: cns citam, ja parklajas to tirdzniecibas teritorijas. Veikalu tikla interesés
ir maksimall 1zvarities no 1adam  situdcijam, jo 135 samazna  uzn€muma
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apgroZijumu  uz vienu ieritoridlas mérvienibas wvienibu val vienu atliecigas
tirdzniecibas teritorijas iedzivotaju.

Uzn@mumiem, kas ir izvetdojusi plasu mazumtrdzniecibas veikalu tiklu visas
valsts Itmeni. aktudls klist jautdjums par talakas atiistibas straidgnu. lerobeZotu
mirketinga [Tdzeklu situdicijd aepiecie3ams pienemt lEmumus par to. kuros regionos
buiu nepiecielama darblbas atfisiiSana. Stratégija, kas parede8tu vienméngu
izplesanos visos regionos vai teritonialajos apgabalos. veikalu tiklam radis Lielakas
tinansialds izmaksas un nenodrodinds td3du apgrozijuma pieaugumu ka stratéglja, kas
balstas uz pakapenisku 1zpie§anos regiones, rajonos un pilsgtas.

Lat lzstradatu strat@giju un noteikiu. kuriem regionlem un tirdeniecibas
senitorijam bty jablt prioritaram, nepiecieiams noteikts mnstrumentariys un metozu
kopums, kas lautu analiz&t veikalu apgroZfjumu terforidld griexumi un novernet
katras tirdzniecibas teritorijas pievilcibas Iimeni konkrétajam veikalu tklam.

Vietas izveles lTment

Viens no 18mumiem. kas ir japiepemn katra uznéméjdarbibas veida vaditajam, ir
objektu amradands vieta. Tas attiecas gan uz objektiem, kas tieds saistitt ar klientuw
gan uz objektiem, kwr tiek veikia cita saunmeciskd darbiba. Mazumtirdzmiecibas
cadijuma atrasands vietai un teritoriaiajai analizei ir sevigki liela nozime. Said joma
khenti uek piesaistii fauram geografiskam apgabalam. Uimeménem visvairak
mteres® mfonmacya tiedl par paSu polencidlo pircgu, iiitad demografiskie dati.
Demografiskas nformacijas 1egiisana tomér rada lielas grifibas. jo tlas x lou
darbietilpigs process.

Tentoniala analize 1r nepieciesama tadel. jan

»  blw pieciarm bazes dall stratégiskajar atgstibar

»  vadilu tirgu un vietas izvéh.

s  kontrol€tu esodo veikalu darbibu

Lidz ar to klast skaidrs. ka teritonidlie dati un analize ir nepieciefami ne tikai
Jaunu firdzniecibas objektu vietu izvElel bet arT jau funkciongjoso veikalu darbibas
novér&sanal. Tapéc daudzi uznémumi vic teritoridie informaciju ne tikai tadel. la
1zvElétos jaunas vietas. bet ari la1 pétitu padreiz8o veikalu atrasandis vietas un
prognozetu to darbibu.

Teritorizlie dati 1r regulan jaayaunc. lar analiz€tu izmampas. Labak ataunot
esodo datu sist€mu. kuras 1zveidofand i ieguldits daudz darba. nekZ jaunam
veikalam sakt jaunu teritonale pétumu. Nedaudz papildinet un atjaunojot esodfos
datus. var 1egiit pietickamu bazi lal lo attiecinatu uz jaunu veikalu val 13 vietas
alternativu.

Velcot teritorialos p&tTjumus. ir jaievEéro marketings inlereses:

s pEdt nevis vienkar§i iedzivotiie daudzumu un pieaugumu, bel merkaudi-

toriias raksturlielumus {1enakumus. d-ves veidus. nodarbosanos. vecumus).

s veicindl tirgus dajas pieaugumu,

*  apvienot vietas izvEles [Braumu ar citiem mazumtirdzniecibas faktoriem.

Lémums par vietu 1r viens no svarigikajiem Emumiem. Xas vek piepemts
velkala pastav@ianas vesturé. un 1 viens no retajem lémumiern. kas ietekmes
velkala panakumus visu 12 pastaveianas latku. Tas ir lol atbildigs process. jo vetkala
vietu mainit vairs nevares. nelikvidéjot pasu veikalu. No vietas. kas ks 12vEl8ta. bls
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atkangl ari visi veikala vadibas [8mumi. jo vieta radis savus nosacTjumus. kuriem
bis japielagojas. Klida vietas 1zvEle veikalu tiklam var radit loti lielus zaud@jumus,
kurus bus griit noverst, jo veikala vietas izvéle ir neatgriezenisks l8mums.

Vielas izvéle nek wveikia vairakos limenos. katrd nadkamajd 'menl Zaurinot

pétisanas aredlu. Sje limeni ir:

s regions — valsts lieldkie apgabali. kurus var iedalit pgc administrativas,
kulturaias vai ekonomiskas pazimes. bet kur ir savstiarp&): homogéni:

e tirgus teritorija (angl. markel area) — regiona dala. parasti pilséta. Tirgus
teritorija ir saistita ar fundamentilo tirgus jedzienu ki leritorjja. kurd
atrodas esoSie un potenciilie pircgjl. kas paslaik un 3a)a tentor)a ir iesaistiti
precu un pakalpojumu apmaind vai drizuma ta)a iesaistisies;

s tirdzniecibas teritorija (angl. trade arca) — apgabals pilséta vai apdzivola
vietd, no kura wveikals giis savus pirc8jus. Pastav vairdkas tirdzniecibas
vietas definicyjas: 1) tirdeniectbas teritorja - ..geogrifiska teritorna. no
kuras wveikals giist pircéjus™. 2) tirdzniecihas tentorija - ,.rajons. kura
robezas 1r ekonomiski 1zdevigl veikt markelinga pasdkumus, laj pardotu vai
piegadatu preces un pakalpojumus™,

s urdzmiectbas viela - konkreta vieta tirdzniecibas teriorija.

Apgrozijuma analizes metodes tirgus teritoriju novertésana

ASV zdevums . Sales and Markering Management magazine” katru gadu
sastada . Swrver of Buving Power” parskatu. kas kalpo ka svarigs vietas analizes
lidzeklis daudziem mazumtirdzniecibas veikaiu tikliem. Pamatradilajs, kas tiek
anallzéls Sajd parskata., ir patereSanar izmantojamais iendkums (angl. effecrive
buving mcome). Sis raditajs sastav no jedzivotdju iendkumiem (aiga. honorari.
pensijas, kompensacijas u.c.), no kuriem ir atnemti maksdjumi {nodokli. socialie
maksajumi u.c.). Rezultdtd tiek iegiits visparigs. bet prakuski &ri pielietojams
ledzivotdju riciba esoso, patérinam pleejamo. lldzekju noveénéjums.

Pla8i izmantots raditajs. kurs ietver sevl vairdk raditaju. nekd ieprieks munétas.
ir pirkispgjas indekss (angl. buving power index). So raditdju veido (ris
pamatsastavdalas:

e urgus teritorijd dzivojodo JedzIvoldju Tpatsvars athiecTod pret visas valsts

1edzivoidju skaitu:
* trgus lenilorijas pElamas precu grupas val nozares mazumtirdzniecibas
apgroZijuma atueciba pret visas vaists apgrozijumu $ajd pasa precu grupa
Vil nozare:

e trpus feritorijd dzivojoSc personu patérinam izmantojami iendkuma
Ipatsvars amieclbd pret visas valsts iedzivotdju 17c1bd esofo iendkumu
apjomu.

Sis s sast@vdalas netiek ieklautas indeksa aprékina ar vienddu nozimigumu.
Katrar sastivdalar i noteikts svaru koeficients. ledesivotgju skaita Tpatsvars ir
visnenozimigika komponente. tadg} tiek 1zmanlots svara koeficients 2. Apgrozijuma
attieciba tiek ieklauvtza indeksd ar svaru koeficientu 3. Savukan pat€rinam
lzmantojamais lenakums ir biitiskdka indeksa sastdvdala — ar svaru koeficientu 3.

kas sasidda pusi no visiem indeksa svara koeficientiem.
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n
Pl = 21 +34 +SPH,
10
kur PI, — pirktspéjas indekss tirgus teritorija i.
I, — tedzivotdju ipatsvars teritorija i,
A, — apgrozijuma ipatsvars teritorya i.
PII ~ pat€rinam izmantojama iendkuwma Tpatsvars teritorija i.

Augstaks Pl indekss liecina par to. ke petdmgjd lirgus tleritorijd ir augstaka
pirktspgja. Tomer 81s raditajs nespé) raksturol 1@3das socidlekonomiskas parddibas ki
ienakumu sadalfjums. iendkumu stabilitate un ienakumu tendences. Sis indekss ir
vislabak piemé@rols precém. pée kuram ir liels sabiedribas pieprasijums un kuru cenu
politika atbilst vairuma sabiedribas slanu pieprasyjumarm. Gadiumi. ja pétEma prece
val prec¢u grupa ir ar maziku poencidlo pirceju loku. lielaka uzmaniba analiz€ bt
jApievérs metodém. kas vEr€ pircgju ienikumus. plederibu socialam  grupam.
vecumu. dzimumu un citus raditajus.

Apgrozijuma Ipatsvaru uz vienu iedzivoldju valsts Tpatsvara apreiina.
izmaniojot apgrozijuma aktivitdres indeksu (angl. sales activin index). Ar So raditaju
tick aprékinats apgrozijums uz vienu jedzivotdju pelamaja lirgus leritorija. un Sis
raditd)s tiek attiecinats pret valsts kopéjo apgrozijumu uz vienu ledzivetdju.

kur AAIL —apgroznuma aktivitates indekss tirgus teritorya 1.
I. — iedzivolaju skaits tenioryd 1.
A apgrozijums 1erion)a i.

Visplasdk 1zmantoials un literariird piemimé&tais raditdjs ir mazumnnirdaziiectbas
piesatindiuma indekss tangl. index of retail sanwation). Sis indekss var tikt izteikrs
gan k3 noverigjods indekss. gan ki prognozdjois modelis. Mazumiirdzniecibas
piesatinajuma  indekss raksture mazumtirdziiecibas apgrozijuma attieclbu  pret
tirdzmiecibas platibu petamaja teritorna. Indeksu var 1zmantot gan konkrétas preces.
ran precu grupas val veikalu tipa Iiment. Jo lielaks ir apgrozijuma aktiviaies
indekss. jo helaks 5aj@ urdzniecibas wertory)a ir apgrozjums uz vienu iedzinvotaiu,
relativi salidzinot ar visu valsts imeni.

Ja indekss tek izmantots tirgus leritorjas  val urdzmecibas  terilorijas
novertdani. tad to izsaka. neieklaujot potencidlo tirdzniecibas plattbu veikalos.

MPI ZE
TP

kur MP], - mazumtirdzmecibas plesatindjuma indekss lirgus tertorija 1.
[, — iedz1volaju skails tentorya 1.
P, — vid&ja p&iamas pretu grupas vai veikalu tipa pirkuma vertiba tertion)a 1.
TP, — pétamads preéu grupas val veikalu tipa kopela urdzniecibas platiba
kvadratmetros teritoryja 1.
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Savukart. ja mazumtirdzniecibas plesaunijuma indeksu vélas 1zmantot, lai
imitétu iespgjamu jauna mazumtirdzniecibas objekta celtniectbu p&timaja teritorija,
tas tiek papildinats ar planoto jaund veikala urdzmecibas platibu vai ar? tirdzniecibas
platibu. kas biis paredz&ta konkrétd produkta vai prec¢u grupas realizacyai.

1P

PMPJ, = ——
TP, + PTP

kur PMPI, - potencialais mazumtirdzniecibas piesdtindjuma indekss tirgus teritorija i.
I, - 1edzivotdu skaits teritonja 1.
P, - vid&ja p&lamas precu grupas vai veikalu tipa pirkuma vértiba teritorija i,
TP, — pétamas precu grupas vai veikalu tipa kopg)a tirdzniecibas platiba
kvadratmetros teritorija i,
PTP; — petamas precu grupas vai veikalu upa planota tirdzniecibas platiba
kvadratmetros teritorija i.

Tirgotaju kooperacijas apgrozijuma teritoriala analize

Pétijuma uck aplokota Latvijas tirgotaju kooperdcija ..Aibe”. Tirgotaju
kooperdcija ,.Altbe™ apvieno sevi vairakus simtus partikas preéu mazumtirdzniecibas
uznémumu visa Latviyja. Salidzinot ar citiem vadoSajiem Latvijas pirtikas precu
mazumurdzniecibas veikalu tikliem. $is fikls visvairak aptver Latvijas regionus. Citi
lielakie veikalu ikl ir stipri koncentr&judies Rigd un Rigas regiona. k@ arl valsts
nozimes pilsélas. Lidz ar to 8o veikalu fiklu apgrozijuma datu analize nedotu
pietickami plasu teritoridlo aspektu. Savukart . Aibe” veikalu fikla uzngmumiem ir
novérojama |ot vienmériga izkliede pa visiem Latvijas rajoniem un valsts nozimes
pilsétam (sk. 1. att.).

Paréjie (zem 1%) 6% —
Daugavpils 2% —
Jelgava 2% —

Rigas ra} 8%

Preiju ra). 2% —

Balvu raj. 2%

Valxas raj. 2% —-_
Rézekne 3% — -
Jékapils raj. 3%

Limbau raj 3%

Ventspiis 4%
Talsu raj 4%

Oagres ra). 4% Saldus raj. 7%
Liepaja 4% —
Césuraj 4% — Jurmala 7%

Bauskas raj. 5% Aizkraukles raj. 5%

1 an. .Aibe” veikalu tikla biedru apgrozijuma teritorialais sadalfjums
Territorial distribution by turnover of ,Aibe” store chain members
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Pateicoties $adam sadaljjumam. tied .Aibe” kooperdeijas veikalu apgroziums
it jotj plemeérots teritorialas analizes veikSapal ..Aibe” veikali nav parstdvet tka
3 Lawijas teritonilajas vienbas no 33.

Petijuma ietvaros tika 1zmantots Latvyas tertonalais iedalums. kas sastav no
valsts nozimes pilseélam (Riga. Daugavpls. Jelgava, Jummnala, Liepaja. Rezekne un
Ventspils) un visiem rajomem. Mazumtirdzniecibas uznémumu dati parastt uek
apkopoti pladikd tedalijuma. aisevisky aplukojot ar? rajonu centrus. pilsetas. Tomer.
pemot vera to, ka 81 pelyjuma ietvaros paredzets analizét dazadu tautsaimniecibas.
ledzIvotaju ienakuwrnus raksturojodus un konkurences radilijus. bija nepieciciamiba
vaidot dalfjumu péc tadas pasas klasifikaciyas k& Centrala)d statistikas parvaldg.
Tadgjadi var€ja nodrodindt albilsiibu visparplenemuyjiem klasifikatoriem. Tadel
LAibe” 161 velkala apgrozjumu dan tika sagrupéu un apkopon peéc katras
teritorialas vienibas. Viens uznémums tika 1zsi€gts no analizes. jo tam apgrozjums
bija aprékinits no vauaku veikalu apgrogijuma vairakos rajonos.

Katram teritorialajam iedalijumam tika apkopot dati par 8zj@ teritorija csoso
partikas mazumtirdzniecibas veikalu kop&o apgrozijumu 2005, gada, veikalu skaii..
aptuvenu pirkumu skanu Atbe” kooperacnas veikalos un kopgjo nrdzmecibas
platibu kvadratmetros.

Sakotng)d apgrozyuma struktiira lentonald griczumia nelaw) gt pricksstatu par
to. cik veiksmiga ir veikalu 1ikla darbiba katrd tirdzniecibas terntoria. Ja wep@muma
mérkis 1r identific&l ws rajonus. kuros 11 vislielikas perspekiivas veiksmig presaistit
papildus patretgjus un pahclinat apgrozljumu. nepiecickams 1zmantot relativus
radntajus. kas raksturotu apgrozituma sakaribas ar citicm raksturhelumiem.

Pirmais etaps apgrozijuma analiz€ bija apgrozijuma  aktvitdtes indeksa
piclieto§ana. Gan &1, gan pargjo indeksu gadyjuma autors saskaris ar dalu nepilnibas
problemam. Vairumam apgrozijunu analiz€ izmantoto raditdju nepicciesami dat
par visiem tirgus dalibniekiem. Tom@r reali Latvijas situdcija $adi datl nav pieejami.
Datu trokums saistams ar vairakiem faktonem. Pirmkart. Lawvi)a joprojam ar
salidzinodi liels partikas veikalu skaits. kas darbojas individugli jeb nav 1esalstits
veikalu tiklos val urgotaju kooperacyd. Lide ar to §adu veikalu apgrozijuma raditaj
un citi raksturhelumm nav picejami. Otrkart. publiski pieejamiem  (pieméram.
Centralas staustikas parvaldes) datu avouem ir piemérotr raditin. kas nav piccjam
teritonala griezuma vai leriionald griczuma pleejami radnap. kuriem ir parak angsta
agregicijas pakape un tie 1etver art citu nozaru raditajus. Lidz ar 1o indeksu aprékina
tika izmantoti val nu nkai dau par _Aibe” koopericijas veikahem, vai arn tika
izmantoti novertet val netiedl leglt visu alliecigds urdzniecibas teritorjay partkas
veikalu raditdin. Lidz ar to mewzu modifikacys rzpuuzas ki taktoridlo pazimu
reducésana tikal uz petama objekia (tirgoaju kooperacias .Aibe”) radi@jiem.

Apgroziiuma aktivitites indekss

Aprekinot apgrozijuma akuvitdtes indeksu .. Aibe” kooperdcijas veikaliem katra
urdesniecibas teritoryya. tika atlusTtas urdzniecibas teriloryas ar augstako (virs 2)
akuvitales indeksu.
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1. tabula

Tirdzniecibas teritorijas ar angstake apgrozijuma aktivitites indeksn
Trade areas with highest level of Sales activity index

Tirdzniecibas teritorija | Apgrozijuma aktivitates indekss
Saldus raj. 4.4
Daobeles raj. 4.3
Aizkraukles raj. 3.0
Jarmala 3.0
Valmieras raj. 28
Bauskas raj. 22
Limbazu raj. 20

Pargjam tirdzniecibas teritorijam apgrozijuma aktivitites indekss bija zemaks
par 2. No 33 tirdzniectbas teritorijdm 12 jeb 36% indekss bija robeZas no | Iidz 2 un
14 jeb 42% indekss bija zemaks par 1.

Pirktspéjas indekss

Nakamais unalizes solis bija pirktspejas mdeksa apréking visim tirdzniecibas
teriterijam. ledzivotaju ipatsvars un apgrozijuma 1patsvars ieritorijd var tikl
izmantots no 1epriek58id indeksa apr8kina. Savukirt patérinam izmantojamais
ipatsvars lepricks netika aprékinats. Re&li $ads raditajs Latvijas apstaklos tentoriala
griezuma netiek aprékinats. I1dz ar 1o radas problema izmaniot pirktspéjas indeksa
aprékinu.

T2 ki nebija pieejami dati. nebija iespgjams aprékinat pirktspéjas indeksu tirgus
teritorijdm. WepiecieSami taldki pEthumu. lal var&wu papladinit apgrozijuma
teritoridlo analizi aj& virziena.

Mazumtirdzniecibas piesatindjuma indekss

Visplasak  pielietoals  radit@ys  apgrozijuma  teritonalaja  apalizé  ar
mazumtirdzniecibas  piesatindjuma indekss. Sim  indeksam biezi ir veidotas
modifikacyas. Vispopularaka no tam aprekinu vienkarfeSanal ir tirdzniecibas
platibas aizviclo$ana ar veikalu skaitu val 1edzivotdju skaia un vidéd pirkuma
vertibas alzvielodana ar majsaimmecibu 1zdevumem konkréla)d precu grupa.

Tirgoldju kooperacijas ..Aibe” datu analizé ir zindms raditds par redzivoldju
skaitu tirdzmiecibas tentorya. Kopgjd urdzniecibas plaitba ir piegjama tikai Aibe”
kooperdcyjas veikaliem. bel nav pieejama visiem atilecigds trdzniecibas teriton)as
veikaliem. Lidz ar to 1r nepecieSamiba indeksu rekinat péc vamrakam modifikacijam.

Pirma izmanioia modifikaciia ir mazumtirdzniecibas piesatinajuma indekss tikai
-Aibe” kooperdcijas vetkaliem katra tirdzniecibas teritorija,

leginos rezultdtus var sagrupét s grupds (klasteros). vadoues péc
mazumtirdzniecibas piesatindjuma indeksa. Sim trim grupdm ir visaugstikd
starperupu  dispersija un viszemaka icksgrupu dispersija starp katras grupas
elementiem grupas ietvaros. Pirmajd grupd lidz ar to ietilpst Daugavpils un Jetgavas
tirdzniecibas teritorijas. Otrajd grupd ietilpst 19 tirdzmiecibas teritorijas un tresaji
grupd — atlikudas |2 tirdzniecibas teritorijas. Lidz ar to 8Ts grupas iesp&iams loti &rti
1zmantot  l[émumu  pienemsanid par veikalu tikin un tirdzoiecibas teritoriju
klasifikacija péc tilakas ekspansijas iespgjam. Pumais grupas tirdzniecibas teritorijis
ir vishielakais apgrozijums uz vienu tirdzniecthas platibas mérvientbu, kas liecina
par vislielakajam apgrozijuma rezervém. jeb 3$ajd tirdzniectbas tentorijas ir
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vishelakds iespejas piesalsflt jaunus urgotdju kooperacijas biedrus. Savukart no
jauna piesaistinem biedriem 1eorétiski $1s grupas urdzniecibas teritorijz bas
visaugstikais potencidlais apgrozijums uz vienu urdzniecibas platibas mervienibu,
salidzinot ar paréjam tirdzniecibas tenitorijam. Savukart preljus secindjumus var
attiecindt uz tre§ds grupas tirdzniecibas teritoriiam. Sajas teritorijas ir viszemakais
mazumtirdzniecibas pilesaunaiuma indekss un Seit nav rekomend@ams piesasit
jaunus biedrus. je iegiitals papildus apgrozijums bis daudz zemaks neka citas
trdzniecibas teritorijas. Lidz ar to pastdy risks. ka var neatmaksaties biedra
piesaisiisanas un veikala parveidosanas izmaksas. kas saisiitas ar pielagosanos
LAibe” kooperdcijas vienolajam shilam un specialajam precu grupam.

2 wabula
Tirdzniectbas teritorijas ar augstiko
mazumtirdzniecibas piesdtinijuma indeksu
Trade areas with highest level of Index of Retail Saturation
Tirdzniecibas teritorija : Mazumtirdzniecibas piesatindjuma indekss
Daugavpils 47618
Jeigava 46348
Valmieras raj. 35005
Rigca 28801
Liepija 27128
Jirmala 26808
Bauskas ra). 24929
Dobeles ). 24745
Balvura. 23992
Ventspils 23303
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Aplakojot 1egutos rezulidtus. var noverol buuskas atikirtbas starp tirdzniecibas
teritorijam, kuras ieguva visaugsiakoe vertéjumu pec aperozijuma aktivitates indeksa
un mazumtirdzmecibas piesdlunajuma indeksa. Ir piinigr atdkurigr ndeksu Iiden.
atkariojas Jirmala un Dobeles rajons. bet izkartojums indeksa buiiski atskiras. Lidz
ar to var secindl. ka Sos indeksus nepieciesams dazadi mmierpret€t un Jemumu
plenemsana javadas pec katra indeksa specifikas.

Secindjumi

lzstradatajlem tirdzniecibas ientorijas analizes lidzekliem ir pielietosanas
iesp&jas Latvijas situdcija. tomér ir jsaskaras ar datu nepieejamibas problémam. Sis
probi&€mas biitu iespgjams atnisindt. veicos tirgus pétijjumus. kas savukart biitu saistin
ar finansialajam 1zmaksam. Nemot verd Latvijas mazumurdzniecibas tirgus lielumu
arpus lielakyam pilsetam. tr apfaubams. ka no 3adiemn pétjumiem 1egatais
ekonormskais efekis blis lielaks par 10 i1zmaksam. Modificéiol  pieejamas
apgrozijuma un pikispgjas noverte$anas metodes, i lespgams Jegut viegl
mterprelgjamus mdeksus. kun jaunu mazumurdzniectbas objekiu jzveide Jauy)
klasificgl tirdzniectbas teritorjas grupds péc to pievilcibas. Vienlaicigl §7s metodes
lau] 1dentficét trdzmecibas tentoras. kurds jauni mazumtirdzniecibas objekti dotu
vismazako pzpildus 1endkumu un Jidz ar to siradatu ar zemdku rentabilitati. legitos
rezullglus  var€s art praktiski izmaniot tirgotdju kooperdcyjas ,.Atbe™  12lakas
stralégijas 1zstradet.
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Territorial Analvsis of Retail Turnover

Summary

Methods for assessing different trade areas are compared in this work. Different
trade areas are assessed based on turnover and other retail indices. Methods
described are Sales activity index, Buying Power index, Index of retail saturation
and modification of these methods. Calculations were made on real date from
traders” cooperation “Aibe”. “Albe” has retail stores in all Latvian regions. that's
why 1t could be used to calculate indexes in all Latvian trade areas. As a result of
calculuting indexes for everv trade area these areas were grouped 1n three priority
groups. based on the indexes mentioned ubove. These grouping can be used. to make
business decisions on expanding in new trade areas or limiting further expansion in
areas with low potential.

Key words: retail. store locauon, turnever. terntonal analvsis. retall saturation.
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Kredita risku analizes un novértésanas
metodes banku menedZzmenta

Credit Risk Analysis and Evaluation
Methods in Banking Management

Ludmila Froiova
Latvizas Universitate
Ekenomikas un vadibas fakultidte
Aspazijas bulv. 3. Riga. LV-10350
E-pasis: frolovaiglanetly

Kristine Kitnere
AS .Hansabanka”
Balasia dambis la. Riga. LV-1048%
[-pasts: knstine kimere« hansabanka. v

Raksta. izmantoiot statistiskds metodes. tick pétfta Lanviias komercbanku darbibas dinamika laika
posmd no 2000. fidz 2003, gadam. Tiek noteikias attistibas tendences komercbanku sekiora.
galvenokan picvErioties krediu trgus izmainu  izpdtel. Pémjumi tick analizéas Lanvijas
kemercbanku kreditportfela sttuknurdlas parmaipas tadi aspekta ka kreditu erminl. aizpémaju
grupas un kreditétds tautsammrecibas nozares. Tiek noteikti kreditu apjomu ietekméjodie fakton un
analizétas tddas Larvija visvairik krednétds rautsaimniecibas nozares ki tirdznicciba un finansu
starpmieciipa un ad: visvairak 1zsmiegto kredima vendi ka mpotekane un komerckredin. Thek vetknt
analitiskic aprékini. nesakot Hansabankas grupas kredimska paképi. izvingjet redle kreditportfela
situaciju atkaribi no izsniegto kreditu terminstruktiras un krediportfela kvalitaies. Analiusko
aprékinu rezultata tick pieradita 1zvirzita potéze. ka Hunsabankas grupas kreditpolitika nodroding
minimalo kredna riska pakipl. Savukan nek noradita hipoteze. ka kreditiesiadel ar drvalstu
kapitalu raksturiga zemaka krediu nska pakape neka kredinestader tikai ar iekSzemes kapnalu,

Atslégvardi: sks, kredutriska pakape. stanstiskd analize, finansu radmag. krediriske
notcikianas metodes. kreditportfelis. korelacijas anallze. regresijas analize. analitiskic
aprekini.

levads

Sajd rakswid. izmantojot statistiskas metodes. tiek pélita Latvijus komercbanku
darbibus dinamika laike posmZ no 2000. 1idz 2005. gadam. Tick noteikias atiistibas
tendences komercbanku seklora. galvenokan pieversiolies krediu tirgus 1amainu wzpelel.
Petjuni ir analiz€tas Latvijas komercbanke kreditportfela strukiurdlas panmainas tada
aspektd ka kreditu temmini. aiznEmeéju grupas un kredit€lEs tautsaimniecibas nozares,
Ipasa wzmaniba pieversta kreditportfejs kvalitatei visa periodsa garumi.

Pec logaritmiskds korelacijas un logaritmiskas regresijas anahzes rezultatiem tiek
noteikta tadu faktoru ietekmes pakdpe vz kreditu apjoma izmaindm ki paflas cenas
pasaules tirgd. inflacijas limenis. videja bruto darba samaksa. uzneémumu komerciala
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rentabilitite un absolttd likviditate. Naftas cendm pasaules tirgt un inflacijas [imena
radniajam ir vidé)i cie$a sakartba ar hipotekaro kreditu. komerckredita, tirdzniecibas
nozares un finandu starpniecibas nozares krediésanas apjoma izmainam. pie tam
ciesikd sakariba noverojama. ja notiek hipotckiras kreditgéSanas portfela izmainas.
Logaritriska korelacija un logaritmiska regresija pierada izvirzito hipotezi. ka 2000.—
2005. gada hipotekaro kreditu apjomu, tirdzniecibas nozares kredite$anas apjomu un
finansu starppiecibas nozares kredit®8anu nosaka darba samaksas limems. visvairak
ietekméjot hipotekaro kredrtportfeli. Savukart divu faktoru loganumiskd regresija
norada, ka tadiem faktoriem ki uzn®fmumu komercidld rentabilnate un absolaia
likviditite 1r cieda letekme uz komerckrediiu. tirdzniecibas nozares kreditu un finansu
starpniecibas nozares kredit®sanas apjoma 1zmaindm, ple tam stiprako letekmi uz
Izmainam atstd) Latvijas uznémumu absolinas hkviditates radita)s.

lzvertgjot redlo  kreditportfela situfciju  atkar’bd no 1zsniegto  kreditu
terminstruktiiras un kraditportfela kvaludtes. tick noteikts Flansabankas grupas
darbibas vispargjais kreditrisks. Ar analitiskiem aprékiniem tiek pieradita 1zvirzta
hipotéze. ka Hansabankas grupas krediipolitika nodrodina mummalo kredita niska
pakapi. Savukart tiek oporaidita hipotéze. ka kreditiestader ar arvalstu kapualu
raksturiga zemaka kreditu riska pak3pe nekd kreditiestader tikar ar iekézemes
kapitilu. Nosldguma ir piedavan vairak: alternativie scendri) Hansabankas grupai,
iesakot atbilsiofako attistibas  straiegnu  operativaia un  stralegiskajz banku
menedzmentd. la minmmizEtu krediirisku atkanbi no nikotnes situicijas.

1. Latvijas kredrtu tirgus analize laika posma no 2000. iidz 2005. gadam

Saji laika periodd ievErojami mainijusies rezidentu finansu iestidém.
nefinaniu sabledribdm un majsaimniecibim izsniegto kreditu terminstruktiira lalos
un arvalstu valutd (sk. I.att). 2000 gada 33.3% zizdevumu tika izsniegti uz
terminu no | idz 5 gadiem. bet 2005, gada vidg)d termina aizdevumu Tpatsvars
bija 37.5%. kas dalgp skaidrojams ar jau eso$o kreditu atmaksu un ari jauno
darfjumu kopéid apjoma samazinasanos.
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Istermina kreditu apjoma Ipatsvars alliecibd prel kopgjo apjornu ir sarucis
2 reizes. T2 2000. gadd alzdevurm uz terminu Jidz 1 gadam sastadija 23.7%, bet
2005. gada - 12.7%.

Latvyas ekonomiskd 1zavgsme veicina palérétju labklajbas lunena celianos.
ledzivotdjiem rodas droSibas un stabilitites un sajuta, kas lau] eplanot
majsaimniecibas budzefu ilgiermind. Pedejo gadu laikd ilgtermina alzdevumu
apjoms pieaudzis 2 reizes. 2005, gada 49.7% no visiem izsniegtajiem kredittem ir
bijudi uz termigu, kas lielaks par 5 gadiem. Analizgjot augodos itgtermina kreditu
apjomus, biitiska at§kiriba ir tie§i perioda s&kumad. kad 2000. gadz to apjoms pieauga
par 7%. 2001. gada — par 8.6%. bet 2005. gadd — par 0,6 procentu punktiem pret
iepneksgjo gadu. K& redzams. 2004. gada un 2003. gadZ novérojams I1dzigs
Tpatsvara sadalijums. Divos p2déjos gados kops neatkaribas atgiiSanas ir sasniegti
labakie ekonomiskis attistibas raditdji. ko apstiprina ligtermina aizdevumu Ipatsvara
pieauguma tendence.

Analiz&iot 1zsmegto kreditu apjomu struktiiru. redzams, ka gandriz 90% krediw
uek 1zsmieghi Lawvijas rezidentiem (sk. 2. att). Nerezidentu kredng€Sanas apjoma
Ipatsvars 2000.-2005. gada svarsimas no 14.1% 2002, gadi lidz 10.6% 2003. gada.
Visos gados merezidentu kredit€3anas wvidejais raditdgis bija 12.4%. Absolita
1zteiksmé nerezidentu kredit€ana pieauga no 1467 ml). LVL 2000. gada Iidz
7363 mil). LVL 2003, gada. 1acu 20053. gada beigas nerezidentu kredit€Sanas
Tpatsvars 1t samazinajies, salidzinot ar jepriek$ejiem gadiem. Lielakars kreditu
nemejs no nerezidentiem ir privatie uzpémumi. kam izsniegti videjr 78% no visa
krediiu apjoma nerezidentiem. Pie 1am Sie klienti aiznemas lielus naudas hdzek]us —
vairdku miljonu apméra. lespgjams. ka p&d€jos gados tikudi atmaksati vairaki lielie
uznémumiem izsniegtie krediti, kas savukart izsniegto krediu apjomam rada 2.9%
samazindjumu. Bet. noslédzot dazus jaunus ligumus. iespejams palielindt nerezi-
dentiem izsniegto kreditu Ipatsvaru.

mawwy Rerigentiem

8000 - . S 7000
7000 1| E oo — Nerezridentiem
H H
H :
6000
'r i- 5000 ———— Kopa
5000 - :
< ! a000 . )
] B - & =Mijsaimniech
= 4000 -+ : am
T /g L 3000
3000 ¢ \ Y —i = Frivatajam
i FY nefinansu
: = 2000
2000 - \_,‘ e sabiedribam
: ‘_ - e — |5 15
LY : ; -
1000 . r - 1000 nefinansu
H - Do - sabiedrinam
4 — T - -
0 - * g — Fma_ns_u
iestadem
2000 2001 2002 2003 2004 2005

Avots: pee LB dauem

2 arr. Nebankam 1zsniegtie kredim athkumt
Balance of issued loans for non-banking sector

Lielakais apjoms tika izsniegts privi1am nefinaniu sabiedribam. kas ieprieksgjo
gadu raditagjos bna klasificétas k& private uzpémumi. Sahdzinot ar apskatima
perioda sakumu. kreditu pleauguma lemps privatuzo€murniern Ir pieaudzis lénak
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neki kopgjais kredrtu apjoms, taiad Ipatsvars i samazindjies. Procentuila attieciba ir
49.6% no kopépa krediu apjoma penoda sakumi un 41.5% penoda beigas. kaut arl
kopurna tiesi privaliem uzpémumiern: tika 1zsniegts lieldkais kreditu apjoms.

2000-2005. gadd prnivatpersonu  kredit€Sanas apjomi picaugudl 2.4 reizes.
Straujais Tpatsvara picaugums alzsakis 2003, gadd. Skaidrojums meklgjams Latvijas
banku agresivaja kredil€sanas politika, kuras merkis ir pabielinal savu tirgus daju
hipotekaras krediteSanas sektord, kas nodrodina bankar stabilu pelpu gtermina. Ta
2000. gadd majsaimniecibu kredit@ianas Ipatsvars bija 14.6%. 2003, gadd — 24.8%.
bet 2005. gada sasmedza jau 34.9%. 3 gadu laikd picaugot no 138.6 mul). LVL lidz
24306 milj. LVL.

Mazjsaimniecibu kredil@3anas ipatsvara pieauguma de] bija vErojama finandu
mstiticiju kredit8ianas pieauguma samazindjuma tendence, aptverot visus finansu
uznémumus, kas leprick$ bna klasificet: ka CFS {citi finansu starprieki). fimansu
paligsabiedribas, apdro§inasanas sabiedribas un pensiju fondi. 2000. gada &is radita)s
bija 13.1%, bet 2003. gadid samazindjas lidz 9.9%. Savukart valsts nefinaniu
sabiedribu kreditgsanas ipatsvars ir samazindjies 3.2 reizes un 2003, gadz sastadija
1.5% no visu izsniegio kreditu apjoma.

Izsniegto kreditu struktlira apiikota)d periodd liecina. ka lielakals kreditu
apjoms tika lzsniegts kA hipotéku krediti, kopa 2000.-2005. gadd sasmedzot
29089 mulj. LVL (sk. 3. att.). Hipotekaris kredit®8anas Ipatsvars strauji pieauga,
sakot ar 2003. gadu. un kops 2004. gada ir galvenais kredit®sanas veids Latvija ar
lielako apjoru abseita izteiksmeé. Vidgjals pieauguma temps gada bija 1.9 reizes.
Lielakais pieaugums ir bijs 2001. gadd — 2.1 reizes pret iepriekSgje gadu. un
2005, gada — 2 reizes pret 1epriekdgjo gadu.
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Strucwre of issued loans depending on kind of loans
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2000. gadd hipotekarie krediti bija izsmegti par 112.3 milj. LVL, 2003, gadd ~
806 milj. LVL. bet 2005. gadd — 2908.8 milj LVL. kas sastida 42.4% no visa
kreditportfela pret 10.9% raditaju 2000. gada. Ta¢u hipotekdrds kredité3anas
ipatsvars palielindjas pédgios 2 gados. leprieks galvenais kredii@§anas veids bija
apgrozamo lidzekiu palielinasana. kur 2000.-2003. gada tika ieguldiis 3873.5 milj.
LVL. par 35.4 mii). LVL mazak neka hipotekarajos kreditos.

Lidz 2004. gadam komerckrediiem kreditportfell bija heldkais Tpatsvars.
2002. gadd sasniedzot lizliko atzimi — 42.4%. Tadu kops t2 laka kreditportfelf
aizdevumi apgrozamo Iidzekju apjoma pabelinasanal aizvien samazina savoe dalu.
Vidgjais pieauguma temps gadad palielindjas .4 reizes, kreditu apjomam straujak
pieaugol 2001, gada un 2003. gadd. bet pargos gados bija vérojama vienme&riga
pieauguma tendence.

2000-2005. gada indusiriahe krediti vka izsmiegti par 38236 mil). LVL.
Vidgjais pleauguma temps gada palielinajas 1.3 reizes. Biznesa krediu picauguma
tempi  katru gadu palielindjas, salidzinot ar ilepricksgéia gada raditdju. Bet
kreditporifela data katru gadu saruka. 5 gadu laika samazinoties par 10% un
sasmiedzot 17.9% no visu kreditu kop&as summas. Procentudli nemainigu portfefa
dalu aiznem aizdevumi patérina precu iegadei.

Pargjie kreditgSanas veidi Saja laika periodd ir 1.9 reizes samazindjusies. Ta
2000. gada lizings. faktorings un karsu kreditu apjoms bija par 25.7 milj. LVL
heldaks nekZ izsnmiegtie hipotekirie krediti. 2001, gada Sie krediti pieauga 1.1 reizi,
bet hipotekarie krediti — 2.1 reizi. Vismazakais kreditdsanas apjoms 423.1 milj. LVL
apméri bija overdraftam. maksajumu kartes kreditam bez nodrodindjuma garantijas.
Visa analizéta)a perioda overdrafia Ipatsvars kreditportfell bitiski nav mainJjies un
svarstas 2.1-3.9% robezas.
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4. atr. Rezidentiem 1zsniegto kredmu athkunm rautsaimnieciba
Balance of i1ssued loans for residents in economic sectors
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Analiz&iot tauisaimmiecibas nozaru kredngSanas apjomus 2000.- 2003, gada.
vErojama picauguma tendence katrd no 1am (sk. 4. att.). Saja laike posma liclakais
kreditu apyoms tika leguldits tirdznieciopd — 20925 mil;. LVL. Kop$ penoda szkuma
ws preaudzis 1.2 reizes. 2000.-2004. gada §7 nozare bija kreditéta visvairak. bet
2005, gada kreditu apjoms bpa 5228 milj. LVL. un to apslteidza finaniu
starpniecibas sferas kredif€sana ar 707.5 milj. LVL un operdciju ar nekustamo
ipadumu. nomas un citas komercdarbibas kreditgsana ar 902.7 milj. LVL. Sajas
tautsaimnlectbas nozarés bija strawmakals preaugums — attiectyl 1.8 un 1.9 reizes pret
perioda  sakumu. Nekustamo TIpaSumu  krediteSanas tempr katru gadu bua
visstrauakie, 2005, gada uzradot 2.2 reizu pieaugumu pret ieprieksejo gadu. Sis
tanisaimniccibas nozares kredilu apjorm: atseviski tika izdahii, sikot no 2002, gada.
un katru gadu nozares patsvars kreditportfell pieaug.

Finaniu starpniecibas kreditu lieldkais pieaugums bija verojams 2001, gada. kad
tas 3.5 reizes parsniedza 1epriek$&jd gada raditaju. 2005, gcadd bija verojams vél
viens strawd pieaugums 1.8 relzu apméra pret iepriek3&io gadu. Operacijas ar
nekustamo pasumu kop$ 2002. gada kreditu apjomi pieauga 7.3 reizes. tinanSu
starpniecibas nozare — 131 reizi.

leverojami naudas Nhdzekli ieguldiu apstrades ripniecibi, kur 20002003, gada
kreditu apjoms sasniedzis 1706.6 mil) LVL. videj: kawru gadu pieaugot 1.2 reizes.
Biivniectbas nozare kredim picauga videj 1.6 reizes. tomér 5is nozares kreditporife]a
Ipatsvars nav no helakajiem. kopéjais kreditu aptoms sasniedza 80%9.2 milj. LVL.

Vismazak kreditet tautsaimniecibas nozare bija pargjie komunailie. socidlie un
individuilie pakalpojumi, kur 2002.-2005. gadi 1eguldna 2382 milj. LVL, tacu
katru gadu nozares kredilgszna pieauga 1.7 reires. Savukart 5 gadu skaifjumi
mazgkalis kreditu apjoms izsniegls viesmicu un restorinu biznesam. kas kopa
sastadija 313.6 milj. LVL ar ikgadgjo pieaugumu 1.5 reizes. pie tam siraujikais
pieaugums bija 2001, gadd — 2.5 reizes. Erovizijas dziesmu konkurss 2003, gada
nav devis krasu picaugumu $zia tawsaimniectbas sektord, Sada situicija skaidrojama
ar faktu, ka Latvijal nav nepieciesamibas péc lieldm investiciiam 3aja@ nozard,
Tunsms valstl nav atiistlis, viesnjcu bizoesam ir izteikiu sezondls raksturs, Savukéart
restoranu sektord piedavajums parsniedz pieprasijumu un 1r asa konkurence. ka arl
pelnas maria ir zemaka. salidzinot ar citiem investéSanas objektiem. tadel finansu
leguldniumi saja sektord ir nelieli, kaut arl, apskaiot visu peniodu. kreditu apjoms
$a32 nozar€ pieauga 6 reizes. kas ir tredais helakais raditajs pac finandu starpniecibas
nozares ar 13.2 reizu kredilu apjoma palielinajumu un biuvoiectbu ar 9.4 reizu
kreditu apjoma palielindjumu.

Talakaja pélijuma gana tiks analiz@a makroekonormisko fakioru ietekme uz
kreditu portfela apméru. PEmjumi tek nowekti kopejie un specifiskie fakior. kas
varétu istekmét konkrétu kreditu veidu apjoma izmainas. pasi izp&tot picprasitakos
kredtiu veldus un visvairak krediteids tautsaimniectbas nozares - hipotekaros
kreditus, komerckrediius. tirdzniecTbas nozares un finandu starpniectbas nozares
krediteSanu. 2000..2005. gudd no kopga kreditu apjoma 31.4% bija izsniegu
komerckreditu veida un 31.5%  ka hipotekarie kredin. Tacu jaatzime. ka ar katru
gadu it samazindjies komerckreduu un palielindjies hipotekaro kreditu 1patsvars.
2005. gada atriecigi uzradot 28% un 42.5%. Bet 20.4% no kreditporifela veidoja
industrialie krediti. P8c savas biitibas komerckredita un industridla kredita atskiriba
ir kred1t#8anas termind un izmantodanas mérkl. Misuprat. ietekmejodie fakiort siem
kreditu veidiem saistiti ar uznémumu finansidlds darbibas raditajem. talad 3o abu
kreditu veidu faktoru ietekmi var attiecinat uz abiem kreditu veidiem.
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Analiz€jot tautsaimniecibas nozaru kredit€sanu 1zvEietaja perioda. visvairak bija
kreditéti tirdzniectbas uzngmumi — 18.8% no kop#a kreditu apjoma — urn finansu
starpnieciba — 16.8%. Apstrades riipmecibas kredit€sana sasniedza 15.3%. (Nemot
verd. ka magistra darbs ir tiedi saistTts ar komercbanku darbibas analizi, no 18laka
petijuma o kredit€to nozar izslédz.) Aktwili tautsaimniecibas nozare salstbd ar
nekustama Ipasuma operdcijam. ar nomu un cite komeredarbibu 2003, gada ir
sap@rmust vislielake krediiu apjomu — 9027 mily. LVL. 707.5 mil;. LVL finansu
starpniecibd un 322.8 mulj. LVL tirdznisciba. Tadu 8o nozar an 1zslédz no 1alaka
petfjuma, jo statistiskie dati par 3o nozari tiek apkopoti. tikar sakot ar 2002, gadu. un
nesmeds mfermaciju par visu analizglo periodu.

Par hipotekaro krediu ieickmgjodiern fakioriem tek noteikti: [KP uz wvienu
ledzivotaiu taktiskajas cends. nodarbinato skaitls. siraddjoso méneda vidgjd bruto
darba samaksa lalos, palénna cenu parmainu [lmenis procentos, majsaimniecibam
latos un Arvalstu valltas izsmiegto ilglermina krediu procentu likmes jaunajiem
darfjumiem un biivniecibas produkcijas apjoms latos. Sie makroekonomiskie fakiori
raksturo vispargio Latvijas tautsaimniecibas attistibu un var radit priekastatu par
iedzivotdju labkl&jibas limeni. NeapSaubdmi. jo lielaks biis IKP apjoms uz katru
iedzivotdju. jo lieldks iedzivotdju lendkumi ir gaiddmi. pie tam. — jo valsti bus
zemdks bezdarba Iimenis. jo vairgk iespéju biis Latvijas rezidentiem sanemt
kreditus. Jaatzist. ka &ie raditd) neiefekmé nerezidentiem izsniegte kreditu apjomu.
Bivniecibas apjoms tiek mingts k3 makroekonomisko radiju faktors 1ade]. ka
pastav cie§z sakariba starp biivimectbu un visiem kreditem. Biivniectba Latvid
galvenokar virzita dsivosamas platibas palielingsanal. ki iegddei tedi izsnledz
hipotekaros kreditus.

Turpmaka)a analizes gaitd tiek pielietoia statistiskds paketes programma SPSS
11.0. Sakotngj tek noteikti korelacijas koeficienti. par rezultativo pazimi nosakot
hipotekaro krediu apjomu, bet par faktonalo pazimi — ieprieks mingios faktorus.
1zdzlot nozimigakos mo tiem. kuru 1zmainas p&c statistiskiern aprékiniem izsaue
kreditu apjoma 1zmainas.

Jau sakowmeji tiek paredzets. ka dazi faktori bils statistiski maznozimigi. kas
savukart bits pretruna ar ekonomikas principiem. Darba gaitd. nenoliedzot 3o Taktoru
ekonomisko nozimibu. tie bis jawzslédz no turpmakds statisuskas analizes. Sakowd)a
informécita tiek logaritméla, lai ieglue rezuliati batu korekti interpretgjami. An
rurpmakaji petijuma gaitd bds izmanioti logaritmétie dati.

Korelacijas koeticienti norada, ka pastav ciesa sakariba starp hipotekaro kredimu
apiomu un IKP uz vienu iedzivo1dju faktiskajds cenas (r = 0.991). nodarbinato skaitu
(r — 0.983), straddjoso menasa videjo bruto darba samaksu latos (r = 0,994 ), patérina
cenu parmainu limeni procentos (r = 0.805) un bivniectbas produkeijas apjomu latos
{r = 0,960). Tas liecina. ka. pahelinoties katrai faktorialar pazimei. palielinas art
hipotekaro kreditu apjoms. Savukart starp rezultativo pazinu un tadiem faktonem ka
mijsaimniecibam latos un arvalstu valula izsniegto ilglermina krediw procentu
likmes jaunajiem darjumem {attiecigi v = -0.662 un r = -0.963) pasiav ciesa
negativy sakariba, kas nordda. ka, samazinoties $im procentu likmem. hipotekaro
kreditu apjoms pieaug.

Par fakionalam pazimem, kas, péc autoru domam. ietekme 1zsniegto
komerckreditu apjomu. nosaka inflacijas Iimeni procentos, produkcijas realizacijas
apjomu gada laik latos. mvesticlju apméru latos. naftas cenas pasaules tirgd. tadus
Latvijas  uzpmumu  darblbu  raksturojodus  raditdjus  kd  apgrozijumu.
komercrentabilitat:. aktivitdti un absoliito likviditati, ki ar7 nefinandu sabledribam
latos un arvalstu val@itas wsniegto igtermina kreditu procentu likmes jaunajiem
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darfjumiem. Pasaules Literatiird paftas cepas tiek mimngtas par galveno ietekmes
faktoru uz svarigikajiem makroekononuskajiem procesiem visds valsfls. tadg],
miisupral. ir nepieciefams 3aja darbd izp&it mmeta fakiora letekmu vz rezultativo
pazimi. Savukart uzn&numu finandu koeficiemu radnan objektivi atspogulo Latvijas
uznémumu darbibas efeltivititi,

Korelacijas koeficienti norada, ka pastav cieSa sakariba starp rezultafivo pazimi
un inflacijas limem procentos ( r = 0.790), produkcnas realizacijas apjomu gada laika
fatos (r = 0.983). investiciju apméru latos (r = 0.891). naftas cenam pasaules ureill
(r = 0.786). uzpémumu apgrozijumu {r = 0.977). komercrentabilitau {r = 0,802),
aktivitdn {r = 0.878) un vidéji ciesa sakariba — starp absoliito likviditan (r = 0,661}
(iesa negativa sakariba legiita starp nefinandu sabiedribam latos 1zsmiegto ilgtermma
kredin: procentu likmém jaunajiem darfjunuerm (r = -0.903). bet vaja pozadva korelicya
pastév arvalstu vaiiids jzsniegto Ugtermipa kreditu procentu likmém (r= 0.383).

Petjuma gaitd uek noteikti faklon. kas ietekm@ kredit€¥anas apjormus
tirdzniecTbas nozaré, kas noteikta par recultativo pazimi. Koreldcijas analize norada.
ka pastav cic$a sakanba starp rezuliativo pazimi un adam faktonalam pazimém ki
IKP uz vienu sedsivordju fakuskasds cenas (r = 0.980). stradajoso ménedz vidgjo
bruio darba samaksu latos (r = (.975). inflacyas limeni procentos (r = 0.773),
produkeijas realizicijas apjomu gada lalka latos (r = 0,983). naftas cenam pasaules
tirgd {r = 0.739). uzn@mumu apgrozijumu (1 = 0.982). komercrentabilitan
(r = 0.735). akuvitati {r = 0.803) un absolito hikvidnat (r = 0.733). Ciesa negaliva
sakariba ieglia starp nefinansu sabledribdm latos izsniegto dlgtermima krediiu
procentu likmem jaunajiem dasjumiem {r = -0911). no ka var secnal. ka,
samazinoties kreditu procentu likm&m. pieaug trdzniecibas nozares krediteSanas
apjomi. Savukart vaja sakariba pastav slarp rezultativo pazimi un arvalstu valaias
izsniegto ilgtermina kreditu procentu likmem (r = 0.490). vairumurdzniecioas
apgrozijumu faktiskajas cenas gada laika (r = 0.317) un negativa vaja sakartba starp
mazumiirdzniectbas apgrozijumu faktiskajas cenas gadza laika (r = -0.493).

Par faktorizlim pazimém. kas ietekmé finansu slarpniecibas kreditesanu. ir
1zvelen 1adi faktori, kas lelekm? arm urdzniecibas nozarl. iznemot IKI' uz vienu
ledzivotdju faktiskajas cends. Bel par §is tautsaimniecibas nozares specifiskapiem
faktoriem tiek noteikti investiciju apmérs latos un uzn@mumu saisribas prel
kreditoriem. Finansu starpnieciba vérsta gan uz juridisko personu kredit@sanu. ean
arT uz firisko personu kreditS3anu. Tadel. misuprat, nepieciesams izp2ilt procentu
likmnju ietekmi uz kredit@3anas apjomu. p&tot sakaribu starp latu procentu likmém un
arvalsiu vallw procentu likmgm kreditiem. kas izsmiegti fiziskdm personam un
uznémumier:. PEc koreldcijas analizes rezultitiem redzams. ka rezujtatival pazimei
ir ciesa sakuriba ar tadiem faktoriem ki stridajofo ménesa vid&id bruto darba
samaksa latos (r = 0.908). investicyju apmeérs latos (r = 0.827) uzpemumu
apgroziums (r = 0.9135), komercrentabilitate {r = 0.761), aktivitate (r = 0.813) un
uzpdmumu saistibas pret kreditoriem (1 = 0.829). Videjl ciess sukariba pasidyv siarp
rezuliativo pazimi un inflacyas imem (r = 0.630). naftas cenam pasaulg (r = 0.623)
un uznémumu absoliids likvidiates raditaju (r = 0.669). bet vaja sakariba starp
bezdarba limeni (r = 0.109) un arvalstu valltds izsnieglo 1lgtermina kreditu procentu
likmém (r = 0.247). Savukart cieSa negativa sukariba noverglama starp rezultativo
pazimi un fizisk@m personam izsniegio procentu likmem latos (r = -0.780). arvalsiu
valitas {r = -0.976% un uzn@mumu kreditu valit procentu likmem {r = -0.942).

Parbavdot muliikolineartates raditdjus pec fakionalam pazimeém un Ceuram
rezultativam pazimém. redzams. ka nevienu no aplikotajiem faktoriem nav
lesp&jams 1818k izmantot daudzfakioru regresijas analizé. Tadél wwrpmak tiek p&tita
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atsevisku faktoru jetekme uz rezultarivAm pazimém. No makroekonomiskajiem
raditajiem vienfakioru regresijai tiks izmantots tads faktors kd inflacias limenis. bet
no pasauies ekonomikas viedokla ~ naftas cenas starptautiskaja tirgi. Misuprat. ir
svarigl 1zp&tit tedi paftas cenu ietekmi. tade] ka pasaules ekonomika 5o faktoru min
ka vienu ne svarigikajiemn precu un pakalpojumu cenu veido3anas mehanisma.
legiitie vienfaktoru regresias vienadojurmi starp katru no éetriem krednu veidiem un
taktondlo pazimu laus salidzindl katra minétd taktora ietekmi uz rezuliativam
paziném,

Lidzig: tiks 1zp8tita iedzivotaju vidg)as darba samaksas ietekme uz hipotekaras
kredit€fanas apjomu. tirdzniecibas nozares un finaniu starpniecibas nozares kreditu
apjomu. Augsts darba samaksas radngps sekmé  kredit€3anas tirgus atiistibu,
galvenokart palielinot iedzivotiju maksitspélas celsanos, kas izsauc hipotekiro
kreditu pieaugumu, k& arl veicina apgrozjjuna pieaugwmu tirdzniecibas nozaré un
finandu un starpniccibas nozares attistibu.

Savukart. analiz€jot nefinaniu sabiedribam izsniegto komerckreditu apjomu un
tirdzniecibas. finanfu un starpniecibas nozares kredit&sanu, tiks izmantot divi
uznémejdarbibu rakswurojodi radudjl — uzpdmumu komerciala rentabilitite un
absolita likviditate. Rentabilitite 1r uzpémuma darbibas efektivitites raditajs.
Rentabilitati nosaka, uzn@muma neto pelnu dalot ar neto approzijumu. ar uznémuma
kopgjo vai pasu kapitdlu val ar akiivu kopsummu. Komerciald jeb realizicijas
rentabilitate rada. kddu pelpu var zaud&umus uzn@mums I 1egUVIS uz neto
apgrozijuma vientou. Ekonomuskd jeb aktivu remabiliifite rAda. kada pelna wvai
zaud&umi ir tegin, rékinot uz uzpfmuma ak@ivu vienibu. Finansiala jeb pasu
kapitzla rentabibitate rada. kadu pelnu vai zaud@umus uz eguldiia kapnala vientbu
1 leguvusdl uzpnémuma Tpasmieki.

Uznémuma finansialo stavekli var novenet 1stermina un ilgtermina perspektiva.
Pirmaja gadnjuma finansiala sidvokls novenésanas kritérijs ir uzn@muma likviduate
un maksatspgia. kas 1r uznemuma sp&a saviaicigi un pilnd apmérd norékinaties par
sgvam 1slermina saistibam. Kopgjas hkviditates radiia)s raksturo uzn@muma spéju
seut Islermina saistibas. Starpseguma likviditdtes raditdjs ir saistils ar uznémuma
saimnieciskaja darbiba 1esaisiito akivo kapitiiu. Sis radilajs. seviski ta absolilais un
relallvals pieaugums. liecing par wmeémuma finansiald stavokla nostiprinasanos.
Absolitas likviditates keeficients raksturo uzgémuma speju segl 1stenmina saistibas
loti 154 laika. Vislikvidikie apgrozame l1dzekiu posteni ir naudas [Tdzekli uzn€muma
kasé un norgkinu kontd banka, ko izsaka ar absolitas likviditates koeficientu, tagée]
par fakionalo pazinui tiek izvEl2ts nesi Sis likviditaies koeficients.

Veicot vienfakioru regresijas analizi, par faktoriZlo pazimi nosakot nafias cenas
pasaules tirgli. leglt cetri regresijas mode]i katrat rezultatival pazimei ar $adiem
deterrminacijas koeficienliem: (.676; 0,618 0.546: (1.388. leglne rezullali norada,
ka 2000.-2005. gada 61.6% no hipotekaro kreditu portieja apjoma 1zmainam var
izskaidrot ar logantmiskas regresijas model:. kur ietekmejoais fakiors ir nmafilas
cenas pasaules trpd. Savukart tas pats fakiors var izskaidrot 61.8% ne
komerckrednia portfela zmamnam. 54.6% no tirdzniecibas nozares kredit€sanas
apjoma 1zmamam un 3§,8% no finaniu starpoiecTbas nozares krediigsanas apjoma.

Regresyas vienadojum: 1r Sadi:

In (HIPOKR) =-1,676 — 2.939 In (NAFTASc)

in (KOMERCKR) = (.939 — 1.324 In I(NAFTAS¢)

in (TIRDZNKR) = 1.260 + 0,834 In {NAFTASc)

In (FINSTARP) = -0,180 — 1.695 In (NAFTASc)
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levErojot F testa p vértiby, var secinat. ka krediu portfelu apjomu var 1zskaidrot
ar logaritmiskas vienfaktoru regresijjas modeli. kurd par ieickmes faktoru noteiktas
nafias cenas, ar P monis = 1 — 0064 Py iomircts = 1 — 0,064 P siomir = 1 — 0.093;
P sinsiarn = 1 = (. 186, kas lau) secinil. ka leglto logantmiske vienadojurmu ticamibas
limenis ir augsts. Bet iegiltapem koeficientiem ticamibas pakape ir zemaka par 0,03,
lidz ar to nevar secinél. ka 1egutie koeficienti ir ar augstu statistiskas nozimibas
pakapl.

Korelacijas un regresijas analizes rezultdtd var secinat, ka 2000-2005. gada
naftas cendm pasaules tirgd ir vid&j1 cieSa sakariba ar aplikoto kreditu portfe]u
apjoma izmainam. pie tam ciefaka sakarTba novérojama pie hipotekaras kredit€sanas
portfefa.

Regresijas analizes ndkamaji soll par faktorialo pazimi nosaka 1nflacias limeni.
Péc determinacijas koeficientu raditdja var noteikt. ka 2000.-2005. zada 64.7% no
hipotekaro kreditu portfela apjoma 1zmainim, 62.3% no komerckredita portfela
1zmaipdm, 60.1% no tirdzniecTbas nozares kredit€3anas apjoma tzmarpam un 42.3%
ne finandu starpniectbas nozares kredit@fanas apioma var 1zskaidrot ar logantmiskas
regresijas modell. kur ietekmejosais faktors ir inflacijas raditd)s.

Regresijas vienddojumi ir 3ad::

ln (HIPOKR) = 1,782 - 1.851 In {INFL)

In (KOMERCKR) = 2,506 ~ 0.817 In (INFL)

ln {TIRDZNKR) = 2.233% — 0.53% In (INFL)

In (FINSTARP} — 1.8035 + 1.087 In (INFL)

Visiemn Cetriem Joganimiskiem regresijas vienadojumiem. kur par faktorialo pazimi
jzmanto inflacijas radniajl. r augsts ticamibas [omenis. ko var secindt péc F testa
pVertibas. Xur P wpoe = 1 — G054 Py tommerce = 1 = G062, P iits = 1 — G070,
P sinsicay = 1 = 0162,

Lidzigi k& iepnek$ analizétajai faktonalajar pazimei, So regresijas modeju
koeficienti ir statistiski nozimigi ar varbifibu. kas zemika par 0.95. Péc korelacijas
un regresijas analizes koeticienuem var secipat. ka 2000.-2005. gada inflacijas
limenim ir vidéji ciesa sakariba ar apliikoto kreditu portfelu apjoma izmaipam. pie
tam cleddka sakariba novErojama ar hipotek@ras kredit8sanas portfeil,

Turpinot sakaribu pefisanu, nakamaja posma par fakioridlo pazimi nosaka
vidgjo bruto darba samaksu. legiitie determindcijas koeficienti nordda. ka 97.8% no
hiporekdro kredimu portfels apjoma 1zmaindm wvar izskawirol ar logaritmiskas
regresijas modeli, kur istekméjogais faktors ir vidé)a bruto darba samaksa. Ar 3o
fakioru wvar izskaidrot arT 93.1% no tirdzniecibas nozares kredii@$anas apjona
izmnainam  un 82.4% no finansu siarpniecibas norzares kredu@$anas apjoma
izmainam, pie tam iegitie koeficient! Ir staustiski nozlmigi. ar varbtibu 0.95.

Regresijas vienadojumi ir 5adi:

In (HIPOKR} =-11.720 ~ 6.383 In (SAM)

In (TIRDZNKR) = -1.788 — 1 §9¥ In (SAM)

ln (FINSTARP}=-7.260 +4.260 In (SAM)

legiitajiem regresijas vienddojumiem ir foti augsts ticamibas limenis. par ko
liecina F testa p vérribas. kas attiecigl i1 Sig F e = 0.000: Sig F oy — 0.001:
Sig F ppgary = 0042,

Kopuma korelaciias un regresias analize pierada izvirzlro hipotézi. ka 2000.—
2005, gadd hipotekaro kreditu apjomu. tirdzniecTbas nozares kreditgSanas apjomu un
finandu starpniecibas nozares kredit@3anu posaka darba samaksas imenis. visvairik
ietekm&jot hipotekare kreditportfeli.
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Analiz€lot uzmémurnu kredugdanu ar dive faktoru logarnitmisko regresijas
modeli. par faktorialam pazimém nosaka Latvijas uznémumu komercialas
rentabilitates un absolttas likvidiidtes raditdjus. Péc legiitajiem determinicijas
koeficientiern var secinat, ka 2000.-2005. gada 98.8% no komerckrediiu apjoma
1zmaindm var 1zskaidrot ar logaritmiskas regresijas modell. kur par elekméjodiem
faktoniem noteikta umémurmu kormnercidla rentabilitate un absolia likviditate. ki arl
98.4% no urdzniecibas nozares kreditu portfela izmaindm un 93.9% no finansu
starpniecibas nozares kreditéianas apjoma izmaigam.

Regresijas vienadojumni ir $adr:

In (KOMERCKR) =4.821 — 1,355 In (RENT) — 3.834 In (LIKV)

in (TIRDZNKR)=4.284 - 0.930 In (RENT) = 3.323 In (LIKV)

In (FINSTARP) = 6.092 - 2.384 In (RENT) — 7.298 In (LIKV)

legiitie divu faktoru logaritmiskas regresijas koeficient:. kur par rezultanivaiam
pazimérn noteikll komerckreditu apjoms un trdzniecibas nozares kredilcanas
apjoms. 1r statistiski nozimigl, ar varbiitibu 0.95. To apliecina arl F testa p vértibas,
1egUstot. Ki P komerctr = 1 = 00120 P vranie = 4 — 00160 P tipstars = 4 — 0061,
no ki var secindt. ka regresijas vienadojumiem ir augsts licamibas imems.

Kopuma. balstoties uz logaritmiskas korelacijas un divu fakioru Jogantrmskés
regresijas analizes rezultatiem. var secinat, ka visu iriju kreditu portfelu apjoma izmainas
nosaka uzmEmumu komercidli rentabilitite un absolid likviditite, pie am stiprako
ietekmi uz izmainam nosaka Latvijas uznémumu absoliitas likviditates raditijs.

2. Kreditu risku noteik$ana

Analiz&jot kreditu riskus. tie janovErie. nemot vera divus aspekius — paredzgtos
kreditu operaciju zaudgjumus fexpected loss. EL) un neparedzetos zaudeumus
(unexpected loss, /L), Paredzélos zaud€jumus var atraslt péc aiznémeju, fizisko un
juridisko personu defolta varbitibas, ka ari pec kreditu nodreSinajuma lieluma.

Paredzéto zaudgjumu apmeérs tied veidi ietekmé pelnu. kay iegiita no kreditu
produktiem. jo nepiecie$ams uz rezerves fondu ar augstu likvidilates pakapi veikt
apdrosinasanas prémiju maksijumus no katra kredTta. Ple tam $im summam ir j3biit
lieladkam par EL. Neparedz&io zaudgjumu apmérs arl netiedi ietekmé@ kreditportfela
pelnu. jo nosaka drodibas Iimem pasam kreditportfelim un bankas darbibai kopuma.
Pafa drofibas limeri nosaka attieciba starp kapitdlu, kas paklauts niskam (pada
ekonomiskas kapiials) un ar noteiktu varbiitibu 1espéjamiem zaud&jumem.

Pec Baceles komitejas prasibam banku darbiba 11 jdievied aiznémgiu un
produktu kreditreinngu noveértéianas melodika. par svarigakajiem raditajiem nosakot
gada vidéjo defolta varbifibu (probabilinv of defauit, PD), videji sagaidimo krednu
apjoma zaudéto dalu defolta gadfjuma (loss given default. LGD: lost in the evenr of
default, LIED), kredita terminu rmarurify, M) riskam paklaute kreditu apjomu
{exposure at default, £4D).

Bankas 1zstradd un realizé daudzveirdigus iidzeklus riska aizsardzibal vai (3
ierckmes mazind3anal, Ple tidiem var pieskaitit potencidlo khienmu finansu
stabilitites analizi. pieuekamu i1zsniegfe kreditu garantije val nodrodindjuma
sanemsanu. kreditu apdrodmasanu. sabalansétu kreditporifela izveidi. rezerves fondu
1zveidl.

Alzpemaju skaits banki sasmiedz tikstoSiem cilveku, Tadeé] efektiva kreditu
risku  parvaldes politika. kuras galvenals uzdevums 1ir samazindl iespgjamo
zaudg@umu iestasanos varbulibu. ir vitali svarngs nstruments panku menedzmenta.
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Kreditriske noteik3anas pamatelements ir krediireitingu noteikana produkiu
sektoros un ekonomikas nozar@s p@c wviepotiem standartiem visdm aiznéméju
grupam. Kredhreitings 1Ir aiznéméEja kreditspEjas un  vipa saistibu  drodibas
noteikSana. kas var bilt 1zteikta ar burtu kombiniciiu atkarb no riska limena vai ari
ar aprékinam indeksu, Bez vienotiem kntérijiem kreditreiinga noteik$anal riska
limenu saltdzind3ana lielam aizngmju skailam biutu 1padi apgritinata, jo vienlaicigi
katrai grupai piemit savi riska faktorn.

Turpmako bankas darbibu kredniu risku parvaldi$anas procesd ietckmé bankas
pienemtals IEmums par 1ek38)d kredilreitinga noteikanas sistemas izveidi. Tacu
kreditrettingu sistémas arhitektiru un darbibas aprekstu ir 1eteicams pielietot. arl
reftingus  pieSkirol. 1padi sarezgiios procesos. Subjekiivais vertgjums un reingu
izmantoianas dazadiba var papildus negativi ietekmét aizpémé&u noverleésanas
procesu. Tomer pardomats kontroles plans un iek3&as parbaudes proceduras lauj
lzvairies no mundo aspektu letekmes. Banku mened?menta nav izstradala tada
kreditreitingu sistéma. kas butu optimala visam bankam. Bankas specializgias darbam
ar afikingu urgus segmentu klientu parstavjiem. katram piemtt savs risks. Papildus
biznesa vides atdkiribam banku portfela struktiras atdkiribas, padi kreditu Tpatsvars.
specigak ietekmé kreditreitingu poteikSanas skalu. Bankas ar biitisku korporativo
segmenty, salidzinot ar cudm bankan. 1espéjams. saskata vairak priek&rocibu no tadas
reitingu sislémas. kas fikse sikas atSkiribas starp relafivi zema riska kreditiem.

PaSlaik ekonomikas teorja vEl nav izstradata visparalzita un vienlaicigi pilniga
risku klasifikaciju. Tas ir skaidrojams ar fakru, ka redli pastdv liels skaits daZzadu
riska veidu. pie tam viens un (as pats riska veids var tikt apziméts ar dazadiem
lerminiem. tapal reizém ir griitl nodalit dazddus riskus. piemaram. portfela un tirgus
risku tsk. 1. tab.).

1. wabula

Finangu institiciju darbibu apdraundosie riski
Threatening risks of financial institufions activity

¢ Akfvu vEribas negativo izinaiqu varbltiba
procentu likmju  svarstbu. valitu  Kurse.
akciju un obligaciy, predu cenu 1zmainu d3|

e Tirpus rishs
(ieskaitot procentu nsku un valutu risku)

¢ Vvarbligjas akthu  wvértibas  negativas
o Kreditu risks 1zmainas koniragentu saistibu piendcigas
tieskanot aiznémégja defoha risku) neizpildes dEL . sk. pamatsurmmmas un
procentu neatmaksasanas d¢l

e Varbigra zaudejumu raiands. nespejot att
lepirkt var pardot aktivus  neplcciciamarni

s Likviditates risks apjoma tirgus konjuktiras pashktinisands dg]

*  Varbltejs skaidras nandas var ¢iru augst
likvidu akfivu triikums saistibu izpildel

*  (peraciondiais risks

{ieskaitot  iespElamos  zaud&umas,  kas
rodas. ja ir kjodas pielietoiamala modeli vai
risky novertesanas un parvaides metodikd)

e Varbiitdii neparedzgtie zauddum ehmsko
operaciju kludu. persenidla ricibas. avarijas
situdciju vail aparatfiras bojajumu dé|

s Notikuma risks o Varb@&ji neparcdzéie zaud@jumi  force
(biezak sastopamie ir juridiskals risks un maiewr gadljuma likumdos$anas 1zmainy un
nodokju risks) valsts lestazu darbibas dg]
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Kredtiu risku uzskata par maksimale zaud&jumu. kas ar konkrétu varbafibu var
rasties noteikid laika posmai kreditu portfela vértibas samazindjuma dél. ja aizngmeji
savlaicTgi nav izpildljusi savas satsttbas. Parasti krediu risku noteik$anai izmanto
1-3 gadu ilgu periodu. Tradiciondlas kreditu risku poveért3anas metodes ir
izstradatas 1lgu gadu garuma un balstitas uz kreditu klasifikaciju péc to kvalitites —
aiznémeéia spéjas atdot Sos kreditus. Formall aizné@me)a sp&ju atdot kreditu sauc par
kreditreitingu. Tas 1r atkarigs no agrak sanemto kreditu atdosanas statistikas.
alzpngme&ja finanu stabilitdtes un saistibdm pret citiem kreditoriem. noedoklu
dienestiern. Katrai bankar r 1zstradata sava metodika. péc kuras nosaka aiznéméju
kredrtreitingu.

Banku menedzmenta visbiezak piehetotas tadas finandu risku vadidanas
suatégijas ka:

»  Riska novérsana — virzita uz atteik3anos no risku izraisesZ nonkuma

realiz&3anas. Investoram 37 strat2gija nozimé attetk3anos no pelnas.

o Riska nomrésana — risks pilniba tiek nodots investoram. paredzot

iespéjamo zaudéjumu segdanu ar pasu finansu lTdzekjiem.

*  Riska nodosana — 3ajd gadjjumi mvestors nodod trefajai personal atbildibu

par risku, pleméram. apdrosinaianas kompanijai.

e Riska pakapes pazemind@sana - virZita uz iespgjamo zaudciumu varbitibas

un apmeéra samazinasanu ar sekojosu paneémienu palidzibu:

- diversifikacija — samazina kopé€jos risku raditos zaudejumus. sadalot
lidzeklus pa dazadiem savstarpeji nesaistitiern akiiviem;

- hminésana - paredz npotedkw  Jimitw  noteikSanu  krediiportfela
raditdjiem. pieméram, lerminiem. aizneme|u skailam un ar 1o izraisitai
riska pakipei. krediu apjomiem, padapdrosinasanai uz rezervju naudas
fondu veidosanas réking;

- updrojindsana - pladak izplafitals pan€miens risku samazinalanai.
investoram atsakoties no pelpas dalas; lar zvasritos no riska, tiek
panakita riska pakdpes samazinasana lidz nullei;
aizsargasana - specialu administrative pasikumu un ierobezojumu
leviesapa. pieméram, noteikii depozitu minimalie un maksimalie
apjomi. par kuriem aprékina procentus.

3. Efektivas kreditu risku parvaldes sistémas izveide Hansabankas
grupa

Kreditu riska parvalder w jabl nepartrauktai darbibai, ko i1k dienas wveic
jebkuras komerchankas atbildigie darbinieki. Lai pilnigak izpetitu kredita riska
ietekmi un noteiktu, cik riskanta ir uzZnémuma realizéta kreditpelitika, tiek analizéta
konkrétas kreditiestades darbiba. Par atlases kritériju Seit uek 1zmantots finan3u
institicijas 1zsntegto kredTtu apjoms. kas kreditiestadei var radit belaku risku. Talak
tick noteikta Hansabankas grupas darbibai raksiuriga kredita riska pakipe.
Petijumam tiek izvirzita hipotéze. ka Hansabankas grupas Areditpolitika nodro§ina
minimalo kredita viska pakapi.

Hansabankas grupas uzpémums darbojas visds trijds Balijas valsils un arl
Krievid, Lidz ar to pEnjuma secindjumi attiecindmi uz uzn@muma darbibu visos
regionos. ldatzimé. ka Hansabankas grupa letilpst mates kompanijas Swedbank
struktird. kas savukart nozimé&. ka llansabankas grupai ir iespgja pieklit naudas
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lidzekliern par zemaku pasizmaksu neka Latvijas bankam, kuram ir tikai iek&zemes
kapitals. Lai rastu atbildi uz 3o jautdjumu, i sniegts riska limena salidzindjums
Hansabankas grupai ar Parex grupas riska raditgjiem. Parex grupas 1zvell nosaka
fakts, ka 13 ir tredd lielakd kreditu izsniedz®a insnticija ieksdzemes tirgh un iidere
kreditiestadem ar Latvijas kapitalu. S Jautdjurna atrisindsanal tiek lzvirta hiporéze.
ka kreditiestadei ar arvalsne kapitalu raksturiga zemaka kreditu riska pakdpe neka
freditiestadei, kurai ir tikai iekizemes kapitals.

Turpmakajd pétfjuma gaitd tiek noteikts Hansabankas grupas kopéjais kreditu
risks un kredimu risks. kas izriet no konkréiu aznéméju grupu kredit@lanas.
H maksimalai vertibai jabilit mazaka: par 10. pret§)a gadjuma banka bankrols.
Komercbankas kop&jo kredita risku. kas izriet no realizétas kreditpohitikas, aprékina
adi:

(RW _R:+'_'R?J:l 'E ‘
%

kur: H — kopéja kredita riska pakape;
R, — iek$djie viski péc atseviskam banku operdcijam, ti., komerchankas vidéjie
svertie aktvi. ieverojor to riska pakapi (j =1, 2, ... n):
E - korigejosais koeficients, kura tiek ievéroti komercbankas aréjie riski:
H - paiu kapitals.

H =

Tiek piepemts. ka neatmaksdsanas nsks kredltiem p&c termina garuma 1r
attiecigl 40%. 25% un 0.5%. leverigjol padreizgjo siludciju urgh, argjo faktoru
wtekine uz kreditporifela stabilndu ir negativa. Augsts inflacyjas lmenis. aplokspu
sistéma uzpémumoes. prognozétd ekonomikas parkarduna un 1esp&amais cenu
kntums nekustama Tpaduma tirgd saasina niska situaciju par 40%.

Bankas nisku no viena alzneéméja kreditésanas aprekina sekojodn

H =y B *};j*“ﬂ") E.

kur: H, — i-1q aiznéméia kreditésanas riska pakape:
vi— korig@iosais koeficlents. kurd tiek ieverota i-1d aizpn@méeja kredispéja:
K, — {-td aizpéméeja sapemid kredita daudzums.

=, absolutas verfibas atspogulo aiznémeju finansidlo stavokli. kur

» 1. aiznémeéju grupal ar nevainojamu finandu stavokli .= 1-2,
+ 2. aizndmeju grupal ar apmierinodu finandu stavokl: v, = 2-3.
» 3. alzpnémeéju grupal ar neapmiennosu finansu siavokli y, = 3—4.

Kopuma Hansabankas grupas un Parex grupas realizgtds kreditpolitikas analize
liecina, ka abus finandu grupas veido savu darbibu ta, lai kreditu riski bl minimali,
tadgjad) nodrodinot uznémumu stabilitan (sk. 2. tab.). Salidzinot abu finansu grupu
realizelo krednpolitiku. var secinit. ka Parex grupal raksturigs aptuven 4 reizes
masaks ar kreditrisku saistits risks neka Hansabankas grupai. Parex grupai izniegto
kredtitu attieciba pret pasu kapitalu ir 5.5. bet Hansabankas grupar — 8.5. Tatad Parex
grupa izsmedza mazaku kreditu apjomu attieciba pret pasu kapitdlu. Parex grupas
kreditpolitika ir piesardzigaka. Ta versta vz kreditportfela struktiiras diversifikaciju
sektoru skatljumd. Salidzinot kreditu terminu struktiru. Parex grupa galvenokart
kredite Tstermina alzdevumus, kam plemit mazdka riska pakape neka ilgtermina
aizdevumiem. Maijsaimniecibu kreditu apjoms mazak riskants ir Hansabankas
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grupai. savukart Parex grupai nakotné blitu rupigl jaizveErte méajsaimniecibu kreditu
apjoma pieaugums, ja ar 5o krednu veidu saistitd riska pakdpe pieaugtu.

2. tabula
Kreditportfela risks
Credit portfolio risk
- Risks
Kreditportfefa struktira
Hansabankas grupa Parex grupa
* péc izsniegto kreditu ermina 2.8 0.7
o péc krediportfefa ivaliiaies : 4.8 -
s pec krediv atlikumiem
iatsaimalecthas nozarés 4.1 0.9
s péc atsevisfiem kreditésanas sektoriem.
— tirdznicciha 6,1 -
— midjsaimniecTham 3.3 6.6

Nobeigurnd tiek model@ii vairaki iesp&jamie Hansabankas grupas darbibas
atiistibas scenariji. katra no tiem lesakot atbilstodas darbibas stratégijas (sk. 5. att.).
Scendryu izsirdde  tiek  sapatavon lefeikumi  vid€)d termina un  operaiva
menedzmenta straiBgiskajal planosanai. Talak smegti priekslikumi kreditpolitikas
izveidel un bankas augsiakd menedzmenta sist®mas pilnveido$anal. par
pamzluzdevumu nosakot kreditriska efektivu un nepartrauktu parvaldi.

Realistisks redzéjums balstas uz 3odienas datu ekstrapolaciju, neparedzot
situdciias uzlabosanos val pashiktindsanos gan ar€jo. gan ick3gjo fakloru jelekme.
Kreditrisku  minimizeéSanar  par  galveno  strai@gyu  nosaka niska  pakapes
pazeminddanas strate@nu, kas virzita uz iespejamo zaudejumu varbiiibas un apmera
samazinasanu ar dazada instrumentarija palidzibu. Saji gadijumd bitu lietderig
pielietot tadus panemienus ki diversifikicya. limitéSana, pasapdro$indsana.
apdrodiniifana un aizsargaana. Ar diversifikadcijas palidzibu respejams samazinat
zaudéjumu varbitibu un git lieldkus lenémumus. nodrosinet kapiidala sadalisanu pa
dazadiem akiviem. Kreditpoliitkd noteiktie himiti ierobezo kreditu veidu apjomu.
terminus. maksimzlos apjomus katral nozarei. Pasapdrodini$ana ir riska saglabasana
uz rezervju naudas fonda veido3anas r&kina. kas citddi vargtu tikt nosegts ar
apdrodmaianu. ja apdroSindsanas Iigums neeksisté un nav  vieno$anids ar
apdro§initaju. Bet apdrodinZiana ir aizsardziba vai nodros$indijums pret zaud&jumiem
uz salstibu pamata. ko paredz specidl; izveidots naudas lidzeklu fonds. kas
izmaniojams. lai segiu zaudejumus, kas var rasties, stajouies speka nelabveligiem
faktoriem.

Riska pakipes pazemmaianas stratégijas merkis ir nodroinat sabalansgtu
Hansabankas grupas kreditportfela siruktoru. Strat€gijas kongeSanu var veikt vidéja
termina planosand, levie$ot 1zmamas iepriek$ noteiktajos hmites sakara ar bankas
finandu poziciju izmamam latka gaita. Par paligstratégiju buw lieiderigi noteikt riska
nododanu, kuras bitiba ir apdrosinaties pret risku. Vidéja termina planesana bankas
valdei vajadzem pieversties uznémuma konkurétspéjas paaugstinasanal. Nemot vera
situdcijas saasinasanos kreditu tirgli. Hansabankas grupai biinu 1eteicams pilnveidot
savu pakalpojumu klistu up spgju piesatstit un noturgt klientus. Par mazsvarigu
stratgiju $3)2 scendnja var posaukt pagdtnes datu ekstrapolaciiu. uz lkuras
rezultaniem bus balstita Hansabankas grupas nakotnes raditaju prognozesana.
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3. an. Riska vadianas alternativas swraiddijas
Risk manugement alternative strategmes

Pesimistisks redzejums paredz nakotné siuicijas saasini$anos un riska
pleaugumu. apdraudot Hansabankas grupas stabilitil. Nakoiné tiek paredzéta
stiufcijas saasinadanas. ko varétu izraisit arejo fakioru iedarbiba, piemeram. augis
wflacijas raditijs un enu ekonomika. kadas aizneméju grupas vai lielako atzpgmeéju
finansidlis sitzdcijas pasliktindéands. krizes situdciza kreditdtaji sekiord. Sada
gadljuma par galveno stratégiju ir janosaka riska noveérdana. La mazinatu nisku
Hansabankas grupas tetvaros. krediti, kas izraisa augstu risku. ir clifel j3analiz€ un
nepleciedamivas gadijumi no tem jaatsakis.

Péc pesimistiskd redzéjiima Hansabankas grupas stratgé@iskais menedzments
kopuma japieméro izdzivodanas stratégijal. kas paredz v&lama rezultdta iegusanu,
veidojot ievBrojamus ieguldljumus. Sadi pasdkumi drizak Istenciami operativaji
menedzmentd. lai sp8tu Atri reagét uz tirgus situacias izmaimam. ieguldot fidzekjus
riska minumz@anas procesos. Padreiz@lam Latviras kredit@Sanas tirgus Iiderim
nevajadzelw noteikt So stral@giu par galveno ilglermund. Pesimistskais atiistibas
variants paredz maksimali atri reag€t uz 1zveidojusos tirgus situdciju. nosakot
labdkos verdus niska ietekmes noveérianal.

Ka paligstraizgija uek noteikia niska pakdpes pazemind$anas strategija.
sumnazinol  zaud@jumu apjomu un o 1estdtands varbifibu. Paaugstinara riska
upstzklos nepiecie$ams nodrodind: Hansabankas grupas resursu optimalo sadalfjumu
un iek$§gjo neplinibu noveérianc., par mazsvangu stratégiju nosako! audita veiksanu
grupas uzpemumos.

Savukan opfimistiskd red-efuma pamata ir doma. ka naketné Hansabankas
grupas risku pakape samazinasies. Optinistskals atistibas redzéjums Hansabankas
grupas straiddiskaji planosand par galveno pienem riska nodosanas swratggiju,
apdrosinoties pret risku. $aja scendrija tick prognoz=ts, ka riska pakape ir minimala.
iapéc veicamie pasakumi ir drizak ar kongégjosu efekiu. nevis asas nepleciesamibas
izsauktl. Paligstratgija paredz zaudgjumu seglanu ar uzp@mume padu tinansu
lidzekliem - t. s. riska notur@sanu. Savukin mazsvarigd stratggija versta uz kapildla
diversifikaciju ilgterminZ. ko vargm attiecinit uz kreditportfela svangakajiem
riditdjiem - kredniport{e]a kvalitdn un kreditu limitiem tautsaimniectbas nozarés,
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Nobeigums

Atbilstodi 3$aja pétijjuma iegutajiem rezuldtiem, nobeigumi gribtos izvirzit

sekojosus priek$likumus:

Latvijas Bankai un Finaniu un kapitala tirgus komisijai

l.  Ar monetiras polititkas instrumentariju palidzibu  nodroSinat naudas
pleprasjjuma stabilitdti un veicindt tirgus operdacyu efeklivitat, novérsot
parmérigas starpbanku procentu likmju svarstibas.

2. Nodro$mat nepartrauktu un stingru uzraudzibu par Latvijas komercbanku

darbibu. kontrolgjol finanu institiiciju darbibu apdraudoso risku pakapi.

Lawiias komerchankam

3. Bankas kreditportfelim janodrodina augsta diversifikacyas pakape. kas

paredz minjmalu kredita risku. ST mérka realiz88anai kreditportfelis
tdapskata no tadiem aspektiem ka kreditu veidi. kreditu 1erminstruktiira,
kreditportfela kvalitate. kredtiu limiti katrai taulsaimniecibas nozarel,
maksimah pielavjamie kreditu apjomi heldkajam nozares aizdevumam un
ar banku saistitam personar.

4. MNoleikt optunilo strategiu krednu nsku vadifanas procesd. Atbilstodl

aréjas siluacijas lzmainam savlaicigl korigét siral€isko un operative risku
vadibas mencdzmentu.

Hansabarnkas prupai

5. Hansabankas grupa nedrikst izsniegt kreditus tirdzniecibas sektoram vairik
par 103799 milj. eiro un fipansu starpniectbas sektoram - vairdk par
4636.5 mil). eiro. Parsniedzot Sos limitus. 1zveidojusies bistama situacija
var 1zraisit Hansabankas grupas bankrotu.
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Credit Risk Analvsis and Evaluation Methods in Banking Management

Summaty

In this paper using statistical methods. the dvnamics of Latvian commercial
banks® action during the period of 2000-2003 is analvzed. There are stipulaled
tendencies of development in the commercial bank sector of the selected period.
mainly studying the changes in the loans market. To achieve the gozl of paper. it is
analyzed structural changes of loans portfolio of Latvian commercial banks from the
perspective of loans terms. groups of debtors and industries of credited national
economy. Further on. there are determined the factors that influence the volume of
loans and analyzed such most credited industries of national economy in Latvia as
trading industry and financial mediation, as well as such most demanded kinds of
loans as morigage loans and commercial loans. There are performed analvtical
calculations, defiming the degree of a ioan risk of Hansabanka group. assessing the
loan portfolio real siwuanon. depending con the structure of terms of granted loans and
the quality of a loans portfolio. As a result of the analvtical calculations. it has been
proved the hypothesis. saving that the loan policy of Hansabanka group secures the
mmmnum level of a loan rsk. But at the same time master’'s thesis disprove the
hypothesis that savs that it 1s tvpical of loan nstitutions with foreign capital. rather
than of domestic capital investments. to have a lower level of a loan risk.

Kev werds: risk. credil risk degree. statistical analvsis. finance indexes. credit risk
evaluation methods. credit portfolio. comrelztion analvsis, regression analvsis.
analvtical calculations.
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The [nternet-based service provision expands all over Europe and e-revoiunion does not
bypass Lithuanian companies as well. This paper attempts to unfold whether it is expedient or
not for Lithuanian companies to provide such services on an extensive range.

The objective of this paper s 1o analvze e-services and perspectives of a panticular electronic
service - namely. “Bite-Online”. Theorencal and practical underninning perunent to this 1ssue
has been resolved by analvzing electronic service provision in general as well as internet
research services in particular. An opmmon of potenual clients and a forecast on further
popularity contribute 10 putting rnore werght on {indings achieved in this paper.

The research findings undoubtedly disclose the potennal for further expansion of “Bite-
Online™ service due 10 the ever-increasing number of internet users as well as due w© their
willingness 10 benefit from such types of services. On the other hand. moebiic operators are
undemably apt to create more value for their customers and reduce customer service costs.

Key words: Bite-Online. e-commerce. internet-based (online) service. mobile operator.
internet user, Lithuania.

Introduction

In an expanding global economy where both the knowledge how to excel
competitively and the knowledge about who excels are more readily available. the
interniet has provided a platform for the companies 10 desiyn. develop and deliver
services that can be perceived by customers as superior. These recent technological
deveiopments have led to the shifts in the composition of service provision causing
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considerable decline in energy and labour inpuis and an increase in knowledge
intensity (Pilinkus & Boguslauskas. 2003).

These changes and challenges result in giving birth te rregular phenomena and
coining unconventional terms. Correspondingly. the notion of the internet-base
service or e-service (Reynolds, 2000; Sara, 2000: Dourade. 2002) has come into
existence. Many recent studies {Rahman, 2004: Surjadjaja. 2003 Revnolds. 2000:
Singh, 2002) disclose insightful resulis on the concept of e-services while other
scholars (Douglas, Muir & Meehan. 2003: Sodziute. 2003; King. 2004) attempt 10
classifv the intemet-based services into some explicit groups. Existing scientific
literature also elaborates on e-service framework {Reil. Lijander & Jurriens. 2001)
or model (Rahman, 2004) generalisation and on e-service quality descripuon
{Semeljn et af.. 2005).

Expansion of the Internet-based service provision and e-revolunon does not
bypass Lithuania. Therefore. the research goal of this paper 13 to analvze e-services
in general and prospects of a particular electronic service — “Bie-Online”™ ~
particular. Research tasks set out 10 achieve the objective are as follows:

a) 1o analvze theorencal aspecis relevant to e-service provision;

b} 10 dissect the market of mobile communications services in Lithuania;

¢) o assess the stance of potential clients towards “Bite online™ service:

d) to define opportunities for further expansion of “Bie online™ service m

Lithuama.

Research methods apphied — the logical analysis and svnthesis of scientific
literature. systematic analysis of stauistics. comparison and generalization method.
pomary data collection via structured survevs., focus group method and their
analvsis.

1. Theoretical aspects of e-services

The imternet has revolutionized computer and communications world. It is a
mechanism for informaton dissemination. on the one hand. and a medium for
collaboration and interaction between individuals. on the other. As a result of its
widespread application, the internet has dramatically changed interactions in th
business world. It contributes to 1ssuing client-centred programs on an interpatonal
scale. to reducing product search cosis for companies and individuals. and. most
imponantly. to controlling more easilv internet-based services and their quality,

According to Vitkiene (2004). a service itselt embraces some more or less
intangible activity delivered through an interaction between the client and the
service provider seeking 1o find a solution to the chent’s needs. Meanwhile. e-
services are considered 10 be services provided through the internet by means of
emploving telecommunications and multimedia technologies (Rahman, 200475
Similarly. Surjadjaja (2003} implies that e-services mean an mleraction beiween
both service provider and consumer through the internet. Revnolds {2000) arguzs
that e-services and their benefits are delivered to customers through nlermet-based
workshops.

The electronic commerce gamn momentum selection of options available to
clients 1s influenced not only by the product price and quality alone. but alse by the
ivpe of service itself. This new factor mav bring a competitive advaniage 1o a
company or determine s failure in the market. In this case, web pages may
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undoubtedly contribute 1o sharing information with chients and they can serve as a
service provision channel (support. order status. feedback. etc.). Singh (2002) states
e-services are relevant in maintaining relatonships with clients and they promote
selling. ln the electronic business suppliers and consumers do not meet one another.
and the ciient simultaneously has a wider spectrum of choices. Consequentially. a
smgle click on the mouth may brning & consumer 1o a rival supplier or service
provider.

Douglas et al. {2003) divide e-service operations into “hard” and “soft” ones.
“Hard” operations are concerned wilh ensuring the customer receives what was
ordered at the nght time. place. cost and condition, whereas “soft”™ e-service
operations are concermned with web site design, data information readiness and
ransactons. Timely deliveries and instanl responsiveness are crucial determinants
in “hard” e-service operations.

Exploring e-services 1l 1s relevant to point out their pure as well as supporhing
character (Figure 1). Surhadjaja argues that an e-service provision may go under a
separale proposal or serve as an auxiliarv means to sell a certain product through the
internet. Two extreme poles of e-business are depicted n the figure: pure e-
commerce and pure e-service. Pure e-commerce incorporates selling and purchase of
products while pure e-service embraces only service provision.

Figure | illustrates that e-services may be pure. information selling. value
added. a part of service-goods bundle. and, finally. they may simplv support product
selling on the internet.

Sodaiié and Stdzius (2003) specity the following most popular electronic
services: Insurance services; operations with real estate: publishing services;
banking services; electronic banking services. However. the lst reflects more
tendencies in the Lithuanian market.

e-service ﬁ e-commerce

Providing pure Selling Selling vaiue Selling a bundle  Selliog goods.
service-free information. added service.  of service and e sellmg CDs
or with service e.g. e.g. online travel goods,

contract. infomediaries avent e PCs

c.g. rompulter
SEIVICE. Stants
mformauon

Source:  Surjadins, H.. Ghosh. S, & Antony. F. (2003). Perspective determining and assessing the
determinants of v-service gperations, p. 41,

Fig. 1. E-service and e-commerce.

In the meantime. Turban et al. (2004) dentify the following major e-services:
tourism and wavel services: emplovment and other labour market services: real
estate. Insurance. stock exchange services: banking and personal finance services:
digital product supply services: some food product order and delivery services.
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In this case the authors present a more extensive list consisting of not anty pure
e-services but also of auxiliary e-services that support product selling. An attempt (o
make the service more easity accessible and attractive 1o a potential client results in
offering a service with some supportive assisiance. The entire package frames a
general proposal incorporating both pure and supporting services. Vitkiene (2004)
zsserts & set of services, lo be more precise a service group that embraces bolh
fundamental and secondary services which contribute to supporting and facilitating
activities of exceptional and competitive character.

Reil et al. (2001) created a framework for the e-gservice offering. According to
them. the service can be divided into the five e-service components: the core service:
facilitating services: supporting services; complementary services; the user interface.
through which the customer accesses the services,

/ / User /ﬁ

/. Core service Supporting services Process
Affect i H
© s Joumals + Discussion group © How s service
Positive affect ' s News o Knowledge tes: : is accessed
s : v Advice e Links : delivered. .
Relief i * Display of medicsl booka »  Company mformation E e dimensiony:
Sutisfaction i s lnfermation on new products oo Responsiveness
Emaoymen: ' c Empathy
N 5 ' Complementary Facilitating services i Assurancs
Negauve atiact ) - o
eg ‘ Service i Outcome
Disappoimtment v = Travel nformarien * Arciive P
dritation E » Downloading software + Scarch facilidten ¢} Mhatthe
Anger ¢« Financial advice ¢ Help functions o | cosmomer gers,
;e Supplyof medicing + Oniine accoun: Py e dimewsion
‘,\ ¢ Browse T Renaisty )
@ Desien @ Easv 1o use @ Quick download u

\ @ Problem-fice access @ Language /

Source:  Reill AL Lihunder. V.. Jurmens. P. (20015, Explonng corsumer evaluations of e-scrvices: a
portal site, p. 366,

Fig. 2. E-service offering

The outlined e-service components have an impact on the customer's
satisfaction with respect ta that particuiar service. Figure 2 illustrates that cusiomers
can experience processes and outcomes of all five components. which are further
analvzed under their constituent service quality dimensions. For the service provider
it 1s therefore relevant that anv service offered on the web site satisfies its respective
users. For example, 1rritation about substandard supporting services could reduce
confidence in the core services.

Reil et al. (2001) affirm the price 15 not deemed to be mmportant for internet-
based services — 1t 1s trustworthiness and reliability that matter most.

However, 1t i1s impossible 10 sell and disiribute all services over the internet.
Rahman (2004) offers a model for this purpose (Figure 3). jt addresses the rwo
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fundamenial issues: who (or what) the act is directed at and the extent to which the
act can be customized.

Who/What is the direct recipient of Service

PEOPLE THINGS
wn
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= Quadrant 1 Quadrant 111
& = Lawyer's Advice Design Centres
s = Informarion Services Insurance
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2 5 Transport Dry-cleaning
= = Education Appliance Repair
= < Movies Car Servicing
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Source: Rahman. 7. {2001, E-commerce solution for scrviecs. p. 3660,

Fig. 3. Classification of services

Quadrant I - service with high possibility of customization. delivered 1o people.
These services have the possibility of high customization and may, or may not,
require direct contact of the senvice provider with the recipient. The services require
confidence, since they can only be described rather than experience prior to being
consumed. The 1intemet as an information medium is highlv suitable for this
(Lovelock. 1996).

Quadrant Il — people are the recipients of service. with a low extent of
custormizailon. As the extent of custonuzation 1s verv little, these services are the
most economical to deliver. Consequenually. the same service 15 sufficient for the
majority of the customers. In these services. the internet differs from other
communications media such as elevision or print media as it offers the customer an
option of customization due 1o 1ts interactvity. It gives service providers a chance o
directly mieract with their customers and hence they are in & position to make
changes in their offerings as per the cusiomer’s requests.

Quadranr [l — things are the recipients of service with a high degree of
customization. In this quadrant. the direct recipient of service is a tangible
possession of the customer. In these services, the direct contact of the customer and
the service provider 1s required as the recipient is an object that has to be n contact
with the service provider. so that service can be performed on it. Hence these



D. Gramcden. 1), Pilinkus. B. Toluba. Prospects of Iniermet Based Service Provision i the Lithuanian Market ... 59

services cannot be delivered over the internet, but they can be promoted and
ordered.

Quadrant IV — things are the recipients of service with a low degree of
customization. These services do not have scope of customization and are offered as
standard for all customers. Delivery of these services 1s not possible on the net. The
kev difference the internet has made 1s thai the customer can choose and order these
services from the comfort of his/her house. The advantage comes from the internet
being an interactive medium of communication (Rahman, 2004).

The service may become unappealing if the client has to move 10 a specific
organization or its service centre. The service demand may increase if a particular
service 1s offered through some distribuiion channels. In few cases. orgamizations
move 10 the chent’s place. However, extra personne] and equipment transportation
costs incur in these cases, thus evervthing. as a rule. goes vice versa. When there is
no need for direct interactions between the service provider and the recipient. the
wternet and other Information technologies can serve as a powerful tool since thev
save ume and monev and bring services directlyv to the client’s house { Awad. 2002).

The e-service recipient comununicates with the service provider through the
internet connection and 1t 1s himvher who nitiates the sought-afler deal. Semenn el
al. (2005) pinpoint Web site as the core driving factor for e-service quality where
aesthetics and navigation play a cructal role. The aesthetical side 1s presented
through the use of colours. lavout. pictures. font size and style while the navigauon
quality consisiently enable users io find what they want easily, via dependabie and
well-performing search engine. offenng fast and logical manoeuvrability (Jeong &
Lambert, 2001).

Assurance =
Nawvigation M
4
|
E-scape
l [ 1 r
Online Value [
Accuracy L ‘ \
| Online Joy
Respoasiveaess ~ ’ _\ ‘ Crverall
I ! >— S [).xf‘crz;. Il Lovalty
Sats:factions
} Customization F’ Offimme Value _,/
Oftline Jov [
E-Quality Evaluation Fulfillment Customer Response

Sensrcer Semeiin. et al, (20053 E-semaces and offling fulfilment: how c-lovalry is ¢reated, p. 186

Fig 4 Validating c-service guality
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Therefore. an attractuve web design and adequate navigation functionality are
likelv to stand for a decisive facilitator of online customer satisfaction with e-
services (Semeljn et al.. 2005). According o Semeijn et al. {2005). internet-based
service value 1s mainly created through e-qualitv by means ol appropriate assurance.
navigation. e-scape, accuracy, responsiveness and cusiomization (Figure 4). All
these factors drive to overall satisfaction and the recipient’s lovalty. In addition.
Semein et al. {2005) indicates the relevance of offline fulfilment achieved outside
the mnternet boundaries. His model takes a deeper look into e-services valuating their
guality.

E-service quality 1s mainly determuned by the consumer’s expectation and the
real value offered to the recipient. This mayv result in e-service quality gaps. Yang et
al. (2003} as well as Chaffey et al. (2004) offer 1o take the following aspects into
consideration:

«  physical evidence — simplicity to perceive the site potential and visual

media;

» responsiveness — willingness to offer a prompt reaction and assistance to

the recipient;

«  reliability — possibility to provide the service as 1t is expected and assured:

» assurance — personnel knowledge. politeness and ability to sustain

trustworthiness of the company:

« empathv — individual approach and attention to particular client needs:

« communication — submission of appropriaie and nmely data about the

service and the company:

« accessibility — high-speed inlemet access and possibility to contact the

company (by telephone. by e-mail. by filling 1n special forms. etc.):

+  security — reliable protection of personal data and confidentral character of

operatons:

« ongoing development - constant improvement in service quality control. in

internet software operations. in chain value creation:

« personalization — individual approach to any client providing a perscnalized

service to his/her individual expectations.

The above list is not complete however it exemplifies a large scope of factors
relevant to e-service quality. In general, e-services give power 10 handle various
operations and receive a feedback on the actions over the internet.

2. Research methodology

The empirical research presented in this article consists of two major parts.

The first part of the research covers markets of the Lithuanian mobile
communications and electronic services as well as the analysis of internet users.
which has been constructed on secondary data from several internet sites: “Ehiz "
(www.ebizlt), “Delfi”  (www.delfi.lty, , Business news”  (www.vzli),
.. Communications Regulatorv Authorin” (www.rrtt), . Omni” (www.ommni It}
LBite  GSM© (www.bitell), . Owrmite/" (www.omnitellt) and . Tele?”
(www teleZ 1t). The issue under examination has been enriched by studying research
reports made by “TNS Gallup” and Vilnius Gediminas Technical University.
Seekme 1o shed more Light on e-services and their provision. data has been collected
from the sites of some epterprises specializing In e-services — pamely.
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“Hansabarkas ™ (www.hansal), "Vilmiaus bankas” {(www.seb.lt). “Ober-House ™
(www.ober-haus.t),  “Kaunas real esiate trading agency’ (www.knia.lt),
“Auwtogidas”  {(www.autogidast),  “dwroplivs T (www.auntoplius.lt),  “Public
Services " (www.evaldzia.lt). “CF.& " (www.cv.lt) and others,

The second part of the research has been focused upon consumers™ attitude
towards “Bite-Online™ service in Lithuama, Collection of secondary data and its
analvsis have been completed for this particular purpose. 1t was manly based upon
internel forums and comments found on the net. The collection of secondarv data
encompassed the period between October 28, 2004. and November 16. 2005, The
collected data served for developing an in-depth structured questionnaire.

At a later stage a survey based on the questionnaire form has been conducted
gver the internet. Active internet users were a focal point of the survey since only
thev could occur as potential clients for “Bite-Online™ service. The accessible
random sample (easy-to-contact participants) was selecied as the inlernet surveys
were difficult to project. and the sampling itself 1s nearly impossible to control. In
order to attract as many respondents as possible thev were facilitated and assisted
during the survev. Thus, communication was stimulated with participants of the
respondent sample in different internet forums (Biwe Plus — “GSM club™ in the
forum aimed at commenting different articles that refer to “Bite online™ service 1n
one or the other wav emerging in "Delfi.li”. “Ebiz.1t™ and other iniemnet sites) and
chat rooms {"Chat.It”. “mIRC”. etc.) directing them to the questionnaire placed on
the net and providing any kind of support during the filling process. The electronic
questionnaire form was deployed in the internet site: www apklausa .

The on-line survey was accessible from November 20. 2003, to December 30,
2005 Then il was delivered again during the period between March 17, 2006, and
April 23, 2006. Selection of the particular ume lag for both periods (more than 2
month) was influenced by the practices of the intemet usage in Lithuania
tapproximately 28% of citizens dedicate some of their time 1o the internet at least
once per month.i. The iotal number of gualitative replies compiled during the on-
line survey egualled to 100. IP addresses were checked with the intention of
avoiding repetitive answers from the same compulter. If an IP address was repeated
the questionnaire-reply was removed from the list.

Later on. the data analvsis was performed by emploving “Microsofi Excel”
soltware. Additionally. the focus group research was carried out to check the data
reliability. The focus group survey did not incorporate specific questions like “Hhat
is vour opinion about “Bire online” service” ” The survev was completed by means
of real-ime internet comumunications software ("mIRC™) with respect 1w
demographic differences. The focus group research was commenced on 1 May.
2005, and terminated on 3 May. 2003, Potential respondents were randomly mvited
to enter a special “Bite online™ channel. The first group consisted of 7 members and
there were 10 participants in the second group. This pant of overall research resulted
in qualitative data accumulation.
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3. The empirical research

3.1. External environment analysis of “Bite-Online” service

Analysis of mobile communications services in Lithuania. There were about
2.5 million of mobile communications users in Lithuania during the first quarter of
2004, At the end of the third quarier Lithuanian mobile communications companies
had 2.98 million of clients or 37.3% meore than n early 2004 (2.17 million). There
are three active operators — “Omnitel”. “Bite GSM™. “Tele2” — and 5 service
providers — “Eurocor™, “Laracijos telekormunikacijos™. “Teledema™. JSC “Norfos
mazmena . and AKX functioning through “Bite GSM™ network - in the market
{EBLZ. 2004). However. the mobile operators (not the service providers) are facing
most severe competition.

"Ommitel” possesses 1.225 million of chents {(41% of the market). “Tele2”
holds the second position with 966.9 thousand of clients (33% of the market), ~“Bile
GSM™ finds wtself in the third position with 767.8 thousand of clients (26% of the
market) (ELTA. 2004b). All three operators currently have more than 3 million
chients. The number of mobile commumications subscribers has increased by 7% per
quarter before March 31. 2005, and 1t amounts to nearly 3.7 mlltons, L.e. penetrabon
of the mobile commumcations services totals to 107 percent (RRT. 2005).

In 2003, most popular public mobile communications cards based on advance
paymenl schemes were as follows: “Exira™ and “Ezys™ served by "Omuite]™.
~Labas™ and “Bite online”™ served by “Bile GSM™. “Pildvk™ and “Mazviis™ served
ov “Tele2”. “Norfa Tele” served by ISC “Norfos Mazmena™.

The year of 2004 is remarkable for the severe price war m Lhe mobile
communications market. The market plavers assume there will be no more similar
sharp drops in prices and the competition will be more concentrated on other faclors
{Jonuskaite. 2003). Everv operator attempts o discover onginal wavs how 1o atlract
new clients and, simultaneously. sustain the earlier clients without reducing the
existing call rates. The fact that the competition will not be so tense in the future 15
proved by the 10" report on mobile communications expansion issued by the
European Commission on 6 December. 2004, According 1o this data. the Lithuanan
mobile communications operators provide the cheapest mobile communications
services all over Europe (RRT. 2004). The forecast prices have been settied. and the
markel faces innovative sfruggle with the intention of creating additional value for
the subscriber.

About 8% of mobile communications subscribers were passive in 2004
Meanwhile. there were onlv 3.1 percent of passive subscribers in 2003, The rise of
inacuve clients 1s determined by the fact that the operators have been artificially
increasing the number of subscnbers. In addition, the advance payment schemes
have contributed to this phenomenon. The reality demonsirates a significant number
of advance pavment cards are dropped awav as seon as promotion actiens offered by
the operators expire. Passive chents are mamly observed in “Bite” (10.4% of all
subscribers) and in “Tele2” (9% of all subscnbers; while 1 “Omnitel” they total
only 3.3% of all subscribers (ELTA, 2004c¢).

During the third quarter of 2004 the duration of imtiated calls comprised 54% 1n
“Omunitel™. 26% 1 “Bue™. 18% 1 “Tele2”. and 2% 1 other networks (ELTA.
2004¢).



1) Grundev. D, Piitnkus, 8. Tolubu, Prospects of Internet-Based Sernviee Provision in the Lithuaman Market ... 63

During the third quarier of 2004 the mobile communications companies earmned
31 Litas per subscriber every month on the average. Every month the subscriber paid
35 Litas during the first quarter of 2004 and 33 Litas during the second quarter of
2004 on the average. It implies the markel has been growing thanks 10 subscribers
who receive lower lncome. Iniense competiion among the market plavers also
contributes to the price reduction. Furthermore. the number of chients has no
tendency 1o increase as fast as the nunber of SIM cards. Monthly income received
by “Omnitel” per subscriber amounted 16 40 Litas during the third guarter of 2004
{14 Litas during the first and the second quarters). Monthly income earned by “Bite
GSM™ per subscriber equalled to 30 Litas during the third quarter of 20004 (34 and
37 Linas respectively dunng the first and the second quarters). Monthly income
accrued by “Tele2” per subscriber totalled to 19 Litas during the third guanier of
2004 (20 Litas respectively during the first and the second guarters) (ELTA. 2004b).

During the fust half-year of 2004 more than 13 000 chents seized an
opportunity to change their mobile communications operator and therefore accepted
the number transfer service. The major group of subscribers {about |1 000} switched
from “Omnitel” to “Bite GSM™ retaining the same elephone number. whereas the
tormer subscribers of “Bite GSM™ {2 700 chents). “Tele2” {300 chens), “Eurocom™
(20 ciients} swilched o "Omnitel” during the same period (BNS. 20045,

The Jalest tendency reflects the mobile communications market 1s approaching
maturity from the subscriber’s perspective and this tendency 1s forified by the fact
that mobile communications penetration accounted for 107% on 31 March, 2003
Though the number of chenis exploiting advance pavinent cards s apparenily
increasing. the growth does nol seem to be steady. different promotion campaigns
influence this phenomenon. and the primary task envisaged by the operalors seems
10 be consumption intensification by means of providing a vanetny of services
{(Migonyte. 2004a).

The number of active subscnbers who selected the advance puvment service
was equal to 1.9 million at the end of the first auarter 0f 2005, It encompasses 59%
of all active mobile communications subscribers. In the meantime. there were 1.48]
million active chents ulithizing the advance pavment services in Lithusnia at the end
of the third quarter of 2004. 1.c. 33.9% of all active crients,

It is relevant to highlight a clear growth tendency among subscribers selecting
advance pavment services while the number of subscribers who pay for their call
rales on a monthly basis alters slightlv (RRT. 2005). Thus. partner trade cenires will
diminish — only those upgrading therr propossls and offening complementary
services remain. In 2004 “Omnitel” together with 1ts pariners possessed 330 points
of sale. and there were only 200 of them in 2005, “Tele2” contrelled about 100
pomts of sale in 2004. and closed some of them in 2003, As the primary focus will
be placed upon satisiying the client’s needs. points of sale will be located a1 tradiny
and enlertainment centres that are crowded with people (Migonvte. 2004by. Trade
will be fostered and anucipated through the cash machines. by internet and other
electronic trade channels. Even though “Bite GSM™ does not offer any turther
operational trends. its novainve plan “Bite online™ (sold and served over the
internet) seflects general tendencies m the Lithuanian mobile communicanons
market.

Analysis of internet wsage in Lithuania. According to Copununicailons
Regulatory Authornity, there were 362 021 nternet subscribers in Lithuania at the
end of the third quarter of 2004. i.e. 33 percent more than during the second quarter
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of 2004 (272 876 internet subscribers) (ELTA. 2005c). The growth tendency also
demonsirates the high number of internet users (743 808) — 15 years old and above —
in Lithuania at the end of Februany, 2005 (EBIZ. 20033.

Lithuanian intemet users approximately spend 2 hours and 31 minutes per week
checking their email and. in general. accessing the World Wide Web. More than
39% of all internet users are located mn the largest cities of Lithuama (over 200 000
inhabliants). As the intemet site “ebizlt” announces intermet users with higher
education make 34.5% of all users. and those who receive average and lower income
{the family income does not exceed 400 Litas per capita) — enly 25%. The age of
most active internet users fluctuate between 25 and 44 vears — they account for 46%.
the age of another active group varies between 135 and 24 years and they make about
40% of all users. Differences between men and women are irelevant with respect to
the internet usage {TNS Gallup. 2005a). The above data demonstrates the tendencies
at the end of the third quarter of 2004.

The analysis carried out bv “TNS Gallup” outiines nesarlv 29 percen: of
respondents made use of the internet in April. 2004, and this rate was higher by 8%
than i November, 2003, However. the internei usage differs by its intensirv. The
nurnber of internet users who access the World Wide Web daily has sharply gone up
in 2004 - from 9.1% to 16.8%. These clients form the majority of all internet users.
The next biggest group of people accessing the internet at least once per week
remains nearly unchanged (7.0% in 2003 and 7.4% in 2004). In the meantime. users
accessing the mlernet at least once per month or more seldom constitute respectively
3% and 1.6%. The above data indicate the internet usage 1s changing in Lithuania as
morc and more people take advantage of this powerful 100l. Of course. these figures
are not striking 1f compared with other countries (e.g., the raie of users accessing the
internet at least once per menth 15 as high as 79% 10 the United States).

It would be further expedient o examine those security 1ssues Lhat the average
internetl user face since he can influence usage practices (for example, purchases
through the intemet. ete.). “TNS Gallup™ classifies the issues that internet users
confront most often. According te their research. computer viruses seem Lo be the
most acute problem as even 50% of internet users were threatened by their attacks in
2004 {48%, in 2003). Another relevant concern raised by respondents refers to
intrusive email messages. Le. spasm (a2 bit less than 42%). Attacks on computer
networks are not as severe as the earlier two issues {only 6% of respondents faced
this problem in 2004. 9% — in 2003). On the other hand, cheating with cash cards
only accounted for 2% (1.3%; in 2003). The rescarch of “TNS Gallup™ reveals
internet users most oflen are endangered bv computer viruses and interventional
electronic mails. on the one hands: while other securitv concerns are not so often
deiected and even 37 percent of all internet users have never faced any securin
lhreats over the intemet. oa the other hand.

According to “TNS Gallup™. there 1s one third of respondents (34%) who have
had an opportunity 10 access internet banking services (VB internet. Hanza.net.
Internet ling. Banking internet—, etc.). The further research discloses there are 26 3%
of respendents connected to nternet banking who don’t purchase over the internet
and 39.5% of this sample do 1t (they totallv account for about 6% of all Lithuaman
cinzens). Only 3% of intemet users assert thev do not buy over the internet because
of 1ts insecurity, Then. all active mnternet users who do not buy over the nternet
constitute 76%,. while 12%, of them execute purchases exploiting this recent
lechnology. Figure 5 illustrates expectations of active internet banking service users
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dissinctly differ from expectations expressed by all internet users, [niernet banking
service users are more inclined te reply over the intermet compared with all other
ineernet users.

Internet banking service users Allinternet users
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Fig. 5. The atiitude of internet users towards internet purchases

Avoidance o0 buy goods and services over the [nternet may become a serious
obstacle developing e-service businesses in Lithuania.

It 1s relevant w highlight that the intermet expansion receives more and more
recognition from governmental msututions. As most of internet users reside in the
largest cines of Lithuania, the project “RAIN” has been developed The priman
purpose of this project 1s to launch a highway. 1.e. high-speed connection. bringing
toeether 410 elderships of Lithuania where businesspeople-internet providers are not
apt to set up intemet lines due o nsufficient demand (ELTA. 20034, Furthermore.
SC Lithuanian radio and television centre has connected over 300 internet access
poimnts In the countryside. 1t is a relevant event for local people as thes may use
mternet in public centres without being charged. It should be noticed that the
average Lithuanian internel user paid 29.2 Litas every month for the {irst quarter of
2004, This figure 15 219% less as compared with the previous guarter. 56% less as
compared with the begmning of 2004. and 70% less as compared with the year of
2003 (ELTA. 20G5¢Y. The above data induce that the internet usage should grow
steadily turther on in Lithuania.

Electronic services in Lithuania. " The eEurope 2005 action plan ™ launched by
the European Council as well as the Commumcation i2(H0 — o Ewopean
Informaiion Socierv for groweh and emplovmen:” worked oul by the Commuission
contribute 10 upgrading modern electronic services — e-government. e-business,
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distant learning, healthcare services. etc. Simulianeously. Government of the
Republic of Liuthuama passed a decision outlining e-governmenl conceplion,
including strategic trends how pubiic adminisiration sector would 1mprove service
quality for businesses and people employing new informaiion and communications
technologies. Such services as income (assets) declaration. search for free job
vacancies, social payment and compensation schemes. interactive medical
consultations and registration in polvelinics. permissions 10 construct buildings.
announcements io pelice, search for publications in public libranes, etc. are more
and more available thanks to digital technologies.

Therefore, there is a steadv infention to develop information society in
Lithuania — a necessity for electronic business. Development of information society
in Lithuania is charactenized by three major expansion areas: infrastructure.
electronic capabilities and elecironic services (Figure 6).

E-infrastructure E-capabilities

E-services

European Regional Development Fund European Social Fund

Source: Purvancckaite. B. (2004, Ewcktroning valdzia «r clekroninés paslaugos

Iig. 6. Expansien areas of infermation society

All the three expansion areas of mformauon society are tightly nterrelated and
influence electronic business expansion perspectives in Lithuania. The ELU funding
supports this expamsion and 1t 15 expected 1o create a favourable e-business
infrastructure.

In Lithuama electromic services arc usually divided 1nto public and commercial.
At first. m August (2003) and. later. in September {20033 Vilnius Gediminas
Technical University camed ou! an analvsis on application of pubhce clectronic
services in Lithuania. As many as 20 major public services have been analvsed durng
this research. A level of transformation of public services i elecwome space has
been set and an index of major pubhic services attzinable over the intemel has been
calculated. The analvsis has revealed intemet pages mainly serve for infurmational
purposes (41% of all public e-services). Companson of electronic public services for
businesses and individuals straightforwardly indicate 2 focal point has been set on
business supporting programs. Thus, the general index of pubhc services — 43 8%, the
average level of public services rendered for individuals — 35%¢, the level of public
services rendered for businesses — 52.5%.

One of internet sites providing public services — the Association of Local
Authorities in Lithuania (www.savivaldvbes.lt-epasiaugos). Here citizens can find
memos oullining how to proceed. whom to comact. what documents submit. what
rules apply in selving one or another question in municipalities — civil acts. company
registralion issues. concems on purchasing or selling real estate. social pavment
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schemes and other social services, request for archived documents. other relevant
concerns are explicated in this site.

State Tax lnspectorate under the Ministrv of Finance of the Republic of
Lithuania offers a possibility to submit data by means of electronic communications.
{31l 10 electronic declarations. make electronic queres. order a variety of documents,
prepare e-applications and so forth. There had been received more than 372 000
annual income tax declaration forms (nearly 70 000 of them submitied
electronically). nearly 47 000 annual assets declaration forms (about 14 000 of them
submitted electronically), over 76 000 one-oft assets declarauon forms (13 000 of
them submutted electronicallv) by the May of 2003, Requirements to iransfer 2% of
income tax based on Lithuanian law on chanty and sponsorship amounted to nearly
263 000 (18 000 of them submitied electronicallv) (VMI, 2005). The above data
indicate public electronic services are operauonal. and a cenain number of intemet
users tuily trust them.

There are some other e-services of sumular nature provided over the inlernet
inciudine  Lithuantan Labour Excheange site (www. lbd.lt) where citizens are
imeractively consulted and informed about free 10b vacancies or Seimas of the
Republic of Lithuania siie (www.lrs.lt) where evervone may find and download
different laws and other legal documents.

When speakang about public electrenic services. the primary focus shall be laid
upen subrmussion of applicauion forms. 1ssuance of requests. declaration of opinions.
payment of taxes. etc. In the meantime. commercial ¢lectronie services are moere
miscelianeous.

E-bunking services are most popular among all commercial electrome services.
For example. there were 339.000 inlernet banking users in "Vilmaus bankas™ and
102,406 of them w “Hansabankas™ 1o the September of 2004 (ELTA. 2004a).
Moreover. the number of regisiered chents o “hanzunet”™ (440.600) has increased
by 2% 1n 2004 (compared wilh 2003 — 363.500 cliems) and this figure in "VB
internet” has gone up by 49.3% — from 278.000 w 415.000. Other plavers of
banking sector do not show such high results compared with the market leaders
holding over 84% of the market. Only “Nord'LB Lietuva™ possesses a larger share
of the marketl — 8.1%: (82.000 cuents). Bank “Snoras™ accounts for 3.1% of tlhe
market with iy 31.460 e-banking chents and Bank “Sampo™ oceupies 1.3% of the
markel with 1ts 14.600 c-banking users. “Ukio bankas™ upgraded 15 e-banking
system in April and there are about 12500 uscrs 1n this svstem now (ELTA. 20050,

E-bunking services have been provided since 2001 and score a great success. 11
should be mentioned that e-banking services were commenced during the time when
a number of 1niernel users was not as high as 1t 1s currently percerved.

A step made bv “Bite GSM™ could be therefore wreated as a strategic. more
exploratory atiempt and preparation for further expansion. Tt looks as if an effort 10
aenerate a new market segment. E-banking services arve currently considered as o
usual and understandzble necessity for any bank and its chents though these services
were heavily criticized at the outset. There were over 1 million e-banking clients at
the end of 2004 or 1.4 tumes more than a vear ago {ELTA. 2003b). Internel banking
development tendencies reveal electromic services are nol oniy tequested m
Lithuania. but also seemingly 1impact expansion of e-businesses and e-services in the
market.

Speaking about real estale services over the mternet it 1s relevant to single oul
thelr progressive advancement. Buying. selling and similar transactions are not so
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popular over the internet vet but they are speeded up by supporting activities. There
are tens of real estate agencies {e.g., “Nidulus”, ~“Ober-haus”, “KNTP”, eic.)
providing photos. description details. contact information, other relevant data for
their potential chients advertising property sold or rented over the internet. This leads
o contraction in the number of agents. Potential clients are aware of property sold or
rented and understand what they may expect. Search and negotiation costs are
apparently reduced due to prehminary knowledge obtained from the nternet sites.

1t is possible 1o enumerate some more services provided over the internet,
including but not limited to databases on job vacancies (www.cv.lt,
www .cvbankas.Jt. eic.), on car selling (www.autoplius.lt. www . autoeidas It. etc.)
and so on.

All the three mobile commumications operators (“Omnitel”. “Bite GSM™.
“TeleX™) sustain their own internet sites acqualnting with nstiiutional structure. a
package of services provided. other information on relevant acuvities. “Omnitel”
determined to differ from 1ts competitors additionally enable its subseribers and
“Extra” clients to take advantage of the self-service sue. Users of the advance
paymenl service “Extra” have an opportunity to see their money left and the date of
vahidity. “Omnitel” standard subscribers have an ability to check their accounis.
receive 1temized bills: however. the service control 15 quite limited. ~Tele2”. the
second largest mobile operator, does notl provide any addinonal opportumties 1o
conirol the service or receive more in-depth information in that respect. The third
lurgest mobile operator “Bite GSM™ offers its subscribers to benefil from electronic
self-service operations on the net. Private clients and users of the advance payment
plan “Labas”™ mayv administer complementary services, check their current and
previous bills, look through phone calls. follow statistics on SMS sending. collect
pomts for lovalty. order prizes. etc. Furthermore, the new pavment service “Bile
online™ foresees a possibility 1o order SIM cards by internet and also receive
interactive consuliations in additon 1o all the above services.

3.2. “Bite-Online” electronic service

Description of “Bite onling” service. The telecommunications company “Bite
GSM" offers an opportunity 1o become a mobile communications customer without
leaving vour house. 1.e. bv internet. and “Bite-Online™ service has been created for
this particular purpose. Clients of “Bite-Online™ service receive all usual mobile
communications services: voice calls. WAP. sending and receiving SMS or MMS.
call registration. EGDE and GPRS data transmission. etc. Besides. the subscribers
benefit from some complementary services. First/v. the customer may select a
lelephone number from the list provided oo the site and order & SIM card. which will
be transferred to his mdicated address. Secondlv, this SIM card will be delivered o
the client by the Lithuanian post servanls for free 1o 2-3 working days.
Subsequentiv. the SIM cardholder will receive all mobtle communications services
and will have an opportunily 1o be connected 1o the self-service site afier he has
indicated the user name and password. The customer specifies the user name and
password when ordening “Bite-Online™ service. The self-service svstem enables the
client to: change the user’s informauon; order more SIM cards; pay for the services;
check the free call list: check the bill: get connected to the specialists of client
service centre and receive consultations on the issues of inferest: swiich onqoff
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complementary service such as roaming, WAP. call register. etc; auomatically
generate IMvoices, elc.

The call rate for “Bite-Online” subscribers — .32 LTL/mun making calls to all
Lithuanian maobile operators day and night (the call rate of 0.37 LTL/min was valid
until January 19, 20035); sending an SMS 1o Lithuania costs 0.10 LTL. Attractive
taaffs are offered for imermnational calls (0.99 LTL/min). Business clients are
charged only 0.04 LTEL:min within a cornpany. The tariffs are comparatvelv low.
thus “Bite online” service offers to compare them with the tariffs charged by other
mebile operators straight on the nternet. Customers of other Lithuanian mobile
operators may switch 1o “Bite GSM™ without leaving thewr houses — all they need s
w fill 1n some supplementary form and start benefiting from “Bite-Onine” service
immediately. This opportunity reflects a big step forward in advance payment
service provision since the Lithuaman competiiors do not offer anvihing similar yet.
[t should be mentioned that payment for the services could be executed by
“hansanet”, “SEB”. “Sampo™ e-banking services as well as by Visa Electron. Visa
Classic. Visa Business. MasterCard. Maestro cards wssued by “Viinlaus Bankas™
Figure 7 illustrates a package of “Bite online” service based on A. Reil’s (2001

framework.
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Fig. 7. "Bne-Oniine” service offening. 2003-2006

A package of “Bite online” service consists of four elements: the corz service.
the supporting services. the facilitaing services. and the user's intertace (the
website). Every element may have a decisive mmpact on further expansion
perspectives of the service.


http://hansa.net
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Firstly. “Bite GSM™ offers the core service. i.e. the mobile communications
service embracing volce calls, SMS and MMS sending, WAP browsing. eic.
Provision of this core service would be impossible withoul the facilitating services
such as ordering and delivery of SIM cards, pavment for the services and chient
aliendance over the iniernel. Both core and facilitating services are relevant to "Bile
online” service provision. However they differ insignificantly from vanious packages
proposed by other mobile operators. Meanwhile. supporting services provide some
competitive advantage. In case of “'Biie-Online” the major supporung services
would embrace the calling line preseniation restriciion. the bill checking and
statistics downloadable from the inlternel and management of service elements. The
user’s interface plays a crucial role in the analvsis of “Bite-Online™ service offenng.
Design of “Bite-Online” website could have an influential impact on deciding
whether to subscribe for this service or not. Ability to win more customers 1s greatly
determined by proper design of the website, information provision (quality. lavoul,
etc.). easy-to-use navigation. Willingness 10 set up an influential website should not
be restricted Dy these three elements. but they are unquestionably essential.
Rabman’s model {2004) evaluates how much “Bite online” service 1s suitable for
being accessed over the internet {Figure §}.

Who/What is the direct recipient of Service
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Source: compiled by the anthors.

Fig. & Sunability of "Bite online™ service provision over the mtemet, 2005-2006

Firstly, “Bite-Online™ service 15 targeted at people and the service customizalion
level is average. Thus. “Bite-Online™ service lies between Quadrant [ und Quadrant 11,
Direct contact between the service provider and the customer seems to be oplional.
The service also requires confidence because of 1ts complexity to be described
before its provision. The service should be provided as cheaplv as possible since 1is
customization level to individual needs seems to be average. As Rahman's model
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{2004 demonstrates “Bite online” service s highly suitable for manzgement over
the internet.

It is understandable “Bite online™ service will not be attractive and perspective
onlv because of 1ts suitability to be provided over the internet. It 1s further expedient
o determine what benefit the service conveys for its recipients as 1t 15 the benefit
that determines the future expansion opportunities in the market.

According to Semein et al. {2003). e-services should be evaluated not only by
e-quality and satisfaction level but also by offline fulfilment achieved outside the
miernet boundaries. “Bie online” service encompasses the following: value and
satisfaction through the internet and value and santisfaction by offline steps. e
physical actions.

In the first case the internet webpage and self-service results mm wvalue and
satisfaction. In the second case value and satisfaction are brought by such physical
actions as quality of mobile communications or efficient delivery of SIM cards.

Analysis of potential clients for “Bite-Online” service. The secondary data
analvsis discloses that mlernet users got anterested m “Bite-Online™ service and
actively expressed their opimion on its value. Many reciplents wanted 1o know more
about the services, therefore. the questionnaire incorporates points clarifying
whether respondents receive enough mmformation about it. Consumers discussed
tariffs. imemnel securnty. reasons why “Bite-Online” service should be more
aliractive in comparison with conventional services. These criteria intluenced
preparation of the questionnaire.

Confusion initiated by “Bite GSM™ about the so-called revolution in the
Lithuanian market could be justified as most of the respondents were enticed into
the discussion only because of presumed novelty and uniqueness. However. this 15
more evolution than reveolution since similar services have existed, but they have not
beep completely worked oul. Negative reacuon regarding “Bite-Online™ service was
expressed in forums too. Consumers complained that they had ordered SIM cards
but had not been received them during the indicated ume perod. There were some
clients who ordered several SIM cards as they were distributed for free.

Later. the online survey has been conducted. The first survey accounts for 219
of respondents under the age of 19, 70%: of respondents between 20 and 29 vears.
and finally 9% of respondents berween 30 and 39 wvears. There were 24%; of
respondents under the age of 1. 65% of respondents from 20 to 29 vears. and 1]%
of respondents from 30 10 39 vears in the repeated survey (Figure 9.

The majority of all respondents reside n cities tmore than 200.000 inhabitants).
respectively 78% and 70%, in the repeated survev. Meanwhile. the respondents
living in towns {10.000 — 200.000 mhabitants) consttute 20% and 26% in the
repeated survey. The remmaining respondents respectively represent only 2% and 4%
{Figure 9). The surver partucipants mnclude 46% of men {#0% in the repeated
survey) and 54% of women (60%: 1o the repeated survey).

Young people (under the age of 29) residing mainly 1o cities participaied in the
survey. Women were more active, thus their group was a little bit larger compared
with men. The sample group does not completely represent all internet users. but the
tendency remains nearly the same.

The research also discovers whether respondents use maobile communicanons
service m general. There were 97% of positive answers about the service usapge
during the first survev. and 98% - during the repealed survey. This insignificant
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difference changes nothing: it only illustrates that most of the respondents exploit
mobile communications service.

1
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Fig. 9. Demographic allocation of respondents. 2005-2006

As the analvsis aims at clarifving if respondents are aware of this service. it will
be further explicated whether respondents are acquainted with this tvpe of service: if
so. where thev have obtained the information from: and whether the received
information is enough for their decision making process. The results are presented in
Figure 10.

The results of the analvsis show that the knowledge of respondents about “Bite
online™ service has been enriched during the three-month period. The first survev
reveals that 44% of respondents are aware of the new service while the second
survey shows that even 62% of respondents are knowledgeable about “Bite online™
service (see Figure 10). In reality this figure mayv be different as the respondent
sample is not very extensive in the surveys.
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Fig. 10. Knowledge of respondents about “Bite-Online” service. 2005-2006

The research follows up where the respondents having some knowledge about
“Bite-Online™ service have received this information from and whether this
information 1s sufficient. The internet and colleagues seem to be the key information
sources enlightening this new service. Thev respectiveiv constitute 32% and 27% of
respondents during the first survey and 44% and 32% of respondents during the
second survey (Figure 10). In this case. the role of television 1s quite irrelevant
(8-11%) and it may be explained by the fact that “Bite GSM™ has plaved only a few
clips about “Bite online™ service on TV. There 18 no doubt that if the analvsis were
conducted in May. the role of television would be more influential as a multitude of
TV spots has been ordered since then. The survevs also reveal that the information
about “Bite online™ service is sufficient (Figure 10). As many as 61% of respondents
indicate that the information 1s sufficient (during the first survey) while this number
has mereased up to 8% of respondents during the repeated survey. In conclusion. it
may be siated that most of the consumers are aware of “Bite online™ service. and the
primary information sources are internet and colleagues.

Follow-up on the research will clarify how many respondents would agree to
venefit from “Bite online™ service and what mobile communications operater they
currently belong to (Figure 11).



74 VADIBAS ZINATNE

The first survey The repeated survey
80
[ /S ——————————————————— Bl s reeea Py e
70 70
# B0 =4}
% 50 so |
| -E 40 44
E 30 e = i
g 21 20 +— —4 |
10 10 +— ’fl——/
0 = G
| omnte Bite GSM Tele2 Omnite | Bite G5t | Telez ‘
Mobile Communications Uperator I Mobie Commuricaticns Operator ‘

Source: compiled by the authors.

Fig. 11. Distribution of respondents who would select “Bite-Online” service among mobile
communicarions operators. 2005-2006

The major group of respondents who are inclined to benefit from “Bite-Online”
service belonged to “Bite GSM™ operator both during the first survey and during the
repeated survey. Respectively. 71% of the respondents (80% of respondents during
the repeated survey) who are presently customers of “Bite GSM” would be apt to
take advantage of “Bite online™ service. The respondents who are presently clients
of “Tele2” and “Omnitel” are less willing to benefit from “Bite-Online™ service.
They account for 42% (44%, during the repeated survey) of all respondents whose
mobile communications services are delivered by “Tele2” network and 26% (28%
during the repeated survey) of all respondents whose mobile communications
services are delivered by “Omnitel” network.

Nevertheless. “Bite GSM” will entice some present clients of other mobile
operators, and the customers of “Bite GSM” will switch from their present plans to
the innovatve package of “Bite online™ service. The image of mobile operator and
client’s lovalty may play a crucial role in selecting this service. Further analysis will
reveal the reasons that influence respondents in choosing or not to choosing “Bite-
Online™ service (Figure 12).

One of the reasons why respondents do not use “Bite-Online™ service is that
thev are completelv satisfied with the conventional mobile services (32% of
respondents during the first survey and 41% of respondents during the repeated
survey). One of the other relevant reasons seems to be lack of information about the
service (27% of respondents during the first survey and 14% of respondents during
the second survey) though most of the respondents earlier stated the information 1o
be sufficient. Other important reasons, such as high tanffs {11% and 14%), lack of
confidence in the nternet securitv (14% and 13%) and inconvenient payvment
schemes (2% and 8%) are more or less equal according to their relevance in that
respect (see Figure 12).

Those respondents who are apt to benefit from “Bite-Online” service affirm the
key reasons for their positive answer 10 be pavment convenience (23% and 25%)
and easv-to-use navigation (20% and 27%). Tariffs (14% and 18%) and novelty and
uniqueness of the service (16% and 10%) are not so influential. In this particular
case. 1t 1s hard to single out the only reason determuining willingness of respondents
to use this service as staustical differences are not striking.
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[ 12 Reasons to select or not 1o select “Bite-Online™ service. 2005-2006

A focus group exumination will be the following step. The first focus group
consisted of 4 “Brie-Online” chients and the remamung group was aware of this
service. The present customers of “Bie-Online” service were most active i the
discussion and, in their opinion. the service idea 1s proper and the service tariffs are
comparatively low. They however are nol completely satisfied with “Bite onling”™
service, mainly because of its insufficient quality (the connection is not stable. they
could not be connected from abroad. etc.) and mefficient service (bottlenecks
pavment procedure. slow reaction from the service centre. etc.) There are 2
customers who confirmed that SIM cards were not delivered on tine. According 10
them. they would prefer some other operalor who could provide the same service 1m
a more efficiem manner. The remaining group of respondents seems lo be more
passive, and two of everv three will test “Bite-Onnne™ service only because of
curigsity as the card and delivery 1s free of charge,

The second focus group encompasses 10 partcipants. None of them has used
“Bite-Online” service. The respondents elaborated on why the new service could be
more attractive compared to present services. A group of 4 respondents are
convinced that they are fully satisfied with conveniional mobile communications
services. while the remaining group of 6 respondents affirms that 1t 15 sumple and

—
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Interesting to iest the new service. However, even 4 respondents of those willing to
test the service conclude that they will do this later as they do not pay much
attention to sclecting mobile communications services.

The research on focus groups demonstrates most of the respondents are inclined
1o test “Bite-Online™ service because of cunosity as 1t refers 10 something innovative
and free of charge. Those respondents who have been using "Bite-Online™ service
are not completely satisfied because of insufficient voice call quality and low value
created by the service centre of “Bite GSM™.

Perspective outlook on “Bite online™ service. The research shows that “Bue
online™ service 1s original in the Lithuanian market, thus the news about this service
is rapidly spreading out among the internet users without additional etforts of the
company [there are many discussions about this service). Novelty of the service
attracts customers to test it. Low call rates. easv-lo-use navigations and simple
pavment procedure make “Bite-Online™ service more attractive. As the production
of the SIM card and its delivery are free of charge. it also contributes to populanzing
this service among the customers though thev are not completely engrossed by
attractiveness of “Bite online™ service.

As majority of new subscribers are attributed to advance payment services in
Lithuanian mobile communications market. “Bite online™ service may win more
recogniiion from the public as it 15 also an advance payment service. 1t should be
noled that the Lithuanian mobile communications market is neariv mature. therefore
competition should be more directed at supporting services which are vital 1o
consumers. There 15 no doubt that the supporting services such as the calling line
presentation restriction. checking the bill over the internet. ability to select the
telephone number. efc. are relevant but further development of “Bite-Online™ service
should not be terminated. As market growth 1s getting slower and income received
per subscrber 15 going down, this will nevitably result in closing some pomnts of
sales and finding mnovative wavs to serve clients and create some added value for
them. The present “Bite-Online™ service could be treated as an alternative to reduce
service costs and add wvalue to iis chients. The Lithuanian legslation allows
switching from one mobile communications operator to another withoul changing
the number. In this case. “Bite-Online”™ service has some additional atiractiveness 1o
entice new users from other mobile commumcaiions providers 10 make them
consumers of some advance pavment service.

As income eamed per subscnber is falling down. the step made by “Bite GSM”
to creale value by the internet incorporales additional competiive advantage as
compared with other operators and service provision costs. However. the company
has acted boldly bv refusing any conventional service provision that may cause
some reduction in clients” numbers. A number of potential clients may alse go down
because of the limited pavment procedure {a few banks are proper for this purpose)
since they will not be interested 1 opening accounts 10 those particular banks, ete.
Moreover, the research unfolds that many subscribers are sansfied with their current
service. Willingness to seize an opportunity in the market is impossible without
focusing on gquality. as cunosity about the service will fade away and. later on.
quality will be requested to preserve the customers. 1t 1s presently possible to hear
many complaints on the delivery of SIM cards and discomfort of making voice calls,
The service 1s new and it often happens that clients may not pay for some services
by phone {moneyv 1s withdrawn. but the service costs are not paid) and there are
some bottlenecks in the service itself (customers can not execuie paviments for the
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service), All these shortages degrade general 1mage of the company and hinders
further expansion prospects of “Bite-Online™ service as it is the customers who
disseminate by word-of-mouth regretful 1deas about the service and influence the
determination of other potential ¢lients to benefit or not from “Bite-Online™ service.

Conclusions

As expansion of e-service provision does not bypass Lithuania. the paper
unfolds 1f it 15 expedient to offer them 1 &« more exlensive range. "Omnnel”
possesses the largest share of Jocal market fover 30%) of three active mobile
communications operators ("Omnitel”. “Bite GSM™. *Tele2™) in Lithuania. Mobile
communications cards based on advance pavment schemes. such as “Extra™ and
“Ezvs” ("Omnitel™). “Labas”™ and “Bite onhine”™ ("Bue GSM™). “Pidvk™ and
“Muzviis” (“Tele2™), are widespread among custemers. The mobile communications
market plavers start concentrating on the creation of additional value for their
subscribers since the level of prices cannot remain as the key determinant for
competitive struggle any maore,

Though iniernet usage 1s becoming more and more popular i Lithuania. and
sovernmental nstitutions recognize aopd support this tendency. avoidance 1o
purchase goods and services over the Internet may however become o serious
obstacle 1n developing e-services in Lithuania. Actually. e-banking takes the lead in
electronic service provision despiie securify. trustworthiness and other concerns. Cn
the whole, electronic services are definitely expanding in many areas such as
offering vacancies. selling or renting real estate. selling cars. flling 1 electronic
declarations. etc. And. mobile communications sector s not apart from this progress.

The analysis of "Bite-Online” service undoubtedly reveals the potential for ns
further expansion due t© ever-increasing number of internet users and ther
willingness to benefit from such types of services. As “Biie-Online” service 1s
largeted at people and the service customization level 15 average. 1t 18 highly suitable
10 be provided over the intermnet. Chients of "Bite-Online” service receive the core
(vorce calls. SMS and MMS sending. WAP). supporting (calling line presentation
restriction. checking the bill over the Internet. downloadable statisbes. management
of the service elements). faciliaung rorderng SIM cards over the Internet.
delivering SIM cards 1o chents. paving for the service on the Internel. serving clients
over the lmemet) services through the attractive and simple user’s interface.

Surveys and mierviews disclose thal voung people (20-29 years) residing in
cities are more active both miemnetl and mobile communications users. Most of the
people who are inclined 1o benefil from “Bite-Online™ service are alreads clients of
“Biie GSM™. In genersl. those respondents who are willing to select “Bite-Online™
service outline easy-lo-use navigation and pavment convenience and those who are
unwilling to select “Bite-Online™ service ndicate complete satisfuction with the
conventiona! mobile services and the lack of nformation about the service. The
research on focus groups demonstrates that most of the respondents are inclined 1o
test “Bite-Online” service because of cunosity. as 1t refers 10 something innovahive
and free of charge. However, those respondents whe have been using “Bite-Online”™
service are not fully sansfled because of msufficient voice call guality and low value
created by the service centre of “Bite GSM™,
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To conclude, “Bite-Online™ service is a novelty in the Lithuanian market, thus,
the news about this service is rapidly spreading among the internet nsers without
additicnal efforts of the comnpany. The originality of the service, relatively low call
rates. casv-lo-use navigations and simple payment procedure make “Bite-Online”
service gven maore attractive. As income eamed per subscriber is falling down. the
step made by “Bie GSM™ 1w create value by the internet incorporates strong
competitive advantage. However. willingness to seize an opportunity in the market
15 impossible without 2 proper focus on quality. Preseni complaints on the delivery
of SIM cards and inconvemences related to making voice calls should be eliminated
as they may hinder further expansion of “'Bite-Online™ service.
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Prospects of Internet-Based Service Provision in the Lithuanian
Marker: An Empirical Studv of “Bite-Online”

Summary

The Internet-based service provision expands all over Europe and e-revolution
does not bypass Lithuamian companies as well. This paper unfolds whether 1t 1
expedient or not for Lithuanian companies 1o provide such services on an exlensive
range. The paper attempls lo shed more hight on internei-based service provision
incorporating theorctical and empirical approaches. In fact. the existung sclenufic
[rerature claims e-services to be relevant in mamlaining refavonships with clients
since they are tmely delivered to customers through nternet-based workshops.
Some internet-based services are more related 1o time. place. cost and condition
while others are more focused on web site design. daw information readiness and


http://www.ivpk.lt
http://www.rrt.lt
http://www.rrt.lt
http://www.ebiz.lt
http://www.ebiz.lt
http://www.vmi.lt

80 VADIBAS ZINATNE

rransactions. though all of them fluctuate between pure e-commerce and pure
e-service. Furthermore. the e-service offening comprises the core, facilitating.
supporting. complementary services and the user interface. through which the
customer gets access o services, while the intemel-based service value 1s mainly
created through ¢-quality because of proper assurance. easv-lo-use Rnavigalion.
prormpl responsiveness. accommodated customization, etc.

The Lithugmian mobile communicaiions market plavers siart concentraling on
the creation of additonal value for their subscribers since the level of prices cannot
rermain as the kev determinant for competitive struggle anv more. Though internet
usage is becoming more znd more popular i Lithuama, and govemmental
mstitutions recogmze and support this tendency, avoidance 1o purchase goods and
services over the Internet mav however become a serious obstacle 1n developing
e-services 1n Lithuama. Actually. e-banking takes the lead in elecironic service
provision despite security. rustworthiness and other concerns. On the whole.
clectronic services are definitely expanding in many areas such as offering
vacancies. selling or renting real estate. selling cars, filling in electronic
declarations. efc. And. mobile communications sector 1s not apart from this progress.

The analvsis of “Bile-Online™ service undoubtediy reveals the potential for its
further expansion due lo ever-increasing number of internet users and their
willingness 1o benefit from such types of services. “Bite-Online™ service 1s a novelty
in the Lithuanian markel. The onginality of the service, relatively low call rates,
easy-to-use navigations and simple payment procedure make “Bite-Online™ service
gven more atiractive. As mcome earned per subscriber is falling down. the step
made by “Bite GSM™ 10 create value by the internet incorporates strong competitive
advantage. However, willingmess W seize an opportunity n the market is impossible
withoul a proper focus on yuality,
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Pieprasijums naudas izteiksmé un t2 izmantoSana
pieprasijuma izmainu analize

Volume of Demand in Money Form and Its Using in
Analysis of Changes in Demand

Vadims Ivas¢uks
Larvyias Umiversitate
Ekonomikas un vadibas fakuliat:
Aspazijas bulv, 5. Riga. LV-1050
E-pasts: vagtanet v

Rukstd tick apliikota picprasijuma kvantitativas vgnésanas probiéma un pamatots vicdokiis.
ke pieprasiumu. kas velderas redld wnrel un awspogulelas konkrtd pieprasijuma skalz vai
[tkn&, var raksturot ar noteiktu lelumu. $is liclums ir pieprasijuma apioms naudas izteiksmé.
Ti saturs ir saistiis ar laike faktora imerpretdciju. izvirzot analizes nosacTjumus. Laika
vientba. kas athiecas uz pleprasijuma liknes atsevisko punktu. arSkiras no pétame rirgns
perioda. Ped3jais ir pée licluma vienddu laika vienibu kopsumma Sim periodam atbilstoda
maudas  summaz  raksturo  jebkura  pieprasijuma skalu val ltkni kopumnd. Pieprasiinma
novEnésana vienota naudas forma lay salidzinit savd starpa dazddu precu preprasiiomu vid
skaitliski - wzteikt  vienas  preces  picprasiiuma  dinamiku.  TeorStiskdas  analizes  lauka
papladinasana savukarm papildina pieprasijuma teorijas prakuskds pielietofanas espéjas.
Pamatojot mencdzmenta 1émumus par planoto piegades apjomu. ir jaievéro ne tikai preces
cenas un daudzuma attieciba. bet af péramais urgus periods un ariecigais tirgus potencials
naudas forma.

Atslegvardi:  pieprusijjums. pieprasituis  deudzums.  pieprasgjums  naudas  1zteiksme,
preprasijunia apjoms naudas izieiksme. laika vienioa. tirgus izpétes faika periods.

Misdienu pasaule alzvien liclikam cilvéku skaitam nakas saskaries ar
ekonomikas teoryas problemam. Pédejos gados ir 1everojami palielinajies studentu
skaits. kas liecina. ka pladaks kiist $o teornju studéjoso loks. k& arl attiecigo
pusniedz&iu skants. Uznp@méjdarbibas attistiba izpauzas t3d&jadi. ka preaug egan
frmu. gan uznéméju skaits. Tas nozimé. ka ckonemikas jédzienient un paradibam
iproblémam) tiek piesaistita lielaka prakuska biznesa uzmaniba. Daudziem biezi
vien liekas, ka teorftiskds nostddnes. t€zes un secmn@jumi ir pilnigl pamatotas.
saprotamas un pielielojamas. Runa ir par pamatkategorijam, pieméram. tadam. kas
attiecinamas uz pieprasiuma un piedavajuma hkumsakaribam. Taéu viedoklis. ka
ekonomikas 1eorijd viss ir skaidrs un atrisindts, ir supr vienkar$ots. Tas neatbilst
redlajam siivoklim un Iidz ar 0 neveicina zindines attistibu. Savukarl teorijas
piinveide nodrosina ekonomikas teoryas attistibu saskana ar misdienu biznesa
vajadzibdm un prasibam.

Raksta tiek aplitkon dazi jautdjumi. kas tiek skaidroti mikroekonomikas macibu
erimatu sakuma nodalds. Vispirms tas ir laika Jakrors un pleprasijuwna kvamitativais
raksturojums. 1zveleto problemu analizes mérkis ir atspogulol eso3as neskaidribas.
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piedaval metodologiskas un teorétiskas pieejas un nisinajumus. kas Jautu padzijinat
1Zpratnl pat pleprasyjumu un ar Lo salstitam kategorjam un hkumsakaribam, ka ari
1eZim&  jaunas mnéte  kategoriju izmanto$anas 1espEjas  uznéméjdarbibas
menedZmenlta.

Pieprasijuma teorija pamatoti tiek uzskatita par vienu no ekonomikas teorijas
stirakmeniem. Tas vEsture ir sendka par gadu simteni. tai ir pievérsudl uzmanibu
izeill pewmieki. 13 ir aplikota ekonomikas literatird dazadds valodas. Vienlaikus
janerdda. ka valstis, kas pagdjusd gadsimta nogalé uzsdkuSas pareju no
komandekonomikas uz tirgus ekonomiku. 1o starpa ari Latvijad. pétnieku uzmaniba
attiecigajam problemam piesaisfita nesen — tikal nedaudz vairdk ki pirms desmut
gadiem. Ekonomikas literatdras un autoru loks ir diezgan Saurs. Turklal dazas
grZmatis. kas rakstitas latviesu (ar? krievu) valoda. atsevisSkas pamalkalegorijas no
saluriska un terminologiska viedokla ir interpretétas dazadi.

Tabulas vai skalas. kas nek izmantotas pieprasijuma analize, vienmer sastav no
divim aildm — cenas (P} un pieprasita daudzuma (Qq)". Tacu otras atles nosaukuma
dazi autori izmante dazadus j8dzienus: pieprasijums [3. 17]. pieprasijuma apjoms
[4. 3/] vai pieprasijuma lelums [2. 73], Dazidu terminu izmanto$ana vienas
parddibas apzimgjumam nebitu pielaujama. ipasi macibu literatira. jo tas apgratina
butisku likumsakaribu izpratni.

Ir zindma teorijas t8ze, ka. aplikojot pieprasijuma problemu. nedrikst jaukt
i8dzienus pieprasiiais daudzums un pieprasijums. DiemZ€] ekonomikas teorja vel
nav noskaidrots kriténjs, kas lauw atskirnt pieprastid daud-uma izmainas no
pleprastjuma izmainam. Par §adu krit®nju nevar pienemt atskiribas. kas redzamas
attiecigajos att€los. Viend gadljumid {mainoties cenai) ati€la it viena likne, otrd
(mainoties arpuscenas faklonem) — vismaz divas. Bet jebkura gadijuma lkne var
Itknes ir grafisks atiels. kas tikai atspogulo pétamo butibu un noteikio lielumu
izmainas. bet nekada gadijuma nevar tas determinét.

Vienkarsiota skaijumi minétd atSkirba ir skaidrojama Sadi. Pieprasiia daudzuma
izmainas {Q4) ir vérojamas abos gadijumos. Pirmaja gadijuma matnids arl cena (P).
titad mainds divi pieprasjjuma paramet. bet izmainas notiek vienas liknes ietvaros.
Otraja gadijuma cenas {precizak. cepu) izmainas nav noverojamas. tatad mainas tikat
viens parametrs — Qg pie visam cendm. kas piemit sakotnéjai pieprasijuma lknei.
Veidojas jauna likne. kas atspogule at3kiricu pieprasijumu no sakowmngji. No
salidzindjuma it ki izrnet secindjums. ka. mainciies cenal, pieprasijums paliek
nemainigs. Tacu 8is secindjums nav pietiekami korekts. jo. pirmkarl. i prefruni ar
pieprastjuma definéjumu. Ja pieprasiiums ir cenas un pleprasita  daudzuma
kombindcila. kas izriet no jebkura pieprasijuma definjuma, tad. mainoties kaut
vienam parametram. veidojas jauns pieprasijums. Tas notiek arl tad. ja mainis abi
mminétie parametrt gan P, gan Q, Owkart. tas noziméin sekojodo: ja pircd)s gnb un var
nopukt #is preces viembas. kuru cena ir 3 Lsigab.. vai piecas §1s preces vienibas.
cenal samazinoties ITdz 2 Ls:gab.. vina picprasijums paliek nemamigs. Tas ir glun
tipat. ja apgalvowu. ka 1zmainas cend neietekmé pieprasijurmu.

Pievérsisimies uzmanigdk jédzienam pieprasijuma izmaipas. Ko pozimé
pieprasijuma palielini8anas? Run@jot par pieprasfiuma liknes analizi. tas. pirmkart.
nozimée, ka pircgjs (jeb pircgjt — tirgus pieprasfjuma gadjuma) vélas pirkt Lelake
preces daudzumu pie katras sakomngjd hknZ fiksétas cenas. protams. saglab3jot
cereris paribus nosacijumu. Liknes pobide 3a)a gadliuma pa labi var noukt div&adi.
Ja pieprasitais daudzums palielindsies par vienu un 1o padu lislumu pie katras cenas.
likne parvietosies precizi paraléli sakoingjal. Ja palielinasanas jeb visparg)a veida -
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izmainas ( AQy) — pie katras cenas biis proporcionilas. pienemsim. pieprasiiais
daudzums pie katras cenas divkar§osies — likne nobidisies pa labi. vienlaikus mainot
slipurnu. Sie gadijumi parddii 1. A un B attéla. Janorada. ka ahos atiélos Itknes
nobide notiek precizi pa labi no Itknes s&kotngjz siavokla diapazonz starp sakoingjo
minimailo (Pmin) un maksimaleo (Pmax) cenu.
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! arr. Pweprasijuma palielinddanas
Rise of demand

Otrkart. pieprasiuma  pabelingsands var nozimet ne tikar o, ka pireds
iegadasies vairik precu pie nemainigam cenam. bet ari 1o, ka vins nopirks adu pasu
daudzumu par augstaku cenu. raksiija §1s teornas pamatiicels A, MarSals. Sédu
gadfjumu ving raksturora kil paigréi)a pieprasijuma skalas paaugstinasanos [6. 97-981.
Tatad sikotngja pieprasiiuma palielina$znos var paradit. parvietojot Itkn uz augsu
diapazond starp Qamay U Qgmin. Likne var nobidines uz aug§u ari ar nemainigu
slipumu vai slipumam mainoties (C variants 1. att&ia).

K redzam. pieprasijums var mamities dazados veidos un virzienos. Sis
atzinums lau) padzilindl pieprasijuma analizi un apgalvot, ka wmamas daudzuma
{ A Qg) nav nepieciesamais nosacTjums pieprasiiuma izmaimu raksturojuma.

Lidz 3im mas, i@pat ki citl autori. kas apliko petamo jautajumu, nepleskaramies
pieprasijuma kvantitafivajam raksturojumam. Rodas jautdgjums. vai nav {ieluma. kas
raksturotu pisprasijumu atSkirigi ne 1@ izpausmes namngalajad formd — daudzuma’
Pasi@vot adam lielumam. batu iespEjams ne vien fiksét pieprasjjumsa paiiehingsanos
val samazinasanos. bet arl noveriet konkretas lieluma izmainas. Citem vardiem —
val 1r 1espejams salidzindt vienas pieprasijuma Itknes dazadus punktus un dazadas
pieprasuma liknes savd starpa un skatthski 1zteikt 82da salidzin&juma rezuligtus?
Sodien teorila nedod atbildes uz $1em un arl daziem prakuiskiem jautzjumiem.
plemeram. par cik $odienas pieprasijjums parsniedz iepriek3€jds dienas konkretas
preces pleprasijumu. vai ar7 kur§ peprasijums ir lielaks noteikia Jaika posma - péc
Kartupeliem vai apelsiniem,

Dazi aulori apdauba pasu iespgju runat par tadu raduaju: “There is no one
demand figure for milk...” [3. 533 Tacu $adas 1espejas hipotéze eksiste [1. 87 7001
Katrs punkts uz pieprasijuma ltknes. kuru A MarSals ncsauca par pieprasijums
punkiu [6. 97], ir noteiktas cenmas un pieprasita daudzuma krustpunkts. Sim
pieprasijuma punktam atbilst noteikia naudas swnma. kuru pateretars velas un var
samaksatl par noteiktu preces daudzumu noteiktd laika. pasiavol notetktal cenai par
315 preces vienibu. So naudas summu var nosaukt par pieprasijuniu naudas izteiksms
un apzimét ka dm“‘. lznorada. ka ekonomuikas teorya tiek 1zmantotz noteikias
kategorias izteiksme maudas forma. pieméram. mikroekonomika tiek izmantots
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18dziens gal&jais produkis naudas izteiksme, makroekonomika naudas 1zteiksme tiek
1zmantola iekszemes kopprodukla defingjuma.

Interesants ir fakts. ka, mainoties cenan. t.i.. kustibas gadfjuma pa ltkni, helums
d,, mainas ar nosaciiumu, ka elastigums nav proporcionals. iurkldt izmaipas
pieprasijuma naudas izteiksme (dy,) nav identiskas daudzuma izmainam. Bet. rungjot
par misu mérki. it svarigdk noradil. ka cenas izmainas izraisa izmainas svarnga
pieprasijuma raksturojuma, kas liecina — 3aja gadljumi nevar apgalvot, ka
pleprasijums nemaings.

Raditdja d,, prakniska nozime ir acimredzama. Kas ir svarigdks no biznesa
viedokla — naturalais raditdjs jeb preces daudzums (Qg) vail naudas summa {(dg},
kadu patéréid)i var samaksat par So preci? It Ipasi atceroties. ka Qa palielinaSanas
neblt nenozimé d,, palielindanos, prieksroka ir dodama raditdjam naudas iztelksme.
Vareru domat, ka radiiajs dy, ir gluzi tas pats, ki zinamas kategerijas kopéjie
ienémumi (TRY vai kopéjie izdevumi (TEY . Bei 14 tas nav. TR un TE ir pietickami
redlas un saprotamas kategorijas. atSkifTgas no dp. Analiz&jot pieprasjumu. katrs
petnieks uzsver. pirmkart. ka analizes objekts ir pirc&a rictha. proti — més
apliikojam pirc8iu fid- fam, pirms vins ir ticles ar pardeveju. Sajaukt d,, ar TR vai
TE pozimé to pasu. ka sajaukt pieprasyumu ar pirkumu. Otrkart. d, atdkiras no TR
(TE) p&c savz lieluma tdpat ki tirgus cena no [idzsvara cenas. No ta. ka §Ts abas
cenas var hit vienadas. 1ac¢u neiznet, ka tas ir viens un tas pats. Starp citu. ja tirgus
cena ir viendda ar [idzsvara cenu. péc lieluma vienadas bis vEl divas neapiaubmi
atskirigas kategorijas — pieprasitais dand-ums un piedavatais daudzums. Saji
gadyuma (ja tirgt it idzsvars} arl dyy, bs viendds ar TR.

Més nondcam pie svarigas problémas mikroekonomikas pamatkategoriju
analizg, proti. pie laika fakiora. Sava laika vEl A. Marsals noradija. ka 3is fakiors ir
galvene grifibu pamatd gandnz jebkuru ekonomisko probl&€mu risinddana [6. /09).
Si ekonomikas teorijas pamatlicia piezime biezi vien paliek bez misdienu avtoru
pictickamas uzmanibas. protl. 14 netiek leverota dazu jautajumu analizé macibu
gramatu sakuma nodalas.

Aplikojot 1zvéles problému. parast: 1zmanto razodanas lesp&ju lkni (RIL).
Piemegram. kdda firma. pilolg 1zmantojot gada laik@ plegjamos resursus. var
maksimiah sarazot 10 vientbas preces A vai 5 vienibas preces B, Visi punkt uz RIL
atspogulo dazddas precu A un B kombindcyas. kuras var sarazot, ja resursi tick
izmzntoll pilniba. Jebkurf punkts pa kreisi no ltknes liecinz par nelzmantohem
resursiem, bet, ja punkts atrodas pa labi no liknes - tas nav sasniedzams. T& 1zskatds
problémas izklasta shé&ma. Bet ir wiegh parbiecindties. ka. nemamot analizes
nosacijumus. leskaitol cereris paribus. bel manot tkal laika horizontn. firma.
izmantojot esoSos gada resursus. var sarazot gan 10 vienibas preces A. gan
3 vienlbas preces B. proti - divu gadu laikd sasniegt punktu pa labi no RIL.
Protams. ja resursu gada apjoms uek izieikis naudas formi. ir pavisam vienkirsi
noteikt katras preces vienibas izmaksas un paredzét, cik daudz resursu naudas
1zteiksme firmai 1r nepiecieams gadi. lail sarazotu, pienemsim, 10 vienibas preces A
un vienlaikus 2 vienibas preces B. Sis piemérs uzskatimi pierddu. ka, saglabajor
bluskus analizes nosacTiumus un neapsiridot 1ds piesju un secindjumus, bet mainot
launka faktoru un izmaniojot aplikotds parddibas izpausmi naudas forma. ir iesp&jams
papladinat analizes lauku. ki ari piepemamo lémuimu ue iesp&jamo risinajumu loku.

VEl viens piemérs, kurd Jaika jekioram 1 biitiske loma analizé un no tas
izrietodajos secindjumos. proti — derigums un gaidiais deripums. So kategoriju
svarigh nozime Ir neapsaubama. jo uz tam balstds viena no mikrockonomikas
nodaiam — patéréajy ricibas teorija. on tas ir tied: saistitas ar pieprasijuma teornju.
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Mingtie jedzieni ir ciefi saistlti ar labumu subjekfivu noveriéjumu. Neapsaubot
prncipialus defingjumus, secinajumus un teorijas nozimi. precizésim — kurd laika
paleretas velc labumu subjektfivu noveértdjumu? Peétmieks. protams. var brivi
izvElgues analizes nosacijumus, bet tiem ir jEbUl saistiiem ne Ukal ar p&ljuma
mérkiem un metodologiiu. Veidojot petama objekta modeli, noteiku janem verd, cik
liela meéra tas atbilst realit3tes. Turpinot aplikot teprieks minéto problému. jEapsver
divas iesp&jamas piegjas. Pirma ir 3ada: derfgums ir gandarijums no labuma. 1o
patérejot” [4, 108]. Saja gadijumi varam runit par pegativu galgjo derigumu. jo
v&ri&sana notiek pée i8muma pienemsanas par pirkumu. Bet varam izmantot arl otru
pieeju, proti — mainet laika faktoru, piepemt. ka patérétays noverte labuma derigumu
pirkuma br7di vai bridt. kad pienem 18mumu par pirkurnu. Varétu likties. ka starpiba
nav biuska. bef ofrajd gadijuma nav pamata runat par negaiivu galgjo derigumu. jo
las ir pretrund ar nosacyjumu par patéridja raciondlu uzvedibu. ti. patgrétdjs
nepirks preces vienibu, kas samazina vina kopgjo derTgumu. DzIvE, protams, var
cadities. ka labuma noveértgjums pirkuma un patérésanas biidy atSkirsies. bet analizes
mérkim pilnthdl atbilst piendmums. ka recultdtd sapemtals gandarfjums kopuma
pilnigs atbilst tam, ko cilvéks arl gaidija. kad verca pukumu [6. 92].

Laika faktoram ir loti svariga loma pieprasijuma analizé Apltkosim jebkuras
pieprasniuma skalas val pieprasijuma Iiknes latka aspektus. Vispirms. wn uz to
norada gandriz visi autornl, pieprasyums vienmer ir saistits ar noteiktn laiku. Patiesi.
nav jegas salidzinat vienas dienas pieprastumu ar nedélas pieprasijumu. bel viendds
Jaika posms nenozImé, ka tas vienmeér 11 viens wr fas pats latka posms.

ST jautdruma risinddana ir iespEjamas divas pieejas. Pirma ir §ida: jebkura
pieprasijuma skalas rindkopa 1 saistita ar vienu un 10 padu latku. Tas. protams.
attrecas arT uz jebkuru kddas pieprasTiuma Iknes punktu un uz katre Qy, kas attZlots
k& punkis uz borizontdlas daudzuma ass. Tas ir atspogujots 2. att&la A dala. kur 4 r
1zvEletais laika posms, pieméram. noteikia diena. Seit tris iesp&janue daudzumi Q.
Q- un Q 1r alternativas. kas var eksist@t viend un tajd pusd diena. piepemsini.
pinndiena. Tatad hkoe kopuma un jebkwrs daudzums uz Q ass ar1 pieder pie 81 pada
laika posma 1eb pie 81s padas dienas. masu gadijuma — pirmdienas.

A B

~.

N

. .

Q! QI Q Qll Q : (.\}3 '\) Qd

1, 1 1, t, 1 {- 1: 1

Zoarr, Laiks un pieprasials daudzums
Time and gquantity demanded

Otra pieera atspogulota 2. antgla B dala. Sajad eadijuma tiek pienemts. ka t = t; = ta,
proti — latka posmu. kas saistitt ar katru daudzumu, ir vienadi péc lieluma. bet
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atdlaras laika. Qy, Q; un Qs parada vienas dienas pieprasito daudzumu. bet 13s ir
da?adas dienas. pieméram. prmdiena. owdiena un weddiena jeb daZidu ned&lu tris
pirmdienas. Saja gadljJumi laiks T nav viena un a pali diena. bet gan tris dienu laika
posms jeb T =1t +1; + ta.

Nav japierada. ka ekonomikas literarira atspoguiotaja pleprasijuma analiz€ tiek
plenemta pirma piecja, turklat bez tpasa pamatojuma. kd medz teikt — tas ir pats par
sevi saprolams. Retak. tomer pamaiojums tiek sniegts. Pietiekam pilnigi tas ir
1zdarits W. Baumola un A. Blindera darba. kurd viena no nodalam nesaukia . Laika
periods un ekonomisko leémumu  pienemiana”  [5. 493-495]. Abu  pieeju
salldzinajums Jauj secindt, ka tas ir aiskirigas. bet nav pretrunz viena otral, ja Lek
vertétas no butisku pieprasjjuma likumsakaribu izpratnes viedokla.

Janorada, ka pirmo ne apiiikotajam pieejdm var izmantot teorétiskajd analize.
Jo. k& jau bija minéts, pétnieks var 1zvEleties analizes nosacTjumus. Tapat jaatzime.
ka otra, t.i.. pieddvatd. pieeja nemaz nemaina biitiskas likumsakaribas. piemeram.
cenas un pieprasitd daudzuma apgriezie jeb negativo sakartbu. Ta arl neskar to. ka
cenas un arpuscenas fakioru izmamas ietekmé daudzuma un pieprasTjuma izmainas,
ki ar7 io0. ki 515 1zmainas atspogulojas grafiskos att€los. Nosaclu. at3kirtba no pirmas
piegjas. 3eit jebkurd pieprasquma skalz nek ievietots nedélas dienas val ménesa
nosaukums val noteikrs nedglas vai gada skaitliskais apzimé&jums. Pargjie analizes
nosacijumi nemainds. ieskaltot cereris paribus. kura nozime netiek apsaubita un pat
palielinas. papladinot /aika horizonti. Panesi. pienemot. ka cenal P atbilst noteikts
daudzums Qg vai tajd pasa laike viemiba cenai P, atbilst daudzums Qg,. cereris
paribus nosacyjums 1zskatas lieks,

Vel A. Marsals noradija uz atdkiribu starp laika vienthu |angl. unit of time) un
analizé pienemic periodu jeb aplihotd tirgus fimkcionésanas periody rangl, rthe
period of the market under discussiony. Ple tam. pirmi - laika vientba — vienmér i
1saka salidzindjuma ar otro — laika periodu [6. 342]. Tada pieeja vispirms noved lidz
jogiskam secindjumam. kuram parasti neuek piesaisiiia pémieku uzmaniba. proti —
Jebkura pieprasijuma Itkne lauj spriest par maksimalo un minimalo pieprasto
daudzumu noteikid laika vieniba noteikta urgu var an par maksiméalajam un
mimméilajdm  preces cenam urgd. Vienlaikus ir svangi uzsvert. ka katras
pieprasyuma liknes maksimalais d,, liecina par maksimalo naudas summu. kuru
pircenn var 1z(&rét kadas preces legade:r urgu noteikta laika vieniba. petol $o tirgu
noteikld laika penoda. Pleméram. preces A nedélas pieprastiuma analize lay
seeindl. ka dienas pieprasijums naudas 1ztciksmeé var sasmegt maksimdl Ls 100,

Talak. ja pieprashiuma ikné izpauzas laika periods. kas sastdv no vienadam
latka vienibdm. ple tam katral tadai laika vienthar atbilst noteikta naudas summa
(dy). ir piinigi pamatoti runal par kadu kopejo lielumu. Sis lielums ir naudas summa.
kas attiecas uz pieprasijuma skalu vai ltkni kopumi. Summéjot pieprasijumu naudas
izteiksme (dy) [knes ietvaros. var noteikt radndju. kas raksturo jebkuru

N
pieprastjuma ltkni naudas 1zieiksmé. Apzim@sim to ar Vg, tad Vd-,,, = z d,,, L kur
i=1

i (no 1 Iidz n) - identificéto liknes punkiu skatts. ti., punktu skaits ar koordinatam
Py un Qq Liclumu Vi, var nosauki par pieprasijuma apjomu naudas izteiksmé, jo
tas raksluro pieprasijurmu trisdimensiju telpd. ko veido cenz, daudzums un laiks. Si
lieluma pielietosana lau) precizet rakstd aplikoio starpibu: pieprasitd daudzuma
izmainas — preprasijuma zmainas. Mamoties cenai, notiek izmainas pieprasijuma.
bel arpuscenas fakloru i1zmainas lzraisa pieprasijuma izmainas. Patiesi, mainoties
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cepai. notiek savdabigas preprasljuma iek$é)as 1zmainas. Cenas lzmainu rezultdta
notick izmainas pieprasijuma naudas 1Ztetksme (d,) un pieprasitaja daudzuma (Qy).
Turkldt nommalas reakcijas (preces) gaohjumi P un Qg vienmeér mainds pret)a
virziepd. Tadas izmainas dévé par izmaindm picprasiiajé daudzuma. Papildinot
apliikotas paradibas raksturojumu. varam apgalvol. ka Saja gadijumi notiek izmainas
pieprastjuma, pileprasijuma apjomam raudas izteiksmé (Vyg) pabekot nemainigam.
Analiz8ids pieprasijuma [Tknes nemainigd view atiélos liecina t1esi par . ka &5
lielums (Vam) paliek nemainigs. mainotlies citiem pleprasfjuma parametrigm.
Pieprustiuma izmainas precizak biitu raksturot ki izmaipas pleprasijuma apjomi
naudas 1z1eiksmeE, Proti. pieprasjuma palizlindsanas vienmer nozimé. ka pieandzis 1
apioms naudas izteiksmé, bet Vi, samazinddands liecina. ka samazindjies ar
pieprasijums. Lieluma Vg, izmaiwpas atspogulojas kd argj noverojamas izmainas,
kus izpauzas sakotnéjds pieprasljuma liknes nobidé atuecigajos ati€los. Aprékinot
Ve Var pamatot. ka. piem&ram. ménest pieprasjjums pc kartupeliem parsniedz
pieprasijumu pEc piena par notekiu naudas summu, val arf izteikt starpibu
procentos. Rodas lesp@a arT kvantilalivi novEri@l vienas preces pieprasijumu
dazados laika posmos un salidzwnat 10s. Ja radita)s dg, raksture pteprasijumu naudas
izteiksme laika viemba. Vyp, raksturo tirgus preprasiuma potencialu naudas summa
noieikla periodi. Plepemot l&mumu par iesp@amuem piegides apjomiem noteiktd
tirgil. pamatojones uz zindmo piepraspuma skalu, likni. menedZzeriem ir japem vErd
ne tikai noteiktam cendm atbilsioss preprasitds preces daudzums. bet arT tirgus
polencidls nandas 1zteiksme gan laika vieniba. gan visd urgus 1zpétes latka perioda.

Raditaia pieprasijums  nauwdas iziethsme saistiba ar laika fekiorn buusk
paplasina 1eoréuskas analizes lauku picprasijuma jomaé. k& arl sniedz jaunas teorjas
pielictofanas iesp&as uznémejdarbibas prakse.

ATSAUCES UN PIEZIMES

P - price ranglu val.x
Q- - auanury demand tangiu val.):
d... - demund in money form tangin val.y
* TR otal revenus (anglu val );
" TE - towal expenditure {anglu val )
Vd, - volume of demand 1n money form (anglu val.)
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Volume of Demand in Monev Form and Its Using In Analysis of
Changes in Demand

Summary

The arucle deals with the problem of demand’s quantities evaluation. The
author argues that market demand or demand’s scale. curve, may be characterised
whit particular indicator — the volume of demand m money form. This indicator’s
content 1s comnected with tune dimensions m analyvsts of demand. The time unit
applies 10 all poinis of demand curve. The unmit of nme differs from the whole period
in which market 1s analvsed. The last one 1s the sum of the units of time. This period
can be described with one indicator — the amount of money which characterises the
whole curve,

For example. the usage of unique indicaior gives a possibility to compare the
demand for different goods in figures. Making management decisions. it must be
taken into consideration the period of market investigation and the related indicator
of market’s potential in money form.

Keyv words: demand. quantity demanded. demand in money units. velume of
demand in money form. unit of time. investigated market period.
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FinanSu parskatu raditaju novértesana
nikotnes naudas plasmu pasreizéja vértiba

Valuation of Financial Statement Items at the Present
Values of Their Future Cash Flows

Justine Jaunzeme
Lanvijas Universitare
Rigd. Ozolciema iela 24/] — 60
E-pasts: L.jaunzeme'a'vahoo.com

Lai uznémumu lidzeklu un saistibu novEnéiums finansu parskatos atspogulotu naudas
plismas. kas nikotng paredzamas no $iem hdzekliem un saisttbam. ka ari attiecigo naudas
plismu laikus un nenoteiktibu, uznémumu ITdzek|i un saistibas 1anoverté w nakotnes naudas
plismu padreizgja vertibd. Novenéiot finansu parskatu raditdjus to pasreizgia veniba. akmuals
Klost jausdjums. ar kadu diskonta likmi jadiskonté nakotné paredzamas naudas plismas. S
darba mérkis 1r 1zswddat ietcikumus diskonta hikmes izvElei. novéngiot finansu parskamn
raditijus to nakotnes naudas plismu pasreiz#)d vertibd. Lai sasniegm darba mérki. uks veikui
sekojosi uzdevumi:
«  apzindtas diskonta likmes. kuru piemeéro$una finansu parskatu raditdju novertsana ir
iesptiama,
« noteiks. cik licld mErd dazadu potencialo diskonta likmju piemérodana finansu parskatu
raditdju novertgsand nodrodina finansu informaciias kvalitati un finan$u parskatu
atbilstibu to lietotaju mieresem.

Atslegvardi: finanSu parskats. finunsu parskaw raditajo novert€sana. pasreiz€ia vertiba.
nakotnes naudas piismu pasreiz8}a veriba. diskonta likme. diskonta likmes izvEle.

1. Finan$u parskatu raditaju novértésanas bazes

1zp&Maja literatiird ir aplikotas vairakas noverte§anas bazes. kuras jespejams
pemérot finansu parskatu raditdju novertésana. Ta. piemeéram. ASV Finaniu
gramatvedibas standartu valdes 1zdotds finansu gramatvedibas pamatnostadnes
paredz finantu parskaty ridniain noveériddanu te sakomEia vésturiskd vErtibi
padreizg)a firgus vertiba. 1ekoda)as aizvietodanas 1zmaksds. firaja realizacijas vermba
un nakotnes naudas plismu pasre1z&d vertiba [3] Starptautiske gramatvedibas
standarlu valdes izdotas finansu parskata sagatavosanas pamatnostadnes savukart ka
potencidlas finansu parskatu raditaju novEngsanas bizes min sakongjo vésturisko
vErtibu. karlgjas aizvietosanas izmaksas. tiro realizdcijas vertibu un nakotnes naudas
vliismu pasreiz&jo veértibu [3].

Auiore uzskata, ka. sagatavoiot finandu pdrskatus. katrai finandu parskan:
radiidju grupal var tikt piemeérota viena vai vairdkas novértésanas bazes. Katrai
finan$u parskatu raditaju grupal ir v€lams plemeérot iddu noveriESanas bazi. kas
vislabik nodrodinatu finandu parskatu atbilsfibu to mérkim, ki arl pamatmostadnés
noterktajam finan$u parskatu kvalitdtes pazimém. Saskand ar Latvijas gramatvedibas
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standartu Nr. | .Finandu parskata sagalavosianas pamatnostidnes™ finansu parskatu
sastida 3. lal nodroSinatu finan§u parskata letotdjiem tadu informaciju par
uzpémuma finansidlo stdvokli. darbibas rezuliduem un naudas plasmu. kas ir
noderiga saimnieciska rakstura l8mumu pienem$and [1]. Tatad atbilstigi $im
standartam finandu parskatu mérkis 1r nodrodindl finansu parskatu lietotdjus ar
mformaciju. kas blitu noderiga saimnieciska rakstura lemumu piepemsana.

Lal 1zvElelos katrai finanSu parskatu raditdju grupai piemerojame noveértésanas
bizi. p&c autores domam it jaizprot to hdzeklu, sastibu, darijumu un notikumu. kas
veido attiecigos finansu parskatu raditgjus. ekonomiska bifiba. No lidzeklu. saistibu.
darjjumu un notikumu, kas veido finan$u parskatu raditiju. ekonomiskas blifibas i
atkurigs las, kada novertesanas baze japiemeéro attiecigajam finan$u parskatu
raditdarm.

2. Naiakotnes naudas pliismu pasreizéja vértiba ka finansu
parskatu raditaju novértéSanas baze

Autore izsaka ipajumus novértét atkariba no 1d. kadas naudas plismas ndkotne
r sagaidamas no §lem Ipasurmiem. Jo Lelaks naudas iepemumu parsniegums pér
naudas 1zdevumiem nikotné paredzams no Ipaduma, jo lielgka ir attieciga 1pasuma
vErtiba. un otrddi. Autore uzskata. ka naudas lidzek]i laika gaitda zaude savu vertibu
un §1s naudas [ézekju vertibas zudums biitu japem vera, noveérigjot ipafumus. Ta ka
naudas [idzekll latka gand klust mazvertigaki, naudas ienémumi. kas sagaidami
vElak. Tpufuma verttbu palicling mazak ncka te naudas jenémumi. kas sagaidami
agrak: analogi - naudas izdevumi. kas paredzami velak. Ipasuma vErtfibu samazina
mazdk nekd naudas izdevumi. kas paredzami jau tuvakajd laikd. Vadoties péc
sadiem apsverumuem, ir izstradéts modelis ipasuma noveénésianai palreiz€jd vEMiba.
Noveriejot Tpajumu 13 pasre1z€jd vertibad. naudas pliismas. kas nakotné sagaidamas
no $1 Ipasuma. tiek diskontétas uz paSreizéjo momentu un diskont€Sanas rezultata
iegutas vertibas tiek sasummetas. Saskana ar finandu teorijas atzinam likmei. ar kado
nakotnes naudas plosmas tiek diskontétas uz pasreiz€jo momenm. jaatspogulo
naudas vérfibas izmaigas laikd. L. Ekels, S. Fortins un K. Fisere savd rakstd
.Diskonta likmes 1zvEle. zinojot dréjiem finansu informdcijas lietotajiem: apsverumi
standartu 1zstrade™ diskonta likmi 1esaka aprékindt péc 1. formulas.

l. formuld un turpmakajis raksia dalds tks lzmantoti 3ddi apzim&jumi: r -
diskonta DLikme, v, — bezriska likme (nosakima ki analoga terma valdibas
verispaprra 1enesiguma iikme), o — nska prémija. kas atspogujo gan sawistibu
neizpildes risko, gan citddas sagaidama ienesiguma svarsiibas.

r=r-oc (1

Taad L. Ekels, S. Fonins un K. FiSere iesaka diskont®anal izvElcties tdu
likrni. kas atspogulotu art vertéjama ipadumsa risku [7].

Autore 1esaka. aprékinot mvesticiju pasreizgo vertibu, ndkamo periodu nandas
plusmas diskontét ar 1adu likmi. kas raksturo ienesiguma zinZ labako alternativo
mvesticiju lenesiguma likimi. Ja ndkotnes naudas plusmas tiek diskontetas ar $adam
likiném. tad visienesigakas nvesticijas legust pozitivu pasreizéjo veriibu, bet paréio
investiciju naudas plismas it negativas. Sdda pieeja investiciju novéridsanai un
atlase1 palidz imvestoriemn 1zvélenes visienesigakas invesficijas.

leprieks apraks(ite IpaSuma novéri@Sanas apsvérumi ir attiecindmi arl uz
uznémuma lidzek]u un saisiThu noveriésanu to nakotnes naudas plismu padreizéja



. Jgunzeme. Finansu parskat raditdju novEriédana nakotnes naudas plusmu padreizEid vertiba o

veriibd, T2 k& dala Lartvijas uspémumu gramatvediba tiek kartota divkarsa ieraksta
sistemz, tad $o uzm@mumu bdzeklu un saistubu noveériéiana to nakoines naudas
plismu pasreiz&jd vertibd noved ari pie 1enémumu un izmaksu novérigjuma 1o
nakoines naudas plusmu pasreizéia vértiba.

3. Finan$u parskatu raditaju paSreizéjas vértibas noteikSana
piemérojamas diskonta likmes

Ja finansu parskatu raditd)i viek vénéu 1o nakomes naudas piasmu pasreizeja
vor(iba, tad aktuals kllist jautdjums — ar k3du diskomia bikmi vélams diskoniét
nakotneé sagaidamas naudas plismas pasre1z€)a momenta”

Literatiird tiek aplikota vairdku 1esp&amo diskonta likmju piemgrosana tfinansu
parskatu radnaju noverfgdana. L. Ekels. S, Foruns un K. FiSere darba “Diskonta
likmes 1zvele, zinojot &r€jiem finansu informaciias Lietotdiiem: apsvérum standartu
1zstrade’” min sekojosas likmes. ko polencidll var izmantot nikotnes naudas plismu
diskontéiand. noverigjot finansu parskatu raditajus:

¢  bezriska hilune.

¢ likumdo3ana noteikia fiksgta hkme.

e besnska likmes un hkumdoesana noteiktas fiks@las riska prémijas summa.

s  konkréw wm@murnu raksturojosas procentu likmes (uznémums kopkapiala

1zmaksu likme. pasu kepilala 1zmaksu likme. allernativo izmaksu likme w.e. ).

»  awsevisku akiivu un pasivu tirgus procentu likmes.

s atsevidku akiivu un pasivu Tgumos noteiktas procentu Lkmes [7].

Bezriska likme

Bezriska likmes 1zmanto$anu finan3u parskatu raditaju noveridani. izmantojot
o nakotnes naudas plismu pasreizéio verubu, 1984, gadd ir ieteicis Bodenhoms.
Tomér, pec L. Ekela. 5. Fortina un K. Fiseres domam. bezriska likmes piem&roéana
visu finanSu parskatu rtadit&ju noveneédana nenodrosina finanfu mfonmaciias
albilstibu: 1adé&] bezriska likmes piemé@roSana visu finanSu parskatu raditaju
nevertEsana nav eteicama. Pec aulores domam, tikai atseviskos gadijumos bezriska
likimes 1zmanto$ana finansu pdrskam raditaju noveértésani var nodrodindt finansu
parskatu atbilsitbu. T&, piem@ram, bezriska Itkmi var lzmantot iadu akiivu
novertgiani. kurl umémumam naketng garanté noteiktu naudas plismu sanemsani.
Citos gadljumos savukart bezriska litkmes premerosana var izradities neatbilstiga [7].

Autore pieksit L. Ekela. S. Foruna un K. FiSeres viedoklim. ka bezriska likmes
vienddu piemerosana visu veidu finansu parskatu raditiju novertésana nav eleicama.

Likumdosana noteikta fikséta likme

Likumdoenz noteiktas fikséias likmes 1zmaniodanu finandu parskatu radiaju
novertéiana to pasre1z€ia veriba 1990. gada ir jeteicis Veils. Vienotas hkumdosana
noteiktas likmes prem@rosana visu finandu parskatu raditaju povénéiand ukal
nejausas sakntibas d€! var nodrodinat finansu mformacyas atbilstbu. Finansu
informacyjus atbilstiba. piemérojot $adu Iikmi. garantéta netiek.

Likumdo$ana noieiktas fiks8tas hiones piemérosana izslédz manipulesanu ar
diskonia hkmem. sastadot finansu parskatus. L. Ekels. S. Fortins un K. Fisere sava
darba “Diskonta likmes i1zvele, zipojoi argnem finandu informacijas lietotajiem:
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apsvErumi standartu 1zstrddé” 3o apsvérumu min ki fiksétas likmes izmanioSanas
prieksrocibu [7].

Pec autores domidm. vienotas Iikumdo3anZ noteiktas fiksétds likmes
piemérodana bez izn@muma visu fnan$u parskatu raditdju novEertEanid nav
leteicama. Jo t& negarant? finandu informacnas atbilsiibu.

Bezriska likmes un likumdo$ana noteiktas fiksetas riska prémijas summa

Apsveérumi par bezriska likmes un likumdogana noteiktas fiksétas riska prémijas
summas plemérosanu finandu parskaw radiiaju novertédana 1r I1dzigl jau 1eprieks
aplukotapem spriedumiem par likumde$ana noteikias fiksetas likmes 1zmanto$anu
finandu parskatu radiaju novErl€sand [7]. Autore uzskata, ka beznska likmes un
likumndo$ana noteikias fiks€ids nska prémijas summas piemérodana bez iznémuma
visu finanSu pirskatu raditiju novertéSania nav leteicama. jo A nevar nodro$inat
finundu mformacyas atbilstibu.

Konkrétu uznémumu raksturojosas procentu likmes (uznémuma
kopkapitala izmaksu likme, pasu kapitala izmaksu likme uv.c.)

L. Ekels. S. Fortins un K. Fisere sava darbz “Diskonta likmes 1zvéle. zinojot
arépem finandu informacias listotdjiem: apsverumi standartu izstrade” apsver
kapitala izmaksu likmes piemérosanu vzpémumu kreditoru noveért&sana. izmantojol
to padreizéjo veritbu [7].

Auiore plenem. ka praksé dazadi umémunmu kreditor: (dazad: aizn@mumi no
kreditiesiidém. aiznémumi pret obligicijam, akcijas parvér§amie aizpSmumi wg.)
var biit ar atdkirigu risku. Sis riska atskiribas var biit saistiias ar dazadu kreditoru
prasjumu subordinaciju. kd arT ar citiem apstikpiem. Kreditori. kuru prasijumi
atikiras riska zind. no vzn@muma parast vélas sanemt ar askisigas riska prémijas.
Péc finansu literatiras atzindm. krediton. kuru prastjumu ir riskantaki, v&las sanenit
lielakas riska prémijas nekd kreditori ar mazdk riskantiem prasliumiem. Autore
uzskata. ka. v8rt§jot uzn€muma kreditoru prasjjumus to padreizéjd vertibd. biitu
vélams atspogujot riska prémijas. ko kreditor: vélas no $iem prasiumiem sanemt. Ja
visu kreditoru prasjjumu novértzdana tiek piemérota viena un 12 pati diskonia likme.
tad %o atS$kuigo riska prémiju atspogulosana nodrodinata netiek. Tadgl. péc autores
domam. visus kreditorus nav vélams novert€t to pasreizg)a veértiba. diskontgjot no
e sagaidamas naudas plismas ar vienu un to padu diskonta hikmi. Ta. pieméram.
uznpémuma kopkapitala izmaksu likmi nav ieteicams premeéret bes 1zpémuma visu
kreditoru novenésand o padreize)a vertiba.

Atsevifku aktivu un pasivu tirgus procentu likmes

Dazi aktivi nodrodina uzn&mumam naudas pliismas padi par sevi. neatkarigi no
citiem aktiviem. Citi aktivi savukart uznémumam nodrodina naudas pliismas tikai
kopa ar citiem aktiviem. Starptautiskajd gramatvedibas standarta Nr. 36 [ Akiivu
vertibas samazin&iands” 5adas aktfivu grupas, kas atsevi$ki no ciuem akiiviem un
aktivu grupam nodrodina uzpEmumam naudas plismas. tek defin@as k3 .naudas
radisanas vieniba” {angl. cash gemerating unity. Saskand ar Starptautisko
grimatvedibas standartu Nr. 36 ,.Akfvu vErtibas samazinasanas”, vertgjot akiivus,
kas pieder pie ..naudas radisanas vientbam™. vispirms jaaprékina visas ..naudas
radidanas vienibas” paSreiz&ja vertiba un $o aprékindto ..naudas radisanas vienibu”
pasreizgjd veértiba jaattiecina uz akilviem. kas $ajd ..vieniba™ 1etilpst [2]. Tas. péc
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kadiem principlem ..naudas radi3anas vienlbas™ pasreiz€jo vertibu vElams attiecinat
uz aktiviemn, kas §aja ..vieniba" letilpst, péc autores domam, ir diskutabls jautdjums.

Autore uzskata. ka to akfivu, kas uvzp€mumam rada naudas plismas pasi par
sevi. peatkarigi no citiem aktiviem. novértésana aktfive nikotnes naudas plusmu
pasreiz€ia vertiba var tikt piemerotas $o akiivu tirgus procentu likmes. Lai noteiktu
akitvu. kas pleder pie .naudas radifanas vienlbam®. paSreizeéjo vértibu. pirmam
kartdm jaaprélana visas .naudas radianas viemibas™ padreizeja vertiba. . Naudas
radiganas vienibas” pasreizgjo v&riibu var aprékinat. diskontéjot naudas plismas. kas
nzkomné sagaiddmas no §1s ,vienlbas” pie ..viemibas™ tirgus procentu iikmes. Ja
verigjamal .naudas radifanas vienTbal™ nav akiiva trgus, tad tds noveérigiana
piem&rojamo procentu likmi nosaka ki analoga riska un termina finansy instrumentu
tirgus likmi.

Tirgus procentu likmi ieteicams piemérot ari. lal novértdtu kreditorus to
pudreiz€)a verfiba, jo §1s likmes piemerodana veicina aiznemta kapitala novértgjumu
14 tirgus vertiba,

Atsevifku aktivo un pasivu Bgumos noteiktiis procentn likmes

Atsevisku akflvu un pasivu [fgumos noteiktds procentu likmes praks@ wvar
neraksturot to lenesigumu, ko uznémuma finanseta) vélas gl no uznemuma. Ja an
igumu slegdanas bridl likmes. kas 1r uzraditas ligumos. atspogulo velamo
enestgumu. fad laika gaita vElamas 1enesiguma likmes var at8kirties no [1gumos
uzradtiajam lkmem.

Mainoties tenesigumarm. ko ne uznémuma finanséianas velas glit investori un
kreditorl, main@s ari uznémuma kreditoru un pasu kapitala tirgus vertipa. Ja finansu
parskatos ir paredzets atspogujot kreditoru prasjumu un pasu kapitala firgus vertibu,
1ad aktivu un pasivu noveriesana ne vienmer Ir vElams piemerot §o akilvu un pasivu
[igumos noteiktds procentu likmes.

4. Apsverumi, novértéjot finanSu parskatu raditajus to pasreizéja
vértiba

Autore uzshatla. ka. sagatavojot finandu parskatus. katrai finansu parskatu
raditaju grupal var tikl piemerota vienz val vawrakas novert&danas bazes. Katral
finansu parskatu raditdju grupal ir velams piemérol iadu novéniéSanas bazi, kas
vislabak nodrofindu finansu parskatu atbilstibu to merkun, ka an pamatnostadnes
noteikizjam finansu parskatu kvalitaies pazimém. Lai izvEl€tos katrai finansu
narskatu raditaju grupa: piemerojamo noveérigdanas bari, péc autores domdm. ir
jdizprot to Iidzek|u, saistibu, darfjumu un notikumu. kas veido attiecigos finansu
rarskaru raditajus, ekonomiska biattba. No [idzeklu. saistibu. darfjumu un notikumu,
kas veido finanSu parskatu. radidju ckonomiskds biitthas ir atkarlgs tas. kada
novertésanas bze japiemero atticcigajam finandu parskatu radildiam.

Savd darbz ,.Diwskonta likmes izvEle. zipojot argjiem finansu informacijas
lietot@jiem: apsvErumi standaru 1zstrad€” L. Ekels, S. Fortins un K. Fidere pauZ
viedoklr ka, vErigjot finaniu parskatu raditdjus. ir svarigl izv€i€ues tadu diskonla
likmi, kas atspogujotu darfjumu ekonomisko saturu un batibu. L. Ekela. S. Fortina
un K. Fideres viedoklim piekrit ari Invesiiciju vadibas un pétijumu asocidcija.
Finansu direkioru institits un ASY Licencéto sabiedrisko gramatvezu imstitdts,
Tadas diskonta likmes, kas atspogulo dargjjumu ekonormsko saturu un batibu. 12véie
palidz nodro§inat finansu parskatu raditaju atbilstibu [ 7].
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Saskana ar ASV FinanSu gramatvedibas pamatnostadném Nr. 7 Naudas
plismu un padreizéjo vertibu 1zmantosana finaniu parskatu raduaju noverigsana”
dazadu akflvu un pasivu ekonomiskd satura un bitibas atikiribas finansu parskatos
lespéjams uzradit, ja S0 aktivu un pasivu pasreiz&jas vertibas aprékinos tiek pemti
vera §adi fakior:

s naudas plismas, ko paredzams sanemnt vai izdot dazados laika peniodos nakotné.

»  sugaidimd ndkamo periodu naudas plismu izkliede,

» naudas lidzeklu vérithas samazinasanas laika (ko atspogulo bezniska likme).

e nska prémija (ko investori vElas sanemt ki kompensiciju par riska uznem3ianos).

s citi faktorl. piem@ram. akfivu un pasivu likviditate un tirgus nepilnibas [6].

Tomér. pgc L. Ekela. S. Fortina un K. Fiieres domam. finansu parskatu raditaju
novértedand taja pat laikZ jEizmanto tadas diskonta likmes, kas nodro$indim 3o
finansu parskatu radidju ticamibu. parbaudamibu un saviaicibu. Bez tam finandu
parskati jasastada ta. laj labums. ko var giit no $iem finansu parskatiem. parsniegtu
%o finansu parskatu raditaju sastadisanas izmaksas. Arl §o prasibu. lai labums. ko var
gt no finandu parskatiem. parsniegtu o finan$u parskatu raditiju sastadisanas
izmaksas. Ir janem v&ra diskonta likmes 1zvEéleé [7].

Latvijas gramatvedibas standarts Nr. 1 _Finan$u parskata sagatavo$anas
pamatnostadnes” nosaka. ka finansu parskata kvalitates pazimes ir saprotamiba.
atbilstiba, ticariba un salidzinamiba [1]. Péc autores domam, maksimalas finansu
informacijas atbilstibas un nicarmybas vienlaiciga nodrodinatana var nebtt 1esp&jama.
Informacijas atbilsiibu parasn var uzlabot tikal uz ticamibas rékina. un informacijas
ticamibu var pahelinat. tikal samazmot §1s informacijas atbilstibu. Pec aulores
domdm. sastadot finan$u parskatu. gramatveziem var nakties mekigt kompromisu
starp finansu informacijas atbilstibu un ticamibu. Lai meklétu 5o kompromisu.
nepieciedams novertét dazadu diskonta likmju ticamibas un atbilstibas imenus.

Autore spricz. ka tas. cik held méra dazadu novertéSanas bazu piemero$ana var
nodrodindl finansu parskatu aibilstibu to merkim. ka art pamatnostadnés noteiktajam
finansu parskatu kvalnales pazimém, ir atkarigs no vertejamo finaniu parskat
raditaju ekonomiskas butibas. Ja tiek izveleta finansu parskatu raditdju novertésana
to nakotmes naudas pliismu pasreiz&)d vErtiba, analogs spriedums ir attiecindms arl
uz. diskonta likmes izveli. $ada gadijuma tas. cik liela mera dazadu diskenta likmju
izmantosana finansu parskatu raditadju novértésana var nodrodinat finandu parskatu
atbilstibu 10 mérkim. ki ar? pamainostadnés noteiktajdm finansu parskatu kvalitates
pazimé&m. ir atkarigs no véniéjamo finansu parskatu raditdju ekonomiskas biitibas.

L. Ekels. S. Fortins un K. Fisere sava rakstd ..Diskonta likmes izvEle. zinojot
argjiem finanSu informicijas lietotdjiem: apsv&rumi standartu izstrade™ finansu
parskatu radnaju noverigsana piemdrojamas diskonta likmes 1zvEl2 1esaka nemt verd
sekojosus faklorus:

e tirgus aktvitau.

« io. cik pieejama plasai sabiedribas dalal ir informacija par diskonta likmi.

* i0. cik lield méra 1esp&ams manpuldt ar diskonia Ik,

+ diskonta likmes noteikéanas 1zmaksas.

e no vértéjama akliva val pasiva sagaidamo naudas plismu nenoteiktibu.

Tirgus aktivitate

L. Ekels. 5. Foruns un K. Fisere spriez. ka nepieciesamiba finandu parskatu
raditdja novertesana piemerot diskonta likmi nozimé 1o, ka uzradaZma Tpajuma cenu
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pav iespéjams noteiki. Ka vienu no iemesliem tam, ka tirgus cena nav nosakama,
autori min vErt®)ama Ipasuma zemo likviditati. Pec L. Ekela. S. Fortina un
k.. Fiseres domam. vértdjamam Tpasumam $3dos gadyjumos tomér pzstav zinams
nreus. ka arl zinama tirgus veértTba. Ja TpaSuma realizdcijai tirgh tikou veltns
pietiekami daudz latka un ieguldits pietiekam daudz lidzek]u, tad ir paredzams, ka
’ipaSuma pardeves un pircgjs satiktos un vienolos par & ipasuma cenu.

Lai finansu parskatu raditdju novertéjums atspogujotu $o ridiidju ekonomisko
satury un bufibu, finansu parskatu radiidju noveriélanai jaizveélas 1ada diskoma
likme. kas tiktu piemé&rota, ja vErt&jami raditdja cena tirgd tikiu noteikta bilances
datumid. Sida diskonta likme tomér nav nosakama. ja vérigjamam Ipasumam
nepastiv urgus. Tad&ad) L. Ekels. S. Fortins un K. Fisere uzskata. ka gadijumos,
kad Tpasumam neeksisté lirgus. tam nayv iespelams noteikt tadu diskomta hkmi. kas
lautu $0 Tpadumu novErtdt padreizé)ad vErliba atbilstigr 1 ckonomiskajam saturam un
bittbai [7].

Ipasuma vertibas nenoteiktiba un iespéjas manipulét ar diskonta likmi

Ju vEri€jarnajam Jpasumam 1r gruti nosakama tirgus cena. tad sarez@itz var bl
arf 13 noveriédana izmantojamas diskonta likmes noteikana. Sados gadijumos par
lzmantojamam 1pasuma noveriedand var tikt atzilas pat vairakas diskonta likmes.

Uzngmuma, kas sagatavo finan$u parskatus. vadibal var bul piegjama tadu
informacila par i1paSuma vertibu. kuru auditonem r gruti parbaudit. Sados
eadljumos uzneémuma vadiba sava laba var but ieinlereséta manipulel ar diskonta
hkmém. kas it piemérojamas finandu parskatu raditaju novertedand. un var sekimgi
realizét manipuléciju prakse.

Diskonta likmes noteik$anas izmaksas

P&c L. Ekela, S. Fortina un K. Fiseres domam, gadijumos. kad finansu parskatu
raditaju novertgdand piemérojama diskonta likme ir i1ik nenoteikta. ka s
novEartésana var bt szistita ar Joti lieldm izmaksim. §is diskonta likmes noreik§ana
var izradities ekonomiski neizdeviga [77.

Sagaidamo naudas plismu nenoteiktiba

Ja sagaidamas naudas plismas 1r lotl nenoteiktas, tad to diskont&3ani japiemeéro
diskonta likme ar helu riska pramiju. Diskont§jot naudas plusmas ar tik augstu
likmi, uek 1egita joti maza Tpaduma pasreizgid vrtiba, Gadijumos, kad vertdjama
Ipaduma pasrelz&;@ veEriba ir pavisam nieciga. 51 ipasuma atklasana fisandu parskaid
var bl nebauska. Finandu parskata sagalavoSana péc jadiem principiem var novest
nie (£, ka nskanu aklivi un pastvi vispar netiek atkian finansu parskat.

Analizgjot L. Ekela. 8. Fortina un K. Fideres pétijumu. autore spriez. ka naudas
pilsmu, kas ir sagaidamas no veriejama ipaSuma, nenoleiktibas noveri€jumam ir
nozime. zvEloies. val finandu parskatd novert@t padumu 1a pasreiz€)a verfiba v
ne. Nenoteiktibu $w3a gadyjuma var aplikot diveéjadi

» ki@ paredzamo naudas plismu nenoteikfibu finandu parskaw neatkango

revideniu novérigjuma. kas skaidrojame ar lo. ka revidentiem v sarezgit
regiit tidu informaciju. kas ir pieejama citam personam.

» ki paredzamo naudas plismu nenoteiktibu visu sabiedribas locek|u

novertéjuma. kas nav skaidrotama ar to. ka dazadam personam ir piegjamu
at3kiriga informacya [7].
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Autore pienem. ka vérigjama 1paiuma tirgus akuivitate, 1as. cik pieejama pladai
sabiedribas dalal ir informacija par diskonta ltkmi, 1esp&jas manipulét ar diskonta
likrmi. sastadot finansu parskaius un naudas plasmu. kas ir sagaidama no verti&jama
1paSuma, nenoleikiiba, kas rodas informacias asimetmjas dé|. prakseé medz b
savstarp@)l saisiill radita)i. Jo mazak likvids it vertéjamais ipasums, jo alskirigakas ir
dazadu personu 1zdariids sagaidimo naudas plismu prognozes un jo lieldkas ir
wrnémuma  vadibas lesp&jas manipul8t ar paSuma novertélani plemerojamo
diskonia likmm.

Prekritoi L. Ekela. 5. Foruina un K. FiSeres viedoklim. autore spriez. ka naudas
plismu. kas nikamajos periodos 1r sagaidama no vértgami Ipasuma, nenoleikitba
bililu janem vera. 1zveloties, val finaniu parskatu raditaius noveriet 1o pasreizéja
verlibd val ne. Ja sagaidamas naudas plusmas ir loti nenoteiktas informacijas
asimetryjas del. vienas konkr€tas diskonta likmes. ko varétu piemerol TpaSuma
novertéiana. ticama moteik§ana var but apgritinata vai pat neiespgjama. Sadz
gadijuma Tpasumu, kas jauzrada finansu parskati. nav vélams noverntét ta nakotnes
naudas plusmu padreizeja vertiba.

Ja naudas plismas. ko ngkamajos periodos ir paredzams sanemt no veri§jama
TpaSuma. visu sabledribas loceklu novEn&juma ir |oti nenoteiktas. tad $o Ipasumu,
péc aulores domam. tomér var novertét pasreizg)d vertibi. Diskonia likmei, kas tiek
piemérota 57 IpaSuma novErtésana, biitu jaatspogulo riska prémija. ko investori velas
sanent ki kompens3ciju par augsta riska uzpemsanos.

P&c autores domim. naudas plismu nenoteikiiba. kas nakamajos periedos ir
sagaidima no vErtéjama akiTvu vai kreditoru poestena. var bit atkariga no sekojosiem
faktoriem:

+ notermina. kad paredzama akitvu realizicija vai saistibu izpilde,

+ ot vai akiTvu realizicija vai saisiibu izpilde ir paredzéta formala [Tguma

ietvaros. vai ir atkariga no procesiem tirgl.

* 1o ta. cik akiivs ir tirgus. kurd paredz@ts realizét aktivus vai saistibas,

* D00 I& val akfivus paredz&ts 1zmnantot uzn@mumai vai realizét tirgll.

s Do td, vail saisftbas paredz@ts 1zpildit termind vai realizét pirms termina.

Anzlizejot dazadu naudas plismu nenoteiktibu. autore izdara sekojodus

pienemuinus:

¢ npaudas plismas no aktiviem un saistibam. kuru realizacyz vai izpilde 1r
paredzéta formala liguma ietvaros. biezi medz but noteiktakas nekd naudas
plismas no akflviem un saisttbZm. kuru realizacija vai 1zpilde ir atkariga no
procesiem tirgii:

e paudas plismas no akilviem un saistibam. ko paredz#ts realizét aktivaka
iirgh, meédz bit noteiktakas nekd navdas plismas no aktlviem un saisiibam.
ko paredzets realiz mazak akiva tirgl:

¢ naudas plismas no aktiviem un salstTbam. ko paredz&ts sapemt val izdot
tuvaka laika periodd. médz bit noteiktdkas nekd naudas plismas no
aktiviemn un saistTbam. ko paredz&ts sapemt val izdot velak,

taudas plosmas no aktiviem un saistibam. ko paredz&ts sanemt vai 1zdot tuvaka
laika perioda. visu sabiedribas loceklu skatijuma medz but neteiktakas neka naudas
plismas no aktiviemn un saistibam. ko paredzéts sanemt vai izdot veiak.

ASV TFinanSu gramatvedibas slandartu valde pienem. ka uzpémeéjdarbibas
rezultdt galu gald ir vertejami atkariba no ta. cik lielu sanemtas naudas parsniegumu
par izdote naudu §1 uznéméjdarbiba nodrodina. Naudas pelniSana (vai zaudg3ana)
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uznémuma ir ciklisks process. So ciklu ienvaros uzndmei  var 1egadaties
pamatiideeklus un izejvielas uz kredita val arl. norékinoties ar piegadaiajem jau So
pamatiidzekiu un zgyvielu regades bridi. Lznpemeji. kas legadijudies pamathdzekus
un izejvielas uz kredita. vélak samaksd par legadatdjiem pamatlidzekliem un
izejvielim. Uzneme) médz iegidaues pamatlidzeklus un izejvielas, lai izmantotu tos
preéu razosand val pakalpojumu sniegdand. Pec tam uzn@méji sarazotds preces
pirded vai pakalpojumus sniedz uz nomaksu val sanemot samaksu no pircgjiem vai
klientiem Jjau realizdcijas bridi. Uzn@mumi. kas preces ir pardevudi  va
pakaipojumus ir sniegudl uz nomaksu. vElak sapem samaksu no pircgjiem val
klientiem. Naudas pelnidanas (val zaud€8anas) cikls 3ada sadijumi sdkas jau tad.
kad uznémeji 1cgadajas pamatlidzekus un 1zejvielas. un noslédzas tad, kad uznémgji
samaksa piegadatdjiem un kad tie sapem samaksu no pircgjiem vai klientiem [5].

Lz bilances datumu daZi no &iemn naudas pelnianas cikliem ir pabergti. bet cin
savukdrt ir nepabeigli. Naudas [idzeklu daudzums. ko uznémums nopelms {val
vaudés) nepabeigto cikly del. uz bilances datumu var nebli precizi nosakams.
NoteiktTba. ar kadu var prognoz€l dazadu ciklu rezuliata nopelnamo naudas idzeklu
daudzumu, var atskirties. Ta. piemeram. dazu ciklu rezultaws vz bilances datumu
var prognozet ar hielu precizitdt. kamer citu ciklu iznakums var skast job nenoieikis.
Tomér. ju tuvdks ir naudas pelnisznas ciklu nobeigums. jo precizdk vairuma
zadijumu ir 1espélams prognozét se ciklu izngkumu. T4, pieméram. naudas summu.
ko uzngmums nopelnis. cikiam nosledzones. parast var prognozgt precizak bridl
kad jau ir notikust preCu reslizaciia var pakalpojumu snieglang uz nomaksu. nekd
pirms precu realizacijas val pakalpojumu snieg$anas briza.

P&c autores domam. sastado: finanSu parskatus. pamatots 1 plenemums. ku
ugnémums ar akliviern un pasiviem veiks Bdus darfjjumus. kas tam ekonomiski ir
visizdevigakie. Lai aplikotu $1 plengmuma Isteno$anos praks. autore aplikos
sekojosu siudcyu. Tiks pienemts, ke uzn@murpiam uz bilances datumu pieder
pamatlidzeklis. kuru var var nu pirdot. val arl wzmaniot realiz@jamu precu razosana
periodos, kas seko bilances datumam. Autore uzskata. ka. sasiadot finansu pirskaty,
bty jApienem. ka uznEmums 1zvEEsies ekonotmuski izdevigdko no divam 1espéiim -
pamatiidzekla pardoSanu val mamoSane predu razoSand peniodos. kas seko
bilances dztumam. Tadéjadi. péc autores domam. pamatlidzekiss (val cits aklivs)
iAnoverte 13 padreiz€)d vErtibid. diskoméjot ckonomiski visizdevigakd projekia
natdas plosmas uz bilances datumu. Ja. pec uzpemuma  vadibus  demam,
pamatlidzekia pardofana ir izdevigdka nekf 1zmantodana preCu razo$and. tad §is
pumallidzeklis 11 janovérié, diskomigjot no pamathdzekla pardofanas paredzamas
naudas plusmas uz bilances datumu. Savukart. Ja uznémuma vadibs uzskata, ka
ekonomiski 1zdevigaka Ir pamallidzekla 1zmantesana preCu razoSand. ad So
pamatlidzekli noveérte, diskonigjot tis papildus naudas pliismas. ko uznemums gis,
paeicoties pamatlidzekla jzmaniodanal precu razosana.

5. Diskonta likmes izvéle finan$u pirskatu raditaju paSreizéjas
vertibas noteikSanai

Latvijas uznémumu potencidlo firandu parskatu hieioidiu vidd var bt esodie un
polencidlie uzmemumu Ipasnicki jeb investori. aizdevg). piegadawdan. pucen un khent.
darbimieki. konkurent. apdro$indianas komp@nias. fmansu konsultanu. valsts un
padvaldibu 1nstiticijas un citt sabiedribas locekli. Alzdeveé)l 1 uzskaiamn par
kredilorem: art piegadata. pireér un khenti. un darbmieki var bt krednori. ja ue
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wmeémumiem nedod naudas Idzeklus. citus resursus. starpprodukius vai preces vai arl
sniedz pakalpojumus. neprasot par tiem samaksu uzreiz. bet p&c noteikta termina.

Eso#ie un potencialie uzn@dmumu Ipadnieki jeb investori. aizdevé|l, piegadata,
pircejl un khientl, darbimeks. konkurenti. apdrosinasanas kompanijas un daudzl citl
sabiedribas locekli ir temteresét: gul ekonomisku labumu, pateicoties uzpémurnu
darbibai. Finaniu parskatu lietotaji, kas velas gt ekonomiskos labumus, pateicoties
wzn@mumu darbibal. ir leiniereséli prognozet uzneémumu nakamo periodu naudas
plusmas, o naudas plusmu sanem3anas vai zdosznas laikus un nenoteiktibu.

Ja urpémuma kreditor: bilancg un finansu parskata pielikuma uek noveénét 1o
nakotnes naudas plhsmu padreizgja veritbd. uzneémuma kreditoriern thiek smiegla
informacija. kas raksturo ckonomiskos labumus. ko tie nikamajos peniodos varZtu
sapemt no uzpeémuma. k& an 5S¢ ekonomisko labumu paredzamo sapemsanas latku
un nenoteikibu. Novérigjot pasu kapitalu 1o nikotnes naudas plismas pasrcizéid
vertiba. analoga informacya uek sniegla uznemuma Tpasniekiem jeb investorem.

Autore uzskata. ka uzmeémuma kreditoru novertédana to nakotnes naudas plasmu
pasreizeja vertiba smedz esodiern un potencialiem uznémuma kreditoriem informaciju
par dazadu kreditoru prasijumu varbotejo tirgus vértibu. Pasu kapitdla noveértgjums
padreizg)a verfibd savukan palide nodroSindt uznmuma eso3os un potencidlos
investorus jeb Tpasniekus ar informaciju par uzp@muma pasu kapitala varbiit§jo tirgus
vértibu. Ja bilances dammi ir fakuski notikudi uzm@muma kreditoru prasijumu,
kapidla dalu vai akeiju tirdzniecibas darfjumi. kreditoru prasijumu. kapitdla dalu val
akciju cepas ir nosakZmas péc $o darfjumu summim. Tomér. ja 33di tirdzniecibas
darfiumi ar mingtajiem Ipasurmiem nav notikudi, 10 novertgjumam pasreizgja vEriba
jabiit vérstam uz darfjumu summu atspogulojumu gadijuma. ja $3di darfjumi biitu
potikusi, Citiern vardiem. kreditoru un pasu kapitdla postenu padreizgjal vertibai
Jatiecas atspoguot tos faktorus. kas ietekmétu vertdjame kreditoru un padu kapitila
tirgus vertbu gadijuma. ja $ada tirgus vériiba biitu nosakama.

P&c autores domam. kreditoru prasTjumu un pasu kapitala faktisko vai varbiitgjo
tirgus verlibu atspogulojums vzpémumu finaniu parskatos mazina jespgjas. ka ar o
uznémumu kreditore prasjumu. kapitala dalam vai akenam vargm tikt veiku
spekulatvi darjjurmi. - Autore spekulativo darTjumu  1zslégdanu vErn€ poziivi.
piegermnot. ka spekulative darfumu nepielaudana veicina produkivaku resursu
1zmantodanu.

Lai finandu parskates. novertgjot uwmémumu kreditorus un padu kapitalu to
padreize)a veriiba. tikiu atspogulota kreditoru un padu kapiala tirgus verttba. naudas
plismas. kas nikoiné paredzamas no kreditoriem un padu kapitdla. vz bilances
datumu nepieciefams diskonteét pgc atuecigo kreditoru un padu kapitala urgus
procentu likmem. Kartojol finandu gramatvedibu divkarsa ieraksta sisieéma. bilances
aktive kopsummai it jabilt vienddai ar bilances pasivu kopsummu. Sajz sakard
autore izvirza jautdijumu — péc kadas diskonta litkmes jaaprékina uznémuma akfivu
pasreiz&)d vertiba. ja uznEmuma kreditori un pasu kapitdls bilance tiek novertets to
nakotnes naudas plusmu pasre1zg)d vérliba? Lai rastu atbridi uz $o jautdjumu, autore
izdaris sekojoSus pienémumus:

¢ uznémums no saviem aktiviem nikowng paredz sanemt Ls 1:

« uznémumam nakotné jamaksa Ls D saviem kreditoriem:

¢ uznémumsa Ipadnieki no ieguldijuma uzpémuma velas sagemt atdevi k

procentu apmera.

¢  kreditorl no uznBmumam iesniegtiem kreditlem vélas sanemt atdevi r

procentu apmera.
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Diskonta likme. pec kuras naudas plismas. ko uzpdmums paredz sanemt no
akfiviem. jadiskonte uz bilances daturnu, tiks pienemta par nexindmo un apzimeta ar a.

Tadejad: umemuma Ipaénieki jeb invesion no savam invesficijam uznémuma
nikamajos periodos paredz sanemt (1-D) Ls.

Ja darbojas izvirzite plepémumil. uzpeémuma kreditoru prasijumu pasreizé)a
(1-D)
(1-k)

vértiba sastada . Pasu kapitala paSreiz&}d veniba savukart sasiada

(1+71)

e b a-ny i} i}
Uzngmuma kopejd kapitala vértiba ir -1 - m Lai bilances pasivu un aktivu
kopsurmrzas butu vienddas. nepiecieSams. la1 akiivu padreizgja vertiba butu vienada
D -
Tilen sk

. Tadejadi 11 svarg. lai izpilditos 33da vienadiba:

1 D (=1

(1+x) (1+rJT(l+k)

Lai § vienadiba izpilditos. tas 1r. lai bilances akfivu un pasTvu kopsummas biin
vienadas, it nepieciedams. la: diskonta likme. kas uek piemérota aktivu pasreizgjas
(k+r-k-D-k-D-1;
(1+r=k+r-k)
Uznémuma sveérta vidéja kopkapitala izmaksu likone wace uek aprékinata ka:

vértibas aprekinasana. bitu vienada ar

D . (1-D} (k-1 k-D-k+D-1)

Wace =7r- -k
(1+1) (1 k) (l-1=k+r1-K)

Tadéjadi. lai bilances aktivu un pasivu kopsummas sakristu. naudas plismas. ko
uzngmums paredz sapemt no akiiviem. jadiskonte uz bilances dalumu péc svena
v1d€ja kopkapitala izmaksu likmes.

Secinajumi un priekslikumi

Novertgjot uznémumu kreditorus un padu kapudlu to pasreizéja vertiba. finansu
parskatos vElams aspogulot kreditoru un pasu kapidla urgus vertibas. Lai noteikiu
kreditoru tirgus verlibas, naudas plismas. kas nakoing paredzamas no kreditoriem.
uz bilances datumu jadiskon:e pec kreditoru tirgus procentu likmem. Nosakot pasu
kapitdla tirgus vErtibas, naudas plismas. kas nakoiné pared<amas no pasu kapitala,
u7 bilances datumu nepiecie$ams diskentet pec pasu kapitala tirgus procentu likmes.
Savukart. lat bilances akfivu un pasiva kopsummas saknisie, naudas plasmas. ko
uznémums paredz sanemt no akfiviern. jadiskonté uz bilances dartumu péc sverta
vide)a kopkapitala izmaksu likmes.
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Valuarion of Financial Starement liems at the Present Values of Their
Future Cash Flows

Summary

If the values of companies’ assets and liabilities are to reflect the cash flows that
one expects to arise from these assets and liabilities as well as the tinung and
unceriainty of the expected cash flows, the respective assets and liabilities should be
valued al the present values of the expected cash flows. As financial stalement items
are valued at the present values of the future cash flows, an issue arises — at what
rate should the tuture cash flows be discounted? The cash flows thal companies’
creditors and owners expect to receive from their claims to companies’ assets should
be discounted at marketl rates of the respective claims, if these claims are o be
valued at market values. The cash flows that assets are expected to generate should
be discounted at the weighted average cost of capital in order for the amounis of
assets and liabilities to coincide on the balance sheet.
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Funkcionala organizacijas Kultira tirisma uznémuma

Functional Organizational Culture
of Tourism Company

Andris Putnins
Latvijas Unrversitate
Ekonomikas un vadibas fakuliate
Aspazyas bulv. 5, Riga, LV-1050
E-pasts: a.putinsia inbox. [y

Raksts ir veltits sekmigas Latvijas thrisma finmas menedzmenta un organiziciias kultiras
mijiedarbibas procesa analizer uznémuma darbibas sikuma posma.

Tk noteikn fakton. kas veide konkréta tirisma uzpémuma funkcionale organizacijas kultiiru,
Petijums ir veikts. pielietojor kvantitativas un kvalitatfvas pémiecibas metodes.

Atslégvardi: orgamizicijas kultira. vEmibas. normas. inwelekmuala orgamzacija, neformila
kontrole. intuicija.

levads

Darba merkis ir raksiurol organizacyas kultiras veidosands procesu uznemuma
dzives cikla sakuma stadyas un noteikt fakiorus. kas veido funkcionalu orgamizacijas
kulidru ririsma uznemumarmn,

Aulors jzmanto pazislamid ASV  zindmicka E. Seina organizacijas kultiras
definiciju: organizacijas kulliira ir organizacyd valdoso parliecibu. vertibu un socialo
normu relavi noturigs kopums. kurd ir 1zveidoyes. nosuprinot organizacijas iekigjo
integraciju, un, pielagojoues apkdrigiar sociall ekonomiskajal videl, @ etver
preanizacijas mitus. nitudlus, ceremonijas, lideribas stiiu. cilveku savstarpgo atuecibu
raksturu un organizacijas dizamu [1. 70).

Peifjums pamatd balstas uz konkréta uznémuma 1C darbibas anzlizi. IC pieredze
Ir nozimiga ar fo, ka firma ir ne tikar wdzveojust pimos desmut gadus. kas uek
ap/imeti k@ paaugstinatas .7idaips mursttbas.. penods 2. 737, bel izaugusi par vienu
no leteknigakajam organizdcilam tlrisma nozaré Latvijd, kuras apgrozijums ir
meérams miljonos laru un rada nepanrauku preaugodu tendenci.

Darba autors. izpemot firmas dibinasanas latku un pirmo uwzngmuma darbibas gadu
I bijis saistits ar analizBto uzpgmumu un penodisk: it konsuligjis ta vadibu vienotu
ipildijuma  standartu veido$and, strukiiuras pilnveidodanas un kontroles  sistémas
organizésani. darbinieku apmaciba un organizacijas kultiras vadisanas jautdjumos. Sada
pieredze 1r devusi iespéju lepazlt firmas organizacijas kultlru attistibas procesa.

Veicot organiziciias kultras izpetl. ir svarigl redz€l atS8kirtbu starp organizacijas
kultliru un klimatu taja. Turklat ir jdnem vera tas. ka. analiz€jot orgamizacijas kultdru.

-
2

peijuma veicéjs var nebilt objek(ivs personigds intutcijas un projekceisas ietekme [3, 67,
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Lai paaugstinatu p&fijjuma validitati. ir izmantotas vairakas pétmecibas metodes.
Organizacijas kultira ir analizéta. vadoues péc ta sauktd ,nospiedumu” principa,
izmantojot kuliliras teoriju atzinu par to. ka kultira veidojas vesturiski. cilveku grupai
risinot problémas (kulilras materidls — vEriibas. paradumi. valoda. statusu atskiribas
utt.) un 1zmantojot vadibas teorijas. kas raksturo vidi, kura attisias kultiira,

Orgamzacnas kultlra 1r pélta, pielielojot noverodanas metodi — piedaloties
vadibas komandas sedés, darbinieke kopéjas sapulees, izklaides un mactbu
pasakumos. Ir 1zmantotas grupas diskusijas, strukturélas un nestrukturétas intervijas ar
uznémuma dazadu rangu darbimekiern un 1padniekiem.

Lai apkopotu teorétiskas atzinas par organizacijas kultiras batibu. 1as 1zpausmeém
un diagnostikas panémieniem, awtors ir pielielojis kontentanalizi.

Orgamzacijas kultiras funkcionalitatl nosaka kulfuras atbilstiba organizacijas
misijai un mérkiem. Liefa letekme uz organizacijas kulttiras funkcionalitatl ir nozares
specifiskajam prasibam orgamzacijal un konkurences stiprumam tirgil [4. 1097,

Organizacijas kultiras profils

2006. gada janvarn. wzmantojot K. Kamerona un R, Kviona metodiku
.Organizations Culture Assessment Instrument” (turpmak teksia OCAIL). darba autors
noteica firmas 1C organizacijas kultiras profilu. prelietosot 1C darbinmieku aptawa
leghtos datus. Atbilsiodi K. Kamerona un R. Kvinna metodikal. kuas ir aprobéta
Latvijad. wvisiern 1C wmemuma vaditdgjiem (23 cilveéki) uka izdailas amerikinu
zindtmeku 1zveldolds anketas (sk. Pieclikumu nr. 1), Ar ankefu palidzibu tiek uzzmatas
aptawjdto domas par uzn€mumd pastavosas organizécijas  kulliiras  atbilsiibu
hierarhiskajam, adhokrauskajam, klana vai tirgus kultiras upam [4. 33-59]1. Alpaka|
sapemtas pilnigl aizpilditas 20 anketas. legitie dati tika matemdtiski apsiradall un
legiita sekojosa informacija: wno iespgjamiem 100 punktiem klana kultirz ieguve
3500 punktus. adhokratiska kuhtra - 30.00 punktus. urgus kultdra — 235.8 punkius un
hierarhiskd kultara — 9.2 punkius.

legutd informacija lava secinat, ka fuma doming klara kuitira (35.00 punkly). Ta
raksturiga draudziga gatsoine. orgamizacija. kas ir idziga @imenel. kur vaditajus uztver
ki vecakus. Organizaciju vieno savstarpéja uzticgsands un tradicijas. Organizacija
uznemas atbildibu par saviem darbmiekiem. Akcents uz ilglaicigu izdevigumnu. attistol
darbiniekus. radol saliedém kolektivu un panZkumus gustot ar labveligu attieksmi prel
klientiem. Organizacija atbalsta komandas darbu [4. 73-76].

Gandriz tikpal Iield méra ir1zteikta adhokrdtiska kultire (30,00 punkru!.

Adbekratiskai kultiiral ir raksturiga dinamiska uzn@méajdarbiba un radoa pieeja.
augsta gataviba riskét. Lideri ir ue, kas 1r gatavi uzsakt jaunas lietas un uzpemties
risku. Saliedgjosals elements 1 gataviba uzsdkt jauno un eksperiment®t. Uzsveérta
nepleciesarmiba atrasties slarp lidenem nozaré. llglaicigd perspekiivd akcents uz
tzaugsmi un jaunu resursu legiisanu. Organizacija atbalsta personigo iniciativu un
neatkanbu [4. 76-79].

Tredo vietu darbinieku skatijuma 1enem tirgus kultiira (23.83 punkii).

Tirgus kultOras biftba — orgamizacrja ir orieni®ta uz rezultatu, lai sasniegic
rzvirAto mérki. Darbinieki it mérktiecigl un konkurg sava starpa. Liderl — prasig:
vaditd)l un s™vi konkurent. nepiekapign un prasigi pret padotajem. Orgarizaciju
apvieno teksme uzvarét. Visl rip€jas par reputdgclju un pandkumiem. Nakoines
stratégija it virzita uz konkur@o$am darbibam. lai sasmegtu izvirzitos mérkus.
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Panakumus nosaka tirgus dajas rekarodana, Svariga ir konkurgjosu cenu izveidosana
un [ideriba trgn [4, 71-73].

P&c aptaujalo domam, vismazak 1zteikia u hierarhiskd kultiira (9,17 punkii}.

Hicrarhiskas kultoras pazimes — wviss ir formalizéis un strukwréts. Cilvéku
darbTbu nosaka procediiras. Lideri lepojas ar speju racionali koordipgt un organizé&t.
Bitiski 1 noturgt vienmé&rigu darbibas ntmu. Orgamziciju apvieno formdlie
nolikumi un oficiald politika. Ilgaka perspektiva ir svarigi noturt stabiliati un
operaciju rentabilitatt. Panakumus nosaka piegazu savlaicigums. grafiku ievErosana
un zemas izmaksas [4, 68-71].

legltd informacija kopuma apstiprine noverojumos un intervijis (kvalitativa
metode) legtto priekdstatu par 1C organizicijas kultiiru tds darbibas vienpadsmitaja
gada. kas i bjusi un joprojam ir wvirzita uz klientu vajadzibu kvalitativu
apmierindsanu, veicina komandas darbu. savstarpSju atbalstu uzpémuma misijas
realiz&3ana un stratégisko mérku sasniegsana.

lepitie rezuliati, kas atspoguloti 1. attela, uzskatami parada, ka vienlaicigi ar
specigi izteiktu sadarbibu ar kliemiem un kolegiem ir vérojama gandriz tikpat izteikta
tendence darboties radodi, mekigjol jaunas iespéjas un panémienus klientu vajadzibu
prognozésapd un apmierindéand. Ka liecina darba autora poveérojumi, veicot
konsultanta pienakurnus. tirgus kuitirai afveleta tre$@ vieta tadel. ka uznémumd
savslarpgia  konkurence. individudlisms, kas ir raksturigi tirgus kuliiral nav
novérojama paradiba. Organizacyar ir izteikta tieksme lenemt lidera pozicijas tirgd un
peplasinat darbibu. 1C darbiniekiem 1 svariga organizacijas reputdcija un panakumi.
hct sancensibas vietd, k& lo paredz tirgus kultoras raksturojums, ir sadarbiba un
atbalsts.

VEjl atgsta hierarhiska kultira rada draudus uznémuma stabililiter nakotne.
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Apkopojot pec K. Kamerona un R. Kvinna izstradatas metodikas velkla petijuma
datus. var secinat. ka komandas gars. radoga piegja un mérkueciba 1 sekméjui
uzpémuma panakumus.
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Tomer pielieiotd metodika nelay) atklat kultdras veidosands procesu un nedod
pilnigu prieksstatu par pamatvertitbam uznémuma. Lai péfitu organizicnas kultiru ka
procesu. Ir izmantotas kvalitafivas petmecibas meiodes un vadibas weomjas.

Organizicijas kultiiras veidoSanas process

Kultfira atfist3s. risinot organizicijal biitiskas problemas. kas rodas. pielagojoties
argjai videi un risinot 1ek$€jas personila mtegracijas jautdjumus [1. 66, 84].

Zindmiskaja literariird neparproiarm tiek Jzteikts viedoklis, ka organizacijas
kultliru tas darbibas sakwmi veido tas dibmnata)i vai augstaka limena vadua [1. /87).
Tade] darba autors. 1zmantojot 1. Adizes uzp@muma dzives cikla iedalfjumu.
pieveérsisies organizacnas kultiras atfistibas analizelr agitacijas un bérntbas fazés
[3.77. 78]. Uzpemuma agitdcias faz&. kad organizacijas vel nav. dibmnataju
uzmanibas cenurd 1r vizijas veidosanas jauladjum par uznémuma msiju un mérkiem
[5.77]. Apzinati val neapzindti tiek formullas organizacijas pamatvertibas — viem
orient&as uz cilveku vajadbu aproermasanu un ilglaicigu darbibu. bet cilus virza
tikai paslabuma 1egiidana un islaiciga pelpa.

Latvijai raksturiga paradiba ir 3. ka daudzi organizaciju dibinataji uznemas
vienlaictgl pildit art vadiiaju pienakumus. Bez specialas profesiondlas sagatavotibas
dala no viniem nespgj veiksmigi pildi: Sos atskirigos uzdevumus, bet agitacijas faze to
vel neapzinas.

Agitacijas faz& galvena uzmaniba ir pieversla organizicijas areéjas pieméroSanas
un jek3&jas infegracijas problémam. galvenokdrt neapzinati meklgot pamatveriibas.
kas nodrodindtu S0 problemu veiksmigu atrisindSanu. Dibinataju komandas verfibas
tiek apspriesias un formulgtas Joti reti. jo ir pariieciba par to. ka §aja sfera pastav
vienottba. Argji tas var 1zpausties neveriba pret juridiskim formalitatém utt.

Analizéid uznemuma dibinataji un vienlaicigi arl vaditdji pirms sava uzn&muma
dibinasanas, stradajot kopa citi tirisma firma. saskaras ar autoritaru vadibas siilu.
vadibas neuzticgsanos darbiniekiem. Sida vadibas darbiba izraisija neapmierinatibu
un deva impulsu domat par savas firmas dibinaianu. kas balstitos uz citdim vertibam.
K& Tiecina interviju materiali ar firmas I1C Ipasniekiem. veidojot savas organizacijas
viziju. tika nolemts balstities uz kompetentu. radodu. patstivigu. atbildigu un
atbalstodu darbinieku iesaisitsanu. kas spétu efektivi sadarboties ar klientiem. Tas. péc
firmas dibinatdju domam. nodroSimat darbinieku piesaisti uzn&mumam un vienlaicigi
veldotu sadarblbas garu darba kolekriva. Lat efektivi vaditu $os cilvekus. tika nolemts
realizét demokrausku vadibas stiu. veidot uztictbu radodu gaisommi. dol iespgju
darbiniekiem izieikt sevi. noteikt samaksu. kas blitu konkurgtspgjiga savd nozaré.
rupéties par darbiniekiem un censties paaugstinat darbibas kvalitati.

Var secinil. ka $ajd darbibas fazé uzpEmeji—vadildji neapzinili vienojas par
sekojosam pamatvertibam. kas turprak batiskl 1etekmés organizacijas darbibu: par
godigurnu. kvalitati. efektivitat. draudzigumu, kolegialiidn, komandu, onentdciju uz
klienta vajadzibam. uz radodu garu. atbildibu. individualitates novertésanu. sadarbibu
un atbalstu. demokratisku vadibas sulu. neatkanbu. savsiarpgju uzticesanos.

Sads verfibu skala izriet no dibindtdju persomibu vérttbam. Visi analizétis
orgamiziciias Ipadnieka (1s viredi un divas sievietes) bya ieguvusi augstako 1zgltibu
un darba pleredzi skolas. augsiskolas un zinatmiskos instititos. Pec darba autora
domam. dibinata) neapzinali 1eviesa 1epriekd€jas darba vietds. kuras var raksturot ka
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intzlekrudlas organizdcijas [6. 277]. pastivodas organiziacijas kulioras vertibas, kas
hopumi izradijas piemérotas turisma firmai.

Lznémuma misijas izpraine deva lesp&ju noteikl svarigikas pamatvertibas. bet
sirategiskie uzdevumi tika formuléti sekojosi — dur@m visu péc lesp@as vairak.
vadoties no situdcijas un ikviena iesp8jam. vajadzibas gadijuma uzaicinot darba vairak
vai mazak pazisiamus cilvekus no savu pazinu loks — augsiskolzm. skolam un
mikslinieku aprindam. kuru cilv@ciskds verfbas pamata sakriste ar organizacijas
dibindtaju verfTbam un kas stiprindtu esoso organizacijas kultaru.

Biuskl bija tas. ka visi dibindtdji bija ar praktsku darba pieredzi tarisma grupu
vadisana un 1adé] labi izprata grupu vaditaju un gidu darba specifiku un darba apstakius.

Var piekitst francu izcelsmes orpanizacijas kultiiras péiniekam M. Tevene. ka
svarigu mformaciju par kultiru sniedz uzp@muma dibinaanas apstiikli [3, 67]. Analizeta
organizicija uzsaka darbibu situficija. kad tirgus twinsma jornd atradas atstibas procesd.
konkurence bija vaja. bet pieprasijums nepartraukt paliehindjas. Klient prasibas bya
samérd zemas. jo padomju varas gados liglakajal dalal iedzivoidju dosanas uz arzemeém
bija nerealizgjams sapnis. Tagad celodanas vElmes ierobezosa tikarl finansialas wespgas.
Neskatoties uz kopgjo smago ekonomusko stavokl: Lanvia devindesmito gadu widi.
cilveku skaits. kas vargja atlauties maksat par braucieriem uz Frzemém. pieauga.
Profesionalitates triikkums 3ades apstak]os nebija liels traucgklis. jo Lelaka dala klientu
bija apmierindti jau ar to vien, ka firma deva lespu nonakt arzemés. Lai gan klienw
prasibas bija zemas, jau pasd darbibas sikumd liela uzmamiba uka plevrsia
pakalpojumu sniegianas kvalitites paaugstinasanal.

Uzpgmuma b&mibas fazé. kad idejas tiek parverstas konkreta darbiba. vrganizacijas
dibinatdju vErtibas sak konfrontgl ar pieaicimite darbimeku vérilbam un realiites
prasibdm. So ts speku ielekmé organizicija savi pieredzé szk veidot organizicijas
kulttru. kas nodrodina darbibas efektivitat jeb macas pielagoties argral un 1eksgjai viden.
Picavgot darba apjomam. par firmar 1C raksturigu normu klGst saspningts darbs.
emocionals atbalsts un savstarpéja izpalidzTba. veicel darba pienakumus. Vadiba ar savu
puraugu veido pamatu organizicljas galvenajdm vertibam. kas ieprnieki min@tas ka
intelekiudlam organizicijam raksturigas — orientdcija uz klientu. savstarpg)a uzticésanas.
miciativa. kvalitite, nepartraukia pilnveidosanas utt. Vadibas koptis vértibas saméra atr
piraug visu pienemtas uzvedibas normas.

Kopéji 1zklaides pasakumi velcina vienottbu un entuziasmu. Entucziasms no
nehields vaditaju grupas pariet art uz grupu vaditijiem un gidiem. 1o vescina samera
cles komunikdcija pelields organizicijas darbinieku vida. Sak veidoties tradicijas. kas
ir oriemétas uz darbinieku savstarp@u saliedd$anu. un pasakumi. kas salsta
organizaciju ar klientiem.

Uznémumam uzsZkot darbibu. vadibas grupd un vis& orgamzacii sak darboties
dimamiskie procest — notiek [deru 1zdaliSands. lomu diferencidcyja un grupas
salled€sands. Pieaicinato  darbimieku  1nvEle. vadidanas  politkd un  l€mumu
pleneméanas procesa sak atklaties pamatvertibas. kas realiz@ias uzvedibas normas,

P&tljums dod iesp&ju secindt. ka l&mumu pienemsanas procesos Ir saredzamas
vairikas bittiskas veértibas. kas pozithvi jatekm@ uznémuma darbibu — principiila
prasiba bt savstarpe) godigiem. atvériba, komunikacijas tiedums. radesa piegja un
nesamiernasanis ar neairisinalam preblEmam

Par goibu macties un pilnveidoties liecina konsultantu meaicinasana konflikiu
risinddanal un vadibas procesu pilnveidosanai.

Sadarbiba ar konsultantiem uek izveidota klientu aptaujas lapa. kas dod 1esp&iu ne
tikai 1egit trgvedibal noderige informiciju. bet ldztekus neformalajai hontiolel
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izveidot an efektiva formilo kontroli. kas domata klientu vajadzibu apmierin3anas
pilnveidoianai.

Vel bémibas fazes tetvaros. pinnds vasaras sezonas beigas, uznémuina vadiba sak
straddt pie vienotu izpildijuma standartu veidoianas un organizacijas struktiras
sakirto§anas, apsteidzot 1espgjamas gritibas orgamzacijas sakiartosanas joma.

Secinajumi

Pettjums par 1C organizacijas kultiiras veidosands procesu apsuprina viedokli par
0. ka uznémuma darbibas sakumi organizacijas kultiru nosaka organmzacijas
dibindtaju personibas vertibas.

1IC vaditfju darbiba intelekiudlajds organizacyds pims sava uzm@mnuma
dibindsanas bija pamats #ida Gpa organizicljas verttbu pimesanal uz jauno
uzp@mumu. kas sekm&ja t3 panakumus.

Apkopojot pétjjuma rezultatus. var secinat. ka analizetajal tirisma  firman
organizacijas kuliiras funkcionalitzti nosaka pamatv@rtibas. kas i raksmrigas
nielekrudlal organizachar ar iztelktdm klana. adhokratiskas un tirgus orgamzicijas
kultiras 1ezimem.
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Functional Organizational Culture of Tourism Company
Summary

The purpose of this article 15 1o determine the factors that influence the
funcuionalily of the organisational culure of a Latvian tourism company.

With enabling external environment condttions. the company founders’ applied
intellectual organisation al culiure made the company a leader in the Latvian tourism
market despite the fact that the managements had little theoretical training.

It provides a description of the organizational culture for the present period and
presents factors which have influenced 11s development during the initial period of a
COmMpany's activiry,

1t has been conciuded that the functionality of organizatonal culture determines
the basic values inherent in an intellectual organization with explicit clan. adhocraric
and market culture’s characteristics,

Key words: oreanizational culture, values. standards, inteliectual organization,
informal control. intuition.
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Eso3a sitaacija filiale

Pielikums Nr. I

Organizaciju it kil hela

1. Organizacijas raksturojums

Punkit:

mmene. @i unikils, Skiet. ka
citvBkicm. kas scit siradi. it |oti davndz kas kopéis un vin:
uzlicas viens olram. .

Organizacija ir joti dinamiska un darpiga. Crvekn @id i
catavi uzdrikstBlies un uznemites risku.

Organizacija ir izteikti orientita uz rezuhanem. Gaivend
uzmaniba tick pieversta tam. lai darbs ukni padarits. Cilveks
pricntétl uz konkurenci un mérku sasnicgianu

Craanmizaciia ir Joti struXtur€ta un stingri tok kontrolétz, To.
kas i VeMch«ldqm. ealvenokian nosaka rormdlas
procediris.

Kopa

100

2. Vadibas stils

Punku

Organizaciias vadiba ir paraugs. K2 sniegl padomus. ripctics
ur. atbalstit

Organizaci)as vadiba varen bitt uzskatama par
uznémeidarbivas orgamizicijas. nska uznemianis un
FUNIBATUML 1eviesanas parausy,

Organizacizas vadiba ir paraugs lcudkumam. agrosivimans |

ne orientAclial uz rezulidnem. !

Organiziciius vadiba :r paravgs wm. X8 precizi organizét un
koordingl darbu. lai nodrodindtu vienmEngu un pastivigu
rentapilitat

Kopi

100

3. Darbmieku vadisana J

Punku

Urganizactias vadioa vaicima darbu komandis. saskanu ur
itdzdalibu 1Zmumu pieremsund, I

Crganizici as vadion atbalsta individualo niske,

Jjaunievedumus. neatkariou un unikaiitat.

Organizachas vadibai rakslurios augsts prasizums prel
darbinickien. neatlaidiza tck$ands pdéc xonkuréispéias un
SASNICEUING alamosam

Orpanizaciia rakswiripas darba viclas saginbasanas
garantijas. prasibas paklaulics. prognostiamibe un stabilitie

Kopz |

100

4. Organizicijas vienotiba |

Punkt

Organizici)as vienotbu nodrodina savsiamdis BzUcssanas |
un |ojalitéie. augsia atbiidipas sajira pretoranizaciju un
darbinickiem.

Oruaniziciju vieno nodesanas jagnradar ua lzaugsmae:
minveidoiotes. Tiek uzsveEra nepicciciaminn bul starp
plmajiiem I

Organizacijt vieno onentdcija uz merkiem un sasnizgumicn,

Crganizaciiu vieno formaiie noteikum un ofic1dla nohka.

Visparpienemilas 1€mas - agreshvitile un uzvary ]
T

. A N _ . _ . _ |
Svarigl nodroiindt vienmérigy organizaciias darbibu, !

Kopﬁ‘

100
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5. Suaiggskie mérki

Punktl

A Sv

arfgakais organizacia ir cilvikresursu attistiba,
uztic@ianas, atklatibas un lidzdalibas veicindsana.

B

Orupanizicija akcent? uzmanipn uz Jaunu resursy lgguvi un
jzunu problému nsindianu. Augstu tick vEriZa ;aunu icspeju
mekl€5una un juunas picredzcs apgisana.

Crganizacija ficle uzmanibu picvErd konkurljosal darbiba!
un sasnicgumicm. Doming ucksme mérkteeigi vireues uz
pricksu un uzvarél urgd.

Orgamizacna orieniCias wz stabilitan un nemainibu.
Vissvarigidka it rentabilitate, kontrole un visu operaciju
vienmeripums.

Kopi

100

6. Organizacyas panzkumu atstega

~ Punki

Orgarizicija gist panikumus. attisiot cilvEkresursus,
veicinol komandu darbu un lotalitdu. ripéjoties par
darbiniekicm.

Orgamizaciiz gist paniixumus, palcicoues jaunas un unikalas
nrodukciias izsrradet. Ta iy razodanas lideris vai novators

Organiziviias panikumus nosaku leglid urgus daja un
uzvura pir konkurenticrn, Galvenais - bl vadosaiam tirgd.

Organizicijas pandkumus nesaka tas renwabihitate.
Panzicumu atsléga ir precizas piegades. nimiska planu un
|_grafiku wzpilde un zemas izmaksas.

Kopi

104}
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Latvijas uznpémumu finansiala stavokla prognozeéSanas
modelu statistiskais noveértéjums

Statistical Evaluation of Applying Models of Forecasting
an Enterprise’s Financial Condition in Latvia

Daina Skiltere
Larvijus Universitate
Aspazigas bulv. 3. Riga. LV-1030
E-pasts: aiva smite/@lu v

Rita Zuka
Latvijas Universitate
Aspazijas bulv. 5. Riga. LV-1030
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Lvnémuma finansiala stavokla prognoz@sana nepicciciama investiciiu un kredipolitikas
realizédanal un uzndmumu sekmigas darbibas nedrodiaanal. PEtjuma meérkis ir. balsioties
uz Larvijes uznémumu gada finanSu parskatu datu bazes datiem. parbaudit un novéne:
uzpemuma finansidla stdvokla prognozdsanas modelu pielictosanas iespBjas  Larvias
uznémumos. Darbd ir parbaodio sedi uznemumu finansidli stavokla prognozeésanas mode|n:
drvu faktoru modelis. Altmana 27 modelis. Fulmera. Springeita, Taman un Taflera modeln
Apskatitie modefi gadu pirms bankrota paradija mazu maksamespgjas prognozu ticamibu.

Atslegvardi: uzpBmumu maksiinespéjas prognozésana. uznémumu gada finandu parskatu
daru baze. finansiald stavok|a prognozésanas modeli.

levads

Uznémuma vadiba un uznémumu dienest velc uznémuma finansiala stivokla
analizi. lai  efekiivdk izmanmow resursus un sekotu uzmémuma  attistibas
uzdevurmiem:. ki arl nodrodindtu  uzndmuma  Tpasnieku ekonomiske interesu
realizé€sanu. Balsioties uz uzp@muma finandu analizi, tiek pamatota mvesficiju un
saimniecisko  projektu hetdertba. lar paaugsundtu ieguldila kapuala rentabilitan.
nodrodinatu  uzpemuma darbibas stabilitgu. Uznémuma finansialais  stavoklis
mleresé an wendmuma darbiniekus. akclondrus. polenciglos iovestorus. bankas.
plegadatijus. kreditorus. valsts wnsttiicyjas. auditorfirmas. Pamatojoues uz 50 analist,
ek noieiktas kreditésanas iesp&jas un ar tam saistitais 1esp€jamais finansialais risks.
noverifas iespejas parada maksdjumu 1eghtanal. Finansialds informacyas betotdn
peta informaciju. nemot vErd savas mtereses un izmantojol viniem piegjamus datus.

Péc izmantojamem dokumentiern un datu avouem finans$u analizi var dali
iekd&)a un argja finan$u analizg.

Argjo analizi veic investori, materidlo resursu piegadatdji un valsts kontroles
institiicijzs. Analize tiek veikta arpus uznémuwms un balsids tikal uz publiskajiem
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gramatvedibas parskatiem. Analizel 1zmanto uznemumu finandu gada parskatus. kuri
tetver gada pelnas un zaud&umu aprékinus, bilanci. naudas pldsmas parskatus un
piehkumus. kas papildinati ar pelpas un zaudejumu aprekiniem un bilances skaitju
matenialu. Analizes mérkis it novertet iespdas izdevigi leguldit Iideek]us, lai
nodrodmaiu maksimalu pelnu un minimizétu zaud&jumu nsku.

lek$€jo analizi velc uznémuma dienesti. Analizes rezultdti tiek iznantotl
uznémuma finansiila stavokla pianosanai. kontrolei un prognozesanal. Sis analizes
mérk:s ir noskaldrot pafu un aiznemto Iidzekju izvietoianas iespgjas. lal nodrosinatu
nommalu uznémuma funkcionesanu, maksimalu pejnu un noverstu vai minimizétu
bankrotesanas iespeju.

Uznémuma finansialais stavoklis var bit stabils vai nestabils. uznmums vur
atrasties krizes stavokll. Uzpémums 1r paklauts daradu kifziem veidiem: fimansu.
ekonomikas, vadibas krizém. Ekonomikas krize var izveidoties tad, ja uzpemuma
materidlie resursi tiek 1zmantoti neefektivi. Vadibas kilze veidojas. ja neefektivi tiek
izmantoti cilvéku resursi. kas liecina par zemu vadibas kompetenci. ka rezultata
rodas vadibas 18mumu neatbilstiba argjem faktoriem. Uznémuma finansu kiize ir ta
nespéja 1zpildit uzpEmuma pienemtas finansu saistibas. No ekonomikas teorijas
viedok]a krize ir likumsakariga visiem ekonomikas subjektiem wun periodiski
atkartojas. Tradicionila umémuma daves cikli 1zdala 7 periodus: 1. — nodibindsana.
2. - atfistidana. 3. —1zavgsme. 4. —stabihizacya. 3. — stagnacya. 6. - kntums, 7. —
bunkrots un likvidacija (sk. 1. att) [4. 10].

Krizes situdcija var lestaues jebkurd uzn@muma deives cikle penoda. bet
vislielaka krizes varbiitba ir starp uznémuma dzives cikla periodiem un krituma
perioda. Attela var redzel, ka par§as peniodia no stagnacijas stadpas uz kntuma
stadiju uzmémums atrodas nepartraukid kiizes stavokll. Ta ki krizes stadijas 1
neizb&gamas. krizes vadiba nozZimé ne uikal 10 prognoz@t, bet arl izstradat un
pieneml antikrizes pasdkumus. lal. grafiski atamots. krizes dobums bitu maksimali
lezens un sekis. nehels péc amplitudas.

NOSTEHNS

I

.
oot

1) 1A & 1 t= e = Laiks

1. ar. Umémumu dzives cikls {4, 70]
Life cvele of an enterpnse

Ekonomikas tecrija krize ir uzngmuma dzives cikla likumsakariba, bet prakse ta
ir negaidita un pekspa. un uzmémuma krizes periods var nepanet uz pacélumu. kas
nozimé urznémuma bankrom. Bankrots ir viens no krizes izpausmes veldiem un
liecina par uznémuma maksamesp&u. Saskand ar likumu ,.Par uzn€mumu un
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uznéméjsabiedribu maksamespeju” paradmieku atzist par maksamespégjiguy, ja tiesa
konstaté vismaz vienu no S$Adam pazimém: 1) paradnieks nespe) vai sakara ar
pieradamiem apsiakliem nesp€s pienacigi nokartot savas paradu  saistibas:
2) paradnieks ir partraucis kartot paradu saistibas, kuram iestajies izpildes termini.
un ir ieveéroti 32 likuma 39. panta 1. punkta noteikumu; 3) paradnieka paradu
saisiTbas parsniedz 1a aktivus [1].

Faktori, kas negativi jetekmg uzn@muma darbibu, var biat dazadi: gan
makroekonomiskie, gan mikroekonomiskie.

Maksatnespgja varetu rasties. pirmkart. neparedzeéw nelaimes gadijumu de]
{debitoru  bankroteSana. politiska nestabilitite, dabas katastrofa u.c.). otrkart,
izvairoties 0o nodoklu  maksalanas, tre$kirt. mneuzmanibas maksatnespeia
(pieméram. neefektivas darbibas vai riskantu operéciju dé).

Argje faktori, kas jetekme uzpeémuma finansidlo stdvokhi. ir fiskala politika,
monetara politika, kopéja politiska un ekonomiska stabilitate. konkurence. finansu
rirgus atlistibas limenis. vallitas kursu izmainas, paiérétiju maksatspgjas imenis.

Vishiezak kiizes situicija. maksatnespgja lestijas pakapentski. un. lai savlarcigi
varétu pamanit uznémuma finansiald stavokla negativas tendences un noverst 18s. ir
nepiecieSams sistemariskl veikt finandu stdvok]a analizi.

Uzpgmuma finandu stivokla novénédanal tek izmantofi vairZki ekonomiskie
finansu raditdn un to kombinacijas. lzmantojot S0 raditdju vErtibas atseviski. ne
vienmer 1r iespéjams dot realu novértgjumu. jo péc atsevidkiem raditijiem izdaritie
seeindjumi var but pretrunigl. Japem verd, ka daadi finan§u radied)i rakswre
dazadus finansialos procesus. Situacija. kad visi raditd)l signalizé par kiizi, ir Jou
reta. un tas nozimé, ka uzp@muema finandu atveselodana diez val i lespgjama,
Fipandu stavokla novEri8sanal tiek izmantotas ari reitingu novE&rt&ianas metodes.
visblezak uznémumu {inansu raditaju vErtibas tiek saildzinatas ar etalona uznémuma
raditdju vertibam. Be! ne vienmer ir 1espéja noteikt un izmantot etalona weg@mumu.

Arzemju  specialaja  literatird  tiek  pileddvati  dazadi maksdmespéjas
prognozesanas model. Tie ieklay) dazadus raditdjus. kas raksture uzpémuma
finznsialo stavokll. Pamatojolies uz Siem radiidjiem. tiek aprékinais kombinglais
maksatnespejas varbutibas raditais. Rezultdta katram modelim tiek 1zstridata sava
modelu funkeijas vertibu skala.

Faktoru modeli ir finan$u koeficientu linedras kombinacyas. Modefos tiek
izmantots dazdds faktoru skaits. un katram faktoram tiek aprékindis svara
koeficients. Liela dala no modehem tika i1zstradati, wanuntojol vienu 0o
dsudzdimensiju stanstiskds analizes melodem - diskriminantu analizi. Uzdevurna
bittba v 3ada - jaatrod diskriminania robezas funkeija. kas sadala funkcras
parameiru lespgjamo veriibu kombinacyas divas klasés:

s parametru v&ritbu kombinicijas, kuru gadljumi uznémumi bankrotés:

e parametru vértibu kombindcias. kuru gadfjumi vzpgmumiem bankrots

nedraud.

Uzndmuma finansidlda sidvokla prognozéianas metodém un  modeliem
Janodrodina jespéja prognozé! uznémuma kifzes simicijas iepriekd. hidz kiizes
sakumam. Tas atlaus tzmantol dazadus antikrizes pasakumus savlacigl. lai krizi
Noverstu.
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1. tabula

Lznemuma finansiala stavokla novertédanas modeli, modelos
izmantotie faktori un to svaru koeficienti
Models of evaluating an enterprise’s financial condition, the factors
and their weighting coefficient used in the modeis

Svaru koeficient

Divu . ‘ Sprin- Ah-
Medelos izmantotie faktori fakiory | ramar geita mana | YAflera | Fulme-
mo- o no- Z'mo- | e
delim | %™ | gefim | detim | 960 | deim

. Apgrozamue lidzek]i -
Tstermina parddi kopa 1.0736

. SaistTbu Tpatsvars akiivos 0.0579

. Pelna “ bilances summa 10.00

EENN RN N I

. Krajumi apgrozijums 0.30

. Bilances summa  saistibas 0.08

. Naudas plisma - saistibas ' 1.50

[ S th

. Neto apgrozijums 0.10 (.40 0.21
kopéjie aktivi

L

5. Pelna " apgrozijums 5.00

9. Pela vai zaucgjumi pirms 0.66
nodokjlern / Tstermina saistipas

1. Pelna pirms nodokliem un
procentu maksajumiem

I 1. Apgrozamo fdzeklu

akovu kopsumma |
|
- !

kopsumma : aktivu kopsumma

12 PaSu kapitals . saistibas ‘ 1.03
X Nesadalita pejpa - aktivu 326 5528
kopsumma

14. Pelna no pardosanas
aktivu summa

1
13. Pelna no pardosanas - ‘ 0.53
istermina saistibas ! ‘

16. Apgrozimais kapitils 0.13 1.803
saistTbu summa |

17. Tstermina saistibas . | | 018 2333
aktivu summa

18. Pelna vail zaudéjumi pirms | | 0.073
nodokl]iem - pasu kapitdls

}9. Naudas plisma saistTbas ‘ i | 1.270

20, llgtermina paradi ' 0.120
akitva bilance

. Materialie aktivi ‘ 0.575

Rl
| N B

. Pe|na val zaud&urni 0.864 |
pimms nodoklicm
procentu maksajumi
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ST pétijuma mérkis ir parbaudit esodas maksatmespeias prognozeianas modelus
un to izInantosanas lespgjas Latvijas uzpemumiern.

Petjumé izmantoti dati no S1A "Lursoft” gada tinansu parskatu dat bazes. No
datu bazes tika atlasitas divas uzpémumu izlases: bankrolgjusie uznémumi un
stabilie (funkciongjudie} uzpémumi. Izlase tika leklauti 26 gada parskata finan3u
radnaji par 2001, un 2002. gadu. Stabilo uznémumu grupa iekjauts 771 uzneémums
(2001, gy un 1507 uznémumi (2002, g.). kuri nurpindja stradat 2003, un 2004, gada
un petika atzib par maksatnespgjigiern. Bankrotgjuso uznémumu grupa tika iekiauu
17 barkrotéjusie uznémumi (uznémumi tika atziti par maksatnespejigiem 2003, un
2004. gadd). Tie ir mazie uzmémumi, kur darbinieku skaits neparsniedz 50 un
hilances kopsumma neparsniedz 0.4 nulionus law, P8¢ uméméjdarbibas formas 1as
ir sabiedribas ar ierobezotu atbildibu.

lzmantojot uzngmumu gada finaniu parskatu raditajus, tika aprékindti finaniu
koeficienti. kas 1zmantotr uzpémumu novértd$anas modelos. 1. tabula paradii
vzpémuma finansiala stavok)a noveri8sanas medell. modelos izmantotie faktori un
10 svaru koeficienti.

Divu faktoru modelis

Diva fakioru matematiskars modehs tika 1zstradats 20. gs. 60. gados. analizéjot
ASY uzpémumu finaniu datus. Modeli tiek izmantoti divi faktori: kopeias
likviditites koeficients (X;) un sasfibu ipatsvars aktivos (X.). [zmantojot
diskriminanta analizi. Edvards Altmans noteicz line@ras korelachjas funkeijas
parametrus, kas nosaka robezu siarp uzpémumu divam grupam (veiksmigie
usnémumi. bankrotejusie uznemumil:

7 =-03877-1.0736X, - 0.0579X..

Ja Z = 0. tas parida disknminama robezas vienadojumu, uznémuma bankrota
varbtitiba ir 50%. Ja Z < 0. 1ad uznémuma bankrota lesp€jas varbtiba it mazaka par
307, un ti samazinas te1ze ar Z vertibas kndanos. Ja Z > (). tad uzneémuma bankrotza
vurbtTba ir lieldka par 50% un 1a palielings reizé ar Z vertibas pieaugumu.

Analiz&jot Latvijas uznémumu finansu datus par 2001, gadu. 7 verttha ir
negativa visiem stabilo wznemumu grupas uznemumiem un 17 bankrotgjusiem
uznémumiem divus gadus pirms bankrota. Tas nozime. ka maksatnespéjas varbuiiba
slem uzn@mumiem ar divu faktoru modela prognozi ir zemaka par 50%. 2002. gada
datu analize parada. ka Z vérfiba 1r pozitiva diviem stradgjosiem uznémumieni. Divu
faktoru modelis 17 bankrot&jusiem uznémumiem gadu pirms bankrota paradiia Joti
zamu bankrota varbiitibu. mazdku par 50%..

Lai noveriétu modela kvalitdn. nka parbaudita staususkd hipolze par divu
relafivo blezumu starplbu bankrota un siabilo wzn@mumu grupam. Emplriskais ¢
koeficients stradajode uzpgmumu grupa par 2001, gadu ir vienads ar 0. kas nelayy
hipotezi noraidnt ar nozimibas meni ¢ = 0.1. Empiriskais ¢ koeficients str&dajodo
uznémumu grupai par 2002, gadu ir viendds ar 2. kas nelau) hipoigzi noraidii ar
nozZimibas [imeni ¢ = 0.023. Tas nozimé. ka atSkiribas starp faktiskajiem datiem un
prognozéianas recultdtiem nav o statistiski nozimigas. Aprgkinatais empiriskals ¢
koeficients bankrot&use uzngmumu grupai ir lielaks par pasast lietowaiam
kritiskajam robezam. r = 9.2 (2001. gads) un 7 = 7.3 (2002, gads). kas lauj hupotez
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noraidit. Tas noZAme, ka atikifibas starp faktiskayiem datiem un prognozes
rezultatiern ir statistiski nozimigas.

2. tabula
Divu faktoru modeja pielietojuma rezultati
Results of applying the two factor model
Stabilo uznpémumu Bankrotéjuo uzpemumu
Z veértiba skaits skaits
2061. gads | 2002. gads | 2001.gads | 2002. gads
Z = () — maksimespe)jas 771 1304 17 17
varbariba ir zema (<30%) " ! ‘
7 = 0 — maksatnespéjas 0 A ‘ 0 0
varbirba ir avgsta (>50%) -
Lznémumu skaits kopa I 771 1506 17 17

Var redzet, ka divu faktoru modehs, pielietojot to Lalvijas uzn€mumu grupal,
dod rezultatus. kas ir nobiditi uz maksainespgjas varbutibas pazerminadanids pusi. Ta
ka divu faktoru modelis pilniba neraksturo uznémuma finansi@lo stavokli. tiek nemst
verd tikal divi finansiala stavokla noveért@sanas faktori, uznémumu finansiald
stavokja prognozes un faktu rtadmnap var atdkirties. Prognoze$anas rezultata
precizitate paaugstinis., ja nem verd vairakus faktorus [4. 43].

Piecfaktoru Altmana Z modela modifikacija 2"

Lai novérstu divu faktoru modela trukumus. Edvards Altmans 1zstradaja piecu
faktoru modeli. Ta ir hneara diskriminanta funkcija (Z=12X, - 14X, - 3.3X: -
0.6X. + X;). kurd tiek izmantot pieci faktori: X; — apgrozamo lidzeklu kopsumma
aktivos. X- - nesadalitd pelpa pret akiivu kopsummu, X: — pelna pirms nodokliem
un procentu maksiajumiem pret aktivu kopsummu, X —paSu kapitala vErtiba pret
saistibu kopsummu un X — neto apgrozyums pret akfivu kopsummu. Ir noteiktas Z
vErtibas. kas raksturo uznémumu bankrota iestisanas varbitibu. Saja modeli piektais
faklors ir ot juiigs raduds. un tas biitiski mainds dazidu nozaru uznémumiem [4. 43].

ai maodelis nebiitu parak ntlgs. Altmans no modela iznem piekto raditdju.
atriecigl parrékinet svara koeDeientus. Altmana Z modela modifikacija 2" ir
sekojosa:

2" = 056X~ 320 X~ 672N~ LOSX,

Pielietojot Altmana modificBélo model Latvijas uzngmumu grupai. tika iegin
sekojosi rezultat (sk. 2. tab.). S1abilo uzgBmumu grupa finansialds gritibas nedraud
68% ummémumu. savukart liela bankrota varbltiba tuvdko divu gadu laika. péc
2001. gada datiem. ir 12%, umémumu un atuecig: 13% uzpémumu saskanad ar
2002. gada datten. Bankroigjuio uznémumu grupd divus gadus pirms bankrota o
var prognozet 36% uzn€mumu saskana ar 2001. gada datiemn un vienu gadu fide
bankrotam to var prognozet 71%c uznémumu saskana ar 2002, gada datiern (sk. 2. un
3. att.).
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3. tabula

Piecfaktoru Altmana Z modela modifikacijas Z" pielietojuma rezultati
Results of applving modified 2" model of Altman’s Z five factor model

Stabile uzpémumu Bankrotgjuso
Z" vértiba skaits uznémumu skaits
2001. gads | 2002. gads | 2001.gads | 2002, gads
fZ?ﬁ ~ finansidlas griitthas nedrand 523 1030 11 3
—:4(-,_:2_‘ < 3 — bankrots var lestiries 39 82 1 1
T
I.1~7" =26 bankrow 119 201 | 2 2
iespejamiba ir augsta
[ 7' < 1.1 - ir liela bankrota varbitiba “ Y
_ : o ]9 193 3 9
tuvako divu gadu laika
| Lznémurmu skaits kopa 70 | 1307 4 - 17

Aprekinatals empiriskals / koeficients gan bankrotéjuio uznémumu grupal, gan
stabilo wzn@mumu grupai ir lieldks par hetotg)im kritskajam robezam. kas lay
hipetézi  noraidil. Var secinal. ka at$kirbas starp faktiskiem datiem  un
prognozesanas rezultatiem ir statistiskl nozimigas. Empinskars kocfiments swabilo
uznémumu grupal par 2001 gadu w ¢ = 21.5 un par 2002, gadu i r = 30.0.
Bankrot&juso uzpemumu grupal empiriskais koeficients atuecigl pa gadiem ir = 5.4
unr=3.3.

Veicot bankrota varbiitbas prognoz Latvijas umémumiem ar divu faktoru un
Altmana ¢etru fakioru modchem. rezultati atskiras. un tos nevar uzskatit par
apmierinodiem.  Tomeér Cetru  faktoru modelis  parddya  labdkus  bankrota
prognozesanas rezuliatus.

B7" =3 - finansiaizs
ariltthbas nedraud

B2.6<7" <3 - bankrots
var iestaties

Ot <Z"<26-
bankrota i1espgjamiba it
augsia

OZ" < 1.1 - pasayv licle
bankrota varbiittha
tuvako divu gadu laika

2 art. Bankrot®iuso uznémume grupas maksimespdjas prognozéianas rezuliati ar Alimana
Z" modeh (dan par 2001, gadu)
Results of forecasting insolvency using Almman’s Z" model for a group of bankrupting
emterprises {daa for 2001)
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02" > 3 - finansialas
gritibas nedraud

W26 <Z"<3— bankrots
var lestaties

O1.1<Z"<26- |
bankrota iesp&jamiba ir
augsta

OZ7"< 1.1 — pastav hela
bankrota varbiittba
tuvake dive gadu laika

3. atr. Bankrotfjoso uzn@mumu grupas maksainespgjas prognozésanas rezultat ar Alumana
Z" modeli (dati par 2002, gadn)
Resuhs of forecasting insolvency using Altman’s Z" model for a group of bankrupting
enterprises (data for 2002)

Fulmera modelis

DZons Fulmers. izmantojot disknminanta analizes metodi. 1zstradZja uznemumu
maksanespejas 1estaianas novertesanas modeli:

H = 5528X; — 0.212X. - 0.073X; — 127X, — 012X, ~2333X, -~ 0.573X- +
1.803K5; — 08X, - 6.075.

Modela izstradei tika 1zmantoti dau par 60 ASV uzneémumiem (30 veitksmigiem
un 30 bankrowgjusiem uzpémurniern). Modelt 1eklauti sekojosi faktori: X, -
nesadalitd pelpa pret kopepem akfiviemn, X- - neto apgrozjjums pret kopgjiem
aktiviemn. X; — pelna val zaudejumi pirms nodokliem pret padu kapitalu, X, — naudas
pliisma pret kop€jam saistibam. X: — ilgtermina saistibas pret kopéilem aktiviem. X -
Istermina  saisttbas  pret  kop&jiem aktiviem. X-—log(matenidlie akmvil, X;-—
apgrozamie Iidzekli pret kop&am saistibam. X~ log(pelna pirms podokliem un
procentu maksajumiem pret procentu maksajumiem).

Modelis ASV uzp@mumiem parddija bankrota prognozes varbiitThu 93%
aadijurmnu gadu 1Idz bankrotam un 81% gadijumu — divus gadus Iidz bankrotam.

Pieliefojot §0 model Latvijas uzp@murmiemn (sk. 4. tab.). no akiivo wnémumu
grupas 2001 gada tikai 21% un 2002. gada - 22% wmeémumu finansizlas griifibas
nedraud. No bankrotgjuso uzpémumu grupas §2% uzpémumu 1r liela bankrota
varbittba (sk. 4. un 3. att),

Aprekinatais empiriskaiﬁ ¢ koeficients bankroléiu%o UZJEMUImu  grupat gan
2001. gada, gan 2000. gadd 1r vienads. respekiivl. ¢ = 2.3, Akfivo uzmeémumu grupzi
r=42.5(2001. gadd). Empinskie r koeficient: stabile uznemumu grupai ir lielaki par
lietotam kritiskajam robezam. kas dod jespgju hipoigzi noraidit. Atskiribas starp
faktiskajiem datiem un prognozésanas rezulltiem ir statistiskl nozimigas. Aktivo
uznémumu grupd meodelis parddna loti zemu finansiala siavokla prognozgsanas
rezultaru.
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4. 1abula
Fulmera modela pielietojuma rezultati
Results of applying Fulmer’s model
Stabilo Bankrotg&juso
" uznémurmu uzpémumu
H warem skaits skaits

2001. gads | 2002.gads | 2001. gads [ 2002. gads

H>( - finansidlds griitibas nedraud 154 31l 3 3

| H<0 - ir hela bankrota varbiitiba 892 1072 14 14

| Uzngmumu skaits kopd 746 1383 17 | 17

18%

OH > 0 — finansialas
gritibas nedraud

B H < 0 - pasiav liela
bankrota varbiitiba

modeli (dati par 2001. gadu}

4 gre. Bankrotgjuso uznémumu grupas maksdmespéjas prognozéianas rezultat ar Fulmera

Results of forecasting insolvency using Fulmer’'s model for a group of bankrupting

enterpnses (data for 2001)

OH > 0 - finansialas
gritibas nedraud

B H < 0 — pastav liela
bankrota varbaitiba

I ar. Bankrot&juso uzn@mumu grupas maksatnespéjas prognozésanas rezultat ar Fulmera

modeli (dati par 2002. gadu)

Results of forecasting insolvency using Fulmer’s model for a group of bankrupting

enterprises (data for 2002)
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Springeita modelis

L. V. Spnngeits {Kanadas Universiiate) 1zsirdddja cetru faktoru maksiinespgjas
prognozéianas modeli:

Z=1.05X. = 3.07X, = 0.66X; — 0.4X..

Modelis tika leglits, 1zmantojor diskriminanta analizes metodi. Modell ieklauu cetn
wmémuma finansialo stAvokli rakswrojosie faktor: X, — kopgjie apgrozamie lidzekli pret
kopé&iem aktiviem. X- —pelna vai zaud&jumi purmns nodoklu un procentu maksajumiem
pret kopgjiem akfiviem. X:-pelna val zaud&umi pirms nodoklu maksajumiem pret
Istermina saistibam. X. — uznénmuma neto apgroijums pret kopdjiem akfiviem [6].

Pielietojot Springeita modelr Latvijas wm@mumu maksitnespgjas prognozeianai
(sk. 3. tab.). 73%4 2001. gada un 75% 2002. gada no veiksmigas wmemumu grupas uzme-
murriern finansiatas grilibas nedraud. no bankro@juio uzmemumu grupas 35% 2001, gada
un 53% 2002. gada uznémumu 1t 1esp&jama hela bankrota varbiitiba (6. un 7. att.).

Aprekindtals empiriskais f koeficients bankrotéjuso uznémumu grupai it /= 5.4
(2001. gada) un + = 4.4 (2002. gada). Aprekinatais empiriskais / koeficients aktivo
uznémumu grupai ir # = 21,4 (2001, gadd) un r = 28.8 (2002, gada). Atskinbas starp
taktiskajiem datiem un prognozes rezultdtiem ir statistiski nozimigas.

Sim modelim ir tendence uzradit labaku situdcijas novérgjumu, paradot zemu
maksamespéjas varbufibu.

3. tabula
Springeita modela pielietojuma rezultati
Results of applving Springeit’s model
Stabilo uzpémumu Bankrotgjuso

Z vértiba skaits uznémunmu skaits
2001.gads  2002.gads | 2001.gads | 2002, gads

Z = 0.862 - finansialas griitibas nedraud 363 1129 11 8

Z < 0.862 - licla bankrota varbitiba 08 | 377 6 9

i Uznémunu skairs kopa 771 1506 17| 17

7 > 0,862 — finansialas
gritibas nedraud

B 7 < 0.862 — pastav liela
bankrota varbiiiiba

6. art. Bunkrotgjude uznémumu grupas maksamespejus prognozEsanas rezultau ar Springeita
model (dau par 2001, gadu;
Results of forecasung inselvency using Springeir’s mode! for a group of bankrupting
enterprises (data for 2001)
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O 7> 0.862 — finansialas
griitibas nedraud

B 7 < 0.862 — pasiav liela
bankrota varbiiTha

- atr. Bankrot&judo uznémumu grupas maksamespejas prognozesanas rezulidti ar Springeita
rmedeli (dati par 2002, gadu)
Results of forceasting inselvency using Springeit’s model for a group of bankrupting
enterprises {data for 2002)

Tamari modelis

izraglas bankas eksperts Tamari uzpémumu maksdtnespgjas prognozesanal
piedavaja sekojosu modeli:

7=1.5X; — 008X ~ 10X; — 3X, = 03X - 01X,

Modeli tiek nemti vera seéi uznemuma finansialo siavokl raksturojofie fakior:
N-  naudas pldsma pret saistibam. X- - bilances summa pret saistibam. X - pelna
pret bilances summu. X. — pelna pret apgrozijumu. X: — krajumi prel apgrozijum.
X, - apgrozijums pret bilances summu.

Picliziojot Tamari model Latvijas uzneémumu maksitnespejas prognozesanat.
no  velksmigas uzn@mumu grupas 44% (2001, gadd) un 46% (2002, gudi)
uznemumu tiek novertéti k& nakomne maksatspgjigl. no bankrotgiudo uzpemumu
vrupas 76%s (2001, gadd) un 82% (2002 padi) uzmémumu noverteti k& tadi. kunem
i liela bankrota varbiitiba nakotne (8. un 9. att.).

6. tabula

Tamari modela pielietojuma rezultati
Results of applving Tamari model

| Stabilo uznémumu Bankrot&juse
7. vertiba i skaits uznEémumu skaits
i [ 2001.cads 2002 gads | 2001. gads | 2002. gads
Z .+ I — uzpémumam f{inansialas
griitibas nedraud 146 328 ! 2
> 1 - uznémumam nedraud
rliinéas finansidlas gritibas 130 35K 3 |
Z =1 - robezlinija 0 | 0 0 0
£+ - uzpémums ir celd uz ;
| maksimespéju 246 433 8 3
Z < (0 —uznémumam Ir dzila krize 185 383 3 il
"

Uzpémumeu skaits kopa 770

h
oo
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Aprgkinatais empiriskais ¢ koeficients bankrotéjuso uzngmumu grupai ir ¢ = 3.0
(2001. gadad) un # = 2.5 (2002. gad3). Aprékinatais empiriskais 7 koeficients veiksmigo
uznémumu grupai ir 7 = 33.3 (2001. gadd) un ¢ = 454 (2002. gads). Empinskie ¢
koeficienti stabilo uzp@mumu grupai ir lielaki par lietotam kritiskajam robezam, kas
lauj bipot&zi noraidit. Atskiribas starp faktiskajiem datiem un prognozes rezultatiem
ir statistiski nozimigas. Modelis dod rezultatus. kas ir nobiditi uz maksdmesp&jas
varbitibas pieauguma pusi.

07 > 2 — finansialas
gritibas nedraud

B 7 > 1 — nedraud riilitgjas
finansialas griitibas

O7Z = 1 — robezlinija

7 < 1 - liela bankrota
varbiitiba
B 7 < 0 — dzila krize

8. arr. BankrotgjuSe uzpémumu grupas maksatmesp€jas prognozésanas rezultati ar Taman
modeli (dati par 2001. gadu)
Results of forecasting insolvency using Tamari model for a group of bankrupting
enterpnses {data for 2001)

OZ > 2 - finansialas
grtibas nedraud

B Z > 1 — nedraud tlitgjas
finansialas gritibas

OZ =1 - robezlinija

OZ < 1 - liela bankrota
varbiitiba
B 7 <0 - dzija krize

a~

9. qr. Bankrotgjuio uznémumu grupas maksamespéjas prognozésanas rezultat ar Tamari
modeli (dati par 2002. gadu)
Results of forecasting insolvency using Tamari model for a group of bankrupting
enterprises (data for 2002)

Taflera modelis

Balstoties uz maksatspgjigo un bankrotgjuso uzp@mumu datiem. angju
zinatnieks Taflers (Taffler) izstraddja Cetru faktoru modeli. kura tiek izmantoti
sekojosi faktori: X, - pelna no pardosanas pret Istermina saisttbim, X,-
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apgrozamars kapidls pret saistibu summu. X —istermipa saisttbas pret akfivu
summu. X. — pelna no pirdosanas pret akitvu summu.

7 =0233%, - 0.13X; - 018X - 0163

Atkarba no iegutds vertibas uzpémurm tiek klasificeti uznémumu  grupa,
kuriem it labas perspekfivas. ja Z > 0.3, vai uznémumu grupad ar augstu bankrota
jestasanas varbltfibu, ja Z < 0.2 [3].

Pielietojot Taflera modeli Latvijas uzpemumu maksatnespéjas prognozesanai.
tika iegnti sekojosi rezultatl (sk. 7. rab.): ne veiksmigo uznémumu grupas. analiz&jol
datus par 2001. un 200Z. gadu. attiecigi 86% un $7% uzpémumu noverieil ka
veiksmigl. No bankrotgjuso uznemumu grupas, analizéjot datus par 2001, gadu. tikai
2% uzpemumu modehs parddija lielu bankrotz varbifibu: analiz€jot datus par
2002. gadu. 41% uzngnmumu {gadu pimmns bankrota) modelis paradija lieiu bankrota
varb@tibu (sk. 10.un i1, atl.). Aprekinatais empiriskais ¢ koeficients bankrotgjuso
uzpémumu grupail ir / = 7.1 {200]. gada) un ¢ = 3.1 (2002. gadd). Aprékinitais
empiriskais ¢ koeficients stabilo uznémumu grupai ir = 15,1 (2001, gadd) un /=204
(2002, gadd). Atskiribas starp faktiskajlem datiemn un prognozes rezuitdtiem ir
slatistiski nozimigas.

7. tabula
Taflera modela pielietojuma rezultati
Results of applving Taffler’s model
Stabijo uznémumu [ Bankrotéjuso
7 vertiba skaits [ uzpémumu skaits

2001. gads | 2002, gads 2001.gads | 2002. gads

FACH e uznémumam [

labas perspektivas . 604 1172 | 12 7
7 = (.2 - uzné&mumam I ‘

finansialas griitibas nedraud 57 33 3 :
Z < 0.2 — hela bankrota varbitiha | 109 199 2 ¥
Umermung skaits kopd 0 1504 . 1"

G Z > 0.3 - labas
perspekilvas

B 7 >0.2 - finansidlas
griitibas nedraud

OZ < 0.2 - pastav augsta
bankrota varbfitiba

{0, arr. Bankrotgjuso uzpeémumu grupas maksatnesp&jas prognozésanas rezultau ar Taflera
modeli {dati par 2001, gadu)
Results of forecastuing insolvency using Taffler’'s mode! for a group of bankrupting
enterpnses (data for 2001)
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7> 0.3 - labas
perspekiivas

B 7 > 0.2 - finansialas
ariittbas nedraud

O2Z < 0.2 - pastdv augsia
18% hankrota varbitiba

H. an. Bankretgjuio uznemumu grupas maksdinespéias prognozéianas rezultdti ar Taflera
modeli (dan par 2002, gaduj
Results of forceastng insolvency using Taffler's mode] for a group of bankruptng
enterprises (data for 2002)

Petijumna apskatito modelu apkopotie rezuliail un pielietodanas novEngjums
paradns §. tabula.
8. tabula
Modelu novertéjumu % atbilstiba un mode|u empiriskais 7 koeficients
stabiliemn un bankrotgjuiiem uzpémumiem
Empirical t factor of evaluating models and of models
for stabile and bankrupting enterprises

Stabilo uznémumu grupa | Bankrot2juie uznEmumu grupa
{uznémumi turpinaja stradat (uznemumi tika atziti par
2003.. 2004, gada) maksatoesp€jiziem 2003, gada)
Maksatnesr_)q_a | Maksalnes;l)q_a | Bankrots ir Bankrots ir
nedraud vai tas nedrauvd vai tas tesnEiams iesnaiams
Modeli varbitiba ir maza | varb@iba ir magza (ZdUF)l J ads) (zu'up,, Juads)
(2001. gads) (2002. gads) -2 <2
—1
Uepé-  Empiris- | Uzné- | Empiris- | Lzog-  Empiris- | Uend- | Empiris-
mumu ! kais 7 mumu kais r mumu kais ¢ mumu kais r
skaits koefi- skaits koefi- skaits koefi- skaits ‘ kocfi-
Yo cients Y cients % ' cients %o cients
' T
Divu tuktore. | 100%, ] 0 Lot 2.0 0 9.2 . 0. T2
Altmana Z ‘ A% 2145 744, 30.0 RIS 5.4 Tl 33
modela modi-
fkacija 2" ;
Fuimera Mo L 4ADF 229, S6.6 2% 2= §2%, 2.8
Springcita T2 212 ; 75% 288 5% | 34 33% 4.4
Tamarl +4%, 333 T a6t 434 ELET i 3.0 82% 2.5
I}
Taflera 86", ‘ 151 ] s 24 12% I O s

Analiz€jot Lavijas uzpémumu gada finaniu parskatu datu bazi, modeli paradiza
zemu rmaksainespéjas prognozeianas rezuliatu. Var redz8t ka gadu pirms bankrota
modeli .noswradaiud’” labdk nekd divus gadus pirms bankrota. Modeli dod
nesimeiriskus rezultatus, dalai no modefiem (divu faktoru, Spningeita. Taflera) ir
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endence lab@k novErtdt situdciju. dala stradi ar nobidi uz maksitnespéias prognozi
(Fulmera. Tamari). Lai noveérietu maksamespgjas prognez8sanas modelu
piclietosanas rezultatus salidzinzjuma ar faktiskajiem datiem. no uzngmumu gada
finansu parskatu datu bazes tika parbaudita statistiskd hipotéze par divu relativo
hiezumu starpibu stabilo un bankrot&juso uznémumu grupam. Rezulidta aprékinatie
empiriskie ¢ koeficientt ir lielaki par 1o kriuskajam robezim. kas parada. ka
qkinbas starp faktiskajiem datiem un prognozes rezulidtiem ir statistiski
nozimigas. Var secinzt, ka apskatitie prognozésapas model: Latvijas uzpfmumiem
neded veElamos rezultatus. Sie modeli tika izstradan ci valstu uzndmumiem. kas
atrodas atSkirigd politiskr ekonomiskad situdcyd; ka Latvipd r citadaki finansu
apsiakli. inflacijas tempi. kredit@3anas noteikumi. nodoklu sistgma u. tml.

[zmantojot uznémumu registra gada finansu parskatu datu bazi un statistiskas
analizes metodes. talzgkajos petijumos bitu jAizstradd jaund, Latvijas apstdkiiem
piemérotl. modeli.
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3

Statistical Evaluation of Applving Models of Forecasting an
Enterprise s Financial Condition in Latvia

Summary

The research is aimed al checking up and evaluating possibilities for applving
models of forecasting an enterprise’s financial condition in respect of Latvian
enterprises based on LLC “Lursofi” database of annual financial statements of
Latvian enterprises. Six models of forecasting an enterprise’s financial condition
were considered within the frame of the present thesis: Two facior model. modified
Z" model of Ajtman’s Z model. Fulmer's model. Springeit’s model, Tamari and
Tattler’s models.

Through using the database of annual financial statemems of Latvian
enterprises the considered models were found to displav poor overall results in
forecasting insolvency. 1t can be seen that the models showed better results a vear
omior to going bankrupt as compared 1o two vears before going bankrupt. The
models provided unbalanced results. some models (Two factor. Springeit’s and
laffler’s ones) show tendeacy towards a better evaluation of the situation while
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other ones work or are directed 10 forecasting insolvency (Fulmer’s and Taman's
models). With the view of comparing the results of applying models of forecasting
msolvency with actual data contained in the database of annual financial staternents
of enterprises, a null hypothesis of the difference existing between two groups of
relativelv stabile and bankrupting enterprises was checked. The obtained empirical ¢
factors go bevond the critical boundaries which points oul a statistical significance
of differences between actual data and forecasting results. A conclusion can be
drawn that the considered forecasting models for Latvian enterpnses do not provide
the desired results.

These models have been worked out for enterprises of other states where
different pohtical and economical situation is observed therefore it should be taken
0to account that Latviz 1s a country with 1ts specific financial circumsiances,
inflation rate, ¢redit conditions, tax system and so on.

Therefore it is necessary to work out new models depending on Latvian
circumstances in the course of further researches using the Enterprise Register
database of annuzl financial statements of enlerprises and statistic analvsis methods.

Key words: forecasting an enterprise’s financial condition, database of annual
financial statements of enterprises. models of forecasung an enterprise’s financial
conditiomn.
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| atvian and Lithuanian economies are among the smallest and the fastest growing ones 1n the
FU. Much of this growih 15 a result of small and medium enterprises (SME) sector
Joveloprment. In erder to develop their competitiveness and growth. Larvian and Lithuanian
SMEs had 16 go through a very fast learning process. This process was at least partially
inftuenced by increasing usc of business consulting services. The article analyses patterns of
how Lithuaman and Larvian SMEs were szlecting various tvpes of business consulting
services over a 9 vears period. making attempts to understand reasons of choices and factors
that mfluenced this process. On the other hand. us¢ of business consulting services 15 related
with basic characteristics of SME growih. allowing judgements on relationship between types

i consulting services and enterprises’ growth.

Kevwards: Latvia. Litnuama. small and medmm enterprises {SMEs). business consuiting.
SME growth.

Introduction

Lithuaman and Lalvian economies gave a number of similar characleristics, in
erms of their economies. thev share the lowest GDP per caputa levels 1 the EU, but
al the same time are two fuswest growing economies among the new EL member-
states. In 2004, the growth rate of GDP per capita among the EU countries was the
hughest in Latvia (§.3%). Estonia (7.8%) and Lithuania {6.7%). while the EL-25
average was 2.4%. Other economic indicators of two economies were also good. In
2003 Lithuania registered one of the highest employment growths in the EU (2.4%,),
In 2004. according 1o business investment by the private sector Lavia ranked third
in the EU-25 (23.9 % of GDPY'.

Lithuania and Latvia are neighbouring geographically. share sumular historical
experiences and many cultural characteristics. Also. both economues are relatively
small. and heavilv dominaied bv the small and medium enterprises (SMEs) sector.
This allows analysing business development in these countries on the basis of this
very specific sector. which is at the same time very lively and very vulnerable.
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Attention to small and medium enterprises 1s based on the fact that SME sector plays
very important role in economies of many countries. Small businesses are well
recognized and acknowledged sigmficant confributors to economic development.
job creation. and the indicator of general health and welfare of economies. In all
countries of Europe, SMEs account for more than 99% of all registered companies.
In the 15 countries of EL (before 11s recent expansion) SMEs produced about 3/4 of
GDP in average. For example. 1n Lithuaniz SMEs represent more than 99% of
registered companies. create almost 70% ol GDP. and employ about 70% of labour
{ Durulis. et al. 2004).

There 15 strong agreement among researchers about the importance and
complexity of the SME sector almost in every country. though there are differences
and disagreements on many SME-related martiers. mncluding the very defininon of
SMEs. The definition of SMEs is typically based on emplovment, sales and some
industrv-specific criteria. However. in many cases only the cnleria of emplovment is
used. The nwmber of emplovees is probably the simplest indicator that is not much
dependant on anv methodelogical or legal specifics. Majority of countries agree that
using this criteria SME sector covers companies that employ less than 230 employees.
Quite ofter the group 1s subdivided mto segments of small enterprises (up to
30 emplovees) and medium enterprises (50-249).

SME sector bas been analvsed by numerous authors. and rather different aspects
of its operauon has been covered. Typically, the main attention is paid to SME
strategies. as well as 1ssues of SME competitiveness and growth.

Strategies and managernent of small and mediun enterprise have their specifics.
since smaller companies often see development of their competitive advantages
through cooperanion (lshikawa. 2004) and networking {Elfring. Husink. 2003}, At
the same tiene, development of SMEs 15 less and less liumited with their domestic
markets. Even newly established SMEs have some potential of joimng inlernational
value chaing and developing their own marketing strategies (Johnson, 2004; Chen.
Huang. 2004). Efficient strategics can be created only on the basis of rather
professional planming activities that also have certain specifics in SME sector
(Ibrahim. Angelidis. Parsa, 2004). In addition to the specific use of information.
SMEs managers more frequentiv base their decisions on intuition (Eoright. 2001).

Another important aspect of SME analysis 1s related with removing bamers te
growth for these companies. The most typical issue is increasing availability of
financing resources to SMEs (Andriejute, Snieska, 2004). Quite often. researchers
see some advantages of rraining (Storey, 2004) or possibilites to adjust managernal
maodels that are tvpicallv used by larger companies (Navlor. Hawkins. Wilson, 200].
McLarty. 2003). This also relates to analysis of faciors that influence formation of
SME strategies (Gibbons. O'Connor. 2003 ).

Since SME sector 15 that important. 11s dynamics significantly influences overall
development of national economies and even social sphere (through empiovment) in
many countries, This forces to constantly analvse facilitators and obstacles of SME
growth. Numerous support programs were developed n vanous countries for
reducing/removing obstacles for SME growth. Most often. they concentrated on
tinancial support (loan programsi or educational influence. These influences together
with SME support programs’ activities are rather well analysed and documented
{Chrisman. McMullan. 1996). However. many other intluences on SMEs development
and growth can also be observed. One of them is the usage of professional business
consulting services that bring additional expertise and give a certain push o SME
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zrowth. This happens because consulting integrates informational, technical. training
Emd other external influences with characteristics of individual companies.

By their definition, business consuliing services cover very broad range of
~fforts that are directed to improve performance of a client organisation. Many
services are limited to information providing. and further usage of this information
is a direct funciion of client company personnel. Ofien, these projects include
continuous or periedical markel measuremments. annual audits. ete. In general. group
of consulting services is iimited with delivering rather routine information withoul
direct influence on client business operaiton. If the personnel of the company 15 less
protessional or not experienced very much (as in manyv SMEs), use of these services
15 very limued or inefficient. Also. some of these services (audits, labour safety
measures) are used only because thev are required by law. Therefore enterprises
ofien use them just in some formal way.

However. there is a large vanewv of consulting services that are directiy
targeting 1o improve certain aspects of business operation and management. They
¢an be defined as ad-hoc type consulting. since they are ofien more or less
customised 10 2ddress needs of a specific cusiomer. These consulting services can be
very important o SMEs. and they may really remove some barriers from the SME
srowth.

There are manv methods how business consulting {(advice) services may be
classified. However. none of them 1s entirely precise. since many consulting projects
include few types of advice al once. Also. some paris of a larger consulting project
in other circumstances can be considered as few separate projecis of more
specialised content. The most typical example for this is a development of strategic
plans that often include market research, engineering developments. finuncial
lurecasis. process engieering. etc. In other cases. feasibility studies serve not just as
« 100l to attraci financial resources. bul also 1o play a role of development plans.
Because of this. classification of consulting projects is partially based on managerial
Judgements aboul the main aspect of 4 consulting project.

In this article. we classify business consulting services into 9 categories:

¢ feasibility studies and investment plans,

* strategic development planning.

+  company reorganisalion restructuring.

e quality improvements and quality svstems’ implementation {mainly 150

9000 and 1SO 14000,

* market analysis and planning or marketing.

+ implementation of computerised information syvsiems.

» Implementation of computerised manufacturing svstems.

s engineering studies and engineenng development.

+  other.

The ninth category (“other”) includes very different and often one-client-specific
projects. This makes the whole category inconsistent. and does not allow using it n
analvsis. Therefore all further analysis m this article 1s based on & calegories of
business consulting services.

Lise of business consulting services in SME sector 1s not researched extensively.
There are some survevs about more general outside assistance (Chrisman,
MeMullan. 2004). but thev are not exploring use of various tvpes of business advice,
SME sector dynamics in Lithuania during a business cvele was analysed {Navickas,
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Bagdonaite. 2004). but this anaivsis was agamn not related with use of business
consulting. The issue is to some extent researched by authors of this article on the
basis of data that covered either just Lithuama or the three Baltic stztes together
{Urbonavicius. Dikeius. 20035). The main objective of this article is to analvse how
SMEs were selecting and using business consulting services in two neighbounng
countries (Larvia and Lithuama). paying attention to time period. company size and
country factors.

Authors of this article wanted to analyse whether the change of economic
conditions influence SME choice of business consulung services. It is also assumed
that SMEs in transition economies went through certain learning process that started
from very basic levels of knowledge about various types of business consulting
alternatives. and continued towards more efficient selection and use of professional
consulting. Authors also wanted 1o observe some typical patlerns as well as
differences between behaviours of smaller and larger compames and between
companies that are engaged 1n various acthivities or represent different countries.

In additon 1w this. the ariicie analvses how different types of business
consulting services influence SME growth in terms of sales volume and
emplovment. This 1s a rather simplified measurement of SME performance, but
sophisticated measurements have their own imperfections when appiied in SME
secior {Abouzeedan. Busler, 2004). Growth in relation 1o small businesses
represents a complex matter, and is multidimensional in scope and character. It
embraces a convergence of owner-mapager ambitions, intentions. and competencies:
mternal organizational factors: region specific resources and infrastructure: and
numerous external influences (Morrison. Breen. Al 2003). Many of these
influences are reiatively well analvsed (Rodriguez, et al. 2003), but thev do not
mclude use of business consulting services. Though precise decomposition of
various influences on SME growth 1s rather difficult. cases of statistically significant
differences in growth of SMEs that have been using different types of consulting
services. allow stating the relationship between used consulting services and growth.

1. Research

The research in SME sector has 1ts own characlenistics and is related with
certain ditficulies, This 1s because of large and diverse general population.
imperfections of information handling 10 SMEs. and manv other factors (Newbv R
Watson 1. Woodliff D.. 2003). Among other factors. in SME case a researcher has
o consider even personality charactenstics of an SME manager (Miichell. Busenitz.
Lant, et al. 2002). Therefore every SME research scheme requires mcluding certain
mnovations. For example. it is beneficial 1o relale a2 survey procedure with activities
of SME support programmes that have advantages in contacting SMEs. Some of
these possibilities were used in this survey, which allowed covering a relatively
large sample of SMEx and keep the process of survev going during the period of 9
vears.

The sample of SMEs mncluded 581 small and medium enterprises that used
business consulting services of consulung compantes during the period from 1993 to
2004, Out of them. 27C belonged to the category of small (below 50 emplovees)
enterprises. and 311 1o medium (50-249 emplovees) enterprises. All SMEs were
registered in either Latvia or Lithuania. were primarily private and primarity iocally
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owped. Therefore their activities reflected athitudes of local entreprencurs and
managers 1o business consulting and overall business development. This differs
from the pomt of view of some authors (De Burca. et al.. 2004). who consider
branches of multinationals also belonging to the SME sector.

Since the same enterprise had a chance to undertake several consulting projects,
the overall number of registered consulting cases 15 797. Out of them. 31 projects
helong 10 the rype of business consulimg that was defined as “other™. This small
¢roup had no internal consistency. and therefore it was not possible to analvse and
mmterpret 1t the same way as all others. Therefore the category “other™ was totally
removed from further consideration and analysis. As the result, ali the following
analysis in this article 15 based on 764 cases of business consulung cases of SMEs
that fall inte 8 categones of consulting services.

Although the same company could have several consulting projects over the
recorded period. projects did not overlap 1n ume. since just one project with a
company at a time was recorded. Out of 764 consulting projects, 337 were ordered
by small {below 50 employees) enterprises and 427 by medium (50-249 emplovees).
There were 409 projects performed in Latvia and 353 m Lithuania. According to the
main wype of acuvity, the mayoniy of projects were ordered by manufacturing
companies (370), followed by 25] of service comparies. 143 of wholesale and retail
irade companics.

The researchers had two in-depth interviews with managers of every company.
The first interview was performed before swarting a consulting project. the second —
one vear after the consulting project was formally firushed. The first imenview was
concerned with possibility of graniing a subsidy for parual coverage of business
consuiting costs, therefore managers were strongly motivated to specify their
expectations about the planned consuling project. During the first interview.
respondents also provided quantitative information about a SME sales volume and
numbper of employees. The second nterview was held a year afier the business
consulting project with & consulting company had been completed. The main topic
of discussion was evaluation of benefis of the undertaken project. In addinon to
this, SMEs again provided quantiiative data about sales volume and the number of
emplovees. In this aruicle. oalv these 1wo quantiative indicators from SMEs are used
0 measure enterprise growth. Change of these indicators during the period between
the two interviews could be at least partially related with the consulting project the
enterprise was undertaking.

In every case. respondenis were managers or owners-entrepreneurs of the
respective SMEs. Therefore they had all nghts and competences 1o discuss
development of their companies. as well as all 1ssues regarding the relevant business
consulung projects.

2. Overall Choice of Business Consulting Services

The classification of business consuliing services that was suggested 1n this
article defines 8 wypes of business consulting services {excluding category “other™.
Enterprises selected business consulting projects based onlv on their needs and
pnorities. The overall selection of vanous types of business consulting services 1s
nresented 1o Table 1.
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Tabie ]

Choice of business consulting services

. ) . . . Use of this type of consulting services
I'vpes of business consulting services
Number of cases | Percentage of total

Computerised Information Systems 139 ‘ 18.2
Quality Management & Certification 147 ; 19.2
Marker Analvsis & Planning |44 18.8
Reorganisalion 77 10.1
Computerised Manufacturing Systems 105 3.7
Development Plannimg 36 7.3
Feasibility Studies 36 4.7
Lngineering Studics 60 7.9

Total: 764 100

[t 1s obvious that three types of consulting services were more popular than all
others. These three include mmplememation of computerised information sysiems,
projects on quality management and certification as well as on market analysis and
planning. Popularitv of other types varies from 1035 cases for cemputerised
manufacturing svstems to 36 cases for feasibility studies.

[t can be assumed that smaller companies might need different types of
consulting services than medium ones. This 1s partially confirmed by preliminary
analvsis of data in table 2.

Table 2
Choice of business consulting services by small and medium enterprises
Per cent of the total
Tvpes af business consulting services | Small Medium
' enterprises enterprises |
Compurterised Informasion Svstems ‘ 16.6% | 19.4%
Quality Manugement & Certificanion 15.6% 15.0%

‘ Market Analysis & Planning 20.5% 17.6%
Reorganisation 11.9% 8. 7%
Compurerised Manufacturing Svsiems 15.4% 12.4%
Development Planning 3.9% | §.4%
Feasibiliy Studies 4.5% 4.9%
Engineering Studies 3.6% 9.6%,

Total: 100.0 | 160.0

Smaller companies used market reszarch and markefing planning. reorganisation
projects. implemented computerised manufacturing systems a bit more frequently.
Medium size enterpnses were ahead in development planning and engineering
projects. as well as in implementation of computerised information systems. More
noticeable differences cccurred only in two rather small categones of development
and engineering projects. which were more often chosen by medium companies.
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However. it is even visually noticeable that d:fferences in choice of consulting
.ervices between small and medium-size enterprises were just minimal.

In order to evaluate statistically significant differences in the proportions among
sroups, the Cli-square test for equality or homogenein of proportions was used. To
1est ihe nuil hypothesis of no differences among the ¢ proportions (Hae p: = p> = ..
= pc) against the alternative that not all the ¢ population proportions are equal (/.-
Nor ail parve equal (where | = 1, 2 3, ... ¢j) we computed the Chi-square test
statistic, Using a level of significance alpha. the null hypothesis 1s rejected in favor
of the alternative if the computed chi-square test stausuc exceeds the upper-tailed
critical value from a chi-square distribution having (¢-7)(»-1/ degrees of freedom.
That 1s. the decision rule requires rejecting A+ 1f compuied chi-square > critical
value of chi-square from the table: otherwise H» cannot be rejected.

ln our survey (data in Table 2} if a (.03 level of significance 1s chosen. the
critical value of the Chi-square test statistic with 7 degrees of freedom 18 /4.007.
Because our computed Chi-square test statistic = 7{.337 does not exceed the critical
value. the null hypothesis is not rejected. Using SPSS. we obtain a p-value of .17/,
which 15 more than alpha equal to .73, so ke oull hypothesis 1s not rejecied. There
1s sufficient evidence to conclude that there are no differences between small and
medium enterprises with respect to the proportion of types of business consuiting
services, This allows summarising thal choice of business consulting services is
almost independent from an SME sice measured by the number of employees,

Some differences were observed m analvsis of business consulung services’
scelection on the basis of types of SME main activity (table 3).

Tabic 3

Business consulting services usage distribution by type of SME activiry

T

‘ Types of business consulting services Activity
. Manufacturing Service Trade
- Computenised Information Svstems 14.9% 10.8% |  39.9%
‘ Quahiny Management & Cenification 17.0% 27.9% : 9.8%
Market Anatvsis & Planning 1920 17.53% P20.3%
Heorganisation 8.4% ! F].2% I 12.6%
Compurerised Manufacturing Svstems b.1% w 18.3% ! +.9%,
Development Planning 0.5% 7.2%, 9. 10%%
Feasibiliny Srudies 65.58%4 4.0% [.4%
Engineenng Sudies 12.2% 3.2% i 2. 1%
o o Total: 100.0 100.0 [ 1000

Using the same methodology of Chi-square 1est for homogenzity of proporiions
1or the data. we obtained a p-value of 0.000. which is less than level of significance
2qual 1o 0.3, so the null hvpothesis of no differences is rejecied. There is sufficiem
evidence 10 conclude that selection of business consulting services varies according
to the type of the main activity of an SME.

Manufacturing companies differ from the other two categones in frequent use of
sngmeering projects. This reflected the necessity for either acquiring totally new
technologies or replacing old Soviet peried equipment by the modem one. Perhaps
this need also supported more frequent use of feasibility studies in this group of
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companies. However. it is hard to understand why manufacturing companies paid
less attention to development planning and reorganisation. One guess {(which 15 not
directlv supported by quantitative data. but was mentioned in interviews) is that
manufacturing companies believed that they have enough internal resources 10 solve
these issues without assistance of outside consultants.

Service companies represent the group of companies that were the most
different among themselves. However. some patterns of business consuliing services
usage are noticeable even in this group. Service companies paid significant attention
to the quality systems’ implementation, company reorganisation and computensed
manufactunng svstems’ implementanon. lmplementation of 180 systems was
specifically tmponant in fighting the natural characterisues of services: varnability
and intangibility. The certificate was perceived as some tangible assei that could be
used as a proof of service quality and ils sustainability. Cormputensed manufactunng
svstems were mamly implemented in service companies. performing all kinds of
design or projects developmeni (architectural. technical, landscape planning). They
needed computerised 1ools for higher preciseness and speed of their primarv
functions.

Trade (wholesaling and retailing) companies were mainly interested in
implementation of computerised information systems. At a certain stage of their
development, abilitv to follow the flow of goods and to properly manage inventories
was the key factor for the 1ncrease of their efficiency. competitiveness and growth.
Jmplementation of computerised nformation svstems was addressing this very
important objectve.

This part of analvsis allows making ap assumption that SMEs first of all
selected consulting services that addressed typical problems of that sector
(manufacturing. service or trade) at that period. Therefore the choice of consuliing
services was dependant on the primary actvity of an SME.

3. Choice of Business Consulting Services during Different
Phases of Economic Development

Transition economies often are characterised by rather unuque phases of their
economic development. Recent Latvian and Lithuanian development also can be
divided into certain periods. We suggest defining four periods {phases) of the recent
economic development in Latvia and Lithuania:

1. Period of initial development of market economy
Initial growth
Recession
Recovery and growth.

RN B

The first period starts with the moment when the two countries regained their
independence in early 199G's and continued 10 approximarely 1996. In terms of
economy and business development. it is mainly characterised by the change of
overall svstem of the economy. privatsation, gradual reduction of mutially very high
(200% and above) mflatuon, establishment of the new economic basis and some
stabiilsation of the economy 1n general. During this period a number of new private
SMEs were established. the very first local business consultants occurred. This
period 15 not analvsed in the current anicle, and the attention 1s concentrated on the
three others (Fig 1.3
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Fig. 1. Threc phases of development of Latvian and Lithuanian economies”

The first analysed period (period of initial growth) covers time. when the
number of private SMEs was increasing both because of continued privatisatior. and
emergence of new privale compames. Duning this penod. the development of SMEs
was rarely based on efficiency and business excellence. More frequently. successful
SMEs used new and historical business contacts. developed opportunities occurring
from imperfections and disproportions of local econcmies and economues of
neighbouring countries. At the same lUme. some need for business consulring
occurred, but usage of business consulting services remamed very limited. The
secior of business consuiling services was growing. but offered services remained
rather simplistic due to hmited resources of SMEs and minimal experience of local
consultants.

The start of recession was mainly triggered by factors outside the economies of
Latvia and Lithuania {in Russia). bul 1t had major influences on economies of the
1wo analysed countries and even on those SMEs that had almost no wternational
contacts. The start of this peried 1s verv clear (nud of 1998). but the end of it hardly
can be indicated verv precisely. We believe that many SMEs were able to somehow
fight mator problems and stabilise their operations by the end of 1999,

In general. this period sorted oul companies that were able to be flexible and
etficient. had enough resources and experuse to survive the difficult period. Durnng
this period, business consulting services were mainly used for fighing the most
current business problems rather than for removing barriers for SME growth.

The next period (from the start of 2000 till now) in lerms of SME sector and
consuling  business development is characterised with confinuous evoluttonary
changes. Alreadv at the very start of this period SME sector was rather different from
previous ones both in terms of SME sector struciure and very different atiitudes of
SME ownermanagers. At that point. differences between privatised and newly
vstablished enterprises practically disappeared. The difference of historical evolution
wis replaced by the aspect of efficiency: in both calegones more sigruficant disunction
vccurred between efficient and less efficient companies. The most advanced SMEs
were overcoming problems of recession by increasing efficiency. developing contzcts
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with partners from developed counmies. This gave new impacts to develop more
sophusticated managerial techniques and strategies. increasing attention being paid to
the output quality. Consequently. it raised demand 10 new types of consulting services.
especially — to 1SO systems implementartion.

In general. this period can be characierised by further stable growth of GDP. and
by surprisingly low levels of inflation fer even deflation). In these conditions
development of SMEs was much more predictable. SMEs continued developing
niches, using more and more sophisticated technologies. They also siarted to employ
betier professionals. and therefore could request more specialised and professional
consuluing services.

We assumed that in various periods SMEs were solving different business
problems. This means that environmenta! factors could influence business prionities
of SMEs and predetermine use of business consulting services. Data shows that
responding 1o the environmental changes during the three latest periods of Latvian
and Lithuanian economic development. SMEs undertook specific for that period of
time types of business consulting services (table 4).

Table 4
Use of various tvpes of consulting services in the three time periods
S . Periods
Tvpes of busnnf:ss consulting 07.1995. 06.1998. 01.2000-
services

06.1998 12.1999 12.2002
Computcrised Information Systems | 27 7% 16.9% 11.8%
Quahity Management & Certificanon 8.8% 20.3% 22.4%,
Market Analvsis & Planning 20.2% 16.9% 19.2%;
Reorgamisation 3.9%, 7.5% 15.0%
Computerssed Manufacturing Svsterns 10.5% 16.0% 14.7%
Devclopment Planning 11.3%, 3.6% 5.4%
Feasibilinv Studies 849 ‘ 1.8% 3.8%
Engineering Swudies T 1% | 8.9%, 7. 7%
| Total: w00 | 1000 100.0

The resulis of Chi-square test statistics let us draw a conclusion that the
differences 1n the proportions of the three ume periods with respect to the 1ypes of
busimess consuliing services exist (p-value of (.00 15 less than alpha equal w0 (.03,
s0 the null hypothesis of no differences 15 rejected). This confimms the assumption
that the choice of business consulting services depended on the time period that
was characterized by certain economic conditions in Lithuaniarn and Latvian
ECOnOMIeS.

Feasibility studies and development planning projects were more typical to the
period of 1mitial growth. Most probably. this was connected with some over-
oplimistie planming of companies” development. often relating it onlv with obtaining
additional financial resources. These consulling projects often ended with significant
disappointments. reduction of both sales and employment. This was not necessarily
related with quality of consulting projects or overali performance of SMEs: often it
was Just the reflection of managers’ inexperience in dealing with underdeveloped
financing infrastructure of that period. The negative managerial experience resulted
in significant reducuon of these projects during the other two periods.
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The share of computerised financial information systems implementanion was
rather large during all periods. but sieadily declined. This showed the change of
SME prorities over tme. Another explanation is related with initial inexpenence of
managers 1 use of any outside advice. In these cucumstances. projects that leave
some “tangible’ outcome (like implemented software) could be considered as more
understandable and therefore less risky.

Recession triggered sigaifican! jump in use of qualitv improvement related
business consulting projects. The share of these projects more than tripled in the
period of recession. and remained almost siable later. The importance of these
projects for SMEs can be better understood knowing that a typical I1SO system
implementation project was significantly more expensive than projects of many
other tvpes. and that during the recession SMEs had especially scarce financial
resources, A lot of research aliows to state that [SO system implementation can be
driven not onlv by the primary obiectives of 1SQO existence: quality and related
managertal iImprovements. Many empirical studies confirm that management might
have cxpectations that are not concentrating much on improvements inside of the
company. They believe that [SO svstem has to generate marketing and sales effects
(lvanzuskiene, L.. Urbonavicius, S.. 2003: Urbonavicius 5. 2004). more precisely —
heip unproving company image. developing parinerships, ete. (Carlsson. M.,
Curlsson. D.. 1996: Escanciano. Fernandez, Vasquez, 2001. Dissanavaka er al..
2001). Besides. these projects started together with the necessity 1o join international
supply chains in more gualitv-demanding countries. The internationally recognised
[50 ceruificate signals o the potennial parmers that a company 1s managed according
10 broadly accepted rules, which rmakes 1ts operation stable in 1erms of procedures
and. consequently. in 1ts output quality,

The number of reorganisation projects steadily increased. The main explanation
of this trend is based on overall search for efficiency and increasing attention to
munagement of SMEs. while earlier the kev issues were related with financing and
manufacturng.

Share of computerised manufacturing systems jumped in the second period and
continued increasing later. Possibly, managers considered these projects as one more
solunon of recession period problems for SMEs. In many cases, implemeniation of
manufacturing control software was logical continuation of previcusly implemented
computerised financial systems.

Out of all types of business consulting services. marketing and engineering
studies seem 1o be less miluenced by changing environmental influences in different
time periods than other groups.

4. Results of Using Business Consulting Services
4.1. Change of sales volume

Development of SMEs 15 influenced by a number of various factors that are well
apalvsed and understoed. However relanonship between use of business consulting
services and change of SME sales was note extensively analvsed yet. Parually. this
15 due 1o a verv complex interdependence of faciors that influence changes of sales.
Theyv are not necessarilv related with the undertaken consulting project.
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However. some relationship between use of certzin business consulting services
and change of SME sales can be observed {table 3).

Tahle 3
Change of sales after consulting projects of various types
Change of sales after a project

Tvpes of business Increase lncre_ase InFrease

consulting services Decrease up to %E)]_ b.‘ﬂ:l::lre
0% 100% | 100%
Computerised Information Svstems 26.6% 27.3% 36.7% 9.4%
Qualiry Management & Certification 28.0" 19.0%, 33.4% 19.0%
Market Anaiysis & Planning 2900, 31.2% 285 10.4%
Reorgamsanon 22.1% 3R.6%% 32.4% 16.9%
Computerised Manufacturing Systems 22.9% 26,70 41.8% B.6%
Developrment Planning 39.3%, 19.6% 28.6% 12.5%
Feasibilitv Smudies 37.2% 16.7% 27.8% £.3%
Engmeenng Studies 31.7% 23.3%, 28.3% 6.7%

There are some paiterns regarding the results of some 1types of consuling
services, and thev are significant statistically (based on results of Chi-square test (p-
value of #.026 is less than alpha equal o (.03} the null hypothesis of no differences
in proportions 1s rejected). This shows that change of sales can be related with the
type of used consulting services.

Feasibilitv studies clearly fall inlo the category of the most unsuccesstul
consulting. since aimost a half of companies that used this type of service have
reduced their sales. Series of qualitative interviews allow explaining this
phenomenon. Feasibility studies and investment ortented projects generate “selling™
documents that have 10 attract financing. However, a good quality document can not
automatically guarecty favowrable attitude of investors (or banks) and the
investment 1self. 1t 1s just a pre-requisite for a loan or an invesunent. which might
never happen if financial resources of financing mmsututions are limited or their
prioritics are different. This was the most lypical reason for the failure of feasibility
studies In the researched pened. Consequently. some companies simply were not
able 10 continue growth without receiving planned financial resources.

Similar arguments can explain sales decline in case of engineering projects.
Thev produce rerurns onlv if they are implemented, which is again a subjects of
financial resources availability.

The most successful 1n terms of sales generation were restructuring and qualin
improvement (quality svsten implementaticn) consultimg projects. In the case of
both tvpes of consulting services. over 13% of SMEs more than doubled their sales
during the analysed peniod. Companng these two types. enierprises thal were
mvolved n reorganisation more often experienced at least some growth of sales.
while 28.6% of enterprises that performed gualitv improvement projects did nof
achieve uanv sales ncrease. This can partially be explained by specitics of ISO
projects. Firms that received [SO cenificanion did not, on average. see their absolute
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performance  umprove. but thev did see thew relative performance mprove
substantially. compared to their uncerified peers (Corbett er afl., 20021,

Analvsing other types of business consulting. 11 s noticeable that computerised
manuiacturmg and computerised information svstems mmplementation tymeally
generale moderate {0-30%). Possible interpretation can be related with the nature of
these projects — typically. they are not directly related with sales mcrease objectives.
and are rather alming towards improvements of preciseness and accountabiiity
inside of enterprises.

It 15 guite surprising that almost 30%. of enterprises that performed market
research and almost 30% of enierpriscs that were involved in stralegic pianning
projects experienced sales decrease. According to their content. both rypes of
husiness consulting are more ortented 1o sales increase.

It is clear that observed differences can be country-specific or can have more
general character. To analyse this. we compared changes of sales velume afier
correspondmg  consulting  services  between  Lithuanian  and  Latvian
companies (lable 6).

Table 6
Change of sales after consulting projects in the two countries
Change of sales after a project |
Ty pes of business consulting increase b
services " D ! Increase Increase by nerease by Total
eerease P o more than
up 10 25% | 25.1 - 100% o
100%,
Compmieriscd Lithuan 28.3%, | 20.2% 4044, [1.1% | 100.0
fnformation Latvia 20.3% SR 36.5% 510 100.0
Svstems
Qushn v Lithuamia 3130 | 13 RIS 21 1044
Managemen: & Laria e, om0 e [ e 00 ¢
Certitication | I ,
Markel Anwvsis & | Liwame 3905 | 2034 .8 10t
. ’ T —_— JR—
Flanning Lavie | 288 | 368 : : 1.s . |
T ; o | :
. ) ! Lithuania 1 211 1540, ER ! 21 1000 !
Reprganisaton : ‘ ‘" . - 1
| Latviz onad . 665, 2440, i 1465, Pooo i
Computernsed Lithuania - 31.3%, o, 3| 63w, TV
Manufacturing Laviz et |oces T amaen | g .80, Poroea
Svaiems ! |
Deveiopmant " Lithwania | 40.0% 2000 . 229 [ 100.0
. T T N
Panring CLanie 1 355 g4 419 3w 000 |
— Lithuanic | 3580% T, w00 4.0m, 1000 |
Feastbiliy Studies - 1 — : —
‘ LA R ML 2hAT ! 1227 ' 1537 1000
’ T
Lngimeenng ' Lithuania 2270 AR | RO : EARM AL
Aty Lalviz 15, L - R 1000
Al types of Lithuamz 1.3 19,48, i RS ' [ R 100.0™
OISO e I Ay o n N
CURLNG SEIRes | i 25.4% 3000 313 1030 10000,
‘ Al repes of consulung services. | ‘ ‘
&y erdge for both countries 207, 0 2 2% [2.0% 100.0"
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For all types of business consulung services computed Chi-square test statistic
does not exceed the critical value of Chi-square with 7 degrees of freedom equal 1o
7.813. 30 the null hypothiesis 1s not rejected {p-vzlue 1n all cases 13 more than alpha
equal 1o 0.03). There 1s sufficient evidence to conclude that for all types of business
consulting services there are no differences between Lithuanian and Latvian
SMEs with respect to the proportion of change of sales after u consulting project.

4.2. Change of the number of emplovees

During the period afier performed consulung projects. the number of employees
wus growing in approximately 23 of analvsed companies. Again. employment
changes depended on what type of consulling service an enterpnse was using.

As 1n the anahvais of sales. the categories of feasibility studies and engineenng
studies were the most unfavourable. since thev in more than 44 cases resulted in
emplovment decrease. However. emplovment reduction sometimes can be evaluated
48 u positive outcome of business consulting. but this is correct onlv when
consulting is targeted 1o increase operational efficiency.

Further data analvsis zllows some rather controversial observaiions. bor
example. restructuring. being one of the most efficiency oriented type of consulting,
generated almost the smallest decrease of emplovment. Similar result was observed
after qualiy svstem 1mplementation projects. though they often suggested some
restructuring in a company. Implementation of computerised manufacturing systems
15 also supposed te aim towards efficency and potential decrease of labour needs.
but the data show the opposite: emplovment decrease after this type of projects 1s
rarer than after anv another type of project (table 7).

Table 7

Change of the number of emplovees after consulting projects of various types

, Change of number of employees after a project ‘
Types of business consulfing ! | ncrease | Incrcase  Increase
services , Decrease up to i by 25.1 - * by more
‘ 25%  ° 100% | than 100%
Computerised Information Svstems 1‘ BB 30.7% i 251%, 6.5%
Qualin Management & Certification 25.9% ‘ 31.3% 36.1%, fr.8%
Market Analvsis & Planning 34.0% 32.6% 29.2% 4.2%,
Reorgantsation | 2370 | 29.9Y% 3T T 7.8%
Compumerised Manufecturing Svstems | 21.9%  46.7% | 248% 1 6.7%
Development Planning 1 37,54, 300 T 250% 54%
Feustbilin Srudies ‘ 417 33.3% 22.2% { 2.8%
| Engineering Studies PA8.34% 25.0% 250% 1.7% |

There are many observauons that can hardly be interpreted without taking into
account nfluence of factors outside the consultancv. Again, deeper statistical
analysis was used. To test the null hypothesis of no differences in the proportions
apainst the alternative that the proportiens are different we obtained a p-value of
(065, which 1s more than alpha equal 10 0.03. so the null hvpothesis 1s not rejected.
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we cap conclude that there is no difference between the types of business
consulting services with respect to the proportion of change of number of
employees after a project.

1 this case we also wanted 1o see whether observed differences are countrv-
specitic or have more general character. and analvsed differences Lithuanian and
Latvian companies (1able §).

Tahle &
Change of the number of emplovees after consulting projects in the two
tountries
Change of number of employees after u project
Types of business consulting Incrense [n-crease Total
e — Increase as by more
se Decrease sea. | DY 25,1 -
up to 25% 100%, than
| " 100%
[ 2 A _ ! 20 - v
Computerised Information | Lithuamw + 3s4v, 26.3% RENCHI T 100.0
r
Svsteme | Lutvia 2160 51.4% 23.0% .17 11000
T . z B L - C b
Qualin Managernen & | Lithania | 35.4% 28515 3029, 63 1000
Cemification Plavia G 309% 29.6% ML e, 100.0
[ Merket Auaivsis & Lithuania | 407 17.1% R PP A I 1006
‘ ’ T
Planiung. Latvie | 337% | 269 2o 1oe.G
! - r . - T
| Lithuama I 289% 15.8%. 44.7% 105", 100 .
Reorganizauon I ‘ . i
Latviz R 415t 293 R 100.0
Computerised ! Lithuania s, | a3E, 136% 0 220 I 1000
Manutacrunng Svslems ‘ Latvia [ TR 3 42 6% 26 40, A ! 100.0
o , - Lithuamz | 3299, R 1A LN 100.0
{iavelopmeanit Planning —— — . — -
L Lutvia RN S U R o0 2z D oong
! T
( - | Lithuania | 3600 1 1209 200% | 40w | 1000
Faasiliy Studies T ! N = -
| Lawviz 2380 | 439 A R U i X
. E 1 0 I
) B | Lithuanig 40,9, 36.2% R T R B [V K1
Enwnecnng Studics T - T - -
| Laric 30.4%, 300, v | oo
I Al vpes of consulting i Lithuania A, 2900 296", 0. | 100,00
e Lalvia 270 3gen 060 a0,
Al rvpes of consulung serviees,
averags for both countries 3060 3420 256", R S VNI

To test the null hvpothesis of no ditferences between Lithuania and Laivia in the
proportions against the aliernative that the proportions are different for the values in
the body of Table &. we computed Chi-square test statistic. In case of two tvpes of
business consuliing services — Computerised Information Svstems and Feasibility
Swidies Chi-square st statistic exceeds the critical vaiue of Chi-square with ~
degrees of freedom equal 1o 7.8/5 so0 for these two types of business consulling
services the differences exist (p-value n both cases 1s less than alpha equal to .03}
For the rest of tvpes of business consuliing services if a .05 level of significance 15
cnosen. we can conclude that there are no differences between Lithuania and
Lutvia with respect to the proportion of change of nummber of employees after a
project, except two types of consulting projects.
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We can only speculate why Lithuanian and Latvian data disclosed differences in
two types of consulung projects. In case of implementation of computenized
svstems, Latvian companies reduced the number of employees less frequently than
SMEs in Lilhuania. It might reflect more extensive vpe of a company growth, but
there 15 no information to confirm this siatement. Regarding the feasibility studies.
ditference of overall financial infrasiruciure in the two countries. perhaps. has 1o be
considered. At cerntain perieds of time Latvian banks and other financing 1nstitutions
were more open 1o finance SME projects. and this could mmfluence data in our
analvsis.

Conclusion

This arucle did not concentrate on widely analvsed issues. and therefore was
mainly aming to open new fields for funher analvsiy and discussion. Authoers did
not have an obiective of developing precise scientific models or establishing definite
relationships. Jeaving 1t for future research. Therefore the result and value of the
article can be viewed from 1wo perspectives: methodological and analyviical.

From the methodological standpoint. article has three important characteristics.

First. the article addresses an tssue that tvpically was not analysed because of 1s
complex nzture: use of various types of business consulting services.

Second. analvsis was performed on the basis of SME data. Despite obvious
importance of SME sector in many counnes. SME data analysis is always related
with specific dithiculties.

Third. the research is rather unique In terms of its methodology. 1t covers a
rather long period and a broad range of SMEs in two countries. which at least to
some extent can represent trends In all transition economies,

Analvsed information allows drawing some preliminary conclusions that will
require further analvsis on the basis of broader data.

We observed that small-size and medium-size companies use business
consulting services in the same proportions. i.e. there are no differences m selection
that would be based on companyv size. However. there are statisucally sigmificant
differences in choice of business consulting services that are based on the primary
activity of an SME {manufacturing. services. and trade).

It 1s contirmed that depending on overall conditions in economy. companies
solve different development problems and use different consulting services.
However. the relatonship between used consulting services and company growth 1s
controversial. It 18 confirmed thal the use of certain consultng services can be
related with SME growth in terms of sales. but cannot be related with the change of
emplovment.

We believe that observations are rather general 1n their content. since
compansons between the two countries did not allow seeing difterences, with
exception of two instances that cannot be explained within the analysed context.

Obvious limitation of this analysis 15 related with its scope. To be certain about
conclusions. ong has to cover more countnes. and this 1s the direcuon for future
research.
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portrait of the European Unien 2006, 2003, European Commission. Luxembourg: Office
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 Source: Lrbonavicius. S.. Dikeius. V.. 2003, Choice of Business Consulting Services in

Various Phases of Economic Transition of the Baitic States. Transformations in Business

and Economics. Vol. <4 No. 2 (8). p. 141-136.
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Accounting is a language which people can use within a fimm to discuss s projects and
progress with one another. and which they can use to tefl outsiders what is there 1 the finn
witheut giving awayv oo many of its secrets 10 competitors. During the 20" century the
Lnglish language has established iself as the world language of business and. hence. of
accounting. The accounting terminology in several well-developed countries was formed on
the busis of English terminology. strongly influenced by the terms used in the USA.
Unfortunately. the English terminology used m tinancial statements alse has shorcomings.
There 1s a mulumde of names. expressions and definitons. a myriad of financial terms and
relationsmps which are oflen explained differently in various (text)books, papers and articles.
There are several rerms used as svnenvms by many authors while others miake a distinction
berween them. We know the meaning of the words used separately. but. used collectvely.
theyv can be muvstifving. For ¢cxample. the individual words “asscrts™. “capital”. “debis™.
“labilities™ are familiar to us. but we are not sure how thev it together 1o determine the
viabiline of a busmess. Articles wntien about financial statement analyvsis do not always help.
The author of this paper has taken the risk of being heretic and wried to determine the correct
rclationships borween the terms ner assers, capited. nel cuvrent assets, working capital. net
working capiial and eliminate the anarchy in the usage of these tenms. In the process of
determmming the correct relauonships between the terms examined. semantic and logical
connections have been followed. It means that the general (semantic. logical) rule - look for
all kinds of capntal on the liabilites and owners ¢quity side and all kinds of assets on the
assets side of balance sheet  has been consistently followed. To build up a correct svstem of
terms and give them proper substance. the conventional balance sheet format and well-known
relationships between different parts of the balance sheet have been used.

Key words: capial. net assers. working capital. net working capital. net current assers.

1. What is Capital?

The word “capital” has different meanings in accounting. finance and the
business world. All its meanings. however. have something in common. They all
imply that capital 1s 4 stock (or an inventory) by contrast with ncome. which 15 a
flow. Capnal mav be broadly defined. therefore. as the set of economically
significant elements in exastence at a given moment of time. Various concepts and
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definitions of capital revolve around the question of defining what is cconomically
oonificant. Unfortunately. the term capital 15 used somewhat loosely and the reader
will have to determine the exact meaning by the coniexl. For example.
Robert W. Ingram states: “Capital refers 1o the investment 1n a company {liabilities
and owners egquily}. which equals the resources acquired from these mvesuments
iassetsh. Thus a company’s total capital 15 its 1otal assets or 1s tota! liabilities and
owners equity.” (Ingram. 1994, 62),

Some definttions of the term “capnal” used in he felds of accounting and
finance are the following:

Accounfing

) The capital of a business fim 1s that part of the net worth that has not been
produced by the operation of the enterprise. or. in other words the original
stock of net assets of the firm before any income is earned. (The New
Encvelopeedia Britunnica. 1984).

2y Capital 15 synonvmous with net assets and 15 measured by the excess of
assels over liabilines (Munn. Garcia and Woelfel. 1993}

3) Describmg a long-term debt plus owners™ equity (Rosenberg. 1993).

4y The excess of assets over liabilines (Davids. 1986).

3} The primary meaning in accounling is proprietorship interest as represented
in 4 balance shect by the contnbuted and accumulated capial egual 1n
amount to the assets less liabihiues (Parker. 1992).

Finance

Iy Net asset of a firm. parinership. and the like. including the ongmal

mvestment, all gains ang profits (Rosenberg, 1993).

The iotal tangible assets of a firm (Davids. 1986).

) Monev and other properny of a corporation or other enterprise used in

transacting 1ts business (Friedman. 1987).

The monev used to run a business (Pocket Finance. 1994),

The funds raised by a firm through sale of stock or debt securities plus

retamned  carmings: also. any long-term asset producmng ncome (Fitch.

1990).

6]  An ownership concept. represenuing the present values of mcome clains
agamst intangible wealth. such as goodwill. patents. credits, and other
sources of imcome as well as claims 1angible capital goods (production
coods) ( The New Encvclopaedia Britannica. 1984),

(SR ]

I
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Using these definitions in connection with the balance shest causes a
complicated question: where should capital be placed on the balance sheet — to
the assets side or to the liabilities and owners™ equity side? It is clear that the
matter is really different. By the way. winch 1s still worse, economists tend to use
the word “eapital” to refer to iwems on the other side of the balance sheet
particularly fixed assets.

In the business world capital usually refers 10 an item or part oo the balance
shcet. In balance sheet termuinology 1t mav mean the toial of a company’s finances.
ncluding all share capital, retaived earnings. long-rerm loans and  cwrren
lighiliies. Such an aggregation might be calied rotal capital and it equals total
assels. A parrower definition of capital excludes short-lerm financing of current
assets {corporate financiers view capital this way). An evep more restrictive
definition of capital centers on the owners’ investment in the entiry. This narrower
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view equates capital to total shareholders’™ equity (accountants tend 1o view capital
this way).

The mwnal assumption in this paper is: capital should be shown under
liabilities and owners’ equity (or, to be more exact. capital as a nour could be
used to describe items and/or parts of the liabilities and owners® equity side of
the balance sheet), This position has been directiv supported by scveral authors
(Mimars. 1992: Siegel and Shim. 2003: Hussey, 1995; Parker. 1992: French. 1994
Bergevin, 2002) through the accounting equation expressed as

ASSETS = LIABILITIES + CAPITAL
or
ASSETS — LIABILITIES = CAPITAL
or
ASSETS = CAPITAL

Hendriksen and van Breda express that “capital ... is the value of all the monevs
lent 10 an enterprise. This includes all loans. all preferred stock. all commoen siock,
and anyv other financial instruments that the enterprise mas have issued, We will
speak of all these financial instruments as equitv ... {(Hendriksen and van Breda.
1992, 266).

2. Several Meanings of Working Capital

There are several terms used as svnonyms by many authors while others make
distinction between them. Let's examine the following two groups of terms related
10 a balance sheet:

L) net assers. mer worth. owners” equity, owners capital. stockholders  eguiny.

shareholders " equin:

2)  wmef current assets, (net) working capital. circnlating capital.

Some definitions of ner assets:

1) Totual assets less total abilines (Siegel and Shim. 2005; Estes. 1985; Robb
and Wallis. 1985 Koch. 1993: Nobes. 2002).

2} Dafference between a company s towal assets and liabilities. (Hussey. 1995:
Shook and Shook. 1990).

3y  The difference between current assets and current hiabilities — net current
assets or net current liabilitics (Amold. 2003).
4) Share of otal assets claimed or contributed by owners: total assets minus

total liabilites {Oldham. 1993),

The total assets of an accounting entity less its total liabilities. In this
context, liabilities include long-term loans and provisions {French. 1994).
6)  The combined amount of a company s fixed assets and working capital (net
current assets) as recorded in the company's balance sheet (Pass. Lowes.
Pendleton and Chadwick. 1965).

Assels of an organization less 1s current liabilines (The Oxford Dictionary
for the Business World. 1993).

h

~-1

it 15 necessarv to express thai the word "net”™ means “after taking something
away’ —n our case. after taking awav the liabiitties.
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1. H. Adam states that the term net assets hax three different meanings (Adam.
FU9s):

« fixed assets plus current assets:

e fixed assets plus the difference between current assets and curremt

Liabilities:

s the excess of assets over habilines.

It ts worth noticing that many relatvely different definitions can be found but
the majority of authors agree that rer assers and ner worth are 1dentical {Collin.
ju%6: Koch, 1995 Kohier. 1972 Nobes. 1995) or that ner assews. owners  eguity
chareholders T equin, stockholders' equin) and net worth are identical {Bannock
and Manser. 1990: Downes and Goodman. 1987: Estes. 1983: Friedman, 1987).

Lo the opwion of the author of this paper the relationships among the bulance
sheet elements considered could be inerprated and illustrated as in Figurel .

BALANCE SHEET

CAPITAL
ASSETS {LIABILITIES & OWNERS’
EQUITY)

ASSETS SHORT-TERM &
» | CONTRIBUTED BY LON%‘AE?ELDEBT B
= LIABILITIES <
N {LIABILITIES) —
@ <
Nl AR 3
5 -
O z
% NET OWNERS™ CAPITAL | ©

ASSETS (OWNERS' EQUITY)

Fig i The relationsinps between the balance sheet elements

Let us now examine the second group.

Brigham (Brigham and Gapenskil. 1996) savs that the term working capiral
onginated in the davs when the old Yankee peddier would foad up his wagon with
goods and then go off on his routs to sell his wares. The merchandise was called
“working capital” because it was what he actually sold. or “tumed over. 10 produce
lus profits. The wagon and horse were s fixed assets. He gererally owned the
horse and wagon. so they were financed with “equitv™ capital. but be borrowed the
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funds to buy the merchandise. These borrowings were called working capital loans.

and thev had to be repaid afier each trip to show the banker that the credit was

sound. If the peddler was able to repay the loan the bank would then extend a new
loan. and the peddler would set out again 1o tumm over his merchandise. and in the
process. realize a profit for himself. This cycle would be repeated, The bank would
earn interest on the shor-term loans and would be followmng sound banking
practices by making sure that each previous loan could be repaid before a new loan
was cxtended.

So the concept of working capital relies on the classification of assets and
liabiliues 1nlo “current” and non-current” categories.

Detimitions of werking capital.

11 The capital of a business that can be used in ils day-to-day trading. It

conststs of its circulating assets less current liabilities (Hussey. 1993).

2y The money and other assels available for conducting the day-to-day

operations ot an accounting ennty: normally, the amount by which current

assels exceed current liabilines (French. 1994).

3)  Money used o finance ongoing operations (Krajewski and Ritzman. 20035).

4) Money used by a business to carry on production and keep trading. for
example to pay emplovees and suppliers before money 1s received for
goods sold {Longman Business English Dictionary. 20001,

5+ Capnal in cash and stocks needed for a company to be able 1o work (Collin,
19973,

6) Funding required for dav-to-day operations to cover the gap between
pavment for inpuls (raw materials. labour etc) and the ume that customers
pav {Koch. 1995).

7} The amount which a business must provide to finance the current assets of
a business. to the extent that these are not covered by current habilities. 1t 1s
calculated by deducung current habilities from current assets (Weetman.
2003).

&) Cupital available for the dav-1o-dav runming of a company. used o pay such
expenses as salanes. purchases. and so on (Dicrionary of International
Accounting Terms. 2001).

9) Current assets less current liabilities (Parker, 1992: Kohler. 1975: Robb and
Wallis. 1983; Siegel and Sham, 20051

101 A company’s current liabilites subtracted trom its current assets. which
gives the company the amount of money it probably will need to maintain
operations for he vear (Shook and Shook. 19901,

11) The difference between current assets and current liabilities — net curent
assels or net current liabilities. (Amold. 2003: Nobes. 2002).

12) Excess of current zssets over cuarrenl habilities {Duvids. 1986: Oldham.
1693: Terminvlogy for Accountants. 1992: Rosenberg. 1993: Caruth.
Stovall. 1994; Wild. Subramanyam. Halsey. 2004 Nobes. 20023,

13} The current assets and current liabiliies of the business (Eliott B. and
Eliiott J.. 2004).

Definivons of net working capital.

1} Current assets less current liabilites (Friedman. 1987).

21 The resource that a company can use to finance day-to-dav operations. It is
calculated by taking current liabiliies from current assels (Reuters
Financial Glossary. 2003).
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Current assels minus current liabiliies: alse egual 1o the current assets

financed by long-term funds. Net working capital 1s. therefore. the current

assets financed by long-term funds (Dickerson, Campsey, Brigham, 1993,

269

1) Amount of working capital in the firm representing a necessary long-term

investment bv creditors and owners. Equals total current assets minus tota

current habitiies (Oldham, 1993).

The difference between a firm’s current assets and current liabilities

{Caruth. Stovall, 19941,

6y The amount by which the current assets of an accounting entity exceed its
current liabilities. Also called “net current assets”. “working capital”
(French. 1994).

3 The excess of existing assets over present liabilities (Rosenberg, 19933

(S

v

Definitions of net current assefs:

1y The difference between current assets and current labilities: another name
for working capital (Friedman. 1987: Robb. Wallis. 1985).

2y Cuwrrent assets less current hiabihines: moere commonly referred 10 as
working capital or net working capital {Oldham. 1993: A Concise
Dictionary of Business. 19911

31 The amount by which 4 company’s current assets exceed 1ty current
liabilities (Shoeok. Shook. 1990: Nobes. 2002).

41 The value of an accounting entitv’s current assets minus the value of 1
current lizbilines at a parucular ume. This s usually regarded as the
“working capital” of the entity {French. 1994).

It is worth noucing that the definitions of net carrent assets are quite similar -
current assets less current habilities. in short, Definitions of working capital are
more complicated but the majority of authors agree that working capital is computed
similarly to wer current assets (by subtracting currens liabifities from current asseis)
il 11 represents the amount of money and other current assets required to finance
dui -to-dav operations. Several authors |Bannock and Manser. 1990: Downes and
Goodman. 1987: Nobes. 1995: Hussev. 1993 Raobb. Wallis. 1985 Pass. Lowes.
Pendizion. Chadwick. 1995: The Oxford Dictionary for the Busmess World. 1993:
Terminology for Accountants. 1992, consider net current assers and working capiial
to be synonvms while others think that working capiral and ner working capiial are
svnonvmous { Siegel. Shim, 2005 Parker. 19921 or that all three — et current assets.
warking capital and nef working capital are synonyrnous (Friedman. {987 Kohler.
1973; Oldham. 1993). Rosenberg considers wer curren! assets and ner working
capital 10 be synonvms but distinguishes workmg capital {Rosenberg. 1986). Some
authors make a clear distinction between working capital and ner working caphial.

3. What are reallv Gross Working Capital. Net Working Capital
and Net Current Assets?

G. W Gallinger and P. B. Healev say that ner working capira/ should be definad
av the difference between current assets and current habihiues and should not be
cunfused with working capiral, which 1s often used as & subsutute for current assels
iGallinger. Healey. 1991) Some authors state thal working capital 15 usually
detined as 1otal current assets but that net working capital 1s defined as the excess
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of current assets over current labilities (Hartman. Harper, Knoblett, Packers. 1993).
According 1o Brigham working capital, sometumes called gross working capital,
simply refers to the firm’s total current assers (Dickerson., Campsey. Brigham.
1993).

From the above standpoints it is possible to conclude that the terms working
capital and ner working capital have not been standardized in accounung
terminclogy. but have usually been used to mean ner current assets. Or current
assets less the currvent liabilities.

Notice that the above definitions of [net) working capital as current assets less
current habilities {or the difference between current assets and current liabilities)
only explain how it is computed. So in computational terms working capiral
relates to the amount of the ret carrent assvers. Bul 1t is necessary to point out that an
arithmetical operation is given instead of an actual definition. All this raises an
important question: is (net) working capital simply a mathematical computation
or something more?

Brigham and Gapenski (Brigham. Gapenski 1996, 6941 indicate that the ferm
working capital onginated with the old Yankee peddier. who would load up his
wagon with goods and then go off on his route to peddle his wares. The merchandise
was called “working capnal™ because 1t was whal he actually sold. or “turned over™.
to produce ms profits. The wagon and horse were his fixed assets. He generallv
owned the horse and wagon. so they were financed with “equity™ capital. but he
borrowed the funds to buy the merchandise. These borrowings were called warking
capital loans. and they had 1o be repaid after each trip to demonstrate to the bank
that the credit was sound. If the peddler was able to repay the loan. then the bank
would make another loan. and banks that followed this procedure were said to be
emploving sound banking practice.

Welsch and Short staie: “Working capital mvolves an arithmetical difference -
total current assets minus toial current liabilities. Thus. working capital is an
abstracuzon because 1t does not represent a single asset. or group of simjlar assets.
rather 1t includes total current assets and an offset — total current liabilites. It cannol
be counted. handled. or used 10 settle recenvables and pavables. Because of its
abstract nature. working capital often 1s not fully underswood by statement users.”
(Welsch. Short. 1987. 776).

Lel us reconsider the lermm ner assers. As we can sce in Fig.1. 1t 15 impossible to
separate or calculate the amount of ner assets directly. For that reason. an Indirect
way to derive net assets from owrers’ equin should be used. It 18 necessary 10
express that mathematically the amounl of ner assets is equal to the owners ™ equity
but that thev are not identical (and. consequently. the lerms ner assers and owners’
eqguiti are nol svnonyms) because one of them is located on the lefi-hand {assets)
side and the other on the nght-hand {equities or capital) side of the balance sheet.
Ner assets should be defined as the amount of assets acquired through investments
made by the owners, Owrers " eguiiv expresses the owners’ claim (legal right) to a
portion of business’s assets. called net assets.

Let us use an analowical approach for the derivation of ner working capital and
net Current assels.

At first it 15 necessary to make a distinclion between gross working capital and
ner working capital. The term gross working capital 15 used In specialized lLiterature
(French. 1994: Friedman. 1987. Downes. Goodman, 1987). These authors who
distinguish working capital from ner working capital (Gallinger. Healey, 1991:
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yurtman. Harper. Knoblett. Reckers. 1993) essentiallv use the term working capital
ke gross working capital (the opposite of net working capial).
Gross working capital has been defined as:
¢ funds invested in & companv’s cash. accounts receivable. inveniory. and
other current assets (Friedman. 1987: Downes. Goodman. 1998 Crumbley.
Friedman. Anders. 1994 );
e current assets (Brigham. Gapenski, 1996: Dickerson. Campsey. Brigham,
1993):
s the tofal value of current assets {French. 1994).

Without gomng mto further discussion 1t 1s appropnate 1o recall the imitial
assumption expressed 1 the first part of this paper: on_the balance sheel capiial
should be shown under habilities and owners” equity (or. fo be more exacl. capital as
¢+ noun cvould be used to describe tems and-or parts of the liabilities and awners’
cquity side of ihe balance sheet). To take this into consideration gross working
capital should be defined as total elaims avainst (gross) current assels.

Betore defiming siet working capital 1015 useful 1o focus on one of the oldest
principles in finance - the matching principle, which can be stated as foliows:
finunce_short-term needs with shori-term sources, and finance long-tenm needs with
long-tenn sources (Shall and Haley. 1990). The idea expressed m this principle 1s 10
“match™ the maturity of the source of funds with the length of ume the funds are
needed. Walsh states: A certamn balance should exist between the long-lenm assets
znd funds on the one hand and the shori-tenm assets and funds on the other. As a
uenerzl rule. long-term assets in a company should be matched by corresponding
ivng-term liabilities and vice versa.” (Walsh. 1993, 94,

CURRENT ASSETS

| sggr SHORT-TERM

'CAPITAL

 OWNERS' CAPITAL
: {OWNERS EQUITY)

LONG-TERM

i
FIXED ASSETS '

Fiee. 2. Matching principle.

The principle described is expressed in Figure 2. Therefore. ner working capiial
should be defined as the owners’ claim to current assets and ner current assets s the
amount of current assets acquired through investments made by the owners. This
stundpoint 13 supported by Horngren and Harrisen. who state: “Recall that capiual or
owners” egquity s total assets minus total liabilities. Working capnal is like u
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“current” version of total capital.” (Homgren. Harrison. Bamber. 1999, 783). This
standpoint is shared by Gallinger and Healey. who specifyv: “'If current asseis exceed
current lLiabilities ... net working cupital 1s permanent capital invested in current
assets. If current assets are less than current liabilities. the excess of current
habilities over current assets 1s helping finance fixed and other assets.” (Gallinger.
Healev. 1991, 723
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Fig 3. The detailed relationships berween the batance sheet elements

Some companies can generaie cash so quickly that they actually have a negative
net working capital. This 1s generally true of companies in the restaurant business.
This happeas because customers pay upfront and so rapidly. the business has no
problems raising cash. In these companies. products are delivered and sold to the
customer before the company ever pavs for them. So a negauve net working capital
can be z sign of managernial efficiency 1n a business with low inventory and accounts
recelvable (which means thev operale on an almost strictlv cash basis). Ln any other
situation. 1t is a sign a company mdy be facing bankruptey or serous financial
trouble.

It should be noted that mathematically the amount of gross working capital 15
equal to {gross) current assers. but these terms should not be considered svponyms
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fecause gross working capital and gross currem assers are located on different sides
of the balance sheet. Analogically, net warking capital and ret curvent asseis should
nat be considered synomymous. Unforiunaielv. 1t is not possible_to derive et
woriine capital directly from the right-hand side of the balance sheet. This 1s due 1o
ihe fact that calculations are made indirectly:

NET WORKING CAPITAL = CURRENT ASSETS — CURRENT LIABILITIES
NET CURRENT ASSETS = CURRENT ASSETS — CURRENT LIABILITIES

As we can see the same formula 1s used for calculating net working capital as
well as net current asscts. Mathematically, the amoumt of wer working capital 1s
equal w0 ner current assets. but logically they cannet be synonvmous for the simple
reason that capital and assets are located on different sides of the balance sheet
Figure 3 also shows the correct usage of the aother English terms to define different
parts of the balance sheel. In Figure 3 current assets. fixed assets. short-term
fiahilities and owners” equity are presented m the conventicnal balance sheet format.
Notice that on the right side the usual order (short-tenm liabilities. long-tem
liabilities and owners™ equity) 1s not followed: the places of long-term liabilities and
owners” equlty have been exchanged. 1t makes 1t feasible to emphasize the substance
of terms used 1o mark distinguished parts of the balance sheet
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Darba kapitals: teorétiska koncepcija vai matematisku aprékinu
rezulidts?

Kopsavilkums

Raksta saturs tiek fokusé€ls uz apgrozama kapitala jédziena biitibu. Autors
mégindjis atrast korekt atbildi uz jautdjumu. vai neto apgrozamais kapitals 1ir tikai
matematisks aprékinu rezultats. vai kaut kas vairak.

Pirmia raksta dald. pamatojoties uz anglu un amerikinu literatdru. ir raksturots
labl zin@mais termins .Kapitals”. Otraja raksta dald. lai novérstu anarhiju $o terminu
fietosand. tiek analizéta saistiba starp dazidajiem apgrozima kapitila skaidrojumiem
un piedivata korekta saikne starp i&dzieniem ..tirie apgrozamie lidzek]i™. ..darba
kapuals”. .tirais darba kapitals”. Saiknes noteik3anai starp mindtajiem jedzieniem
jaizmanto semantiskas un logikds sakaribas. Lai izveidotu korektu 18dzienu sistému
un preSkiriu tiem  piemérotu  substanci. tika izmantota bilances shéma un
visparzindma saistiba starp atseviskam bilances dajam.
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Intelektualo darbinieku vértéjums par esoSo
vadiianas praksi Latvija

Intellectual Workers Assessment of Existing
Management Practice in Latvia

Sandis Babris
Latvijas U'mversitate
Ekonormikas un vadibas fukultate
Aspazijas bulv. 3. Riga. LV-1050
F-pasts: sandis babrisiwlatvenergo. v

Jau kops iepnekseja gadsimia beigdm vadianas zipatnes teorftiki un praktiki uzsver
nepieciedamibu paaugstinat inteiektvalo darbinicku darba razigumu. ko nav bijis lespéams
panakl ar hdz2m&am vadidanzs metodém. tade] autors organizéja pltiiumu, lai noskadrotu
mntelekwdlo darbiniekv  vEn@umu par esodo vadidanas praksi Lanvid un  izsuadaw
priekshikumus inteJekmilo darbimeku vadiSanas principu un metozu pilnveldodanai. Raksta
autors snicdz p&Ijuma pirma posma rczultdrus - izsirddatds hipotézes. kas tika iegiias.
apkopojor  dzilo inerviju rezultdtus: pastivoiais darba  attiectbu  modelis  nemotive
mntelektudlos darbiniekus pasus rupeues puar seva darba raziguma pastdvigl paaugstinisanu:
ieviesot intelekruala darba saturd wzmeméiam raksturigas 1ezimes. ukw wzlabota intelekridlo
darbinieku motvacija paaugstinat sava darba razicumu: intelekidlo darbinicku motivicija un
darba razigums bis augstaks gadijuma. ja vinicm padiem biis {&mumu pienemsanas tiesibas
un nepieciesamie resursi atiieciga darba orgamzesanar lar intelekmalo darbinieku darba
motivacijes lImenis btu avgsts. nepiccictams nodrodindt gan iek3&io. gan argjo motivaciju
lai pasugstunam mielekmalo darbineku darba razigumu. vadiSanai ir jaklust par atbulsia
funkciju. kurd intwelckmzlic darbinicki nosaka. kadi vadibas pakalpojumi vimem 1
nepieciesami. un attiecigi intelektnalie darbinieki @ pasttitaji arT veneru vaditda sniegumu:
lai paavgstindan: ntelekudlo darbimicku darba razigumu. intelektuaie darbinieku vaditajam
javeic jauna vadisanas funkcija  zinasanu vadisana.

Atslegvardi: inelektalals darbs. darba razigums. vadisanas funkenas. motivacija, zinglanu
vadisana.

Misdiends organizdciiu verfibas lieldko dalu veido to intelekrudlais. nevis
fiziskais kapitals. T3, pieméram. ASV uznémumu. kas uek kotéti birza. urgus
vertivas attiectba pret bilances vértibu ir vidéj 3:1 [8. 3], Kanadas vadibzintbu
teor&tike F. Horibe, kas specializéas intelekiudld kapitala 1zpétes jautdjumos, secina.
ka intelektuala kapitala verfigaka dala ir tied1 cilveku kapitals (intelekiuilie
darbinieki — aut.). tadé| nepiecieS8ams izveidot un uzturél organizaciju. kurd
darbinieki vélas jeguldnt savas idejes. izsiradat novatoriskus risindjumus. izteikl
suvus spiedumus, bet organizicija vélas tos uzklausit un piegemt [3. A1l

Inlelektudlo darbinieku darba saturs un raksturs biitiski aiskirus no fiziska darba.
tadé] dala vadiianas principu un melozu. kas ir tikusas izstradatas. la: paliehnal:
fiziskd durba razZigumu, nav piemérotas intelekrualo darbimeku vadiSanai un darba
raxlguma  paaugstinddanai VadibzinTbu teor&tikis. profesors un  konsultanis
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A Amars [ASY). kas Sobrid ir viens no vadodajiem intelekiudlo organizaciju un
intelektudlo darbinieku vadi$anas problému pétniekiemn. norada. ka intelektualo
Jurbinieku un intelektualo orgamizaciju vadifanas izpdtes joma itk jauna. ka
ikviens pélijums $2j@ joma snieglu nopietnu leguldijumu neatrisindte probi&mu
stklasand [2. 239]. Am aulors var pieknst sim apgalvojumam. jo dazadu autoru
darbos lielikoties tiek aplitkotas problemas. kas skar intelekwald darba organiziciju
un intelekiudla darba veic€u vadidanu, tiek predavitas ari dazadas idejas. ki biu
jamainas vadisanai, taéu. laj varétu izstradat jaunas intelekwdlo darbmicku
vadisanas metodes un principus. vISpirms ir jaizpéla pasu intelekiudlo darbinieku
allieksme pret esofo vadilanas praksi un jatedzifings o darbinieku darba motivacijas
sIstémd,

Grupa ASV vadibas zinimieku M. Bérsu vadiba atzist, ka tradicionilas fiziskea
vl administrativa darba daritajiem puredz&tas darba procesa pilnveidosanas metodes
nav pretiekodt glastigas un pardk maz darba procesu pinseido3ana iesaista pasus
mntelekrudla darba daritajus [9. []. Lielbritdnijus vadibzinibu teorgtikis M. Alvessons
pal Saubds. val intelektudlie darbimelu. kas sirada autonomi. risina sarezéitas
nroblémas vai veic radoso darbibu. vispar ir vadami un vai tiem ir nepicciziama
\adfsana tds tradicionalajd izpratné. vai arf vadidanai ir jakiist par pakalpojuma un
Loordindciias funkeiju [1. 4].

K& nsingjumu Sa1 problemai vadibzinibu teoretiki E. Pursers un S. Kabuna
piedavi ideju par pasvadoSajam orgamezaciam, kurds samazin@los nepieciesamiba
!)éc vaditijiem. kuru galvenals uzdevums lidz Sim ir bijis apkopot val parveidol
informaciju. nodol W0 uz augdu val leju pa organizicijas vadidanas (hierarhijas)
iimeniem. sekot [1dz1 darbinieku sniegumam un noverntét darba rezultatus [7. 5], Arl
37 durba autors uzskata. ka aitiecibd uz inelektualo darbinieku vadidanu ir jJamainas
cun vadisanai. gan vaditdia lomar orgamzacijas. nielektualo darbinicku vadnajiem
klislot par pakalpoiumu  snicdzeéjiem. kas savukart noziméw pilntbd  mamit
pricksstatus par vadildju ka augstak stavosu personu ar plasdm pilnvardm plinot
argamizél. motvEl un kontrolét, lal nodro$inatu savu padoto vadisanu. Vaditijam
biw jaklost par darbinieku, kas sniedz vadiSanas pakalpojumus tidi apjomi un
kuvalildg, kuru ir noteikusi intelekmalie darbinieki.

Ciu ASV vadibzinibu Leoreuki — Dz. Lords un T. Timijs — piedavi atteikties no
tenmina Lvadisana” lietodanas attiectbd uz intelektudld darba veicgjiem. Pasus
virtigakos  profesiondlo  pakalpojumu  uzpémumu specidiisius, kurl nodrogina
uznémumam vislieldkos 1endakumus. autort dévé par .zvaigzodm”. Lidz ar 1o
profesionzlo pakalpojumu uzngmumu vadnidju galvenais uzdevums. pEc autoru
domam. ir 51 zvalgznes .sakirtot”. nevis vadil wadiciondld rzpramm€, savukan
sakirtodanas process nozimétu izveidot tAdu organizatorisko sistdmu un strukthru,
kas nodrosindlt gan uzpémuma strat@@lsko merku sasmecSanu. gan vienlaikus
aphhienndly uznémuma vadeso specialistu jeb Lzvaigznu™ vajadabus [6. 3]

Aytors arl atbalsta $&du nostdju, tatu nevar piekrist tam. ka intelekualie
darbiniekd bez vadiianas vispar varstu 1ztikt (iznémums vardtu bat radoso profesiju
parsiavii, piemeéram. rakstnieki val gleznotd)i. lai gan art daudei no nem ir notetkias
durba van citas ligumiskajis atticcibas ar producentiem van izdevejiem. tatad ari uck
vadiu). tadel ir nepiecieSams izpétit. kuri fakion mtelekwidlo darbinieku darba
raZigumu elekmé pozitTvi un kuri - negativi. un kadas izmainas jiveic intelekglo
durbinieku vadidanas principos un metodes.

Tapat bunsks ir noskaidrot inielektuala darba veicgju darba motivaciju. kas.
nemot vérz atskiribas gan darba rakstura un saturd. gan dazado izglitibas iimeni
salfdzméjuma ar fiziskd darba veicgjiem. ir lotl maz pétita. Ir nepieciesams arl
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noskaidrot. ka intelektualie darbiniek: verig hdesingjo vadisanas praksi - kas un
kade] tiem §kiet pienemami. kas — traucéjosi, kiadus uzlabojumus vadisanas sistéma
tie 1esaka. un ka intelektudlie darbiniek: vené sava darba raZiguma paaugstinadanas
iespias. Veicot 3adu pefyumu. rastos lespejas 1zstrddat jaunas intelektudlo
darbinieku vadidana izmantojamas meiodes. principus un organizatorzskas formas.

Lal noskaidrotu. kad: fakiori ietekmé Lawvijas intelektualo darbinieku darba

razigumu un darba motivaciu. autors veica pétiiumu divos posmos:

o pirmaa posmd darba razigumu ietekmejo$o faktoru noteikSanal tika
1zmantota kvaliativgd pétijuma metode — dzilas intervijas (18 respondenti).
kuras merkis bia izsiradat hipotezes. kas iletvertu risinajumus intelekwalo
darbinieku darba raZiguma un metivacijas limena paaugsiinasanai,

* otrajd posma, izmantojot kvantitativis pétijuma metodes. tiks apstiprinatas
vat noraiditas pirmaja posma 1zvirzitds hipotézes.

Saja publikdcija zutors piedava paiijuma pirma posma rezullalus.

Pétfjuma pinnd posma dzijo interviju veikdanal autors izstradaja ioterviju
celvedr ar 26 jautdjumiem. kas tika dalii 6 grupas (sk. 1. attglu): faktori, kas saisiit
ar plinoianas funkeiju: faktorl, kas saistiti ar organizé$anas funketju: faktor:, kas
satstTti ar motiveSanu; faktori, kas saistii ar kontroles funkciju: taktori. kas saistiu
ar atbalsta pakalpojumiem un ir nepieciesami mntelektufla darba veicgjiem savu
piendkuimu izpildel: un fakiori. kas skar intelektuila darba razigumu.

Kvalitativa péfijuma (dzilo interviju) veik3anai tika intervéti 18 respondenti. kas
parstav visdazadakas intelekiwilas profesijas — arhitekrn. arsti. finansu analitiki.
mformacyas tehnologiju specialisti. junsti, marketinga specidlisti. pasniedzg):.
personala atlases specidlisti. sablednsko attiecibu specialisti. lekstu redakiorn un
vadibas konsultann. Pethiuma pirmaja posma netika aptaujau vadita. jo viens no
pEtijuma pirma posma mérkiem bija noverel esode vadiSanas praks: Laiviad. )i
skailz - netie§d veida novertét padu vaditiju smiegumu un darba rezultatus.

Pirma jautajumu grupa ir saistila ar planodanas ka vadisanas funkcyas
noveénigjumu. Analiz€jot respondentu atbildes uz jautdjumu ..Kida 1ir Jisu attieksme
pret Jisu organizicijas viziju, misiju un straté&¢iju (turpmak tekstd - stratégiju}? Vai
Jas esat par (o informé&ti. vai tiekat iesaistiti strat€gijas planosand. vai saskatat taja
nepilntbas. varblit neuzskatat par sev saistodu?”. var secinat. ka respondentus var
iedalit vawrakds grupas: 1) tadi. kur ir tikud: 1esaistiti stratdgijas formul€tana un to
atbulsta: 2) pav uku§l lesmstil. bet i informeéti. saskala tzja nepilmbas un to
neatbalsta: 3) nav informet par 1o vai ari 13 nav definéla.

Kopuma 6 respondenti atzina, ka ir tikusi (lie§l val netiedl) jesaistitt siralggljas
formul&sana un Lo atbalsta. lesaistol intelektualos darbiniekus planeSanas procesa, i
izdevies panakt wvisu 1esaistito intelekmidlo darbimisku  atbalstu  strai®gijas
1stenosanal. Otrd respondentu kategoryja (4 respondenti) stratgiras formulésani nav
tiku$s 1esalstiti. taCu par strat®gyue ir mformét. saskata tajd@ rtkumus un o
neatbalsia. Ka redzams. atbalsta trikums stratégijai ir saistits ar to. ka netiek nemtas
verd So ntelektualo darbinieku intereses var arm nav radm apstakli. kuros %ie
darbinieki nebaidTios iztertkl savu viedokll par pamanitajiem trikumiern un varéiu
izteikt priek$likumus darbTbas uzlabosanal. Tredd respondentu grupa (8 respondernti)
par uzneémuma stratgiju. vIziju un nusiju vai nu nav mfermeti. vai arf ta uzneémumi
nav definéta. Sie respondenti vai nu neredz nepieciesamibu péc stratdgijas vai, gluzi
pretgji. labprat t3du redzeém. lar 8 pahidzétu pienemt konsekventus l€mumus
ikdienas Pmenl. Savukart $ada situdcija sevT siép) draudus. ka katrs darbinieks var
1zraudzities sev vElamo stratégiju. kas. iespjams. ir pretruni ar organizacijas
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Lopéids atiistibas interesem. un rezultita organizacija savu slratégiju nespés stenotl.
+o darbinieki stradds pec padu nosprausiiemn mérkiem un vadiinijam.

Planosana Organizéiana Muotivésana

« Arthalsts Vizna = Darba attizetha » [ekig)d un argia
misijai Ui PANKAPIICIPL motivicia
stral@gijai = Darba saturs. = Durba suntaksas

» Lidzdaliba rubsturs. vide metodes
sIral@oisku = Orgamzatorska = Monvelanas
lemun struktra metades
pienemsand = Darba grupas

* (perativo = Apmaciba un
lénmumu o kanem
pienemiana

Personigie faktori

Intelektuala = Intelekmilas

" darba ! SIEEE
A razigums 4T = Kompotence
Atbalsta = Artiekame
pukalpojumi

v Jindsanu

APIRIRAS \

Sl s ' AN

- - Kontrole
= Nonsultdcou un Darb \\

- : = arha

specidstu o .

! . 11O erie sinas

mesjamiba R

. - ST .
* \aditiga lomas - y

G B e
un uzdsvuns hontroles

= KNonthiktu
riainasang

Darba raiiguma
novertesan:s
kriteriji

TOTIILS
= Kontroles
dacentralizacin

Caln Intelekiuala darba razigumu noteicosie fakton
Factors getermining productivity of inteliccrual work

Atbildes vz jaulzjumu K& JGs domijat. kas ir Jasu uzn@muwma konkurgtspgjas
pamata (ar ko Jusu uzmeémums ir labaks par konkurentiem)?” lield merd apstiprina
leprieks pausto, jo tikal viens respondents nevaréja uz 3o jawtdjumu atbild8t. kamer
visiem par€jiem respondentiem bija pardomatas atbildes. kuras var tedalit vamrakas
Kategorijas: 1) konkurétsp€jas pamald ir darbinieki — vigu radosas sp&ias un gailaviba
uz movacham. kvalifikacija. pieredze. idejas. motivaciju. laba komanda un vadiba:
21 konkurétsp@ias pamald 1r uzpémume reputdcija: 3} konkur@tspllas pamald ir
niedavald produkta (pakalpojuma) unikalnate. sp&a jo produkic nemiiigi uziabot,
szbalans@ta cenas un kvalitiies attiectba.

Interesanti. ka pamatlidzekjus (8kas. blves. iekanas utt.) neviens no intelekila
durba veicgiem aemingja kd galveno konkur@tspéjas faktoru. iatad misdispas
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fiziskie aktivi nevar bit i1z8kiro3ais konkurgispgjas nodrodinZtdjs. ja uznpémumam
nebus intelekiudla kapitdla elementu — darbimeku. reputacijas un konkurgtspéjiga
produkta vai pakalpojuma. ko savukart nosaka un veido {atfista) darbinieki.

Protams. konkurences stratégija ir tikai viens elements uzpémuma vizijd, misija
un siratégna. tatu tas pardda. ka intelekwudlie darbimieki tom@r sp& domat
strar@giskas kaiegoryds un to arl dara neatkarigi no vadibas gribas. tadg| ikviena
uznémuma mteres€s bltu $o intelektudlo darbinieku potencidlu 1zmantot gan jaunu
1deju 1eghsdanal, gan ai lojalitites nodrodmasanai pret kopigi 1zstradato vizju. musiju
un stratégnu.

Atbildot uz jautajumu . Kurd pienem ikdienas 18mumus. kas skar tiedi Jas val
Jusu darbu (pats darbinieks var vaditajs). un ki vErtdjat $0s lemumus (pareizi,
godigi, kindaint u.c.)?”, respondentus péc sniegtajam atbildém var iedalit vairakas
kategomjds: 1) Lielako daju l[emumu pienem padi darbiniekl. nemot véra uzneémuma
pastaveso politiku, principus. procediiras (13 respondenti}: 2) lielako dalu iemumu
pienem vadiba (3 respondenti).

Tikai dazi respondent! centds 50s lémumus novertst, 1acu saistibd ar Emumu
pienem3anu tika konstaidtas dazas nepiinibas. pieméram. nav operativo apspriezu.
kas laum saplanot iknedgjas (val lielaka temuna) darbus. dazi respondenti Jou
formall 1evBro esodds procedfiras. cendotles tas apiel val sev DEPISLEMAamoes
lemumus apstridét un grozit. Cits respondents norada. ka vadniajs nav pietiekod
informéts par situdciju. tade] bie?i vien neparetzi ver€ respondenly plepemios
lemumus.

Ki liecina atbildes uz puméas grupas jautdjumiem, ir nepilecieiams Tupigi
izvertdt [idz $im pastdvodas planosanas metodes un principus. jo liela dala no tiem
attiecThi uz intelekfuali darba veic&jiem nav piemérojama. tadel tie ir jdparstrada un
japieddva jauni. lai planosana ki viena no svarigikajam vadisanas funkcijam nekldw
par 3k&rsli inrelektuala darba raZiguma paaugstinddanai, Vérigjot respondentu
atbildes vz pirmas grupas jauldjumiemn. aulors seciwna, ka:

e ja intelektudhe darbimieki tie3d var netiedd veidd netiek  iesaistiy
organizacyas vizyjas., misnas un strategias formul8fand un 1zstrade. vim
sadu viziju. misihu un stralgiju peatbalstls. Savukart. ja intelekidhe
darbinieki nav inform&t par organizictjas strate@iju vai ari to neatbalsla.
vinl pa$i neapzinit formulé. savuprat, vélamo organizicijas nusiju, viziju.
strat®¢iju val atfistibas vadlinijas:

« intelektuilie darbinieki nenem vE&rd tos politikas. precediras un vadibas
pienemios [Emumus. kurr vinuemn skiet nepiepernami vai nevajadzigi:

o nlelektuilie darbinieki pasi ir spejigi pienemt l€mumus atieciba uz savu
darbu (operativajz liment), 1adél 1zzad nepiecielamiba intelektualo
darbinieku vaditajiem pienemt 1€mumus savu darbinieku vieta:

 ja vadiidiiem ir pardk maz nformicijas vai zindsanu par intelektuilo
darbmieku darba specifiku. vint nevar pienemt biinskus I8mumus atnecibs
uz inelektudld darba veik3anu val novérdt intelektudio darbinieku
pregemic lemumu pamatotibu.

Otrd jautdsumu grupa letvéra jauldjumus. kas saistit: ar organizéianas funkciju.
Lai noskaidrotu. kdda ir intelektualo darbinieku attieksme pret .vaditdja - padota”
altiecibam. piedavajot alternativu — stradat ka neatkarigam uzpéméjam. tika uzdots
sekojoss jautdjums: ,Ja Jums botu 1zvEles 1espejas, val Jus labpratak butu algots
darbinieks val arm individuals uzpemeps, kas savus pakalpojumus pdrdod savam
darba devéjam? Kapec?” Jegitas atbildes var klasificgt sekojosas grupas: 1) labpra:
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izmantotu {val arl jau dal&j/piinibz 1zmanto) iesp&u bl uznéméjs. nevis padotais
(% respondenti); 2) 1espeju  but uznéméjam nedz noraida, nedz atbalsta
(6 respondenti). 3) labpratak stradatw k& algoti darbinieki arm  turpmak
[+ respondenti).

ka galvenie argumenti. kade] respondenti Iabprat stradatu ka uznfmejl. nevis
slwotie darbimieki, tika mingta augstaka darba samaksa. skaidrak izieikia sarstiba
_\[:Lrp darba apromu, sp&jam un darba samaksu. ricTbas briviba, parliectba. ka sirada
pals sev. augstaka motivacija, helakas iespgjas pilnveidoties. 1espéja organizét darbu
ciadak nekd patlaban, piesaistit papildus darbiniekus. mazik ruiinas darba. ko
\areru uziicet veikt kadam citam.

Tomer pastav ar virkne tritkumu. kas raksturigi individuala uznémeja modelim:

edrosiba (mazak socidle garaniiju. nesakariotd likumdogana, nevar justies drofi. ka
nepiekraps. nestabila naudas plisma), uznmibas trikums (bailes risket. bailes no
zauddiumiem, nevélésands uznpemties piinu atbildibu). darbu nav iespgiams veikt
individuali {nepieciesams kolekilvs darbs. wikst kompetences. lai stradatu
‘ndividuall., darga aparatura val matenall — atsevisks speciilists to nevar atjauties
lecadaties). apmierina esoia situdcijae straddt ki algotam darbiniekam, jo 1r
pictiekami liela briviba un amenemija.

' Respondentiem tika arm uzdots jautajums: ,.Vai darba. ko Jis veicat, bulu
nepieciefams  veikt  kadas izmainas. lal tas Jums Skistu interesantdks un
motiveiosiks? Ja ja. kadas™” Tika piedavitas 17 vairakas alterpativas ~ pladakas
pilnvaras pienemt l&mumus. iesp€jas paSam izvEleties speciilistus. kurus piesaistit
datha veik®anal. lespgias mazik kvalificétos darbus uzticdt asistenzam. veicami
darba daudzveidiba ir japalielhing vai jasamazina utt.

Tikal 3 no aptauidtajiem alzina. ka vipus apmierina esosd situdcija un vinu
veicamajd darba nekas nebiitu janzlabo. Atseviski anabizéjot dazadas uzlabojamis
joms, ar lémumu  plegemsanas  pilnvarim nav  apmierinali 5 respondenti.
Neapmierinafibas  1emesls  lielakoties ir saisiis ar to. ka noteikid  joma
intelelcredlajiem darbiniekiem r plagas 1@mumu piepeméanas pilnvaras, vinl tas ir
1emacTjuites izmantet. bet ¢itd joma nav. lal gan pitnvaru rikumu ir gritl raciondl
aamatel. Attiecibd uz 1espBlam padam 1svEiéties durba veik$anai nepieciedamos
specidlistus tikai 3 respondenn atzina. ka $aja jomd bl neplecie$ami uzlabojumi.
preméram. lai vaditajs butu ka padomdeve)s. ka nepiecieiams palielinat darbinieku
skauu. jo mazak svarigie darbi paliek neizdariti. Turpyedt 8 respondenti atzina. ka
labprat izmantotu iesp&jas mazik kvalificétos darbus uzticet asistentam.

Respondenmi valrums 1r apmierinati ar veicama darba daudzveidibu, tacu
2 wadumos tika norZdits. ka veicamo prenikumu daudzveidiba ir nepietiekama
trespondentt vElgjas lielaku darba daudzveidibu), bet 2 gadfjumes — parak plasa.
_z€u respondenti noradija ari uz cie veida 1izmaindm val risinamajam problgémam.
kas veicamo darbu padaritu interesantiku un motvejosaku: 1) 1espéjas stradat ne
tikai pie projektiem. kas ir finansiali izdevigi. bet ari pie tadiem. kas i interesanii.
bet neremtabli: 2) plemérotaks vadi$anas suls: 3) taisnigaka darba samaksa:
=1 samerigaks darba laiks (bez regularam virsstunddm un darba brivdiends)
311espEjas pasam vErtét darbu; darbam nepiecie$amo resursu nodrodindjums,

Musdienas lielako dalu no intelekmilajiem darbiem neveic individi vieni padi -
Ir nepleciedaga 4rl Cltu specidlistu piesalste. tAdE] respondentiem tika uzdots
Jautiums: ,Ja kadam darbam. ko Jis veicat. val projektam. ko Jas vadat. ir
repieciesama  cltu  specidlistu presalste. var Jas pats varat izvEleties. kurus
specialistus 1esaisiit un ar kuriem stradat kopa?”
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No wvisiem respondentiem 5 atzina. ka vimiem §adas pilnvaras ir. 11 respon-
dentiem — daleji. bet 2 respondentiem $3da 1espgja nav nepieciefama vai arl tadas
nav. Ja intelekiuilie darbinieki padi nevar 1zveléties nepiecielamos specialistus val
aizstat pret citlem tadus specilistus. kuru darba kvalitdte, attieksme. darba stils.
termini val cit nosacljumi ir neaprmerinodl. cied arl gala rezultdts (produkia.
pakalpojuma kvalitate. 1zpildes termimni, zems radodals [Imems. augstas 1zmaksas
utl.). par ko ir atbildigs mielekialais darbinieks.

Savukari intelektudlie darbinieki. kunem ir pilniga rictbas briviba nepiecieiamo
specialistu piesalsté. norada uz vairdkd@m prieks$rocibam - - 1zzud organizatoriskis
hierarhias  skeér§h. ozlabojas komunmikacija starp darbiniekiem. rodas iesp&ja
piesaistit specidlistus. kur: jau it parbzudin prakse, kun ir Latvija atzit specialisti un
kur garante smegta pakalpojuma kvalitaii.

Uz jautajumu .. Vui sava darba Jus esat atkarigs no citiem darbiniekiem (vinu
darba rezultauem). kurus nevarat ietekmét {pieméram. lai darbu veiktu kvalitaiivak.
radosak. noteiktaja termind wu.iml.?" 5 respondent atbild€ja. ka viniem ir iesp&jas ne
tikai 1zv@isties specidlistus. bet ar tos reali ietekméet. la1 ukwn sasniegts vElamais &1
specilista ieguldijums. Tomer. k2 atzist respondenti. ir an 1adi kolégi. ar kuriem nas
lespgjams sastradanes vai kuru darba kvalitdte ir neapmierinosa. tadel tiem pasiem
jalabo citu darbinmieku pielautas kiudas vai j@veic citu darbinieku prenakurni.

Uz jautajurnu ..Val JGsu darbavietd ir kadi apstakh val nosacyjumi. kas trauce
Jums stradat radosak un efektivak?”. tikai 4 no respondentiem atzina. ka vinus nekas
netrauce. lacu paréjie minga vairzkus aspektus: laika trokums. hels darba apjoms.
k& rezultdtd cies darba kvalitaie {3 respondenti). nesakartota darba organizacija.
neskaidri piendkumi val darbu sadalijjums. birokratija. procediras. 1ekigjie
noteikumi, stingra reglamenticija (3 respondenti). nepiemérotias telpas. telpu Sauriba
{2 respondenti), ierobezotas iespgjas zindfanu un ideju apmainal (2 respondenti).
tehniskais aprkojums (2 respondenti). darba laiks un ta izmanto$ana (2 respondenti).
atgriezeniskas satknes trukums (! respondents).

Intelektualaja darba ir lot batiski biit kolektiva. kurd viens no otra var macities.
daliues pieredz€. smelties zmasanas. apmainities ar idejam. Uz jauldjumu Vg
kopumd Jus variu teikt. ka siradajat kopz ar 1zciliem profesionaliem. kurus Jiis
clenal un ne kunem var macities”” & respondenti atbildéja pilnitbd apsupnnosi. bel
10 respondenti — dalgji apstiprinosi. Tas nozime. ka ntelektudlo darbinieku kolei
kopuma uek verieti ki labi specialisti. no kuriem profesionild joma var daudz ko
simelties. Tadu ne visus savus kolégus intelektudlie darbinieki vienlidz augsiu verte.
1espgjams. ne tikzi profesionilajd. bet arl savstarpéjo attiecibu joma.

Viens no bitisk@kajem melekiudlo darbinieku resursiem. ar ko tie strddd. ir
zinadanas, tadeél, lai nezaudetu savu vErtibu intelektuilz darba tirgll un uzlabotu sava
darba efekuvitat, mtelekiualajiem darbrmiekiem 1r nepieciesams regujan sekot itda
tendencEm sava nozars, apmeklEjot semindrus. kursus, konferences utt. Atbildot ur
jaurdjumu. vai respondenticm ir iespéjas uzzinal jaundkads lendences sava nozarg un
profesija, apmeklejol kursus. semindrus, konferences. atkld)ds. ka ne visiem dazadu
apstaklu de] ir adas iespéjas. 9 respondenti atbildeja. ka viniem Sadas espéjas tiek
nodrodindtas, 5 respondentiem — dal. bet 4 respondentiem 3adu lesp&ju nav. K&
valvenie 8k&rs)i. ko mindja respondenti. ir laika triikums. atbilstoda Imena kursu
nepieejamiba Latvya. darbiniek: uz kursiem netiek stiiti u.tml.

Varraki respendent loti negativi vértépa dazadas procediras un birokratiju. kas
raucE radosa un intelektuala darba veiksanal. tadé] misdienas arvien lhelaka loma
organizacijas 1r darbimieku vadifanal ar  organizicias  kulttras  palideibu.
Respondentiem bija iespg€ia noverlét oreamizacijas kultiru. Veértgot kolégu un
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vadibas pieejamibu. atsaucibu un 1zpaiidzTou. 12 respondenti to atzina par labu. bet
t — par viduvgju. Ka rada respondentu pieredze. 1ad tie3i vadidji un 10 jzveidota
nepicejamibas aura var kliit par organizicias kultiras vijakajiem posmiem. kas
necativi letekme intelektudia darba razieumu.

" Raksturojot gaisotni respondentu kolektivos, var secindt. ka lielakoties (3 ir
draudziga. VeErtgjot, vai respondenti kolekilva jtas vienlideigl. vai tomér pastav
Laugdas” un .apaksas” (domits — vadnidji un padotie). 10 respondenti atzina. ka
holekniva valda vienlidzibas paisotne neatkarigi no ienemama amata. tatu 8 respon-
denti atzina, ka u skaidr noteikia robeza starp vaditdjiem un darbinickiem. kas
atieciyl izpauZas arl savsiarpe)ds atuectbis.

Respondentiem tika arl ligts novertet. val domingjosais ir kolektivals vai
individualais darbs. 10 respondent atzina. ka domingjoiais ir individudlais darbs.
< respondenti — ka kolektivais, bet 3 respondentt — ka kolek(ivats un individualais ir
lidzsvara. ST atzina lauj secinat. ka liclaka dala intelektudio darbinieku lieldko darba
dalu veic individudli. Tas savukart nozimé& ka individudlu intelektualo darbu
vewcose darbimeku darbus var definét kd atsevidkus pakalpojumus. kurus darba
devSja organizicija no tem iegadatos ieprieks noslégw ligumu iervaros. Nedaudz
sarezgftaka situficija ir tad, kad darba helako dalu aimem kolekiivais darbs. jo tad ir
deudz grutdk definet katra darbinieka jeguldijuma ipatsvaru kolektivd darba
veikiand un i apgrittinata individuild pakalpojumu liguma nosléganas iesp&jamiba.
weu ard Sa1a gadijuma ka pakalpoiuma smedz8ju var definét noteikiu kolekvu. kurd
tktu veidots ki partneru (IidzIpasnieku} sabiedriba.

Organizacijas kultiiras kontekstd respondent ari noverteja. val orgamizacyi

"

vorttba ir profesionalitdte; val iepemamajam amatam. 13 respondent atzina. Ka
profesionalitdtel 1r galvend loma. tomér * respondenti izteicds. ka tomér
wnemamajam amatam 17 1z8kirodd loma, bet 2 respondenti - ka vienlidz svarige ir
van profesionalidie. gan amalts. Jiatzist. ka inielekualam darbiniekam tas var but
loll demotivejody, jo viniem Ir jaziit savs beztiesiskums tikai 1ddé}. ka vipu amats ir
cemaks. kas varetu arl nozmmél, ka viniem 1r japilda vadibas 18mumi. bet 1& nebt
1 ar visaugstako profesionale zin@Sanu limeni kada joma. kas. pEc intelektualo
darbinieku doman, 1t aplami va: nepardomali.

7 respondenti atzist, ka kolekiiva pasiav veseliga konkurence par labdkajiem
darba rezulidtiem, 1! respondenu — ka nepastiv vai arT t3 ir loti nosacTla. Tas ir
atkarigs no attiecige organizaciju kuliiras — vat atsevisku specialistu sasniegumi riek
alzitl. apspriestl kolektiva un val citu darbinieku sasniegumi ir ki Jzalcindiums
ikvienam citam specidlistam aridzan 1zrddit papildus iniciative augstiku mérku
noteik$and un sasniegsand, lai ar viga snlegums Likm koldgu atzlts un apbrinots.

Viens no binskakajiem fakloriem. kas motivé intelekmilos darbiniekus stradat
rudodl un movalivi. it — vai kolekuva nek atbalstita radosa darbiba un jaunas 1deas.
U respondenti atzing, ka jaunas idejas. radodi rismajurmi tiek  atbalsini, tacu
¢ respondentl atbildga. ka tas notick dalcji. bet 2 respondenti atbildéia noliedzosi.
Atbildes liecina, ka intelektudlie darbinieki. ja vien viniemn tadas iespEias baiu.
labprat siradatu rado$i un movalivi. lafu biezl vien vadibas stils. organizacijas
kultdra. papildus motivacijas trikkums noved pie S0 centienu 1zzu$anas.

Intelekrialad darba veicgju ikdienal raksturigs tas. ka risinamas problemas val
velcamie plendkumi reti kad atkanojas, 1adé| nav standana risinajumu visam darba
~itudciiam. Tomér. lai katru reizi nebm nepiecietams mekldt risindjumus kadai
problémar. ar kuru jau ir saskdrusies citi, iur lot boGuski. lai intelektudlajiem
darbiniekiem biitu lesp&jas uzzinat par citu kolggu pieredzi lidzigu problému
:inddand. kas nencliedzami samazindiu problEmas risindsanai nepieciesamo laiku.
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1zmaksas un pahelinatu darba raZigumu. Respondentiem tika vaicats: .Vai Jums ir
iespéia (un kads veidd) uzzindt par citu kolegu pieredz [Idzigu problému risinadana’
Ja 33, kadz veida Jas par to uzzinat? Respondentu atbildes norddiya. ka
intelekualapem darbimiekiem $3adas iesp&jas ir. tacu helzkad dala respondentu par
citt kolegu meredz uzzina tikai neformala veida no koléfiem val pazindm arpus
uznemuma.

Respondenm atbildes uz otras grupas jautdjumiem lay autoram izdarit
sekojosus secinajumus:

lielakajai daja: intelekmale darbinieku ir v&lme stradit k& uznémejiem. ja
vien viniem $ada 1esp&ja iiktu nodroinata. tatu gabvenie 8kérdli, kas atiur
intelekmualos darbiniekus no vélmes stradat ki uzn@méjlem. ir saisfiti ar
sociilajam garantjdm. nestabilu naudas pilismu. uzpémibas un zinasanu
uikuomu val liehem kapitalieguldjumiermn. Ka kompromiss starp Siem
diviem pretstatiemn bltu mtelektudle darbinieku pilnvaru paplasdinalana.
1eviedot to darba saturd uzngméjam raksturigds 1ezimes (1espgjas 1etekmet
darba sarmaksu atkar’bd no spgjam, zindianam un darba apjoma vai
sarez@tibas, ricibas briviba attieciba uz darba laiku. darba organizaciju un
darba izpildes metodém), kas paaugstindtu 5o darbinieku motivicijas
limeni, apmierinatibu ar darbu un darba razigumu;

lai paaugstinatu intelektudlo darbinieku darba razigumu un motivacijas
Iimeni. intelektualajiem  darbiniekiem japieSkir sekojosas pilnvaras:
izvéleéties. kadus darbus var projektus tie realiz€s. no kuriem — atteiksies:
vienotles par visiem nosaciumiem (termini. resursi, darba samaksa u.c.y ar
savu darba dev@ju (pasutitaju): padiem planot savu darba laiky; izraudzities
savas darba telpas un 1as iekdrtol péc saviem ieskatient; pasiitit piendkumu
velkfanal nepieciclamo tehnisko aprikojumu:  pienemt @mumus par
jautdjumiem. kas skar intelekwdlda darbimeka darbu: mazak kvalificBlos
darbus uzucet citiem; 1zvelgties un piesaistt specidlisius, kas vipu darba
tiem ir nepieciegami;

calvena problema, kas izsauc intelektualo darbinieku neapmiennatibu ar
darbu. ir saistita ar to. ka dalu iemumu par darba crganizaciu intelektualoe
darbinieku vietd pienem kads cits {augstdkstivods vaditays). lal gap padl
intelektudlie  darbmieki ir  sp&igi  plenemt [Bmumus gan  par
nepieciesamajiem resursiem. gan darba organizicijas metoddm. gan
nepiecie$amo specialistu plesaisti un vinu pakalpojumu 1egadr

lai palielinau intelekrualo darbimieku motivaciju un apmierindtbu ar darbu.
vimermn 11 jabai lespéjal idejas ne tikal izieikt. bet ar tas reahzet
intelektudlie darbinieki vélas. la) to vaditiji samazinatu rado$u darbibu
lerobezojosas procediras. birokratju. vadibas Itmenu skaitu un patrnamn:
lémumu  piepemsanas Atrumu. izveidotu zindfanu un ideju apmainas
sistému.  nodro$indtu  atgnezeniskds  saiknes saneméanu  (ekspertu
atzinumus, pétfjumus. klientu atsauksmes u.c.):

viens ne vaditaja uzdevumiem ir veidot tidu organizacijas kultiiru, kurd
valvena vertiba ir nevis 1enemamajam amatam var darba stdZzam. bei gan
specidlislu zindsandm un 1espé€)am un motivacijal dalities ar zinadanam.
lesp&as regulari legdt var papildindt zina$anas savd nozaré palielna
intelek tuglo darbimicku darba razigumu.

Treda jautdjumu grupa. kas tika p&uta ar dzile interviju palidzibu. bija sasitia

ar wtelekdlo darbinieku motivaciiu. lau i1eprieki8jas atbildes paradija, ka lielu
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darba laika dalu intelektualie darbinieki strida mdividuali. Apvienojumi ar
mielektudla darba specifiku un ipadajam zindsanzZm va: preredzi. kas ir nepieciesama
darba veiksanal. intelektudlo darbimeku vadidjiem lielakoties nav iespgju novertet.
ik daudz un cik efekfivi darbinieks pavada savu darba dienu un, pat ja ieguldis liels
nesaviiga darba apjoms. vai tas ir adekvats sasniegtajiem rezultitiem. Citiem
Jardiemn. tikal no intelektudld darba veic&ja mouvacijas ir atkarTgs. vai darbinieks
eruldis visu savu speku. energiju. zin@danas un piepiilli darba veik$anal. vai an
ap_,:jnéli samazinds savu leguldfjumu. lai gan aréji nekadi negafivi simptomi nebiis
novErejami.

Autors respondentiem uzdeva jautdjumu: kurds situdciias vipl ir bijusi lod
candariti par savu darbn orgamizacnia un kuras izjutudi neapmierinZtibu ar darbu
Srganizécijﬁ {sk. 1. tabulw).

1. tabuia

Intelektuito darbinieku gandarTljumu un neapmierinitibu izraisosie faktori
Factors causing imellectual workers' amends and dissatisfaction

i Izraisiju$i gandarijumu | IzraisTjusi neapmierinitibu

Pozitlvi darba rezultdn - 15 respondent ‘ Problémas darba orgamizacija - 10 respondenn
Klientu atziniba - 4 respondenti

Vadidanas stils. atticksme. polittka - 7 respondenu
% adibas uzslava - 2 respondenu Neapmieninodl darba rezultdt - 3 respondent
Darbz samaksa 2 respondenn

[nteresantl. ka tikal 2 respondenu i norddfjudi. ke gandamjumu ir radnusi
vuditdja uzslava var atzinlba, lzskaidrojumi Sadal situdcijal varéru bt vawak: —
durbinieki ret1t val nekad nesapem uzslavas no sava vaditaja. tade] neuzzina. kads no
13 varéiu bii gandarjums. val an sapem uzslavas joti biezi [de ar to vaditaga
atzinThal tiek pieskirta mazdka vertibu, var arl vadildjs nav visaugstaka autortilte. no
ki sanemt afzintbu. Intelekiualajem darbimiekiem daudz butiskak ir gut atzimibu no
savas nozares profesionalu puses. piemframi. arhitektam - legistol gada baivu
Latvijas arhitekiu konkursa. markeiinga specialistam — .Zelta amurn™ reklamas
konkursd ..Golden Hammer™ vai kinorezisoram — ..Lielo Kristapu™. Tatad lielakajar
dalas intelekwdlo darbinieku pals darba rezultdts smedz gandarfumu. 1ade} ir
biitiski, lai intelektudlais darbinieks sava darba rezulian vargw ierawdzTt un par to
sugemt atzintbu no savas nozares profesionaju puses.

ki redzams | tabuli. lielakad dale neapmierinitibas tomeér ir saistita ar espso
vadibas  sisiBmu un vadibas  pienemtajiem  l@mumiem.  organizatoriskiem
Jamdumiem. vadibas stilu. attieksmi val orgamizicijas politiku.

Respondentiem ari tika vaic@ts. kas vinus visvairdk molive siradat radosak.
inovutivak un efektivik. Liel@ka dala respondentu ka primaros i nosaukufi taklorus.
kas salsfn ar iek§8jo motiviciju — pasam velcamajam darbam jabul inieresantarm.
tam Jablr ar labiem rezultatiem. kas atbilst pada intelektuald darbiieka velmen
paveikt darbu peéc lespéjas Jabak un veicina 12 prefesionalo lzuugsmi. Ne muzak
biiuski ir arT tas. lai bt ieinteresets un aprerindrs klients. kas kalpo par
wgriezeniske saikni, ka darbs tiesdm veikis labi. ka ar? Iai kltents nosaka, cik lela
rvinas briviba un lespgjas izpausties radosi niek dotas darba veikSanai jeb. ka to
norade citl respondenti. lal biitu patstaviba un ricibas briviba. ko pastiprina atbildiba
par rezullang,
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Tas netiedi a17 nordda, kadas biitu intelektualo darbinieku vEéimes attiecibi pret
vadiiaju. kurd sava zina art ir klients. kur$ pasiita attrecigd veida pakalpojumus vai
darbus saviem darbiniekiem — arT vinam ir jabit ieinteres€tam un intelektualajam
darbiniekam jabiil patikamu ar vinu swradat kopa. K& aizist daZi respondenti. darba
samaksa art ir bauska. tac¢u pebiit ne 1z8kirosa. Tomeér nedrikst nenovertét darba
samaksas nozimi: lal gan naudas dé| vien intelekiualie darbinieki stradas nelabprat,
tomér naundai ir jakalpo par atgnezenisko saikni. kas 1r adekvata iegulditajam
darbam. laikam, zinaanam. kvalifikacijal. sasniegtajiem rezultatiemn.

DaZi respondenti nordda. ka bonska ir ar gaisotne kolekilvd — nav lespéjams
straddt radosi, movativi un efekiivi. ja kolekfivd valda ideju trikums, mehaniska
attieksme pret darbu un nejemtercsetiba. Viens respondents ari noradija. ka stradat
radosak un inovativak liedz lielais darba apjoms. kas izslédz iespgju katram darbam
vellt piendcigu laiku. Tatad liels veicama darba apjoms un katra atseviska veikta
darba novatoriskums val unikalitdte ir griili apvienojamnas val pat viena otru
lzsledzosas kategorijas.

Respondentiem tika liigts novéridt pasreizéjo darba samaksas sisiBmu savi
organizacija. Rezulidt liecina. ka tikai 5 respondenti ar darba samaksas sistému ir
aprmerindti. dalg)l apmienindtl arm r 5 respondentl. bet neapmicrmau - ¥
Respondentl. kuri ir apmierinati ar darba samaksas sistému, ki galveno argumeniu
mun te. ku darba samaksa 11 atkariga no paveikia darba apjoma, kas savukarl atkariga
tikal no pasa darba un spfjam. TaCu viens respondents atzist, ka nav bijusi
motivEjoSa maintga darba samaksas sisiéma, kad tika maksars par padante. lai gan
pasam darbiniekam nebija nekadu 1espeju veicama darba apjomu ietekm@t.

Tomér vairums respondentu ar pastivo$o darba samaksas sistému dalgji vai
pilnihka nav apmierinati. Galvenie witkumi esofajas darba samaksas sistémis, ko
atzimé&ja respondenti. bija: 1) nepamatoti lield atdkirtba darba samaksas lieluma starp
vadibu un darbiniekiem. 2) nepieciesamiba stradat papildu slodzes, lal nopelnin..
3) darba samaksas lielums nav atkarigs no darba apjoma. kompetences. eguldijuma
un kvahtites. 4) nav individudla novértgjuma. tadél visiem izsmiedz vienadas
premiyjas. 5) vadibas nevElésanas darba samaksas sistému 1zskaidrot.

Tadu janem véra. ka batisks 1r arl kopéjais darba samaksas lielums neatkarigl no
1. k& tas veidojas. Intelektualajiem darbimekiem art ir bliskl. a1 organizacya biitu
parskatama naudas plfisma un skaidriba. kadé| viens sanem vienu summu. bet otrs
cilt summu. kdde&] vienam i dienesta automaS$ina un arzemju komandejumi. bet
citam — ne, un kas ir 1as pakalpojums. par kuru vaditajiem tiek maksats vairdkas
reizes vairdk neki rerindas darbimiekiem. Raugoties ne intelektuzlo darbimeku
poziciiam. §1 neizprate 1r Joti pamatota. jo. k3 jau mindts iepriek$. neatnisinitie
durba orgamzicijas jautijumi, kas bt augst! apmaksato vaditdgju parzind. Ir
biunskakic intelektualo darbinieku neapmienndtibu izraisodie fakion, tdiad savu
augsto darba samaksu par neatrisinatajam problemam. pec intelekiudlo darbimeku
domam. vaditaji nebliu pelnijusi.

Lal noskaidrowu respondentu galvenos motivus. kadél ue vispar sirada, lika
uzdots jaudjums ..Kas ir 3 svarigakic merki, kiddel Jus stradajut?” Smeglds atbildes
paradija sekojoSu ainu (sk. 2. tabulu: tabula netika 1ek]auti motivi, kurus mingja tika
viens respondents).
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2. wabula
Svarigakie motivi, kadég] intelektuilie darbinieki strada
Major motives of intellectual workers why they are employed

Motivi Respondentu skaits

i
|
| Finanstlie ! 13
1
]

|

M

lespéja pasapliecindties. sevi pieradit o P
ﬁﬁu1 fiziska vai gariga aktivitare, aizpildTes brivals laks i s
[espEja but sabiedribd. bt saskarsme | 1

hicind[ profesieniio izaugsm: |

i
« Interesants, pattkams darbs
k

2

Atbilzu sadalijjums parada. ka galvenie jemesh. kad@] intelektualie darbinieki
siada. ir fimansialie up a7 tas, ka pats darbs ir interesants un patikams. Nakosie
niezak minétie faktor: bija lesp€ja pasaphecindties un sevi pieradit. nodrodinat
rizisku vai garigu aktivitan, tad&adi aizpildot laiku. citiem respondenuem buiska i
iespéle biit sabiedribd un saskarsmi. vEl dazi velas vewcmit savu profesionalo
izaugsmi. ko bez darba biru griiti pandkt. Viens respondents noradija. ka strada. la
palidzetu cilvekiem. un viens — ka durbs nodrosina patsiavibu.

Interesanti, ka tkal 3ada jautijuma formul@ianas gadyumid mtelekiuzlhe
varbinieki k& primaro ir nosauku$i finansilo pusi, jo jauldjums bija. kadé|
respondenti (vispar) strada (teorctiska varetu arl nestradar). Tomer. verojot pargjis
atbildes. r redzams. ka, lai gan nauda liek intelekrualayiem darbimekiem siradat,
wacu paréjie faktori nosaka. k& un cik ilgn mtelekiualais darbinicks stradas attieciga)a
orzanizacyja — ja darbs bis neinicresants. ber pafaphecinasanas lespEjam un
iespgjdin augt profesionali un ja intelekivalaram darbiniekam bus cita aliernativa.
vind to izmantos. Motivi ar 1zskaidro. kade] cilveki darbojas dazadas asociacijas vai
nerpelnas organizicijas bez atlidzibas — ju 34ds sabiedriskats darbs viniem skiet
interesants. dod 1espéiu pasapliecindties un sevi plerddit. dod iesp&ju bt saskarsmé.
vercing profesionilo izaugsmi, ar 31 darba pabdzibu uek palidzéts cilvekiem.
Athildes arT pardda. ka noteiktal dalai respondentt darbs ir vienigais veids, ki
pavadit latku un nodro§indt socialo saskari.

K& nunéts 1eproieks. neapmierinod: darba rezultin bija viens no faktoriem. kas
radija neupmierinatibu ar darbu. Uz jautdjumu (K& Jis jiraties, ja kaut kas Jums
darbd nav izdevies? Kadus secinZiumus izdarft?” 13 respondenti atbildgja. ka cenlas
nu kladam macities. analiz€ kiidas cBlonus. censas ko labot. 10 respondenti atzing.
ka 3adas situacijas nejitas labi 3 respondent atzina. ka pie kliddm vainigs laika
ritkums, | respondents atiiek klodaino darbu uz pins diendm un tad censas to
atrisindt, bet | respondents alzina. ka pats secindjumus neizdarot {10 1zdarot vina
vaditals). ta¢u kladas noversot.

Apkopojot respondentu sniegias atbildes uz irefds grupas jautijumiem. auiors
seeina, ki

¢ laj uzlabotu intelektvalo darbinicku niolUvECIiU. DEPIECISSaIns NOVETsl

trikumus darba organizacija. uzticot %0 jawdjumu risinasanu  pasiem
intelekiudlz darba veicZiem. ka arl 1eviest tddu vadifanas siilu un
uzgémuma politiku (personalpolitiku. darba samaksas sistdmu u.c.). kas
intelektudlaiiem darbiniekiem biitu pienernarma:

* lai intelektuilo darbinieku darba razigums buru augsts. nepieciesams

nodro§indt sekojoSus nosacijumus — iekigjo motivAciju (interesants,
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patstavigs. profesionilo 1zaugsmi veicineds darbs, ricibas briviba. patikams
klients un radoda atmostera). k& ar aréjo motivachju (atgrezeniska saikne —
gan atzintba, gan finansizla ieinteresénba):

s svarigakie motivi. kidel intelektalie darbinieki vispar strada. ir finansialie,
Inieresants un patikams darbs. iesp@ja pasapiiecinities un sevi pieradit. laj
biltu lespeja azpildit brive laiku, lespéja but sabiednba (saskarsme) un
profesionalas izaugsmes nodrosinasana:

s lai darba samaksa intelekmilajiem darbiniekiem biih: motivejosa, padiem
intelektudla darba veicgjiem ir jabiit iespEjam 1etekmét darba samaksas
lielumu atkartbd no sava iepulditd darba. kompetences un rezuliavem.
savukirt par darbiem. kuru apjoms ir ieprieké zinams un prognozéjams un
ko intelektudlals darbinieks nevar ietekmat. ir jabut 1epricks zindmam darba
samaksas Lielumam:

+ lai mtelekrudlie darbinicki butu apmierinati ar darba samaksas sist€mu
kopuma. fa1 sistémai ir jabut pilnigi atkldal, vaditdpiem ir japamato
al8kirtbas dazadu darbinieku darba samaksi. ka ari vadnidja darba samaksas
lielumam 1r jabiit atkarigam ne darbinieku veért&juma par vaditaja smeglo
pakalpojumu apjomu un kvalitat:

e liclakajai dalai intelektudlo darbinieku pats darba rezultats sniedz
candarfjumu. tadg] ir binsks. lal mtelekrudlais darbinieks sava darba
rezultatu vargtu ieraudz11 un par 1o sagemt atzinlbu DO savas nozares
profesiondlu puses;

» kludas un neveiksmes nevis sagrayj intelektuato darbinieku motivaciju, bet.
gluzi pretgji. liek tiem pastipnpat meklZt klidas célonus un lauj macities.
lur nakodajd reize sadas kludas nepielautu. Tade] kjudas ir nevis nevélama
paradiba, kas ir jaizskauz un kuru izrawsitaj) ir jasoda. bet gan 1esp&ja un
papildus izaicinZjums, kas ne tikal nodroSina intelektuala darbimeku
profesionile izaugsmi. bet ari vEimi atrisindt radusos problému un nakosaya
reiz€ to vairs nepiejaut.

Celuna jauwtajumu grupa. kas tika aplikota dzilajas ntervijas. bija saistita ar
kontroles funkcijas novertejumu. Atbildes uz epriek$gjiem yaudjumiern noradija, ku
inielektuahe darbinieki pad sp&) veikt sava darba paskontroli un nepiecieSambas
gadijuma veikt konggjosas darbibas atklato k]idu noverianal var klidu atk&riodanas
izslégsanai. ST iemesla dé] mazinds arf nepiecielamiba vaditajam veikl katra
intelektuatad darbinieka ikdienas kontroli. atstdjot 5o funkciju pasa izpiiditdja parzing.
tacu daudz biitiskak vadiidjam (val darba pasiititiiam. ja tas nav vaditas) pirms
darba uzdosanas defindt darba 1zpiides knitgrijus. tade] respondentem tika uzdots
Jautdjums: Val Jums pirms sava darba uzsak$anas ir zinami kritériji. péc kuriem
Jsu darbs tiks vériets? Kas Sos krigrijus tzstrada?”

3 respondenti atzina, ka $3du kriicriju nav. savukart 15 respondenti centas 3os
kritgrijus nosaukt. Dazi respondenti atzimeja, ka krit€rijus izstradd profesionalz
organizicija. Citi respondenti atzina, ka kritériji ir laiks, izmaksas. ien&mumi,
reitings. val ir ticls sasniegts izvirzilais mérkis, noversta probl#ma nzZkotns, klienta
apmierinatiba u.c. Sniegtds atbildes autoram liek secindt. ka lielakajai dala
intelektuale darbinreku nav definéti precizi kritgnji. p&c kuriem vinu darbs tiks
vertets., lde ar to rodas iespejas subjekinvitter darba vertéSana. Nemot veri
intelektudle profesiju daudzveidibu. aulors nevar ieteikt universilu kritériju sarakstu,
1ade] katram vaditdjam kopigi ar inlelektualajiem darbiniekiem un 30 darbinieku
darba pasttitijiem (klientiem. citiem darbinickiem u.c.) ir nepieciesams defing!
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Laram darbam atbilstodos krit€rijus. p&c kuriem var objektivi novertet veiktd darba
Iy alitati, apjomu un rezultatus. Tatad, lal nodrodinatu intelektualo darbinieku darba
wontroli, pirms darba uzsdkSanas Ir nepiecieSams definet veicami darba yvErtésanas
Rrienjus.

Lai noskaidrotu, kur§ varétu veikt inielektudlo darbinieku darbz kontroli.
respondentiem tika uzdots jawtdjums: . Kurs, pec Jisu domam. varétu visefekiivak
+ eikt Jisu darba kontroli?”

12 respondent: tie: vai netiedi noradija, ka pasi kontroig savu darbu. 4 - ka to
veic tiedais vadild)s. 2 — ka kolggis. Par to. kurs 1o varztu darTt labak., tika mingtas ari
pru["esionﬁlﬁs organizacnas. vadita):, kolggi. Kopumai respondentu vatrums par darba
Lontrotes nepiecieSamibu izteicds diczgan skeptiski. lai gan divi respondenti izieica
valmi. lai vinu darbs tomér tiktu kontrol2ts arl no citu puses, tad biitu vieglak
pamanit klidas. Ciis respondents noradyjz. ka vina darbu var vénét tikai ilgienming.
 Respondentiem ari tika ligts raksturot. kdda ir vipu atiieksme pret tiem. kas
kontrolé vipu darbu. 7 atzina. ka vigu darbu nekontrole. 4 v&rt&ja negativi. 4 —
neitrdli, bet 3 — pozifivi.

Gandriz ikviena intelektudld darba veik$anai. lai cik zinoss un spgjigs biitu
atnecigals specidlists, ir neptecieSama arl citu (t3s padas nozares val cltu nozaru)
specidlistu  zind%anas vai  lidzdaliba. 1ad€] Jou bltsks jawldjums 1. vai
intelektudlajiern darbiniekiem 1 wviegh pileejamas citu  specialistu zindsanas.
konsultachas vai 1esaistidanas darba sekmiga izpildé. Respondentiemn tika uzdots
autdjums: Vai Jums Ir viegli pieejamas citu specidlistu zinadanas, konsultacijas vai
jesaistisanas, velcot noteiktu darbu. Jisu darba sekmigan 1zpildei””

Tikai viens no respondentiem - jurists - atzina. ka jurisprudencé citu specialistu
mesaisisana un konsulldcijas nav izplatilas. savukart pargjiiem respondentiem ar 8o
jautijumy  bltisku problému nav. Tomeér. k3 atzimé&a dazi respendenti, citu
speciahistu plesjamiba var but ierobezola vinu lielas noslogotibas d&l. vai arT citu
specialistu pieejamiba ir atkariga tikai no pasa persomibas. kontaktiem un sp@jam
sarundi. jo motivet finansiali nav nekadu iesp&pu.

Autors secinz. ka citu specidlistu konsulticiju. zin@$anu var palideibas 1egisana
omer lielakoties ir atkariga no paSa prasitdja sp&jam bez kidiem resursiem ses
nepiecicsamo miormaciju vai palidzibu 1egiit. Pienemsim. ka rindSanu tur@td)s
neselas ar savam znasandm var darba latku nesaviier dalfiies un nesniedrz nekadu
palidzibu. Saja gadijuma arl paradas zind$anu ierobeoliba. kas nenoliedzami norada
uz to vertibu. Tas nozimé. ka ikviena veida konsuliaciam. legulditajam laikam vai
darbam. ko kads specilists velta cilam organizacinas biedram, tomer ir ari finansiala
vartiba. kas lelakaia daja orgamzaciju netiek noverneta.

Daudzu iepriek$€jo jautdjumu atbildes autoram lika secindt. ka vaditdja darba
saturd 1r nepleciesams veikt virkni 1zmaimnu. AT respondentiem tika vaicds: . Kas
bl svarigakie vaduiaja pienakumi un uzdevumi. ko Jds no nem sagarditu””

Visvairak respondentu mingia. ka vaditdiam nepieciesams nodrosmal darba
organizaciju un nepieciesamoes darba  apstakius - lar butu  plegjamn  vis:
nepiecielamie resurst. lekdnas. paligl. alnsindu administrativie jautdjumi. lar biu
skaidriba. kur$ ko dara, vaditdjs ar7 butu ta personu. kas sadala darbus. klientus vai
pastitpumus. K& nako$ie visbiezdk piemingtie pienzkumi un uzdevumi. ko
rsspondenti sagaiditu no  sava vadiida. i saistih ar organiziicijas  attistibas
nlinosanu., vienota mérka izstradi. uz kuru tiekties. Respondenti arf labprat redzéw
vaditaln k& galveno argjo sakaru veidotdju. pleméram. starprautisko sakaru
veidosanas. organizacijas interedu aizstavésanas. kllentu piesaisies jomi. Dala
respondentu vaditaju labprat redzétu arl k3 konsultantu un paligu preblému
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risinadana. Viens no respondentiem norzda. ka vadiidjam vajadzEtu stradat attiecigo
darbu. la1 vind zinatu, ¢ik daudz laika prasa dazadu darbu veik3ana.

Respondenti arT labprat no vaditija sagaiditu skaidrus meérkus un prasibas, lai
viniem bidtu skaidriba. kada virziend un ka stradat. No vadidja respondenti vElEtos
arT ta spéju motvetl darbimekus. nodrosinat adekvatu darba samaksu. rlip&ties par
darbinieku apmierinatibu. Respondenti arl norada uz to. kas vaditijam jadara
personilvadibas jomz - javeic un janodroSina darbinieku apmiciba, jameklg un
Japiesaista darbinieki. Dala respondentu norada. kadam bitu jabat vadnzjam -
vipam 1ir jabdl liderim. jabat demokratiskam. vigam nav jalejaucas intelekiudlo
darbinieku darba.

Respondentiem tika uzdots jautaiums: .Ja Jasu kolektiva izcelas konflikti, kadi
ir visbiezakie %o konflikm cgloni?” Tris no respondentiem atzina, ka konflikti vinu
kolektivd nemédz bit, savukart pargjie respondenti min€a vairakus konflikw
clopus.  pieméram, uzskaw dazadibu.  viedoklu nesaskanu, parpratumus,
neskaidribas darba uzdevumi val pienakumuatbildibas sadalé. atSkirigds darba
veikianas metodes. parstradasanos. nogurumu. personigu nepatiku, nevElE3anos
piekapties, privatas problémas mias. vaditdja nesp&ju veidot kolektivu, terminu
neleverosanu. kolégu negodigu attieksmi. vadibas represijas vai finansiala rakstura
c&lonus.

Bez gaubam. konflikti ir neizbégama paradiba. tadu vaditija vzdevums bitu
noverst tos konfliktu cBlonus. kas it saisilh ar organizatoriskajiem jauldjumiem, ka
af minimizél personiska rakstura konfliktu celonus. veicinot kolektiva biedru
savslarpélo sapratni — tas ir lespé&jams gan ar kolektiva saliedeSanas pasakunmiem.
¢an an1 specialiem kursiem. kas pahdz labak parzudzities uz kolégu ipaintbam no
cild redzespunkta un lzuj 10s labak izprast. Nedriksteéw bat 1a. k& nun viens no
respondentiem — vaditajs nespéj veidot kolektivu. Sada gadijuma vaditajs neizpilda
vienu no galvenajam funkciiim - sniegt vadibas pakalpojumu saviem darbiniekiemn,
I1dz ar to jasaubds par to. val intelekrualajiem darbiniekiem $ads vaditdjs vispar ir
nepiecieams.

Ka v&l viens no spilgtakajiem konfliktu piemérem, ko atcergj@s viens no
respondentiem. bija par respondenta vaditdja iecelSanu amata bez jebkada konkursa.
ka arT atbildibas sadali. P&c autora domam. $adam vaditdjam, kura atradan3s amatd
tiek ap$aubita no vipa darbimeku puses. nav nedz autonitites. nedz ark vind spg)
sniegt kadus vadibas pakulpojumus saviern darbinmiekiemn, jo darbinieki neakcepie
savu vaditaju. Te ir viela pardomam. var lidz3inejd prakse. kurd augstakstavosa
vadiba pienem darba zemaksiavodo, ir adekvata intelektuale darbinieku kolekiva -
ja jau vaditajam ir jasniedz vadibas pakalpojumi saviem darbiniekiem, tad arl
darbiniekiemn ir jabit izvéles 1esp&jal. no kura vaditija vini $os pakalpojumus velétos
sapemt.

Ka pédéjais jautdjums. kas sastils ar atbalsta pakalpojurmiem. bija: ,.Kada veidu
papildus pakalpojumi. informacija. tchnologijas. iekartas. inventars utt. Jums bitu
nepiecielams. lai Jus varétu siradat vel efektivak?” Lielakoties respondentu minétie
leteikummi jau ir tiku$l aplokon geprick3@jos jautajumos - gan tas. ka valrakus
mnteicktudlos darbiniekus nomic lielars darba apjoms un laika wdkums atseviSku
darbu veik3anai, gan izglitibai un kvalifikicijas celsanal. gan ar nepieciesamiba
pasiem intelektualajiem darbiniekiem noteikl. ka&cda veida datoniehnika un
programmatira nepiecieSama. gan v&lme mazak kvalificétos darbus uzticét
aststentiem. tadéjadi izbrivEjot latku cuim nodarbém. gan nepieciesamiba péc
profesionalas literatiiras vai latka. kad doties uz bibliol€ku, gan arl iesp&ja planot
savu darba laiku un. iesp&jams. stradal arl no atltdluma. izmantojot internetu. Jauna
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szime ir vienz respondenta slidsiba, kas stradd augstskola. ka netiek nodrodinati
zlekomunikacyju pakalpojumu (pav 1espgjas zvanit no darba tdlruna), un ka
nenieciesama arl &dnica un alpiias sturitis.

* Galvenie autora secin@jumi, izveriéjol ceturtis jautdjumu grupas atbildes. ir
sekojost:

e katram intelektualajarmn  darbiniekam noteiktu  darbu  veik3anai ir
nepiecieSams piedkirt budzetu. no kura vins pgc iepriekd noteiktdm likmeém
var pilesaistit ikvienu darba veik$anai nepiecieSamo specidlistu, konsultantu
vat kAda darba veicgju un par sanemtajiem pakalpojumiem samaksat. jo
tikai tad Sie zipaSanu turetdji vai darba veicdp bis leintereséti ar savu
veértigake Ipaumu - zinasanam — dahities. savukidrt  ikvienam
mtelektudlajam darbiniekam situdcya. kad darba apjoms ir parlieku liels.
bt 1espéja uz laiku vai uz noteiktu darbu veikSanu piesaistit sev paligus.
asistentus vai cita veida specialistus nepieciesamo darbu veiksanal:

e katrs Intelekrudlais darbinieks zina hielu dalu ne risindjumiem sava darba
raZiguma palielinaSanai. tatu vinam nav 1espeju los realizét;

o vadidanar i jakliist par atbalsta funkenu, kurd intelekwalie darbimek:
nosaka, kadi vadibas pakalpojuini vipiem ir nepiecictami. un alliecig
intclektualie darbinieki k& pasiititay an venétu vaditaja sniegumu. Ja
vadild]s smedz vadibas pakalpojumus saviern  darbimiekiem, tad an
darbimiekiern ar jabiit azveles  iespéial. no  kura  vaditdg ovin Sos
pakalpojumus veletos sanemt:

= visbieZzikie fakiori. kas izraisa konfliktus organizacijas. ir saistiti ar vadibas
nespéju  ainsinal  organizatoriskos  jautajumus  un veidot  saskanigu
kolektivu:

» lai nodrodindtu intelektuilo darbinieku darba kenfroli. pirms darba
uzsiksanas it nepiecieSams defingt veikid darba vértésanas kritérijus;

« intelektudle darbinieku darbu ikdienas ITment vishietderigak ir kontrolét
pasiem 31 darba veic&jiem. intelektudlajiemn darbiniekiem ir jabit iesp&jal
$aubu gadijumi nodot savu darbu izskatiSanal citam spectilistam (kolggim,
vadnigjam). lal tie vargtu smegt konsulticiju vai palidz2t atrast un novérst
kadu kiadu. ja tada ir radusies. bet intelekiuala darba kontrole no vadibas
puses 11 lespEjamma tikai ilgtermina.

Pedéia jautijumu grupa. kas tika aplikota dzilajds intervijas. bija saistita ar
ntelektuali darba raZiguma noveriésanas problemaitiku. JaatzTst. ka uz jautdjumiem.
has sastitl ar intelektualo darbinieku darba raziguma novértsanu. respondentiern
bua visgritik atbildet. k@ arm vimem bna dazadi viedokh par to. kada veida var
noveériél vinu darba razigumu un kidi ir darba raZiguma vert€sanas kritérijn K&
svarfedkos kritérijus intelektudla darba raziguma noteik$anai respondent mingja gan
kvalitativa. gan kvantitativa rakstura raditdjus. pieméram. veikid darba kvalitate.
seikto darbu skaits, apgrozijums un pelna. ko nodrosindpns atuecigals darbmieks.
klieniu apmierindtiba, femunu ievérofana. pateréto cilvekstundu skaits. ¢tk radoda ir
125traddtd ideja. jaunievedumu skaiis, veikta darba sarezgitiba. sasniegts vElamais
rezultats. citu profesiondlu verigjums. ieglta pieredze. veicot darbu.

K3 redzams. kntériju ir Jou daudz. un tie ir leti atSkirigi. pat pretrunigi — ia
viend gadijuma svangakais kritérijs ir veElami rezultita sasniegdana neatkarigi no
palérgto resursu daudzuma. tad citd gadjumi pai€rdto resursu daudzumam v
iz3kiro8d loma darba raziguma noteikdand. Vawdki respondent pai atzina. ka
aseviska darbinieka darba raZigume var vértét ukai ilgtermina.
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[eghitas respondentu atbildes liek autoram secinit, ka intelektuald darba
raziguma izpeélei un novertésanai lidz §im gan vadidanas teoriji. gan praksé I
pievérsts parak maz uzmanibas, tidg] gan vaditajiem. gan pasiem intelektudli darba
veicgjiern triikst izpratnes par intelektuala darba razigumu un ta novertédanu. Aulors
secina, ka intelektuala darba raZiguma noteik$anal nav lesp&jams lzmantol vienotus
kritérijus vai formulas. tadg] katra intelekiudla darba razipuma noteik3ana ir jauztic
katram darbimekam pasam. Savukirt. lar intelekiualie darbiniek: biinu ieinteresét
sava darba raZigumu nemitigi paaugsiinat, ir nepiecieiams velcindt savstarpgjo
konkurenc: starp intelektualajiem darbiniekiemn.

Respondentu snieglds atbildes uz at8kirigiem jautdjumiem nereti bya Iidzigas,
tadgl. pec autora domam. vairikus secindjumus un neatrisinatas problémas biity
lietderign apvienot. radol 1espeju izvirzit vairdkas hipotézes par nepieciesamaiam
lzmawpam intelektudlo darbimeku vadisand. kuras bdw jespe€jams apstiprindt ar
kvantilaliva petiuma palidzibu.

Attiecibid uz lespgjamajam izmainam darba attiecTbu modell autors 1zvirza divas
hipotezes: pustavosais darba attiveTbu modelis nemotivé intelekrudios darbiniekus
pasus répeties par sava darba raZiguma pasiaviguy padgugstindianu, ieviesot
intelektuald darba sanwd uzpéméjam roksturigas iezimes (ricibas briviba. lespejas
noteikt un vienoties ar pasfifiiaju par veicamajiem darbiem. to apjomu un samaksu.
konkurence). tiek uzlabota intelekmalo darbinicku motivacija paaugstingt savu
darba raZigumy,

Otra hipotézu grupa ir saistiia ar intelektualo darbinieku 1Bmumu pienemsanas
tiestham. kas butu 8ada: irefekiudlo darbinieku motivacija un darba raZigums bits
augsiaks gadijuma. ja vipiem paSiem bis Iémumne piepemianas lesthas un
nepiccieSamie resursi attiectgd darba organizésanai.

Hipotéze. kas skar inielektuilo darbinieku motivaciyu. bitu sekojosa: [uf
intelektualo  darbiniekn darba motivacijas Timenis bitw  aungsts, nepiecicams
nodraiingt gan iekséjo morvacijy (interesants. patstavigs. profesionalo 1zaugsmi
velenosds darbs. rictbas briviba. saskarsme. 1esp&las izméginat ko jaunu. paiikams
klients un radoia awmosféra), gan dargjo motivacyy (atzimba un finansiala
1emnteresetiba).

Savukart hipotéze, kas skar nepieciesamas izmainas intelekiudlo darbinicku
vadigju lomd un darba sawrd, butuw formulejama sekejodt: /ai paaugstinatu
inteleleudlo darbiniebn darba raZigwmu, vadisanai iv jakfiist par atbalsta funkcipu,
kurd imtelekivdlie  darbinieki nosaka, kadi vadibas pokalpojumi viniem v
nepiecie$ami, un attieciei intelektudlie darbinieki kd pasutizafi arl vériem vadigia
saiegumy, Otra hipoigze, ko izvirza autors saistibd ar intelektudlo darbinieku
vadndja lomu. 1r sekojoda: lai paaugstinatu intelekrudlo darbinieku darba raZrguma.
intelekmidilo  davbinieku vadiidjam javeic jauna vadisanas funkciju — zindSanu
vadisana.

Ka redzams. autoram vel javeie pélijuma otrais posms — kvanitativais pétyjums.
Kas lzvirglds hipotézes vai nu apstiprinatu. val noraiditu. tadéu arm kvalitativa)a
pélfjumi 1egitie rezuliat: nordda uz to. ka. lai paaugstnatu inteickiualo darbinieku
darba raZigumu. kardinali 1ir jamamnas gan vadidanas metodém un prnincipiem. gan
darba ailecibu modelim, gan vadiid)a lomal organizacija.
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Intellectual Workers Assessment of Existing Management Practice
in Larvia

Summary

Since the end of last cenwry management sclentists and professionals have
emphasized the need to improve inellectual work productivity that has not been
possible with the old means of management onginally designed 10 manage manual
workers. The research was conducted to find out intellectual workers opimion of
existing management practice in Latvia and working out proposals for improving
intellectual workers management principles and methods. The Author reveals the
results of the first stage of research — hypotheses that are as follows: the exisung
employment model does not mouvate miellecual workers 10 take care of their own
work productivity and 1s mmprovement: adding entreprencunal features to the job
content and coniext of mtelleciual workers would 1mprove their motivation to raise
their own work productivity; molivauon and productivity of intellectual workers will
be higher if thev will have all decision making rights and resources for
accomplishing their duties: 10 ensure high motivation level of intellectual workers
i's mmportant to provide both internal and extermal motivanonal factors: 10 raise
mieliectual workers productivity management should become a support function
where inteflectual workers determine what management services thev need, and
iniellectual workers would be able to evaluate their manager’s performance: tw
improve intellectual workers productivity the management of inieileciual workers
should accomplish new function of management — knowledge managemenit.

Key words: mniellectual work. work productivity. manzgement funcrions. motivation.
knowledge management.
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Konkurences speki mobilo telekomunikiciju nozaré
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Konkurences situicija mobilo sakaru ure Lanviid pédéjo desmit gadu laikd 10 straup
arTsjusies.

Pémuma meérkis ir veikt konkurences situaciias novér@umu laika posma ne 1995 hdz
2000. gadam. ne 2000, Iidz 2005, gadam un péc 2003, gada. 1zmantojot nozares specifikal
pielagotu Portera piecu konkurences spéku modeli.

Veicot konkurences spEku analizi, secinais. ka telekomunikaciju nozares liberalizacija ir
veicindjusi jauni daltbnieku ienak$anu tirgn, k3 rezultatd tiek mainiu konkurences spéku
sdmEri. Arvien nozimigiks dazido piegadardjn speks un regul&rosd vide atstdj riesu ietckmi uz
pieaugodu konkurences intensitai.

Atslegvardi: mobilas telekomunikicijas. konkurence. konkurences spéki. reguléjo3d vide.
tirgus liberalizacija

Ievads

Kops 1993, gada mobilo sakaru trgus Latij@ it piedzivojis arvien straujaku
konkurences attisttbu, Nozare ir atiIsfliusies no sdkotngjas monopolsituicijas Iidz pat
relativi brival konkurencei, kas savukart atstd] bltisku ietekmi uz kKauza uzp@muma
konkurtspéju un ta poziciju nozaré.

Neatkargi no nozares profila pamauerobezojumus uznemume konkurgispgjas
attistibai nosaka tirgus mikrovide un konkurences situdcya konkrétaja nozarg.
Tadejad: uznemuma konkurdtspeja ir Lied atkariga no uznémuma spéjas ictekmét
tirgus mixkrovidi un konkurences situdciju sev vélama virzieng.

Literattrz tick izmantoti dazidi modeli konkurences situicijas novert&sanal.
Viens no plalak pielietotajiem ir M. Portera (M. Porrer) [1] piecu konkurences
speku modelis (1. att€ls). kas apraksta tirgus mikrovidi un esodo konkurences
stluaciju nozaré. turprett spfku samers rakswuro katra uzn@muma Jesp&jamo
konkurences priekSroctbu.
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Saskana ar $o modeli konkurences speku samérus tirgh veido éetr1 komponenti:

e jaum {val putencialie) urgus dalibnieki.

e piepadaldju speks,

= pirceju speks.

= aizvietolajpreces vat pakalpojumi.

So spéku mijiedarbiba nosaka konkurences siludciju un katra uzpEmuma
stratégisko poziciju nozarg. Jo intensivaks ir katrs no min&ajiem spékiem. jo asaka
konkurenee valda tirgil

Jauni tirgus
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ts |
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T g
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Avats; Porter WP

/. wz. Portera precu konkurences spéku moedehs
Porter’s Five Forces Driving Industnes Competinon

Portera modelis ir balstits uz piengmumu. ka uznémuma strai®gijar ir jdhiit
veidotal. pemot vBra nozard pastavosas iespéjas un draudus. Tapat arl konkurences
strat€gija tiek balstita uz korekiu tirgus procesu un t dinamikas imerpretaciju,

Tomér vairAka pémieki norddijust uz Portera modelm plemitodiem
wrobezojumiem. kas r noteikil jdnem verd., veicot konkurences situdcijas
noveérigdanu un analzi, preméram:

¢ piecu speku modehs 1r statisks un nevar tikl piehietots dinamisku izmain

analiz8sanal — Reklya rRecklies) [3]:



176 VADIBAS ZINATNE

* modelis paredzéis tikai 3 mingto dimensiju un to apakidimensiju
kvalilalivai noverigianai. to nevar piem€rot spfku un o izmainu
kvantifalivam noveriejumam — Sérensens rSarensern) [4];

* modelis ir veidots universals. tApec netiek pemtl v&ra visi konkréto nozari
tetekmeéjosie iekS8lie un ardjie faktori. kas ued letekmé firgus attistibas
virzienu un tempu — Dovns (Downes) [3];

s modelis ir teorgtiski paretzs. tomer. ja visi uzn@mumi konkrétd nozarg
sekotu $im medelim. neviens nevaretu iegit konkurences prieksrocibu. jo ta
balstis uz nevienmérigu speku sadalijumu — Naits (Knights) [6].

S0 minéto icrobezojumu  dé[ sakotngjais modelis nelau) veikt empirisku
kvantitativu spéku szverteSanu un to salideinajumu balstit uz matematiskiem
modeliem. tomer kvalitativs speku novergjums. nemot vera minéios lerobeZojumus,
sniedz pietiekami adekvatu tirgus situacijas novertéjumu.

Uznémumu konkurgtspgju un piecu konkurences speku model analiz€judi an
Latvijas petnieki. J. Caune noradiis uz esodo konkurgispgiigds priekdrocibas
nodrofinddanas modeju nepilnibam [7] un U. Duka papildinaps Poriera modeli ar
spekiem. kas letekm& sabiedrisko radiokanalu konkuretspgju kop2ia raidode
organizaciju tirgd [8].

Balstoties uz minéto modeli un 13 jerobezojumiem. auiors 1zvirza sekojosas
hipotezes par konkurences spekiem mobilo telekomunikaciju tirga Latvija:

» Leztvijas mobilo telekomunikaciju nozaré konkurence Ir saasindjusies.

pieaugot konkurences speku ielekmei uz tirgus mikrovidi:

»  konkurences spku ietekmes izmainas Latvijas mobile telekomunikaciju

nozar ir atkarigas no So speku 1ek$&jo un aréjo procesu mijiedarbibas.

1. Teorétiska modela papildinajumi

Ta ka Porterz piecu speku modelis ir visparigs un neietver atliecigas nozares
specifiku. tam, pé€c autora domam, nepieciedamas vairakas korekcijas. lai precizak
attélotn un ieklauty aprékinos nozare valdosos procesus. Nemot vErd mobilo
telekomunikaciju nozares specifiku. nepieciesams:

+ modell ieklaut jaunu sp8ku — reguljoso vidi — ki nozares atistibu tiedi
letekmejosu dimensiju. Ta ki telekomunikaciju tirgus. lidzigi ki citas
sabiedriske pakalpojumu nozares, tiek strikti reguldts. regulgjoia vide
lenem nozimigu lomu kopé&)a konkurences situdcijas noverlgjuma:

s piegadataju  sp&hu  sadallt  apaksdimenspas  athilsto$i katras
apaks$dimensijas darbibas virsbal. izdalot:

— telekomunikaciju tikla infrasiruktiiras piegadatajus.
— mobilo talrunu piegadatijos.
~  salura pegadatajus.
Autora veiktajd p8tyjuma zmaniots modificdis Portera piecu spEku modelis.
kurd jetver sevl reguljodo vidi ki papildu faktoru. kas aistd) jetekm gan uz
konkurences spekiem, gan uz kop&io konkurences situdcipu tirgi,
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2. ure. Parveidotrs Portera precu konkurences spéku modelis
Modified Porter’s Five Forces Model

Balstoties uz modificdte  modsh  konkurences nove@ricsanai  mobilo
telekomunikaciju nozaré, autors &1 darba letvaros veicis konkurences sifudcijas
analizi un novertgjumu latka posmam no 1993, hdz 2000. gadam un ne 2000. hde
2005, gadam.

lzmantoiot konkurences spéku noveénéiwmu niungtajiem laitka posmiem un
pasreizejas lendences mobilo sakaru tirgil. k& arl pasaules pieredzi. autors 1zstradas
prognozes par konkurences situdcijas atitstibu no 2003, gada I1dz 2010, gadam.

2. Konkurences speki 1995.-2000. gada
Konkurence

1993, gada 19.janvary GSM (Glebal Svstemr fur Mobile Commnmications)
pakalpojumus sika sniegt SIA Lanvijas Mobilais Telefons (LMT). 1993 gada licenci
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sanéma oirs mebito telekomunikiciju operators Baltkom GSM. kas savu darbibu
uzsika 1997, gada 1§. mana un klientu piesaistei izmantoja tanfu atlaides sarunam
sava tkla [9]. Sutuacyu urgi raksturoja saiidzinosi 1€ns klientu pieaugums un relafiv
augsti tanfi. kas saistih ar augslam fiksétdm 1zmaksam telekomunikaciju tikla
zblver visa Latvia.

Kopuma konkurences situciju autors raksturo ki vidéji intensivu konkurences
cinu starp diviem sp&ku saméra zina loti atskirigiern urgus dalibniekiem.

Piegadataji

Pirmkart. operatori bya atkarigi no mfrastruktiiras elementu piegadatajiem. jo:

e tirgil bija neliels piegadata)u skaits;

e jaunu piegaddidju 1zvele bija saistita ar ieverojamam investicijam
telekomunikaciju fikla infrastruktiiras 1zmalnail.

Ourkart. mobilo talrupu piegadalayu ietekme bija butiska. jo:

» nrgd ki vertiba galvenokart tika atzits tikai NOK/A zimols. kas 1evErojarm
palielingja & piegadata)a etekomi [11]:

e plegiditaju razofanas jaudas bija pietiekamas tikal sirau) augo$a
Rietumeiropas tirgus vajadzibam. $T iemesla d&] Latvijas urgus vajadzibas
daléj uka 1gnoratas;

¢ pastavgja intrastruktiiras un mebilo talrunu razotdju vertikata integracije.
kas palielindja pregddatdju 1etekmi nozaré,

Rezultata tirgit pasiaveia levérojams piegadataju spéks. jo operator bija tiedi

atkarlg no piegadataju piedavijuma bez buiiskas iespéjas to ietekmel.

Pirceji

PircEilem pastavéa augslas operatora maipas barjeras. galvenokart papildu
izmaksus. Jo. mamnot operatoru. bija nepiecieSams mawmit idlrupa nummuru. Tas
savukarl vajingja pircgu spéku, jo radija relativi nelielas 1esp&as  mainit
pakaipojumu sniedz&ju (operatoru).

Pircgju bize $ajd laika posma bia fragmentéta. f.1.. neviena pircéja pakalpojuma
patérins nebija tik liels. lai tas varéu ietekmé&t piedavato pakalpojumu nomenklatru
val to cenu.

Autora pétfjumni liecina. ka pircéiu cenu elastiba bija nebela. jo pakalpojums
calvenokart tika izmantots pircju biznesa funkcifu nodrodingsanai.

Tadgjad: autors secina. ka pucBju spéks nebija biinsks. jo vipiem bija ot
nelielas 1espé)as ietekmét nozares atiIstibu.

Jauni tirgus dalibnicki
Jauna operalora licences izsmiegSanar bija neplecieSams valsts institaciju
l&mums [12]. Tas 1evErojami apgritingja licences legi$anys procesil, jo:
» potencidlajam  operatoram bia jasapem Uesibas Izmanlol lerobezotos
resursus — frekvencu diapazonus un numeracijas apgabalus:
*  bija nepieciesamas leverojamas mvesficijas (ikla izbuve.

So faktoru dg] jaunu tirgus delibnieku drauds bija minimals. jo sareZglid un
finansial 1etilpigd komercdarbibas uzsakSana kav@ja jaunu konkurentu ienak$anu
tirgu.
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Aizvietoraji

(jalvenie pieejamie aizvieiotd): apskalamaji laika perioda bija:

s publiskie raciju 7kl

s peidzeru (radioieleksu) Gkh. kas mazak funkciondlus pakalpojumus
pieddvaja par [idzigam cenam ka mobilo telekomunikaciju operatori.

lerobeZotals alternativu skaits hiecina. ka alzvietoidje drauds bna minimals, jo
mobilo telekomunikaciju operatori piedavija pakalpojumues. kuriem hdzvertiga
alzvietotdja tirgl nebyja.

Reguléjosa vide

1993. gada piepemtais likums _Par telekomunikaciiam™. kas bija spekd lidz par
2004, gadam. Likums galvenokart tika attiecindts  ukar  uz  fiks8tajam
telekomunikacijam {Laiftelekom), un ta ieickme uz mobilo telekomumkaciju sferu
bija loti vispériga.

Autors uzskata. ka analiz®iamaja laika posmid regulérodas vides ielckine uz
mobilo telekormunikaciju nozar bija minumala un nozares allistiba notika atbilsies
brivas konkurences nosacijumiem.

3. Konkurences spéeki 2000.-2005. gada

Konkurences spgkt samers péc 2000, gada ieverojami mainijas, un galvenokarn
1o ietekm@ja telekomunikacijn nozares hiberalizacija.

Konkurence

Konkurences situicija trgd mamijas vairdku jemeslu d&l. Vissvarigakas
taktors. kas biiriski mainfja situaciiu nozargé, bija fakts. ka 2000. gadd Bulthom GSM
nopirka uznémums ar pieredzi citu valstu mebilo telekomunikaciju urgos — Tele?
[9]. Tas savukart vewdoja  objekilvus  priek3posacTjumus  abu  mobile
telekomunikiciju operatoru  strai€gnu  diferenciacijal.  kur viens no  trgus
dalibniekiem {Tele?) 1zvElgjas cenu lidera stratégiju. savukart otrs (Lanvifay Mobilais
Telefonsy — kvalitates 1idera strategiju.

Vienlaikus strauja prekd$apmaksas produkiv  atlistiba nodrosingja  mobilo
telekomunikaciiu pakalpojumu iespiesanos pateréidju urgill (consumer market). ta
nodro$inot jou strauju klientu skaita preaugumu.

Kopumi bija vérojama intensiva konkurences cipa starp diviem lrgus
pamatdalibmekiem par pat€ré1aju tirgus ieguvi un sadali.

Piegddaraji
Mobile telekomunikdciju fiklu operatort bija atkarigi no divu  veidu
piegadatdjiem.

Pirmkart. operatori bija atkarigi no infrastruktiiras elementu piegadatajiem. jo:

» mobilo telekomumkiciju Tkl bijz sasniegusl brieduma stadiju. un cita
piegadata)a 1zvele vai nomaina prasija parik lLielas investicyas:

o tikla infrastruktorzs clementu savsiarp@a atkartba un  savietojarmibas
nepieciesamiba nelava veiki daléju piegadalaju maigu:
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¢ mobile telekomunikaciju ttklu operatoru potenciila ietekme uz raZotiju bia
neliela. jo salidzino$: mazie iepirkumu apjomi nespéja atstdl nozimigu
iespaidu.

Otrkart. vérojama mobilo tdlrunu pregadaidju batiska ietekme. jo:

+ starp mobilo telekomunikficiju tiklu tehnologiskaidm iesp&am un
mobilajiem talruniem pastaveéja wehnologiska atkariba:

+ mobilo tAlrupu funkciondlas lespgjas liela mérd noteica infrastrukturas
elementu pilegadataju biznesa stratégija:

s jauni mobilo tAlrugu tipl urgd tika virzit neatkarigl no operateru interesém.
kas var®ja atstdt negativu ietekmi uz (ikia investicjdm un jaubu
pakalpojunu 1zstradi.

Sie fakiori. pEc autora domam. liecina. ka tirgll pastivéja ieveroiams

piegddatdiu spks. jo operaton bija uedl atkarigr no plegaddatdju piedivijuma bez
biitiskas tesp&jas to ietekimgt.

Pircéii

Pircejiem bya augstas operatora mainas 1zmaksas (tiedds un nenedas). jo. mainot
operatoru. bija nepiecieiams mainit 12lruna numuru.

Nozar€ pastavela fragmeniéla pirceju béaze, kas nozim&ja. ka neviena pircgja
pakalpojuma patenné nebya tik hels, lai tas varetu ieickmét pakalpojumu vai to
cenu. tadejadi uka mazinats pircéju speks.

Tirgii bija v&rpjama aizvien pieauge$a pircju cenu elastiba. pleaugol
privatkiientu {fizisko personu) ipatsvaram mobilo telekomunikaciju nozaré.

Kopuma nozaré pastavéja vide]i nozimigs pircéju speks. jo pircdji par svargam
uzskaiija pakalpojumu 1zmaksas. savukart operatorierm bija biuisks kbientu skaits ikl

Jauni tirgus daltbnieki

Tirgd iendca vairdki jauni dalibnieki:

e Zetcom ka3 mobilais virtualais operators, piedaviajot priekSapmaksas sarunu
kartes Amige (2002) un Hallo (2005);

e Bite Larvija — tre§ds GSM un UMTS (Universal Mobile Telecommu-
nication Svstem) licences izsoles uzvargtajs. kas savu darbibu uzsaka 2003,
gada beigas [13].

Biitiski. ka §aja {az& jaunajiem tirgus dalibniekiem bija iespéjas izmantot jau
1zblivéto telekomunikdciju fiklu infrastruktiiru. neveicot iev8rojamas investicijas
komercdarbibas uzsaksanas {aze.

Jaunu urgus dalibmeku drauds bija lot nozimies. jo mobilo telekomunikaciu
pieslégumu skalts bija tuvu piestingjuma limenim. ki rezultdid jaunie tirgus
daitbnieki méginaja uzsakt tirgus pardali.

Aizvietotdfi

Saija laika posma galvenie aizvietoldji bija:

e Triatel izmanwojot CDMA (Code Division Multiply Aceess) tehnologiju,
kas woodrosina mobile telekomunikaciju pakalpojumus. 1zmaniojot
alternativu tehnologiju [14];

s WLAN rWireless Local Access Nerworki un citu mobilo datu parraides
tehnologiju risindjum.
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Kopuma aizvietoldju drauds bija videji nozimigs. jo alternafivu tehnologiju
izmantosana bija lesp€jama. tikai mainot klienta ricibd esoso mobilo talruni vai ciw
vala jekartu.

Reguléjosa vide

Bitiskakas parmainas regul€josas vides ietekmé uz konkurences situaciju radija.
pirmkart, 2001. gada izveidotz Sabiedriske pakalpojumu reguieSanas korusija
(SPRK). kas saka reglamentet konkurenci mobilo telekomunikaciju tirgi, un. otrkart,
1as. ka 2003. gada 1. janvarl tka liberalizéis telekomunikaciju tirgus. kas paredz€)a
konkurences ievie$anu. stktiku kvahitates konmrol: un ¢itas izmainas [13].

Butiski. ka pec Latvyas iestdsands Eiropas Savienibd telekomunikaciju
jequlgjodie noteikumi tiek saskanetu ar ES regulam un 2004. gadd tika pienemis
jauns elektronisko sakaru likums [16].

Tadegjai reguigjosas vides ietekme uz nozari kluva pozimiga. jo konkurences
(Tna no ekonomikas kategorijim tika parcelta uz ..politekonomikas™ kategorijdm.

4. Konkurences speki pec 2005. gada

lzvértdjot konkurences situdciju pgc 2003, gada. autors uzskata. ka janem véra
vairaki faktorl. kas mainis konkurences spéku sadalfjumu:

Konkurence

Pec 2005. gada tirgd darbojas 3 lidz 4 operatori. ki arT vairdki virtudlie
operatorl. Tas ievErojami saasina konkurenci, turkldt pasreizgjas tendences, ki arl
pasdules prakse lecina. ka operator) sacentisies par cenu iidera poziciju tirgil.

Baouski. ka atdkirigu cenu, pakalpojumu un to lietodanas nosacliumu dé] viens
nzisks pakalpojumu lietotfijs vienlaicTgi izmanto vairdku operatoru pilesiégumus.
kas. no vienas puses. neliesi paplasina potencialo tirgu. tomér tal pat latkd samazina
pakalpojumu fietojamibu un klientu lojalitatl.

Tapat arl pakalpojumu sniedzgn akcentu liek uz produkw diferenciaciju.
mobilos telekomunikdciju pakalpojumus piedavijot kd kompleksa telekomunikaciju
pakalpojumu kopuma sastavdalu.

So iemeslu de] autors uzskatu. ka nozaré pastav ot intensiva konkurences cina stam
mobilo telekomunikaciju operatonem. ka an citiem sakaru pakalpojumu sniedzgjiem.

Piegadataju speks

P2c autora domam. ir pamats uzskatit. ka operatori ir atkangi no infrastrukidras
slementu piegiditdjiem vairdku iemeslu d&l. Pirmkart. saasinoties globilajai
Lonkurencel piegadataju vidd, pazeminas razojamo produknu kvalilate: tas ir saistits
ar konkurenci. kas balsilta uz ceou: 18s rezuliata vairaki razotdjl ukial pazemina
cenas. ka kvainates paslikiindsanas ir neizb&gama.

Oukarl. infrastruktiiras piegddatdja maina joprojdm prakiiski nav jespgama
lielo kapitdheguldyjumu un operative 1zmaksu dgl. kas nozimé. ka 1ad. kad operators
I prenémis lemumu par labu kiddam no infrasiruktiras pregadatajiem. 81 konkréia
piegadaiaja speks klust ipas hels.

Tredkart., pilniga un atra pareja uz atSkirigu tikla tehnologiju ar vienlaicigu
infrastrukfiras elementu piegadatija nomainu paklauj operatoru nepamatojamam
uznéméjdarbibas riskam. Operators it spiests izvairities no $3da veida riska, 1@d&adi
piegadaidja ietekume uz konkurences situdciju palielinds.
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Turklar arm mobilo talrugu plegadataju ietekme ir batiska. jo:

s biezi vien jaunu tehnolofi)u vai pakalpojumu funkcionaliat atbalstodu
mobile telefonu modeli pardo$ani nondk novélot. kas apdraud tkla
uzlabojumos 1eguldiid kapiiala atdevi. Pieméram. lai gan UMTS tredas
paaudzes (3G) tikls bija pizejams jau no 2004, gada decembra. atbilstodi 3G
talrums Laivijas mobilo telckomumkaciju tirgh bija pieejami tikai no 2003
gada vidus.

e jaunu mebilo talrunu modelu peejamiba tirgd vairak ir atkariga no modes
tendencem, tdlrunu  razolau  markeunga  akuvitdtem  un  globilas
konkurences piegaddtdju starpa. nevis klientu un operatoru vajadzibam.

Operateri ir ieverojami atkarigi arl no papildpakalpojumu satura (logotipi un
melodijas mobilapem talruniem. zigu agentaru informicija. valiitas kurst w.c.)
piegadalajiem, jo:

s atfistoties dalu parraides pakalpojumu tespgjam. ki arl konkurencei starp
mobilo sakaru operatoriem, pakalpojumu vertiba ir el atkariga no
piedavita satura atbilstibas klientu vElmém un vajadzibim:

s lelekomunikdciju operatoriemn parasti nav nepieciesamas pieredzes un
resursu papildpakalpojumu satura sagatavosana un vadiba:

e papildpakalpojumu satura piegddatd]i ir neatkarigi uznémumi ar saviem
biznesa mérkiem un straig¢iju. ko ielekomuntkdciju operators nespé
letekmét.

Autors secma. ka tirgd noverejams Johi nozimigs piegadatiju speks, jo operaton
ir ues: alkarigi no plegadataju piedavajuma, turklat tiem nasv bitiskas iespgjas to
ietekmét.

Pirceju spéks

Art pircgju speks apskatamaja laika periodd palielings vairZku ilemeslu del.
Pirmkart. ievieSot numura saglabadanas pakalpojumu (MNP — Mobile Number
Portabifity) 2005 cada decembr? [17]. abonentam. mainot mobilo telekomunikaciju
operatoru. nav nepiecieSams mainit talruna numuru. Tas ir bitisks faktors pircgju
spEka pleaugumam. jo levEérojam: samazina gan tiesds. gan netiedds operatora
mainas barjeras un izmaksas.

Otrkant, atfistoties tehnologijai un investgjot Idzekius tikla izbfivé, daziadu
operatoru pakalpojumu kvalitites atikiribas i[idzinas, tad&iadi dodot klientam
plasakas 1zvEles 1espgjas un palielinol vina ietekmi uz konkurences situdchu.

Treskart. konkurences cinas rezullath klienuem ir pieejamu arvien plasaka
informacija par pakalpojumu 1zmaksam. kas. kd hecina pasaules prakse. biezi noved
pie tadas konkurences mobilo telekomunikaciju tirgd. kas balstita tikai uz cenu.

Kopuma pircéju_spgks ir lott nozimigs. jo pircgji ir elastigl pret cenu un
visbiezak izmanto 13 operatora pakalpojumus. kurd konkrétaja laika momenta
pircéjam nepieciesamo pakalpojumu piedava par viszemako cenu.

Juuni tirgus daltbnieki

Tirgll aktivi iendk jauni dalibnieki. Tpadi vérd nemami ir virtualie operatori, kas
mobile telekomunikaciju pakalpojiumus piedava k& papildu labumus savai pastavigo
klientu bazei. pieméram. lielveikalu klienw lojalitates programmas ietvaros [18].
Nozimigl ka darbibas uzsik3anal virnuilajiem operatoriem ir nepieciedamas relafivi
nelielas invesncijas. kas stumulg ligju potencidlo tirgus dalibnieku skaitu.
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Tapat biltisk} ir art internetz un kabeltelevizijas pakalpojumu sniedzg)i. kas
mobilos telekomunikaciju pakalpojumus 1eklsw; savas sakaru pakalpojumu
paketés [15].

So divu faktoru dé] jaunu tireus dalibnieku drauds ir loti nozimigs. jo, 12 ka
viriualajem  operatoriern  nav Avele  investcijas  telekomumikaciju  itkla
mnirasiruktlrd, to  darbibas  strai@gyu  nosaka Istermuna,  savukart  mobilo
relekomunikaciyu {tklu operatoru straléaiju — ilglermina meérki.

Aizvietcidfi

(GSM mabilo telekomunikacyu lehnologijal ir pieeiami vairdki aizvietota [20].
Galvenie no tiem:

e (CDMA tehnologijas.

e WLAN ar VoIP (Toice over Interner Protocol). kombingjot 1o ar Skype [21]

val [idzigu programmnodroSinajumu.

s WIMAX un citu mobilo datu parraides 1ehnologiu nsingjumi.

Tadejadi aizvietotdju drauds joproidam ir vErtdjams ki vidE) pozimigs. jo
alternativu tehnologiju rzmaniodana o iesp€jama, tikai maipot klienta 17cThd esodo
mobilo @lruni vai citu gala lekartu.

Reguléjosi vide

Latvijas Republikas valdibas noteiktie politikas pamatprincipl. atttstibas mérki
un  prioritdtes  selekomunikdciiu  jomd. t.sk.  amiecthd  uz  mobilajim
telekomunikdcjim. 1ir notetkti 2004. gada 9. marta Ministru  kabineta sede
apstiprindtajas  ..latvijas Republikas elektronisko sakaru nozares politikas
pumatnostadnds 2004.-2008. gadam™ [10]. STs pamatnosiddnes neatsids noteiktu
ietekmi uz elektroniske sakaru nozares darbibu. jo tajds ir ietvertas deklarativas
normas. kuram neseko praktiski attiecTgas nozares ministrijas veiktie jundiskie un
ckonormmskie 1nstrumenti — valsts budzeta hdzekli. sagatavoue normaiivo akiu
proickti un konsekvenu valsts polnikas planosanas dokumenti. Janorada. ka
pamatnostadnu praktiskal realizacijar jau sakotn@i 1r trucis poliuskd atbalsta —
pleméram, péc pamalnostadnu apstiprinasanas Saeima tika piegemts Elektronisko
sakaru hikurms. kura ikumdeve)s vairdkos jautajumos ir 1émis par citddiem valsts
politikas realizicijas risinajunuem. nekd o ir paredzgjudas pamatnostadnes. Tapat
nozimiga loma atieciba uz valdibas lomas mazinasanu elektromisko sakaru nozares
regul@dand ir saisiita ar grozjurmiem likuma Par sabiedrisko pakalpojumu
regulatoriem”™. ar kuriern SPRK k3 iestader ir pieSkirts atvasinatas publiskas
personas statuss. kas dod tiestbas 3a1 1estader neatkarigi no valdibas apsuprinanem
planiem realizér reguledanu elekironisko sakaru nozarg.

Turklat, k& norida SPRIK. nozares regulédana turpmak notiks athilstodi ES
regulgjodam nommdm. kury izstridi nozares dalitbmeks tiedi neleteking, Lal sasniegu
ES noteikios regul®ianas politikas mérkus. nactonalajam regul@joddm institiicyam i
javeic noteikts pasakumu komplekss. kura mérkis ir izveidot vienow ES reguldiosu
vidi elektronisko sakaru nozarg. Mintie pasZkumi ietver sevi gan konkurenci
veicinodas aktivitites, gan arl harmoniz&josus reguljosus pasikumus attiecigaid
dalibvalstt.

Autors uzskata. ka ir pamats apgalvot. ka reguigjosas vides ietekme ir nozimiga.
Jo nozares atfistiba Latvijz bits atkariga no neietekm@amiem l@mumiem. kuri nas
atbilstodi vietgja tirgus Tpatnibam.
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5. Kopsavilkums

Augstdkmingto konkurences spgku dinamika attiecigajos laitka posmos ir

atkopota 1. tabuld.

I tabula

Konkurences spéku intensitate mobilo sakaru nozare Latvija 1995.-2010. gada
Magnitude of competitive forces in mobile telecommunications industry in

Latvia for vears 19952010

Speks 1995-2000 2000-2005 2005-2010
Konkurence Vidéj1 intensiva Intensiva Loti intensiva
Piegadataji Nozimigs speks NozImigs speks Lot nozimigs spéks

Pircéji Nebutisks speks Videji HOZUTIES 1 o nozimigs speks

speks j
Jauni dalibnieki Drauds minimals Lot nozimigs LOU,HOZJm]gS
drauds drauds
T : o Vidgji nozimigs V1déji nozimigs
Alzvietotaji Drauds minimals - s
drauds drauds

Regulgjoia vide

letekime minimala  letekme neozimiga

letekme nozimiga

AvOLs: durora unalize un novertiiums
Source: Aurhaor s analvses und evaluarion

Secindjumi

Izmantojol telekomunikaciju sferal adaptetu Portera piecu speku modeli. autors
secind. ka konkurence mobilo telekomunikaciju nozaré kliist intensivaka. Tam par
pamatu Ir gan jaunu, galvenokart virtudlo. operatoru iendkSana trga. gan
pieprasijuma izmainas. gan ari pieejamo alternativu klasta paplasinasanas. Tapat ar
ir pamats apgalvot. ka regul&jodas vides 1etekme ir spéciga. bet vienlaikus art relativi
nenoteikta, jo pienemtie 18mumi biezi nav pielagoti tirgus prasibam.

Balstofies uz analiz8to informaciju. autors uzskata. ka:

e pirmkart. konkurence Latvijas mobilo telekomunikcyu nozaré ir saasindjusies.
preaugot konkurences spEku retekmer uz tirgus rukrovidi. kas tiek pamatots ar
raksta minétanem datiem par kornkurences speku dinamiku:

» ofrkart. konkurences spéku ietekmes 1znainas Latvijas moblio telekomuni-
kaciju nozaré ir atkarigas no $o speku 1eki€o un drgjo procesu mijiedarbibas.
kas talak atspogulojas tirgus specifikad un konkurences intensrtaté:

+ teskin. mobilo telekomunikaciju nozari regulgjesd vide un institicijas
klist par nozimigu spfku. kas letekmé@ konkurences situdciju Latvijas
mobilo telekomunikaciju tirgh un 1@ dalibnieku konkurétspgju,
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Competitive Forces of Motile Telecommunication’s Industry in Latvia
1995-2010

Summary

Durning the last decade competiion n mobile telecommunications market 1n
Latvia has developed significantly.

The aim of this rescarch 15 to analyze competition in the market in time span of
19932000, 2000-200% and after 2005 by applving Five Competivon Forees model
by Porter. and adjusting the model to the particularities of the industry.

After carrying out the analysis of competitive forces the author concludes that
liberalization of telecomumunication market has triggered entrance of new
competitors that. 1n furn. has alierad the magnitude and ratio of competitive forces.
Besides that growmg bargaining power of suppliers, as well as regulatory
environment bas an impact on the increasing intensity of competition.

Key words: mobile telecommunications. competition, competitive forces. regulatory
cnvironment, market liberalization.
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Uznémuma darbibas rezultatu raditaju izvéle un
pielietojums mazos un vidéjos uzpémumos

Selection of Performance Indicators and Their
Application to Small Enterprises
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Rakstd ir apskatita uzn@mumu darbibas rezultdtn novenésanas norimiba. Tiek uzsverta mazo
un  videjo uzpemumu probléma, novert€jor darbibas rezultatus. Radidju izveles un
noteikianas iespgjas tiek aplikotas ne rezultativitates noverigsanas koncepeijas viedokla. Tiek
dots ieskats poligrafijas uznemuma piehetotaios uznémuma darbibu raksnirojosos radiajos.
Autores uzskata. ka ir iespdiams piem@rot rezultatu méridanu arl Larvijas uzn@mejdarbibas
vide. tomeér j3nemn verd uzngmumu prakuskds resp&jas. Gritibas varetu sagadat biznesa ciklu
novéngsana. klientt un personila atdeves vEnéjoso ndikatoru izstrade un kruériju 1zvéle.
Raditajn sisteémus 1eviedana prasa gan uzpemumu vaditagju. gan arr 1zpilditaju zinasanu
papildinatanu.

Atslégvardi: MVL . rezuliauvitites novEnesana. darbibas rezultaru raditaji. mérka radTgj.

Tevads

Lzpémuma darbibas rezultatu noveértésanas sistémas ieviesana un pielietojums
Ir svariga {8ma. jo t8 1r saisiita ne ilkal ar uznémuma vadibu. bet arm ar uzn€muma
konkuretspejas saglabdianas un attistibas 1espéjam. Lznémumu darbibas pamats ir
saimnieciskie val biznesa procesi. kuros uiek realizeta materizlo un nematerialo
resursu parveidosana un apstrade. ki rezultdtd tiek raditi ekonomiskie labumi.
Probléma ir saisfila ar to. k& visiem uznemumiemn nav jespéjams piemerot
standarnzetus identiskus raditajus rezultativiidtes novertedanal. jo katrs uznémums
savd zind Ir universals veidojums. Piederiba konkretai nozarei. organizatoriski
struktira. uznémuma vadibas stils un nozares tirgus dala — 1k, tikal dazas batiskas
atskiribas.

Autoru mérkis ir apzinat esodas koncepcijas uznémumu darbibas rezuliativiidles
novert&sand un sniegt pnekilikemus koncepciju pielietofapal Latvijas mazo un
vid&jo uzpémumu vidé. lzvirzita mérka sasnieglanai autores izmanto literatiiras
teoretisko analizi un personigo pieredz:.
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Biznesa vide p&dgio desmit gadu laikd ir mainijusies. Mainoties fakiorem. kas
nosaka uzp@muma priekdrocibas. salidzinot ar konkurentiem. ir nepiecielams
izstradatl pilnvertigu raditaju sistému. kas jaunajos apstak]os esofajiem uznémumicm
spétu paraddit celu. kd velksmigl vadil to riciba esofos matenalos un nemateridlos
resursus. Pleaudzis informdcijas nozimigums. un uzp@muma spéja  mobilizet
nematerialos aktivus ir kluvusi par nozimigu faktoru uznémuma konkurétspejas
saglabd$ana. Lemumu pienemsanas procesa laika ierobezojums 11 viens no
faktonemn. kas nosaka nepieciedamibu pec viegli uztveramas. taja pasa laika pilnigas
un izsmeloSas informacpas. Latvya ir picejama. piemeram., Business Objects
programmatira. ko var lzmantot, lai novértéu uznémumu darbibas rezuliatus. ta
paiidzot uzpfmuma vadibal piepemt lémumus, kas savukant kalpo i1zmaksu
samazindsanal un finandu radnaju uzlabosanai. Sada tipa programmnodrosindjumu
izmante atsevidkas valsis mstitdcijas un lielas biznesa organizicijas [1]. UznEmuma
notickoSo procesu ckonormiska un staustuskiZ uzskaite un analize ir darbietilpigs
process. Tam 1ir nepiecielami resursi — darbiniekl. tehniskais nodrodingjums, tade]
uzn@mumos. kuri atbilst pavisam mazo (mikro) un mazo uzngmumu klasifikacijal.
1espéjas veiki kvalitaiivu uzn@muma darbibas rezuliat novertdjumu ir ierobezotas.

Praktiski ne tikai mazajos. bet ar? vidéja heluma uzp@mumos plina var mérka
raditdy toti reti ir fikséu rakstveida. Pirmkart. to var pamatot ar laika tritkumu. jo
uznémuma Tpadnieki bieZi ir a7 td vadifdji un vajadzibas gadijuma veic arl citas
funkcijas. kas nodrodina uzp€muma sanmniecisko procesu norisi. Owkart, zind3anu
trukums liedz 1espgju izprast planodanas noimigumu un vietu uzn@muma darbibas
rezultdtu novertdjuma procesa, Treskart, umemuma darbibas ekononuske raditau
uzskalle galvenokart notiek. balstoties uz bikumdos$and noieiklajdm normam, kuras
paredz€ta nepieciesamiba Kkartot gramatvedibas uzskaiti un  veiklt nodokju
maksajumus. Lidz ar to informacijas apsirade un analize ir uznmuma gramatveza
pendkums. Ka tas tiek veikis, i alkarigs no §1 cilvéka zipdSanam un spéjam.
Uzpemuma darbibas rezuliatu analizes patiesurnu jetekmé nelegilie darfjumi. kuru
uzskailei tiek kanota dubultd gramatvediba. Mazo un vidéjo uzpémumu vidi
labdkaja gadijuma tiek izmaniotas gramatvedibas programmas. no kuram iespejams
ieedt finan$u gramatvedibas parskatus. Ir pat uznémumi. kuros gramatvedibas datus
neapstrada datorizéti var tiek lietotas pielagowas Microsoft Office izkla)lapas
programmi Microsoft Office Excel. Ja uzngmuma darbibas rezultativa informacija
tiek v&ri&ia, tad parsvard tie ir uzpémuma faknskas darbibas raditaji, kas raksturo jau
notikusus procesus. jo gramatvedibas uzskaite balstas uz retrospektive informaciju.
nevis potencidle val mérka radiaju 1zpildi. Tatad visbiezik tiek analiz@t tikai
retrospekiivie raditdji. pieméram: notikuio darfumu vértiba, naudas Idzekju
atlikums. pelnas vail zaud&umu apjoms. T3 nenoliedzami ir svariga informicija. kas
raksturo uznémuma [unkcionalititl. lomer tai piemit viens trikums - & Ir 1slaiciga
un pardda jau notikudus procesus ménesa. ceturksna var gada ietvaros. Bez tam So
radildju pielistojums visbiez8k 1 saistiis ar finansu institiiciju (banku. lizinga
kompaniju} un plegadataiu veélmi veriel sadarbibu ar konkréo uzpémumnu. Ja analize
aprobezojas .tikal ar naudu”, k3 finansu analizes gadijuma. tad 1zpaliek uzpemuma
notickoso procesu nefinansu analize. kas pardda razofanas latka 1etilpibu. darba
1zpildei nepiecieSamas jaudas (iekartu. cilvéku skaita) esamibu. Taiad uznémuma
biznesa ikdienas procesos daudz svarigaka un vertigaka ir informacija. kas balstas uz
operativoe darbibu un ir k@ ,.barometrs” [Emumu pienems$anai. Var teikt, ka finansu
raditdji ir nepieciesami, bet nav pietiekami. un ar o raditdju analizi vien ir par maz.

Ja pirms mums jau ir izgudrotas uznémuma vadibas koncepcijas. mums ir
iespdja pwemérol tas savam vajadzibdm. jo daudzos uzn@mumos tas ir tikudas
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parbauditas un devuas atzistamus rezultitus. Protams. nevarés lztikt bez 10
pleldgodanas konkrétajai videl un apstakiiem. kidos airodas Latviyas mazie un
vidéjie wmémumi. Latvija par maz petitu un praktiski pielietotu var uzskatit ASV
1zstridato uzneémuma efekiivas vadibas koncepciju. kurd ir noraditi pamatvirzieni.
kados )astradi izveldtajai radiidju sist@mai. Katram uzn@mumam padam, nemot véra
darbinieku kvalifikiciju un informacijas plismu identificésanas iespejas, 1r
jaizstrida sev pieméroidkais praktiski pielietojamais raditaju kopums. Koncepeyja
aptver: informativos pamatblokus. c@lopu un seku nostadni. biznesa merkus,
kontroles indikatorus (raditajus) un veicamas darbibas [6].

Uznémuma darbibas rezultitu raditaju sistémas pamatprincipi

Uzngmuma kop&jd saimnieciskz darbiba ietver gan ekonemiske labumu
radidanas funkciju (raZofanu). gan atrazoanas {investiciju) un finansu darbibas. ka
rezultdtd veidojas pliismas. Par veiksmigu un konkur&tspéjigu var atzlt uznémumu,
kurd visas tIs iepriekSmingetds plusmas notiek sinhroni un atrodas harmonija.
Jebkur$ uznémums ir icintereséts biznesa procesu efektivitdtes paaugstindsana. S
mérka sasniegdanu Jevérojami ietekmé kvantitafivu  raditzgju ievielana un
pielictosana. Par tadu uzskata uzn@muma darbibas rezultdtu raditaju sisiemu KPI
{(Kev performance indicators). Ar KPl saprot finansialu un nefinansilu raditaju
sistému. kas ir vadibas }emuma pienems$anas procesa informativa nodrodingjuma
instruments, Savukar sabalanséto radntayu kartes BSC (The Balanced Scorecard)
ieklauj 1epriek§ pieminéto uznémuma darbibas rezultite noveri€lanas raditdju
sistému. Var feikt, ka raditaju kopums ir ka pamats. ko nepreciefams noteikt katram
kontroles  objektam, jevérojot  rezultativitites noveért@sanas (Performance
nmeasurement) koncepciju. Min&as sistémas veido pamatu JEmumu plenems$anal
pamatojoties uz uzmémuma darbibas rezultdtu noveértdjumu un sasaistot to ar
organizacijas stratdgisko mérku realizaciu. Lai veidotos iesp&ja noveriet uznemuma
darbibas rezultatus. ir nepiecie$ams apzinat:

e uzn@muma organizatorisko struktiru {atbildibas un pienkumu sadalt);

e usemuma darbibas procesus, to mujiedarbibu. materiale vérttbu un

informacijas plixsmu:

s pielietolds procesu vadibas (planosanas. kontroles) metodes. principus;

¢ 1indikatorus. kas raksturo procesu norisi un rezullatus.

Sistérmnas 1eviedanas merkis ir ne tka novert€t biznesa procesu rezultatus, bet
arT paaugstindt persenila iemnterestibu kompianijas darbibas rezultatos. Integréjot
finandu un nefinansu raditajus viena sistema. tiek iegtta informacija, kas balstas uz:

¢ biznesa procesu savstarpgju sakarlbu:

« planotajiem merka raditajiem:

« lespjamo neparedzamo situdciju un risku lzvengjumu:

¢ faktonem, kuri veido uznémuma konkurgispéju tlgtermina.

lzstraddjot radrtdju sistému. japem vEera organizcijas darbibas specifika.
Uzn@mumos laika periods. kada notiek ekonomisko labumu radiana, ir atskirigs.
Piemeram, celimecibas orgamizichal biznesa cikls mérdms nedelas un menesos.
poligrafijas nozaré - stundas. Noveri€jol procesy raksturlielumus, razoianas un
pakalpojumu  sféras uznémumiem tie var atikirties no mazumtirdzniecibas
organizacijam raksturigajiem parametriem. Tomér kopiga bis lespéja piehetot
raditajus gan visa uznémumi. gan atseviSku struktlrvienibu. gan konkrétu
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darbinieku darba novertgjumam. Raditdju sistéma lauj atklat biznesa atfisfibas
likumsakarbas uzpémuma kopuma val atseviSku biznesa vienibu [imeni. Lai
noteiktu svarigakos uznémuma darbibas rezultativos raditdjus, var izmantot
darbinieku grupu aplaujas, apspriedes. veikt faktisko biznesa procesu analfzi vai
pcfjumus. Metodes izvéle ir atkariga ne uzp@muma struktiiras sareZgiiibas.
pieejamas informacijas un citiem faktoriem.

KPl galvend priecksrociba ir fa. ka [@mumu plenemsanas process ir salsiams ar
daly uzkrdianas sistému. kas ir pieejama jebkurd momentd un tiek att&ota jeprieks
apstipriniti formata. Si sistéma apvieno gan finansialu. gan nefinansialu radiaju
sistérnas. kas iespaido kvantitativas vai kvalitativas rezultitu izmainas attiecTba pret
uznémuma stratégisko merki. Informacijas att€losanal izmantojot lienskas grafikas
iespéjas. var uzskatami parddit faktisko rezultatu atbilstibu mérka radndjem.
Apkopojot rezultatu novert€sanas raditajus sist@émai. i sniedz iesp€ju veikt §adas
funkcenas:

e noverlét strukt@irvientbas darbu kopuma un individuali;

¢ sekmeél persondla motive$anu uz rezultatu;

+  paaugstinat katra darbinieka atbildibu par savu darbibas virzienu;

«  atfisit un uzlabot ipasi perspekiivus biznesa virzienus;

« informet par vajajam vieiam uznémuma vadiba:

+ pieejama un parskatima forma radit 18 vai cita procesa izmainu rezultatus:

+ pieskirt informativu saturu vadibas Emumiem.

Raditaju izveli un i1zverieanas kritérijus var uzskatit par pamaiv uznémuma
konkurétsp@jas sagiabaianai nzkolng. Viens no priekinoteikumiem ir informaicijas
sistermratizacija. KPI izvEéle ir loti atkariga no iesp@am ideotificét un apsiradat
informativo plismu. Balstoties uz pareizi sagatavotu informiciju. secindiumu
izdarlanas un l€mumu pienemsSanas process ir awdks, Ndz ar to produkiivaks.
Analiusko datu atlase prasa rupigu piegju, jo. rodot 1esp&ju saviaicig 1dentificét
problemas uznémuma darbibi. rodas 1esp@a atrak pienemt l@mumus, kas padaritu
sitwdciju kontrolejamu. Tikar tad, ja redli var novértet kadu konkr@tu procesu (ar
punktiem. indeksu. procentiem). rodas iespeja So procesu vadit. izimainit. uzlabot. Ja
fakuskais radftdjs no normafiva atikiras, japievers pastiprinita uzmaniba uzpgmuma
darbibas uzlabosanal. Lémums. ko darit. paliek vaditidja zind. sistéma tikas zipo par
NOVIIZL.

Principl. kurus vajade&tu ievérol. veidojot uznémuma velksmigas darbibas
verigiuma sisfemu [3. 78]

1) jaatrod zimigdkie. katram konkretajam uznemumam raksturigikie raditdji;

tie varéw bilt skaitliski nedaudz. bet raksturigi konkrétajaj nozarer:

2y radnapem jabfit skaidr saprotamiem. tie nedrikst bt sarezglu. tajd pasa

laik3 tiem jabat funkciondliem. lai tos var 1zmérit;

3} noverteianas kniérijjiem jabalstds uz uzpémuma misiju. siratggiskajiem
mérkiem un budzeta plano$anas principtem;

4} 1zvEloties raditdjus. jdseko. lai tie optimili saistitos ar faktoriem. kuri

bitiski var igiekm&t uzndmuma biznesa cikiu;

informacija. kas tiek jeglta pagdné un tagadné. jdprojicé uz niakolnes

lespejam:

6) radndjiem jabut normafiviemn. bel tajd pasa luika stimulgjosiem un virzitiem
uz redla mérka sasnieg3anu;

7) azvEletapemn kiit€ryiem jaapiver visi uznémuma lmenl. 1einteres@tas
grupas:

h
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8) radilgjiem jabat salidzinamiem. jo uzmémumi var veidolies atdkirig

priek$noteitkumi vienadu vai lidzigu procesu veiksanai;

9) raditdpem ir jasekmé persondla imotvacija, jo darbimekiem jabit

atbildigiem par konkr€to radTiaju. ar kuru tos paklauj vErigumam;

10} mainoties arejas vai 1ek3gjas vides nosacijumiem, javeic korekeijas;

L1} lai izslégn: nejaudas izvéles iespgjamibu. raditaju un kritdriju 1zvEle

jabalstas uz pétijuma rezultatiem:

12) koeficienta izmainu dinarnikai jabat parskatamar (grafiski). lar uz

rezultitiem vargtu balstil secingjumus un pienemt lemumus.

KPI ir kvanitafivi raditiji. kas ir pausti ciparu forma. NepiecieSsams
konceniréties tikai uz paSiem bitiskakajiem no tiem. atsijajot visus otrikirigos.
samazinol to daudzumu Iidz t. s. _atslégam™. Raditaju daudzums ir jaierobeZo. 13da
veidd nodrosinot redlu 1o aprékindSanu un monitoringa kvalitai. Raditaju
novértéanas biezums var biit reizi pusgada, vienu reizi ceturksni val katru menesi.
Darbibas rezultitu raditdju monitonngs. kuru veic vienu reizi gada. 1sti neatbilst KPI
birbai. Nedrefinet informiciju par uzp@gmuma darbibas rezulidnem. o raditaju
salidzina8ana ar meérka raditajiem javeic vismaz vienu reizi menesl. bet varbiit pat
atsevidkiemn raditaiem jaseko Katru nedéju. KPI bitiba ir parddit rezultativo novirzi,
tAidd veida .wvirzot” uz alternativu darblbu. nsindjumu meklgSanu un lémumu
pienemaanu. lesp&jamas darbibas var ictveri pat vardkas perspektivas. un, veicol jau
redlas darbibas. ir iesp€jams izsekot 1eviesto izmainu efektivitatei. Radia) var biit
ne tikar virziu ue stratg@skajiem mérkiem. bet tie var kalpot arT ki normativi. Lidz
ar 1o var apkopot galvenas prasibas KPI sisiémas izvelel:

s jerobeZots raditaju daudzums:

s  vienofiba visai crganizicijai;

e noveri§jums jadod ciparu iztelksme:

& tieda saikne ar uzp€muma veiksmes faktoriem;

e jApasiav iespgjai ietekmst faktorus:

e adarbejas par stimulu darbmiekiem.

Uznémuma picejamo bazes finanSu mformaciju. informacyu par razoSanas
procesu un resursu sadalfjumu un 1zmantosanu vajadzeru analizet nc tikal gada
griezuma. bet ari 1s3kd laika periodd. pleméram. ménesa ietvaros. tada veida
vienkariojol pieeju. bet saglabijot bitibu — aptvert uznémumu kopumé. ka an
matenilos. finansialos. darba un informativos resursus konkréto uzdevumu
veiksanal.

Meénesa apgrozijuma ietvaros var analizét:

» sarazoto. realiz&to produkeiju vai sniegios pakaipojumus;

¢ gatavo produkciju noliklava:

s nepabeigio razosanu;

» 1zeimatenialus noliktava:

s razigumu razoSunas cikla dazados posmos,

e investiciju apjomu;

+«  kop8jos uzndmuma izdevumus:

+  peinas apjomu:

»  mainlgds izmaksas. 10 struktinu:

*  pemainigds izmaksas.
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Battba katram sistémas raditajam ir jAblit savam svaram un nozimel kopga
uznémuma darbibas rezultdtu novenesana. Raditajiem vajadz€tu aptvert visus
informativos pamatblokus — finapses. klientus. biznesa procesus un personalu. bet to
kopgam skaitam nevajadz&tu parsniegt 20-30 vientbas. Savukart struktiras
sadaljums butu javirza uz to. lai biznesa procesu radidjiem b visheldkas
ipatsvars. Pozitivs KPI sistémas levieianas efekts ir atkarigs no uznémuma vadibas
vElmes 1eviest lzmainas rezuliile noven@sand un ieglito nformacijz izmantot,
pienemot vadibas lemumus. Sistémas darbibas rezultits ir atkarigs ari no ta, vai katrs
uzpémuma darbimeks apzinds sakaru starp saviem konkrétajiem pienakunuem un
kompdanijas strale@iskajem mérkiem.

Uznémuma darbibas rezultitu novértéjuma raditaju pielietojums
razo$anas uznémuma

Balstoties uz praktisko pieredzi poligrafiias uzngmumi. raksturosim 1zmantotas
uznémuma darbibas rezultatu noteikSanas metodes no efektivas vadibas koncepcijas
un KPI nostadnes viedokla.

Pur pohigrafiju sauc tehnikas nozari. kas apvieno dazadus 1espiesanas veidus. ko
lieto tekstu un tlusirachu pavairosanal. wzgatavojol gramatas. latkrakstus. Zumalus.
plakatus. etiketes u.c. 1espiedprodukeiju [2]. lespiedindustrijai Latvijd raksturigs lon
dazids uznemumu [imenis tehniskd nodrosindjuma. darba organizacijas un kvalitates
kontroles zind. Poligrafijas tirgt ir vérojami divi uzn@mumu attistibas virzieni [8]:

e uznémums, kas piedava specifiskus pakalpojumus:

» uzn@mums. kas ir liels un sp&j konkuret ar izmaksu vadibu.

Pieprasyumu veido viel&ie parukas ripniceibas uznemumi, izdevniccTbas.
kancelejas  pretu vawrumiirdzmecibas bazes. reklamas agentOras, valsts un
pasvaldibu uznémumu 1epirkums. Latvija ir tikai viens liels uzpemums — A’S Preses
nams. kurd tiek nodarbinau vairdk par 500 stradajo3o. trijos uzngmumas darbinieku
skaits 1r lielaks par 100 darbiniekiem. Visi pargjie drizak ir mazi uzpémumi. kur ir
lidz 30 darbinieku [8]. Ir apzindtl vairdki fakiori. kas ietekmé poligrafijas nozares
attistibu [8]:

s patu polhgrafitas uzp@mumu realiz2id cenu politika — .cenu kari™

o parak Lielas debitoru paridu Tmens uzpmumu apgroziamo hdzeku

sastava:

e nepienckama finapséjuma plecia uznémuma tilzkal izaugsmer (piegidatija

kredits. investciju fondi):

= clekironisko mediju konkurence:

s jauno tehnologiju reviefana un apeadana (CtP. C1P 1. JDF. darba plasmas

risindjumi. digitalas iespéas. wlemeta tehnologijas);

+ poligrafiskd trgus svarstibas, kas salsiilas ar Urdzu samazinasanos. bet

1zdevEu skaita pieangumu;

s 150 9000 standartu Jeviedanas nepieciesamiba.

Konkréid uznémuma misija un stratégiskie mérka rakstiski nav formuléu. Péc
autoru domam. misiju varétu formulgt $adi: pamatoioties uz klientu pastiijumu un
muasdienu prastbam  atbilstosdm  tehnologijdm. izgatavot augstas kvalitdtes
peligrafyas 1espieddarbes par klientiern pienemamam un uzpémumam izdevigdm
cendm. rékinoties ar uznémuma fakiiskajdm razosanas 1espgjam,
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Uznémuma lielums - vidé)s uznémums. uz 01.01.2006. - 116 nodarbinaue [7].
lzvietots Kurzemes regiona.

Katras nozares raZzo$anas sisiéma ir specifiska, tomer tdm premit kopgji sistémas
parametrn: leeja. resursi, parveides val razosanas process un izeja. Rezultdts ir
saisilts ar visu sisiému un parida, vai izvirzitais mérkis ir sasniegts. lespieddarba
razosanu var sadalil trijos savsiarpg) saistTios tehnologiskos pamata procesos:

1} 1espiedformu izgatavosanas procasi:

2y 1espiesanas process. L.i.. novilkuma iegiidana no iespredformas;

3) apdares procesi. ar ko noslédzas 1espieddarbu izgatavo$ana.

Ja poligrafijas nozares umemumu — tipografiju — apskaia ki atklatu sistemu,
varam saskatit $3dus savstarpe) saistinus procesus val elementus viend perioda:

1 leeja

1.1, Khenta pasatijums (informacija)

1.2 Kvalificéti. motivét darbinieki (darbaspeks)

1.3. Razo%anas Iidzekli un materiali (papirs. krisas. 1espiedmasinas,
pécapstriades iekartas. paligmatenali)

2. Razosanas process

2.1. Razosana {1espiedformu izgalavosana. iespieana. pScupstrade. glabasana)

2.2, Piegade (realizaciia)

3. fzeja — iespieddarbi (vala patérina un starppatérinag preces)

4. Rezultars — apmierindras klientu, pircépe vajadzibas

3 Merkis — sanemt no kownkréta klienta atk@rtotus, regul@rus pasutijumus
nakomé [61.

Tchnologiskais process. kuru var nosaukt art par uzpémuma veribu radiSanas
kédi r atkarigs no konkr2td pasi@thuma izpildes patnibam. Pamatsh&ma. kurd ir
letvertas visas svarigkas darbibas, kas saistitas ar pasttyjuma izpildi. paridita 1. attgla.

Piichénavatavosans. Andiahas Pecipatinde
A - b 12soteiona: | pEACE > +
A Rattes 2
ot

Lares i

BN

DIOGOSOUAT LT

=

I arr. Tehnologiska procesa shéma [7)
The scheme of technologicai process

Tehnologiskz procesa uzraudzibu veie atuecigf apsuwides ecirkna meistars vai
vaditdjs:

1. Pasinjumu regisiréSana un tehnologiskds kartes noform@sana — §1 darbiba
notiek realizacijas dala. plepemot pasutijumu. Pamats pasufijuma registrédanal ir
vieno$anas ar pasititdiu. Tehnologiska kane pavada pasatyjumu visd ta tap$anas
laiki; katrz iecirkni darbinieks, kurd apstradi So pasaljurnu. parakstas un aizpilda
karté pieprasito informaciju. kas kalpo par kontroles nstrumentu.

2. Sagalavosanas darbi iespiesanal. Seit ir svarigi. kdda stadija klients iesniedz
darbu - uz filmam. kas ir jau gatavas ofseta montdZzai. val tikal melnrakstu. ..ideju™.
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Pirmaja gadyuma filmas nondk ofseta lecirkni, ek uzmontétas uz jespiedplatem,
iespiedplates tiek atiistitas un nodotas iespied€jam talakai apstradei. Otraja gadijuma
darbs nondk datoriecirknl, kur to saliek, lasa korektlru un sagatave nosiiisanai uz
repro centru filmu izgatavosanal, Ofseta iecirkmi montdzas laika vizuzh ek
parbaudTts. vai nav rupju. uzkritosu kjidu.

3. Apdrukas process notiek lespiestuves tecirkni. Lai to veiktu. vispioms tiek
izdarTta pickarlojuma loksnu drukasana. Parbaudot piekartojuma loksnes. merstars ar
parakstu apliecina. ka loksnes atbilst paraugnovilkumarm, ja tas ir krdsamns darbs, val
datorizdrukal. ja melnbalts darbs.

4. Pecapstrades lecirkmi notick mnodrukaio lokSpu  sanesana  (gramalas.
brogiras. bukleti. kalendari) - to dara ar rokam. Sanesanas finpa uek 1zmantota uka
burtnicu saneSanal. 1alaka darba gaina 1 atkariga no darba specifikacijas,

5. Kad pasutijums 1r gatavs. meistars no pécapstrades iecirkpa ar 1eksgjas
nozimes pavadzimi gatavo produkeiyu kopd ar tehnologisko kart nodod gatavas
produkcijas noltktavas parzinim. kur$ parbauda daudzumu un to. vai 1epakojumu
skaits atbilst pasutijumam. nodod tehnologisko karu tdlak klientu apkalpotdjam. la
varétu noformel precu pavadzimi-rékinu un gatavo pasitjumu 1zsmegt khentam.

Klientu pasuiyurmu 11 pamats uznémuma darbibal. tadel sadarbiba bzlstas uz:

1) operativu. 1dlad saviaicigu (péc pasuliigja eskatiem) pasaijumu izpldi

2y  pasujuma veritbas jeb izmaksu atbilstibu klienta vertibu sisiémat:

3) razodanas procesa tehnologijas kvalitativa izpildijumu:

4y veiksmigu un rezultativu komunikaciju.

Vst leprieksmingiie posachiurmi darbojas jebkura vértibu radiSsanas procesa
posmd un tadg] tie ir jApem verd. 1zveloties mérka raditajus. Paslaik darbibas
rezultitus uepemumd noverle. 1zmaniofol piegju .00 augdas uz ey’ un radidju
arupas. kuram uek pieversia uzmaniba. tevérojot secibu. ir $ada:

* razofanas etektivitate.

e klient.

o finansu radita).

Razosanas organizaciju var skafil tris aspeklos: funkciondla. tlelpiskd un latky
aspektd. Funkciondla aspekid aplitko jaulajumus par razigaku iekartu, progresivaku
materialu un tehnologiske procesu izmantodanu razosanas procesa. Telpiskais aspekis
apltiko razo$anas procesa dalianu atseviskos procesos. kas uziicéti noteiktal razosanas
struktiinvienibal. Laika aspekts ir vissareZgntzkas. jo 1as paredz atsevisku razosanas
siadiju un operdciju saskanosanu laika. Seit liela nozime ir razoianas cikla ilgumam.
kurs raksture razosanas organizacljas efekiivitati. Razosanas cikla ilgums ir kalendara
laika pertods. kurd razojums iziet visas raZoSanas stadijas. Jo 1sdks ir razo$anas cikls.
Jo helaks 1 sarazotds produkeias apjoms noteiktd laika posma [3. 19].

Uznémuma darbibas efektiviifites novErt@sanal izimantojol reswsu  atdeves
pleejt. var znalizel 1egiitos rezullis ne 3rtibas radidanas procesd 1esaistito resursu
atdeves viedokla. Tada veidd var noveriét pamatitdzeklu. aperozamo lidzek|u.
dgarbaspka 1zmantosanas efekuvitdti, Esoso resursu ekonomiska un efekiiva
izmantosana maksimal pabehna gatavds produkcijas vérTbu. lzdevumos par
izejmaterialiem heldkais Tpatsvars gan kvantitativi, gan ar vErttbas izteiksmé ir
paplram. Tadel rapign uek sekots papira  atitkumiem nolikiavi., jaunajiem
pastiyumiem un lepirkumu apjonuem. Apstrides procesd papira 1zmantiodanas
blakusprodukts ir makulailra. Kvanutativi tiek vErtéts ménesa laikd sarazotais
makulatlras apjonis. salidzinot ar apsiradald papira apjomu,
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Papildinot jau izmantotos razosanas cikla rezultativos raditajus. 1espéjams legiit

mformaciju, lai:

s noskaidrotu. vai razolanas pragibas atbilst faktiskajal 1zejmatenilu
planoganas efektivitatei, k& arT garamétu. ka noliktavas netiks veidoti lieh
uzkrajumi:

¢ samazindtu razodanas iekartu remonta un dikstaves laiku;

¢ nodrodindtu  kvahtativu (bez braka) darbu un irveidotu cdarbineku
atalgoSanas (prémésanas) sistému:

¢ panaktu produkcijas pasizmaksas samazinasanu un salsindtu razosanas
cikla latku. kas savukan ietekmétu precu un pakalpojumu realizacijas
apjomu palielin@anos.

Pohgrafijas wmémumid tiek wanantot radeaji (sk. 1. tabulu). kurus autores var

attiecind! uz imjiem formatvajiem blpkiem: biznesa cikliem. klientem. finansgm.
Radjtaju skaits. kurus izmanto, lal 1zvénetu uzneémuma darbibas rezultaws. ir neliels [7].

1. tabula

Poligrifijas uznémuma pielietota darbibas noverté$anas radiaju sistéma
Performance indicators applied in a polygraph enterprise

l T
Informativais  Stratégiskais Strategiskais U Moniteringa
' : = ’ DarbThas rezultativais radniajs i "
bloks merkds uzdevums biezums
izpildes latka lzejmatenialu Papira nodrosmajums diends Ménosis
oplimizacija raciondla sagdde  {tonnas) }
Razosanas un izlictojums Papira atlikims méneia sakumd
Cikls Papiva izhetojums videji diena
iepitehséia ménes?
‘ g
Papira lietderieds izmanlosanygs Nénesis
kocficients:
Saraiota pricpiaiirg, onnas
; Izltetorats papivs, toanas
‘
~Nodrosinat Nodrosmal Pasttiumu nodrosinijums EKarru ned3u
atnisku pas{itfiumu diends:
darbu porttel | Resristréto, merspildinn
| pasEtemn skais vz davba
" nedélas pirmo dienn (summay
lzpiiacs Razudanas Atgriezias produkeiias (braka)un  Ménesis
kvahitates braka razosunas upjoma atiecTbe:
uziabosana sumazinisana Briis (Lvi AparozTums (s
Klienti Esofo klienu Pasilittjumu skaits [summa) ne Meniesis
noturesana csodiermn klientiem:
AN HR SHRIAG (esusie
FPasiir I
klienet) Ly Apgroziives (Ls)
T
Finanscs Apgrogjuma Pasttijumu Pastitijuma v1déia vEntba: Ménesis
paiicimasany i “"dc-'_as j’lEmDas Pasirjumea swmone (L) s
paliziindiana Puasiuijumu skairs
Paitnmnit Samazinat l Debitora parada vidg2 summa: | Mgnesis
kapitgla aprin | debnoru paradu | Aopéais parddu atlikums
I summu U Dehitovu shaits
\
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Razofanas uznémuma par radidiu. kurs saisids ar ndkomi. var uzskatll
pastdvigo klhientu pashfijumu vErtibu. Regularitite, kas raksturiga pastavigajem
klientiem. balsifta uz klientu apmiermnanbu. nodrofma atkdrtotus pasifjumus.
Piemérojol 8020 principu. kur 80%% no visa uznémuma reahizécijas apjoma rada
tikai 20% klientu. tika noteikts 315 .ipaso klieniu™ loks. Tomer nckadas wurpmikas
aktivitdtes val peijunu $a)a 1autdjuma nayv veikn.

No umemwmna vadibas puses tiek sckots ldzi matenizlo un cilvecisko resursu
efektival 1zmaniodanal razodapas procesd. Produkcijas paSizmaksu bez tiesajam
izmaksam ietekmé arl faktiskais braka sarazodanas apjoms. dikstaves un iekiriu
nepilniga nosiogosana. Pieméram. produkceijas piegddes mardruiu izstrade. kravas
komplektacijas atbilsitba automasinas kravnesibai netiek analizBta. jo netiek
apkopota un sisiematiz€la informacia.

Par pamatu klientu un finandu radigje anzlizel uznemuma izmanto uzpemuma
vadibas un gramalvedibas programmu UVIS {MicroLink Lania meitasuzgemums
SLA "FMS" izstradars APVARSNA suimes produkts). Programmas struktaru veido
sekojodt funkelonali moduli:

17 wvirsgramata — uznemume finansu datu apkopoSanal:

2) finanses - kases un bankas operdcijam:

3) norgkini — debitoru . krednioru:

4)  noliktava — krajumu vadibal:

3)  pamathdzek]r — pamatiidzeklu uzskaiel un nolietojuma aprékinam.

Sie pieci moduli veido ts. bazes moduli, kas biitThd ir veidots ki vienots un
redalams uzn@muma finansu grimatvedibas podrodindjums. UVIS nodrosina
uzskatamu informaciju par uznémuma finansu riditdjiem. atvieglo darbu ar kases un
bankas operacudni. veic visaptverosu debitoru, kreditoru uzskaitl. k& ar? detalizétu
krajumu un pamatlidzekju uvzskain utl. Atlikto maksajumu vair debitoru norgkinu
administré§ana prasa Ipasu uzmanibu. jo uzndmumi uek prakuzsta atlikid
maksdjumu sistéma. Tas noZime. ka darums nav beidzies tk ilgi. ITdz nauda nav
icnakusi norgkinu koma vaj kasg.

Uznémumiem. kuri darboias poligrafijas pakalpojumu sférd. ir raksturigs atlikto
maksdjumu politikas piemérosana norékinos ar kiienuem. Pie darbipas rezulidw
analizes radltanem. ko uzn@mums praktiski var izmantot saistibd ar debitoru apriu.
1apieskanta:

a) debitoru paradu aprites kosficients:

b1 debitoru paradu vienas aprites ilgums {diends):

¢} debitoru paradu kavgjumu struktora.

Vid&jo debitoru aprites laiku var noteikt ne tikai tradiciondl: gada ietvaros. bet
arl pa Tsdkiem pernodiem. protams. amtecigl nemot perioda dienu skaitu un
pirdedanas apjomu. Ja mformicijal izmanto bilances datus. patiesd situdicija nav
korekia. jo bilancg uek paradin tikar redlie debitori. bez 3jaublgo  debitoru
uzkrdjumiem. Bet katrd uzpémuma. kur§ nodarbojas ar pardo$anu uz pecmaksu.
vada laika ir jaizveldo $ada rezerve.

Katru nedélu uzngmuma vadibas ITment tek analizéla informaciia un pienemti
[emumi. kas balstds uz programmas .L'VIS™ sagatavoto atskait reabiziciras bloka.
Sagatavold informaciju tiek sniegie 1zv@rsti par katru debitoru. par paridu
veldo3anos péc parddu dz&5anas terminiem.
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2. tabula

Debitoru paradu sadalijums uz 01.01.2006. [6]
Debtor distribution at 01.01.2806 |6]

| Vel Lo Kavejumi pec noteiktajiem terminiem
| el nav pienacis (dienu skaits)

samaksas termind
1-30 21-60 61-90 | 91-120
105800 | 73400 2045 10303 1200 480

Summa LVL

Jzmaniojot 30 pieeju. veidojas priekStats par klientiem. ar kuriem papildus
jastradi. lai tiktu ievérota norékinu disciplina. Debitoru vidéja parida summa. kuru
iegist, dalot kopé&jo debitoru paradu summu {Ls 103 800. 1eskaitot arT Saubigos
debitorus} ar debitoru skaitu (66). nedrikst parsniegt 30% no iepriek3€ja ménesa
videgjas vienas dienas realizacijas apjoma. Tada veida tiek kontrolgts. vai uznémumai
neveidojas lieli debitoru paradu uzkrajumi,

Ta kd uzn@mums rada pieviencto veritbu un pardod szvu produktu dargak par ta
iepirkSanas izmaksam. tam parasti ir daudz vairdk kliemw. kas ir uzp@mumam
paradnieki. nekd piegadatau. kuriem parada uznémums [4. 6] Tade] penodiski tiek
noveérndts, val debiton: norékinasands termini nepirsniedz uzn@émuma norekinasanis
periodu ar piegadatajiem. jo tad biitu jamaina pardosanas nosacijumi klientiem. T3d3
veidd tiek nodroSinats. lar renako$d naudas plusma butu awdka par izejoso.
Salidzinasanal zmanto tikai kopgjo debitoru un kreditoru apnites 1lgumu diends un
seko. lai debitoru apnites dienas bulu. pieméram. 37.5, bet kreditoru — 44.3. Par
trikumu jduzskala tas. ka netiek pemtl verZ i1zejosie maksajumi. kas nouek arpus
kreditoru uzskaites bloka. un tie ir: norékini ar stradg@josajiem. nodoklu maksajum.

Uzmémumi izmantoto darbibas rezulidtu novert@Sanas radiiiju klasts ar
nepietickams. Netiek apskafitt raditgji, kas raksturo jaunu klienhn piesaisti$ana
leguldita faika un resursu atdevi. netick noverota un analizéta informacija par klientu
lojalitatl un apmierindtibu. Darbimeku motivacijas un apmacibas virziens nav
noveriets. jo trokst informacias. Vienigd pieejama informacya par darbaspeka
izmantosanu ir atrodama statistikas parskatd .2-darbs. ko uznemums katru
ceturksni regulari lesniedz LR Cenirdlas statistikas pirvaides Kuldigas datu
savdkianas un apstrades centrd, bet datu tdldka apsiride uzp@muma iek5EjAm
vajadzibam nenotiek.

Finandu radita tiek apkopoti vienu reizi ceturksn? tikai statistikas vajadzibam.
Vienu reizi gadi. sastadot gada parskanu. tiek papildus aprékindn radnaji. kas
rakswre: rentabilitati. likvidiati, maksatspgju, bilances zelta likumu, efektivitaii.
Sos aprékinus veic zvénndls revidents gada pirskata ietvaros. lesniedzot gada
parskata zinojumu. uznémums papildus sapem piebikumu. kurd minéue radiiaj ar
aprekindtl. dota teoréuskd norma. paskardrojumi un vénéums. Likwiditate nek
aprekmnata ur ¢etniem radnapem (kop)a likwviditate. operativd likviditate. absolita
Iikviditate un tirie apgrozamie aktivi). Maksatsp&ju novené. salidzinot ar teorgtisko
normu un lznantojot §adus radiidjus: saistibu lpatsvaru biluncg; sastibu atliectbu
pret padu kapialu; pasu kapitala ipaisvaru bilance; pelnu pirms procentu un nodoklu
atskaiifanas jeb maksdjumo proceniu seguma koeficientu. Bilances zelta hkumu
raksturo: apgrozimo hidzek]u segums ar 1siermina saistibam. ilglermmina ieguldijumu
segums ar pafu kapualu: ilgtermipa jeguldjume segums ar paSu kapilalu un
ilgtermipa saistibam. Tiek aprékinati sad: efekuvnates raditajr: visu akiivu aprites
koeficients. ilgtermina 1eguldijumu apnles indekss un apgrozamo lidzeklu aprite
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dienas. Uznémuma vadiba par finansu raditaju atbistibu teor@tiskajiem normativiem
wy to nozimi tiek informeta, bet isdkos laika periodos (ceturksni var pusgada)
finaniu koeeficienti netiek rékinau.

Noslégums

Uznemume darbibas rezulifilu novénésanas pamatraditdju un veiksmigas
darhTbas indikatoru 1zstrddi. ieveérojot rezultativitdtes novértéSanas koncepcijas
principus. 1r 1espéjams piemérot Lanvijas uznéméjdarbibas vids. tom@r janem verd
uznémumu praktiskas lespdjas. Sistémas ieviesana prasa gan uzpdmumu vaditijuo,
gan art azpilditdju zindsanu papildindSanu.  Apskatot redlu razosanas steras
uznémumu. nakas secindt, ka akcent@ti uek radnaji. kas raksturo razosanas procesi
lesalstito matenalo resursu atdevt un izmanto$anu. Mazaka veErtba nek veliita klientu
atdevel. netiek analizéu radnaji. kas raksturom  darbinieky motivacijas un
apmiennatibas ment.

Nemot vera rakstd konsitatetds problemas konkrétajd poligrafijas uznBmuma.
autores uzskata. ka javele argjas vides analize un janoveng fakioru ietekme ur
uznémuma biznesa procesiem. NepiecieSams pilnveidot radriajus. kun raksturo
attiectbas ar pasifitajiem, jo uzndmums fakuski balstds uz atsevisku klentu
veiktajiem pasGtijumiem un esose raidTtdju skaits nesniedz pilnigu priekistatu. Ipasa
uzmaniba jdpieverd patsidvige pasitijumu apjomarm un strukfiirai. kas var mainities
argjo apstakiu jespaida. piemeram. jaunu tehnologiju attistibas rezultata.

Uzndmumi nepieciedams izveldot un teviest rdditdjus, kas atspopgulotc
darbinieku atdeves un motivicijas limeni. jo Sobrid 3ada veida informaicia nav
sistematiz€ta un netiek analizéta, nav a1 apzindia saikne ar uzn@muma darbibas
rezultatiem kopuma. Raditdju kopums jaharmonize. lal varétu tos izmantotl ne tikar
uznémuima darbibas rezultativittes novenésanai. bet arf rezulidtu vadisanai.

Finandu raditajus uznemuma darbibas vertgsanal iespgjams izmantot samsri
veiksmigt, jo 5o radiidju aprékindsanas metodika un tehnologijas jau ir zindmas.
Crittbas varétu sagidat biznesa cikiu novertésana. klientu un personzia atdeves
verigjoso kritériju izvEle un indikatoru izstride. Atkarthd no uznémums darbibas
omas un apjomiem iespdiams 1zstradat 1eleikumus, metodiku uendmuma darbibas
rezultitu novérddanas raditdju ilevieSanal un pielietojumam un piedavit dazus
standarta risindjumus plasdk parstdvEtyim nozarém mazo un vidéle uzpémumu
vidi, Sistémai jAb0t  ueskatimal. viegli  lietojamai, t3dE] sisidmas  rAditiju
cphoposanal un saiknes nodrosindsanai vajadzetu izvélgues Microsest Office
izklgjlapu programumu Microsoft Office Excel. T tiek plas hetote. un egades
lzmaksds 1T lespgjams opiimizél.
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Selection of Performance Indicators and Their Application to Small
Enterprises

Summary

This article deals with relevance of performance measurement of an enterprise.
It s highlighted SME problem in this context. Selection of indicators 15 considered
trom point of view of Performance Measurement concept. The zuthors examine
indicators measured a polygraph enterprise performance. It is considered that
performance measurement is possible to tailor to the needs of the Latvizn
entrepreneurial environment: however potentialities of enterprises have to be taken
into account. The most difficuliies could be in measurement of business cvele. client
and personnel return and in choice of performance targers. |mplementation of
performance ndicators requires knowledge improvement on the level of top
manager and executer.

Kev words: SME, performance measurement. key performance indicators, performance
targets.
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Karjeras attistibas modeli modernaja personala vadiba

Models of Career Development in the Modern Human
Resource Management

Viadimirs Dubra
Latvijas Universitate
Ekonomikas un vadibas fakultate
Aspazijas bulv. 5. Riga. LV-105¢

Jekaterina Bierne
Larvijas Unaversidte
Ekonomikas un vadibas fakuliate
Aspazijus bulv, 5. Riga. LV-1050
E-pasts: nemunahma &-inbox. Iv

Reksta tiek analizéu karjeras jBdsiena problemduskie aspekn muasdienu  cilvekresursu
vadisanas konteksta un tradicionilo kaneras definglumu piemérosanas griitibas. atzimétas
nepiinmibas pastaveia)d karjeras atnistibas perrodizdcna un karjeras attistibas modelos un
izvirzin @like petjjumu merkl S92 s£3rd. Kd viena no aktualakgyam problemam uiek aplikot
novecojusa profesiondlas izauesmes apzingsanas vertikdlda modejs nomama ar miasdienu
apstakles premerotdikiern Karjeras modejiem. Raksta autornt pieddvd save karjeras modelu
klusifikdciju. uzsverot tas prickSrocibas. trikumus, piemarosanas icspdjas un problémas
modernds cilvékresursu vadibas konteksta.

Atslegvardi: organizicijas atiistiba. organizacijas struktiira. protesionald izaugsme. karjeras
planosana. karjeras attistibas modceir.

Kuareras planosana un atttstibz ir viena no butiskdkajam personila atiisitSunas
funkcijam. NeapSaubami. miosdienas darbimeks ir svariglkais resurss. kura atistiba
it vens feguldil organizacijas Iidzeklus. Sie reguldijumi atmaksiias ar w pievienote
vorfibu, ko orgamzicia 1eeist no darbiniekiem. paaugstinot vigu kompetenc.

Plaiakd nozime personila altisiiba ieulpst:

*  persondla apmaciba.

¢ karjeras veidoSana (darbinicka paaugstindSana amatd. lzvirzT8ana citam

amatarm),

e komandu veidofana.

e persondla noverigsana.

Ta¢u biezi komandu veidosanu {feam building) un personala vériésanu apliiko
ka atseviSkus uzdevumus [1. ]23].

Personala attistiba darbiniekiem nozimé méacifands iespéjn un karjeras virzibas
nodrosindiann. attiecigl o planojot. organizéjol un lzvértéjot. Pé&c P. Teilora
(Tavlor) domam. cilvBkresursu atlistiana (human resource development) ir jebkurs
sistemausks process. kuru organizicija izmanto darbinieku zinadanu pilnveidosanal.
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uzvedibas val levirzu mainal. lai palielindtu ieguldijumu organizicijas mérku
sasniegdand [14. 344].

Ja personala politika paredz, ka darbinieki ir ta vertigais kapnals. tad personila
atlistibai un apmicibal bls nosimiga loma persondla vadibas darba. Cilvékresursu
stratggiskds vadibas bafiba balstas uz parliectbu. ka cilvBkresursu strategija ir
inlegréia un nepiecieSama korporativas un biznesa resursu stratégijas sastavdala [3. 3],
Par spiti §ai patiesibal, darbinieku attistiba biezi paliek idejas limeni, nevis
iemiesojas redli veicamos pasakumnos, kas savukart veicinitu organizacijas attistibu.

Tradicionalais darbinieku atfistibas raditds bija kanera un izvirzisana augstakos
amaios. Muosdienas pada darbimieku  attisiibas jedziena biiba s2k mainities.
Tradicionalias hierarhiskas daudzhmenu piramidas nomaina organizicijas ar trim vai
diviem hierarhijas limeniem. Lidz ar to vésturiski izveidojies karjeras modehs —
darbinicka pakapeniska virziSanas uz augiu pa hierarhijas k@pném viena
organizicijé (vai vismaz saglabajot piederibu darba dzives sakuma izvelétajai
specialitdtei) — pakapeniski zaud€ savu aktualititl [4. 3¢8). Mands arl darbinieka
profesionalas izaugsmes veicinadanas pangmieni.

Karjeras jgdziens ir viens no pafiem pretrunigakajiemn masdienu cilvEkresursu
vadidanas sférd. Tam par lemeslu Ir pretruna starp tradicionalo. ve@sturisk:
1zveidojuSos priekdsatu par karjeru un aktudlam biznesa atfistibas tendenc@m. uz
kuram spiestas reagd®t misdienu organizacijas [6. 9). Ta¢u. analiz&jot karjeras
attlstibas un karjeras vadifanas jauifjumiem veltito publikEciju un semundru
materiilus. jaatzimé. ka priek$stati par 1o. kas vispar uzskatdms par karjeru. ir
diezgan 1zpliduil un nenotetku.

Viens no sen piepemtuem karjeras defingjumiem skan $adi: karjera ir darbinieka
profesionalas atfisttbas vadosais virziens vina profesionald miZa garuma. Pasa $aja
defm&juma ietverti vismaes divi piengmurm. Pirmkart. karjera paredz kadas
.-generilds hnyas™ esarmibu profesiondlajd atustiba. kas top acimredzama ja ne
uzreiz, tad vismaz retrospekivi (.vadoSals virziens™). Otrkart. 81 ,,gcnerald hinga™
konsekvenu realiz8jas ilgstofd laika posmi (,.profesiondla miza garumg™). Va
lespéjams rundt par karjeras esamibu, ja $ie divi priek$nosacTjumi nav ieveroti?

Pats element@rakats kaperas defingjums. kurd it saprotams jebkura ITmena
darbinickam -- 13 1r legemamo amatu virkne viena vai vairakas organizacnas. Tadu
mzz 1r iddu, kurn gatavi savi karjeras 1zpratné balstities uz §adu defimejumu: tas
nozimeétu. ka jebkuram stradzjoSam cilvekam. kurd§ paris reizu nomainijis amat.
konstatéjama karjeras attistiba.

Jaatzist. ka redlaja personala vadiSanas praksé karjeras jEdziens pakiauts stabilat
idealizacijai. Lal cik .toleranti™ to definétu persondla vadiSanas specialistiem
domataids gramatas. darbiniekam ir savs. diezgan prasies viedoklis par to. Ving var
nepartraukti sirddat. maindt amatus un stidzeties par karjeras writkumu {(proti. tadas.
kura atbilstu vipa priek$stabem par azaugsmi). Anahiz€ot karjeras 1zpratni
organiziciju personalam [7.74]. var secinit. ka kanera paliek par kvalitativi
formulgjamu j8dzienu. kas tieS1 asoci®lams ar acimredzamiem profesiondliem
panakumiem. noteiktu dzives ITmeni un socidlo prestizu {..ir karjera”, ,.nav nekadas
karjeras™. _strédaa un strZddia. bet karjeru [1dz 40 gadiern 13 arl neuztaisija™ u. tml.).
Gadijuma. ja panakumi un prestizs ir acTnwedzanu. tad kanera ir. ja né — tad karjeras
nay. Parvarft 3o stereotipu ir diezgan griiti. un tas ir viens no pa$iem aktudtdkajiem
personala specialisiu uzdevurmiem misdienu apstdklos. Lou skaidri par 31 slereotipa
pastivesanu liecina pats vards _kanensts”. kuri. kaut izsakdms ar nosodoiu
pleskanu. patiesibd precizi raksturo tieksmi pée 14, kas veido karjeras bitibu
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persondla izpratné — péc prestiza. sociélas veiksmes. augsta dzives limena un augstas
pozicijas profesionalaia hierarhija (nevis péc .amatu virknes” vai ..vadoda altistibas
virziena”).

Turklat no darbinieku viedokla par karjeru vispirms uzskatama dinamiska
progresIva amatu maina, ti., relativi Afra pareja no zemakiem uz augstikiem
amatien vienas val vair@ku organizaciju ietvaros [¢. 62]. Par vipu vairak val mazak
apzinzto un sp&cige profesionile tieksmyu objektu pazliek [ saucama ..vertihla
karjera”, kas saistifa ar siatusa. kompetences prasibu un matenald apbalvojuma
apjoma paaugstindianos. ki arl ar laika fakloru. Arl misdienas. neskatoties uz visam
strawzjam radikdlajam parmainim biznesa vidé (kuras atzZiméjamas ne tikai Latvija.
bet arl citds Eiropas valsiis). tiedi vertikalas karjeras perspektivas organizici)a vihna
darbinieku un kjiist par spdcigu motivEjoso fakioru. Sis faktors tikpat daudz. cik
apmierinosais  atalgojums. veido personala lojalitdtr  organizachar ilgtermina
perspekilva. Tlgtermuina lojalitate, par kuru ¢inds personala specialisti gan EiropZ,
can Azija. gan Amerika [5. 77]. ir darbinieka v&lme saglabdt piederibu organizicijai
pec 1esp&ias 1lgdku latku un gataviba veidot savu deivi un profesionZio izaugsom
atbilstodl sim noltkam. Vadiiinem. kun uzskata. ka galveno lomu $adas lojalitates
veido$ana spele augsts atalgojums. derétu awcerélies Fredenika Hercberga (Herzberg)
petijumus par priekdnosacfjumiem personala apmieninatibal ar darbu. Darba alga i
viens no arénem jeb higigniskajiem fakiorniem, kun padi par sevi nenosaka cilveka
apmicnnatibu ar darbu (kaut gan. ja % fakion. i1eskanot awalgojumu. netiek
nodrosindti darbiniekiem pienemama luneni. tas var izraisit protestu, konthkius un
pat aizieSunu no organizacyas). Apmierindtibu ar darbu tomér nosaka ieksejie. ar
pasu darbu sastitie faktori. tadi ké 1zaugsmes (pilnveidodanas) lespEas un
profesiondlas kaperas 1espéas [Z. 72].

Subjektivi tied1 vertik@la karjera identificgjama ar veiksmigu pafrealiziciju
sabledribd. Taja pasi laika mosdienu organizacyu 1esp€as  mollvel  savus
darbiniekus ar lied1 $adas karjeras 1espgju nodrodinadanu ir nopietni lerobeZotas.
Daudzi menedZzmenta specialisti atzimé. ka. par spill ..organizatornskas elastibas”™
filpzofiias populantatel. misdienu organizacijas ir stingrik strukturélas, nekia tas
bijis jebkad agrak [8. /3. 13. //]. Tas peizsleds elastibu. operativu darba grupu
veidosanu notetkiu 1espeju (projekiu) realizacijal. darbimeku prasmju pilnveidosanu
un attisbu. bet nepaver Iespgjas vertkalay 1zaugsmel. $Tva konkurence un no 1as
1zrietodd nepiecieSamiba maksimall pazenmat ruzojamo produkiu unval smiedzamo
pakalpojumu pasizmaksu veicingja pirarmdah hierarhisko organizatoriske sirukiiru
pakapenisku 1zzuSanu. Tacu uedt tadu strukturu ietvaros darbinicks varcja cerél uz
amatu  paaugstingjumu  virknl. kas atkanote kdda cna darbinieks  1zaugsimes
scendriju. Jaatzime. ka el $3dad (gandriz 1zzudusd) orgamzatoriskzid vidé lapa
karjeras plinosanas”™ un ..karjeras vadiSanas’ jédzient.

Latvijd (un ne tikai) bie?l sastopumas 13 saucamis plakands crganiziciju
struktuiras. kas sastav no diviem vai trim savstarpeéil pakirotiem organizatoriskiem
[tmeniem. Piedavat visiem (vai pal tikal daziem) darbimekiem vertikalds 1zaugsmes
1espéjas tajds ir sarezgin objektivu apstaklu del. Lidz ar to vadutan zaude vienu no
paéiem jedarbigdkajiem persondla motivesanas lidzekhem.

Ilglaiciga karjeras plénoSane zaudé savu praktisko aktualitat. an saisinoties
organizaciju dzives ciklam. ST tendence verojama gan Amerika. gan Eiropa. kur
vid&jais organizicijas dzives cikls ir desmif gadi [1. 260].

Karjeras atfistiba vienmér tika uzskatita par darbinicka un oreganizacijas
planveidigas sadarbibas rezultdtu. STs sadarbibas gaita tika nosprausti profesionalas
attistibas mérki. to sasmiegdanas kritdnipn un lidzekl [1, 726]. Talue masdienu
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organiziciju 1ek38ja vidé ir populara ne ik daudz karjeras konstrud8apa. cik karjeras
pesimisms: lal cik kompetents un ieinteresgts kaneras 1zaugsmeé bitu darbinieks. lai
cik augsti blitu vina darba rezultati. tas netop par paaugstindjuma prieksnosacijumu
dive val trTs [Imenu organizatoriskas struktlras letvaros. Protams. U organizacijas.
kurds tieddm iesp&ams planot personila vertikalo karjeru, pemot verd gan
organizicijas vajadzibas. gan darbinieku iniereses un sasniegumus. Sada gadijuma
personila specialists darbojas ka konsultants. analizéjot konkreto darbimieku karjeras
perspektivas, mforméjot vinus par $o perspektivu realizacijas nosacijumiem un
atbalstot vinus. Liela nozime 1r pardomatas saiknes veidoSana: siarp darbinieka
profesiondlajiem sasniegurniern. macibu vajadzibam un karjeras vadisanu. Taéu tada
velda organizaloriskds strukitras nav bieZl sastopamas. un varélu teikt, ka
tradicionala kameras planoSanas koncepeiha sastapusies ar krizi. Tapéc gan
darbiniekiem. gan personala vadidanas specidlistiem biitu jaizskata citi karjeras
modeli. nereducéjot savus prickéstatus par karjeras attistibu uz vertikzlo sceniriju,

Jaalzimé arl laika faktora paradoksdla loma karjeras jautajumos. Katram
vecumposmarm ir rakslurigas savas fiziskas, emocionilas un intelektualas Tpatnibas.
kas savukart letekme cilveka darbspejas un spéjas maicities. tieksmes un vertibas.
Piecas tradiciondli jzdalnds karjeras attistibas stadijas. kas ir ciedi satsfitas ar
vecumposmiem un socializacijas gaitu [12, 799]:

1Y fzginihas legi@sana un piimd darba pieredce (parast paliga. asistenta,
prakiikanta utt. statusd): tipiska arf gadljuma darbu pildi3ana. kas neprasa
augstu kvalifikAciju un ir &tri apgiistama uz vietas).
Pasa spéju izpére. Darbs dazadis organizacijas dazados amatos. Saja stadija
cilveks tiecas atrast darbu, kas atbilstu vina 1zghtibal. sp€jam un
materiilajam vajadzibam.
Karjeras stahilizacija. Ta it apliikojama ki poziviva un vElama stadija. kas
faktiski iestdjas 1ad. kad cilvEks atrod sev piemé&rotu darbu un vinam
veidojas 14 saucami ilgsto$d lojalitdite (val organizicyal. var profesijai),
Ta¢u masdienu apstdklos $81s stadijas izdaliSanu var apfaubit. No
tradicionilo priek8statu viedokla. 3aja stadya cilveks liela méra kontrole
savas karjeras attistibu un uz 1lgu laiku saglabd piederibu organizacijal.

I~

iad

1ek$€)ds organizdcnas vides nestabilnau. . karjeras stabilizaena”™. pirmkart.

i griitt sasniedzama. otrkart. ne vienmer velama,
4)  Sasniegta limena uznwrésana. So periodu profesiondlajd altistibd uzskata
par salidzinedr merigaku. Gan darba devés. gan darba némejs 1o
aprmiennat: gan ar darba rezuldtiem. gan ar atalgojuma apméru. Griu
pateikt. kur 1r §1s stadijas principidld atdkiriba no jepneksejas. tacu viegh
pamanit. ka 3aj3 periodizacija intensIvas karjeras attisiibas posms vispar
nav paredz&ts.
Pirmspensijas vecums. S1 stadila apzimé darbspgjas pazeminidanos un
profesionilis darbibas ritma paleéninasanos kopumi. Tomer §7 siadija var
biil arT patiess profesionalisma uzplaukums, cilvékam savas funkcijas pildot
visaugsiikd limena eksperta var vaditdja lomd. Ka 31 stadya izskatds
patiesiba” Sis jautdjums prasa papildu izpén. Cik lield mérd cilveks var
atlanties rékinaties ar veselibas stavokll (pazeminat slodzi. ja vin$ jltas
shiktak. vai otradi. turpindt aktivi strddat. neskatoties uz tuvo;030s pensijas
vecumu)? Vai darba dev&ls uzskata vina zindsanas un pieredzi par vérfigam
(situacija. kad pat jauns cilveks. kurs vienu gadu nav stradajs. uzskatams

Lh
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par .izkrituSu no aprites™)? Ar vecumu neretl asocidjas tehnologiju
apgusanas grufibas. taCu 1esp&jams. ka daudz lhelaka probléma ir saistita ar
nervu sistemas fiziclogisko sp&ju izturét slodzi un sikoties atri saspringtajos
apstaklos. ko prasa lielaka dala masdienu profesiju.

Atzimgjot apliikotds periodizicijas nepilnibas un nepletickoso  atbilstibu
milsdienu realijdm. ka vienu no tdlake perjumu merkiem var 1zvirzil tedi jaunas
karjeras atisttbas periodizicyas veidosanu.

Tradiciondli karjeras attistiba cied1 asocigjas ar darbimeka vecumu. Daudzas
organizacyas pastav&pa nerakstitas ,.vecuma — karjeras” normas: priekésiati par 1o.
kurd vecumd kida Ilmepa amati var okt iepemti. Vecums asoct@jas ar pleredzi,
kompetenci. augstdku stamusu. Mdasdienu Larviia siuacija drizak raksturojama ki
prelgja: jo jaundks un energaskaks ir cilveks. jo lielakas vina 1zredzes ukl augsu
noverlgtam darba tirgd wn atbilstoSas izglibas gadijumia iepemt lot augsiu
{.vecumam neatbilstigu™) poziciu organiziciji. Pieredzes trukums uek kompenséets
ar augsiu darbsp@ju. loti mtensivu darba reZimu (ko neprecéis cilvéks ar labu
veselibu var atlauties). zindSanu un prasmju akiivu pilnveido$anu un ar helam
ambicijam. Jaatzime. ka daZiem speci@listiem personila vadidanas sfer? rodas
zinamas bazas sakard ar §1s darbmieku kategorijas nakotni. At ko beigsies 1a cilveka
kagera, kur§ 30 gadu vecund sasniedzis virsowni? Loti augsia ienemama pozicija un
parmeériga slodze jauniba var kjut par cloni veselibas problémam. depresiiai un atrai
protesiondlas 1zdegdanal. Sabalans€tas un pakapeniski atftstosas karjeras gadijuma
profesiondlds izdegianas risks pazeminas.

Kadi kageras modeli. verigiot no modemnas cilvekresursu vadiSanas viedokla.
atspogulojas specialaia literatiira un karjeras vadisanar veitilo semindru valoda?

Pirmkart. ta ir .verukala” kamera. kuras gadijumi darbinieks ienem anvien
augstdkus un atbildigakus amawus vienas vai dazidu organizicije (ar [dzigam
hierarbijas kapném) ietvaros. Sada veida izaugsme saistiia ar kompetences un
atalgoiuma pakapenisku paaugstinasanu.

Otrkart, tie 1 dazadi kaneras veidi. kas modelgjami péc rolacijas principa.
Vardtu teikt, ka tie paredz ciklisku .amam apmainu™ organizicijas darbinieke vidd.
Laterdlas karjeras gadijuma ue var bul viena un t3 pasa limena amati. Faktiski 3 ir
horizontala izaugsme: rotdciya t@jd pasé hierarhijas limeni. mainoties darba
piendkumiem un sadarbibas iespéjam. Darbinieka galvenats leguvums ir jauna.
nebijusi pieredze un apmaciba. kurai pateicoties norisinas zindma profesionald
izaugsme. Tacu klasiskd rotdcija jeb tikla veida izaugsme. atS8kiribd no lateralas
karjeras, prasa ne tikai horizontalo. bet an ventikalo mobilitatl. Darbiniekam mainas
amata nosaukumi un kompetences prasibas sakwmi taja pa3a hierarhijas [Tmeni. bet,
izejot pilnu amatu cikiu. notiek parcel$ana uz nakamo Iimeni. kas ietver atbildigikus
amatus ar pievilelgaku atalgojumu un ar stingrakam kompetences prasibam, Laiviid
Sie modeli nav biezi sastopamu. Gan  horizontilas. gan  klasiskas rotdcijas
prieksrocibas biezi vien nav skaidras ne darba devEnem (. labak. a1 cilvek dara to.
ko prot”), ne darbmmekiem {vigi labdkajZ gadljumi uzskata. ka legltd pieredze
palieiinds vinu vertibu darba trgd péc aiziesanas no organizacijas).

Treskarl. ue ir nosacitie jeb simboliskie karjeras attistibas varianti. P&c biitibas
tie atspogulo darbimieka nopelnu augstu novértdjumu un atzinibu no organizacijas
puses situacid. kad 1espas apbalvot vinu ar kaut ko taustamaku ir minmimalas
plakanas orgamizdcijas struktiiras un ierobezoto finansiglo resursi dél. .Duilas
lzaugsmes  modela ietvaros  augsta Ilmenpa specialisu sapem  nosaciu

paaugstindjumu (amata nosaukumam pievienojol vardu ..vecakais™ val galvenas™).
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kur§ uzsver vinpu nozimibu kompannai un lielu vigu Jeguldgumu tds meérku
sasniegiand. Sis paaugstindjums var bat vai nebiit saistits ar algas palielindsanu.
Profesionalie piengkumi praktiski nemainas. veicamie uzdevurm paliek tie pasi.

Ceturtkarl. tas 1 relativi izplafils mawntgas karjeras modelis. Darbinieks
profesiondlas dzives laikd nomaina daZadas darbibas sferas, katrd no tam sakot ar
zemaku limenu amatien un sasniedzol augsta ITmena amatus. Kawrd sfera var
saskatlt konsekventu 1zaugsmi I1dz noteiklam punktam, péc kura kadu iemeslu dé}
notiek kartg]d darba jomas maina.

Piektkdrl. modemaja cilvekresursu vadibZ tiek izdaliti dazadi .Saubigi”
profesionalas attistibas scenanji, kuros ar gratibam saskatima kaut kada izaugsme.
tacu aftiecibd uz tiem ari tiek izmanlots apzZim@jums .karjera”. Ta ir .statiska
karjera” jeb .nemainiga limena karjera™, kas paredz darbinieka apstiSanos noteikta
(ne vienmer apmierino3a) imeni. Saja gadijuma darbinieks ir sasniedzis kadu vairak
vai mazak augstu [Imeni organizaci)a un dazadu iemeslu d&] vairs to nemaina. Ja §is
limenis ir zems unsval darbinieks nevar to mainit. kaut gan vElgtos. vin§ bis
neapmierinats. T3 ir ..haotiskd karjera”. kuras gadijumi cilvéks kada laika penioda
neprognozéjanu nomaina vairakas darbibas sf8ras. principiali nemainoties amatu
limenim {kurS parasti ir zems un nav saistits ar lielu atbildibu un stingram
kompetences prastbam). Vina profesiondlajd celd nevar saskatlt mérktiecigas
logiskas izaugsmes pazimes.

Beidzot. tZ ir .lejupslidosd karjera” jeb karjeras kritums. Saji gadjuma
darbinieks dazadu iemeslu de] drizak profesionali degrad€jas. nekd attistis. Ta
pamatd var bit dazadi fakiorr darbspgas pazeminadanis sakard ar veselibas
stavokll: straujas 1zmainas darba vidé, kas prasa lotl @to apgl jaunas iemanas un
prasmes; Statu samazinadana. sefaurinones organizacyas darbibal vai notiekot
organizacljas parpirk$anal: darba vietas zaud$ana (sevidki atkartota) konflikta
rezultata. alkoholisms utt.

Jaatzimé. ka daudz Rigd darbojoSos uznéméju padolie pau? neapmierinatibu
(ple tam ar zindmu bezceribas pieskanu) ar savam karjeras iespgjam — proti. ar tadu
iesp&iu trikumu. Darbinieki vél joprojam identificg veiksmi ar izvirzisanos vadosos
amatos un ar kida cita darbinieka cela. kas virzas uz augsu. atkiriodanu. E. Seins
savd klasiskajd pEiljumi secindja, ka starp organizaciyu un darbinieku verdojas
zinAmas nerakstitas vieno8anas par io, ka organizacija garanteé darbiniekam i1zaugsm
un nodarbinitibu, bet darbinieks savukart garanté organizacijai lojalitati un gatavibu
stradat ias mérku sasniegsanai [9].

Darbinieki izjiit to. ka oreanizicija nepiedava karjeras iespéjas: distance starp
diviem hierarhijas [Tmeniem ir daudz lielaka diviimenu piramida neka daudzlimenu
strukidrd. Te atrodas pretrunu punkts starp divAm koncepcijim — hierarhijas
reducglanu un attisfibas ka parvietosanos hierarhijas letvaros izpratni. Abi Sie
modeli balsids uz organizacijas ieksejiem darba resursiem, bet gandriz vienigais
veids, k&8 apmierindt darbinieka vajadzibu  péc  attistibas {val vismaz radil
apmienmnidjuma iliziyju). ir rotdacna: funkciondla. mamot amatu. var geografiska.
mainol darba vietas punktu. P. Heriots atzime. ka darbimekam karjera ir savas
attistibas un izaugsmes aprzingsands vewds. profesionalds biografijas subjektivais
ekvivalents [11].

lespgjams. darbinieku neapmierinatiba ar alfistibas iesp€/am organizacijas ar
mazu higrarhijas lTmegu skaitu ir saistita ar to. ka cikiiskais kaneras modelis. kurs
ekonomiska)d realitaité pakipeniski nomdaina vertik&lo modeli. pagaidim nav
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nostiprinanes darbinieku apzind k& vertikilias karjeras attistibas  ekvivalents.
JespEiams, ka vini neuztver ciklisko karjeru ka aristibu vai ka karjeru vispar.

La1 paaugstinatu darbinieku aprmerinanbu ar darbu un vinu lojalitan. vajadzetu
veikt noteikius pasakurus. kas palidegiu nomainit novecojuso savas profesionalas
izaugsmes apzindsanas modell uz jaunu. kurd blitu orientdts nevis uz kada cia
darbinicka ccla atkdrtosanu. bel uz neatkariojamas profesionilas pieredzes giifanu.
izejot ciklisko karjeras atlislibas celu oreanizicijas ietvaros vai arpus tis. So
1zglltojoso pasakumu rezultald darbimekiem baw javeidojas skaidram priekdstalam
par karieras pianofanu individudld hmeni k@ par savu sp&ju un intereSu pastavigu
novértedanu. dazidu karjeras mérku apsvérsanu un praktisko attistibas paszkumu
veikfanu. Apmaciba 1r viens no pafiem efektivikajiem karieras atiistibas
imstrumentiern. un darbiniekiem biwu jaizskaidro. ka drosakais karjeras attistibas cels
ir tadu prasmju apgt$ana un pinveidosana. kuras ir pleprasitas darba tirgil
Atbildibar par kanjeras pianesanu parejot no organizacijas uz darbinieku., personals
bitu jaaicina rikoties drizak ka palstavigiem uznéméjiem. tajd pasi laikd izmantojol
visas produkiivas sadarbibas i1espejas ar organiziciu karjeras plinodana. PaSas
butiskdkds parmainas darbmieku attieksm& pret karjeru biw jZsaista ar savas
atbildibas apzindsanos par profesiondlas izaugsmes gaitu.

Visas iepriekd minctas konceprudlas problémas Iiek secinit. ka pats karjeras
j8dziens prasa zinamu modermziciju. lesp@lams. blitu logiski lietot apziméjumu
karjera” tied1 pozitivas profesionilas attistihas raksturedanai. Profesionala attistiba
ka rada var ritét vairdk vai mazak pozinTvd guling. Par karjeru bitu korekti runal tad.
ja civ@ks neddm profesiondli aug. vismaz kawt kada nozimé (iepemot aizvien
augstakus un atbildigdkus amatus. apgiistot jaunas profesiondlas zina3anas un
prasmes. pakdpeniski paaugstinot savu kompetenci. sapemot aizvien lelaku
samaksu par savu darbu), pie kam $ajd jzaugsmé ir verojama kida pasam cilvekam
saprotama un vélama konsekvence un iek$gjd logika. Saglabat aiz varda .karera”
pozifivoe statusu biitu svarigi ari 1dpéc. ka 38dd gadijumi izdosies saglabat art
kageras mouv&ioso veéribu. Pat ja organizicija objektivu iemeslu dél nespg
piedavat darbimekiem vertikdlo karieras scendriju. t3 var motivEt vinu ar jaunas
vEriigas profesioniiis pieredzes giisanu. kas paaugstinare vina konkuretspeju darba
tirgt. Tatad organizacija var apzindu poziciondt sevi savu darbinieku acis ka svarigu
pakipienu profesionillds izaugsmes cela.
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Models of Career Development in the Modern Human Resource
Management

Summary

The article deals with topical problems of career development 1o the context of
modern Human Resource Management. Authors emphasize problems of
traditionally defined career development within the context of organizational
development and suggest possible poals of further researches of the issue. Vertical
career design associated with real career development has grown in use before tenth
of vears and there 1s confusion now about it's using in the modern realities or
crganizational development. In the twenty first century as a result of lasung changes
in external and intermal organizational environment the new types of career
deveiopment becoming more reasonable. Article contains the anzlviical review of
career development models. As one of the most actual problem of staff development
the change of carcer representations 1s reviewed. As most remarkable trend there are
presented responsibility transfer from orgamzation 1o staff by carcer development
planning. Successful career management 1s positioned as the result of cooperation
between organizational and personal needs of growth and success.

Kev words: orraruzational development. organizational design, professional growth,
career planning. models or career development.
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Raksta mérkis ir paradit jautapumu loku. kas janem verd. izswadijot valsts ekonomiske
politiku tas konkurftspéias paaugstinisanal. Piencmot &mumus par valsts ekonomiskas
politikas 1zsuddasanu un Tstenofanu. valdibam j3sastopas ar loti bOusku problemu:
konkurgtspgjas novertedanu. Ta nav resp@lama. ju nav pletiekamu precizi definéta pan
ckonomiska katcgoriia — valsts konkurétsplia. KonkurStspéja ir daudzgkaumains jedziens. kas
ir kluvis par vienu no pamatprincipwemn. vz kuru balstds modernd ekonomiskd domitsana.
Ronkurctsplias jedzicns letver sevi arl neckonomiske fuktoru. tdadu k& izeltiba. ziname.
politiskd  stabilitate un vertibu sist3mas. ekonomiskds sekas. Veidojor kenkurérspéigu
eikonomiku. tiek nodrodinata dinarmsk: un sistemiska pieeja valstu bagdtffbus radiiana un
cilvEku ilgtermina labklaithal.

Atslegvardi: valsts konkurZispéia. uzngmé)darbibas vide. valsts ekonomiskd politika.

Globalizaca ir bouski mainliust priek$statu par urgus konkurences saturu un
veldiern. Tomer globalizacijas procesi kvalitative izmaimu uzkrasana. nelerobeZoid
trreus lelpa un starptautisko korporiciv  pozicyu nosuprina$anas  kvalilativi
parveidoia kookurences mehanismu. Konkurence pasaules urgos kluva dmamiska
un daudzvetdiga. Tas ir tapec. ka pasaules ureus darijumi tiek velkt reale laika
rezima. bel starptautiskas korporaciias 1r parverudas par diversificétam finnam ar
rulzigiem finansu resursiem. Savukart tehnologiiu attistiba nodresinaja ne tikai
pasaules atvEriibu. bet an valstu luvumu.

Termins . konkurétspgia™ uek lietols dazadas nozumés. Senak $o terminu heioja.
lai apraksittu vatsts konkurgtspéyu makroekonomiska liment. kur uzmanibas centra ir
1adi mainigie helumi ka realais vallitas mainas kurss val valsts aréias urdzniecibas
siludcija. ST pieeja konceniréizs urz liem fakloriem. kas ietekmé precu un
pakalpojumu relativas cenas starptautiskaid  urgli. deskanot  devalvaciju  ka
instrumentu valsts konkuretspejas atuQisanal starplauntiskaga urgt,


http://lanet.lv
http://lu.lv

208 VADIBAS ZINATNE

Pedeja laiki konkur€lspgju uziver plasdk un pamato ar strukturdiajiem
faktoriem. kas ietekmé valsts ekonomisko atfistibu vid&3 un ilga laika posma.
tadiemn ka produkiivitate. inovacijas. prasmes utt. [4, 37].

Musdiends konkurétspgja 1etver ari neekonomisko fakloru - 1zgltibas. zindtnes.
pelitiskas stabilitdles un verfibu sistémas — ekonomiskas sekas. Tas nodro$ina
dinamisku un sistérmisku pieeju valswu bagitibas radisanai un cilveku labkldjibas
nodro$imasanal ilgaka laika posma.

Netrlksl petjumu. kuru mérkis 1 izskaidrot, kap8c daZas valstis 1r
konkuretsperigas, bet citas nav. Tomer $ie skaidrojumi loti biezi ir pretrunigi. tade]
ka nav vienotas vispargjas pieejas. Par to liecina tas. ka daudzas valstis un
starplautiskds organizacijas ir nonsingju$ds un v&l joprojdm mnotiek inlensivas
debates par valstu konkur&tspéju.

Diskusijas par valstu konkurétspgju visizplatitzkas ir sekojoias piesjas:

s valstu konkur2ispdja ir makroekonomikas kategorija. ko regule tadi
mainigie lielumi ki valiitas kurss, procentu [ikme un budzeta deficits. Sada
piegja neizskaidro fakru. ka ir valstis, kas piedzvojusas strauju labklajibas
celdanos par spiti budzeta deficitam, valiitas vertibas 1zmainam un augstam
procentu likmeém:

e valsts konkurétspgja Ir atkarlga no 1&a un apjomiga darbaspgka valstl.
Tomeér arT $o viedokl apegaz fakts. ka dazam valstim ir izdevies ekonomiski
uzplaukt. neskatoiies uz augstajam algdm un ilgsiosu darbirieku tritkumu;

= valsts konkur@tspéja balstas uz valsts nodrodinatibu ar dabas resursiem.
Tomér starp attistitdm valstim ir pietiekami daudz valstu ar 1erobeZotiem
dabas resursiem. kurim lielzko dalu 1zejvielu ir nacies importet;

e valsls konkurétspéju nosaka valdibas politika (protekcionisms, eksporta
veicingsana un subsidijas). S piecja balstas uz atsevisku valstu pieredzi
(Japana, Dienwvidkoreja un citas Dienvidaustrumazijas valstis) dazddas
nozares, tadas ka autorupnieciba. 1€rauda rupnieciba un kugubtve. Tomér
pedejie pétijumi liecina. ka nozares. kur3s valdiba visvairak ir iesaistijusies.
nav guvu$as panakumus starptautiskd lmeni. Valdibar ¢ sava loma
starptautiskaja konkurence. bet t3 ir nozimiga loti retos gadijumos.
Pamatojoties  uz iepriek§ minélajam pieejim. pastdv  vairakas
konkuréispgjas definicijas:

s konkurgispéja ir limenis, kada valsts briva un godiga tirgus apstaklos razo
preces un pakalpojumus. kas sp&j pastdvét starptautiskajd tirgfl. vientaicigi
uzturot un palielinot tis iedzivordju tenikumus ilgterming [, 73]

« valsis konkurgtsp&a Ir valsts spéja radit. razot. izplatit un'val piedavit
produkius starptauuskaid urgld. giistof pleaugosu pelnu no iegulditanem
resursiem [10, 3);

e valsts speia radit un nodrosinat vidi. kas sekme tas uzngmumu attistibu un
valsts ledzivolaju labklgibas preaugumu [7. 4].

Sikak jdapliko 31 p8déja definicija. jo ti atspogulo paslaik domingjoso pieeju
valstu konkurgtspéjas noverie$and un 0 izmanlo Starptautisk? menedzmenta
attistibas institfita Pasaules konkurgisp&jas pétniecibas centrs (Sveice) Pasaules
konkurgtspgjas gadagramatas (Horld Comperitiveness Yearbook, WCY) sastadisand.
Papildinot 5o definiciju. WCY aizimé. ka valstu konkurétspgja parada. ka valsus
rada un nodrodina tadu vidi. kas uzlabo te uzn&mumu konkuréwspgju [7. 107].
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Lal ari §1 definicija nav pilniga. ta ietver butiskako — valsts politika ir vérsta uz
1o, lal izveidotu firmam labveligu biznesa vidi.

Analiz&jot So definiciju, nepieciefams uzsverl sekojodus aspekius:

= valsts vide. no vienas puses, ir tadu faktoru kopums, kuru batiski neietekme
zinitniski tehniskie sasniegumi; no otras puses, ta ir politika, kuras mérkis
ir 88 faktoru kopuma izmagas. Faktori. kur batisk: 1etekmé valstu
konkurétspgju. ir. pieméram. nodrofinitiba ar dabas resursiem un zemi. ka
ar? dabas katasirofas un epidémijas. Valsis 1espéjas manevrét. veidojot vidi,
ir ierobezotas, ja valstij jdkompensé dabas resursu trikums. Tas attiecas ar?
uz posiodo fakioru ierekmi, piemeram. celot antiseismiskas celines val
vakecingjot savus ledzivotijus:

e valsts spgja radli un npodrodinat vidi batiba nozimé iespejas 1zveidol
konkurgtspgjas pamatu. Konkurfispgjas pamats tiek planots tgiermina
perspektivi. ko 1zsaka vards .nodrosinit”. Konkuretspeja kopumd atikiras
no ekonomiskas attisiibas 18da zpd. ke 1@ vienmer leklaw garaka laika
posma ..vadamu™ dimensiju. jo moderno ekonormiske politiku raksture tied
ilgtspéjigas atizstibas donante;

o valsts var veidot savu konkurfjoio vidi no pieticiga LazdzivoSanas”
viedokla. uzskartot. ka ra1 tika) jasaglaba pastavo$d dzives kvalitare, kultdras
mantojums. val arl. ja i3 ir pretickann bagata. tad par savu konkurétspgu
var neucstraukues. Tomer ne valsts konkur@ispgjas viedokla tas nozime
pakapenisku savu salidzinoso priekéroctbu zaudZjumu.

Galu gald konkurétspeja ir cilveku labkldjlbas iimena cellana, ko var definét ka
dzves ITmena. bagitibas uzkradianas un dzives kvalitites apvienojumu. Labkldjiba ir
lou svariga kategorja. jo 1 ietver ari neekonomiskos konkuréispéjas aspektus. T3
uzsver jebkuras . konkurétspejas par katru cenu” stratégijas neslabilo raksturu
Konkuréisp€jas izpratni nevar reducet iidz darba razigumam vai pelnai. Valsts. kura
nedala savu radito bagatibu ar tas cilvekiem vai nenodrodina adekvatu veselibas un
leglittbas infrastrukiGru, k& ar? nenodrodina politiske un socidlo stabilitdti, nevar
panikt 1igtspéjigu atfIstibu.

K3 1zriet no iepriek$ mindtd. viens no galvenajiem valsts ekonomiskas politikas
mérkiem ir izveidot vidi. kas nodrofinaru valsts Konkurétspgju. Sada vide ir
tradiciju. vestures val vErtibu sistdmas rezultits un ir Uk dzili iesaknojusies valsts
darbiba. ka nav pat skaidri formuléta. Tomer valstj ir jadefing sava atlicksme
vuirakds jornas.

Pirmkart. 1as ir valsis atnecibas ar pasaules uzn@méjdarbibas sabiedribu.
Tradiciondl valsts konkurdtspgja tika saistita ar valstu savstarpdjo ekonomisko
agresivitdil. tas ir. eksportu un Uesajdm nvesticijam citds valstis. Sada pieeja bija
ruksturiga Vacijai, Japanar un Dienvidkorejal p&ckara perioda.

No otras puses, pedeia laikd dazas valsus savu konkurétspeju saista ar
pievilcigas investiciju vides radisanu Pieméram. Irija un Singapiira. pielietoot
stimulgjoso politiku. ir paliclindusas ueso invesiicyju apjomu savas valsts.

Ekonomiska agresivitate var radit papildu 1enfkumus mitnes valsty, bet ne
vienmer rada papiidu darba vietas. Savukart pievileiga vide var radit papildu darba
vietas, tacu var nedot papildu iendkumus sumuldiosds politikas d&l. Tas nozimé. ka
pat bagdtas valstis nevar 1gnorét pieviicigas vides nozimigo lomu, 1t pasi tas 1etekmm
uz nodarbindtibas Iimeni. Tapéc valstim. lai varétu konkurét. jdapsver gan
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pievilcigas uzpgméjdarbibas vides veido3ana. gan ekonormiskds agresivitites
Iimenis.

Biitibd valsts koncentréjas uz vienu vai otru pieeju. TZ. pieméram. Irija
ekonomiski nav parak agresiva starptautiskajos tirgos. Dienvidkorejas vide nav
parak pleviiciga arvalstu investicyjdm. Lielbritanija bijja ekoporruski agresiva un
lagad kluvusi pieviiciga arvalstu invesiicijam. Sveice sekojusi pretgjai atfistibai un
pargajusi no pievilcibas uz ekonomiske agresivitatl. Lielas valsus. tadas ka ASV_ir
sp€jigas but gan agresivas. gan pieviicigas arvalstu investiciam.

Otrkart. valstu ekonomiskas sistemas péc savas buatibas pav viendabigas,

VisbieZzak valstim japem v&rd divu veldu ekonomikas sekloru — tradicionilas
ekonomikas un globdlas ekonomikas — rmedarbiba. Tradicionala ekonomika ietver
tradicionalas darbibas sferas - socialos un  personmiskos  pakalpojumus.

adminisirativas akilvitales. plem@ram. valdiba un tiesa; patérétaju atbalstifanas
aktivitiles. plemeram. pécpirdosanas serviss un individuilo pasttijumu 1zpildidana.
Tradicionzlat ekonomikat ir raksturigs neliels attdtums starp razotdju un paterétaju.

Giobalo ekonomiku wveido firmas, kas darbojas pasaules tirgd. Globald
ekonomika balstds uz atzinu. ka razoganai nav obligZti jablit tuvu gala patérétijam
un ka jenesigumu nodrosina pasaules tirgu salidzino$as prieksrocibas, it Ipas
saistibd ar operativaiam izmaksim. So divu ekonomikas sektoru ipatsvars katras
valsts ekonomika varig atkariba no valsis lieluma un ekonomikas attistibas Iimena,
Var pienemt. ka Riemmeiropd divas tresdalas no 1KP rada tradicionald ekonomika
un vienu tresdalu veido globald ekonomika. Mazias valstis ir daudz vairak atkarigas
no globalas ekonomikas nekd lLielas valstis. Lielas valstis. tadas ka ASV. liela méra
palaujas vz mlzigajiem padmaju tirgiem, lar arn pastiprinas tendence uz globalismu
[6. 73].

Ped&jo 25 gadu laikd globila ekonomika ir strawji attistjusies, dazreiz pat
pamemot atseviskas tradicionalas eckonomikas nozares. pateicoties 1ek$gjo tirgus
aizsardzibas barjeru aicelianal. starptautiskajiem tirdzniecibas ligumiem, regionala;
integracijal. privatizacijas procesiem un ckonomikas regul&Sanas hiberalizacijal,
Globalizdcyjas sckas 10 milzigaws spiediens uz precu un pakalpojumu cenam. firmu
pelou un nodarbindto alg@m. Valstis ar augstu dzives standartu un augstdm
razosanas izmaksam. k@ Vicija un Sveice. pareiz izbauda bargu adaptacijas procesu
globalizacijai. Tadas valstis ka Lielbritanija. Clie un Singapiira it veicinajusas savu
ekonomiku premerosanu globalizacijas procesiem.

Tredkart. vaistim veidojot savu vidi, jagem vérd to nodro3indjums ar resursiem
un speja radit lielu pievienoto veriibu. Dazas valstts var bat labi nodrodindtas ar
resursiem — zemi, cilvekiem un dabas resursiem. talu tas nenozimé, ka tas ir
bagatas. Ki plemerus var mingt Brazilju. Indiju un Krieviju. Tadas valsus ki
Singapiira. Japina un Sveice ir nabadzigas ar resursiem. bet tam ir lielas jesp&jas
radit pievienoto veriibu. Tie§t $1s apstdklis arm nosaka konkurtsp€las vides
dinamiku. Tas valstis. kas vairak palavas uz savu nodroSmmajumu ar resursiem.
izsikstot §iem resursiem, zaud&ja savu konkurgtsp@ju. Iapiebilst, ka par resursiem
nav uzskaidmi tikai dabas resursi. Infrastruktiira. nozaru atiistibas limenis. 1zghtiba
un prasmes ail ir resursi. kurus uzkrajusas iepriekd&as paaudzes. Tas var radi
padapmierinatibu ar esosu situaclju wjas valstis. kuras uek ueskafils, ka ukal
bagatibz nodrodinu konkurétspéju.

Ceturtkart. valsis vidi veido mijiedarbiba starp sisi€mu. kas veicina uzpemties
individudlo risku. un sist@mu. kas saglabd socidlo sp&ju sadarboties. Ta sauktajd
anglosakiu (Anglo-Saxon) pieejd tiek uzsveria niska uznemianas, deregulacya,
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privatizacija un individa atbildiba. minmmalisma pieeja valsts labklajibas sistEmas
veidosanai. Savukart kontinentalas Eiropas modeli uzsvars tiek likts uz socidlo
vienotibu. egaliidraku pieeju atbildibai un plasas wvalsts labkiijihas sistémas
izveidoSanai.

Piektkart. viens no svarigdkajiem fakioriem. bez Saubam, ir valstT izveidojusies
verfibu sistéma, jo valstis konkurg ne tika: ar produktiem un pakalpojumicm. bet arl
ar 1zglifbu un vertibu sistémam. Valstin. attistol savu vértibu sistému. ir tendence
atf1stities paSim. Vertibu sistemas evollic)d novérojamas Cetras fazes. kuras Tsuma
var apraksiit sekojosi:

1) smags darbs: cilvEki it pilnTha paklautr valsts kopéjiem mérkiem un wrada

daudzas stundas {pieméram. Dienvidkoreja);

2) bagatiba: lai gan cilvéki joprojam smagi strada. vini lelaku uzmanibu

pievers pasu iendkumiem (piem&ram. Singapira):
3y socidld ITdzdaliba: cilvEki ir mazak ieintereséti smagi stradat un vairak

iesaistTh savas sabiedribas veidofana {piemeram. ASV un Eiropa pagijusa
cadsimta 60. gadu beigas):

4)  padu sasmiegumi: cilveki vairak ieintereseti atfistit savu privato dzivi neka

virzll sabledribas izinainas (pieméeram. AS\ un Eiropa Sodien).

So procesu it grili pagriezt pretgja virziend. bet o var vadit. Piem&ram, Japani
I vérajama pareja no kolektivim uz individudlam sErtibam. kas biifibd nozimé
radikalu pohitiskas. socidlas un ckonomiskas sistémas reformu.

Ja salidzinam esoSe vertibu sistemu Austumazija ar vértibu sistemam ASV un
EFiropd 19. gadsimta, tad pasreiz€jd Austrumirijas vértibu sistdma ir balsifta uz
konflicisma uzskatiem. ka ar1 smagu darbu. lojalitan. disciplinu. taupibu un 1zglifibu.
Tas loti lidzinas protestantu darba etikal, kas domingja Eiropil un ASV 19, gadsimti
un bija Lielas Ropniecibas revolucijas pamata 11, 34].

Pedejo divdesmit gadu laikd tehnologiska revolicija — datori. welekemunikacijas
un 1agad imernets - atsiajusi spécigu ietekmi uz valstu konkurdispeiu. Sodien
infrastrukrira vairs nav tikai celi. dzelzcell. ostas un lidostas. Par vienu no
calvenaidm  infrastruktiiras  sastavdaldm  kldst  tehnologiskd  infrastrukiiira.
Tebnologiska infrasiruktliva ir kluvusi par valstu galveno konkurispgjas aktivu.
Leém un efektivu telekomunikaciju sistému pieejamiba. pieslegumi intemetam.
mobilo sakaru attistiba (tradicionala val saistita ar internetu) ir tikai daZas no
taupajim  tehnologiskajim  jomaam, kas mnosaka  valstu  prioritdles.  veidujot
konkurgtspéilgu ekonomiku.

Tehnologija ietekmg arl izelitibe. Visspilgtak tehnolegiju un  izglitibay
mijedarbiba izpauzas informécijas tehnologyu (1T) jomd. Daudzds wvaistls [T
prasmmyu wrikums joprojam saglabajas endemiska [fment. Tadé| konkurgjoso valstu
prioritate ir audzindt tadus cilvekus. kas darbosies jauno tehnologiju infrasurukiird
un ceniisies bit Iideri nakotnes atfistibd. Ka pieméru varétu minét Irin. kas Syi
sferd 1 jeguldyjusi helus  [dzekjus. lal nodrodinZu vielgjiem un  Zrvalsw
uznémumiem jzunu un kvalificgtu darbaspeku ar 1T zindadandm. To var uzskaiit an
par vienu no lemesliern. kapéc 51 valsts 1 tik pievileiga arvalstu investiciam. Jaunas
tehnologskas prasibas uzp@mumiem piespiedusas valsus tehnologijam pieskin
prioritan. Pievilcigi pEtniectbas centri. sadarbiba starp vietd)@m universitatém un
uzpémunnem kluvusi tikpat nozimiga valsts konkurétsp&jar k3 arvalstu tieso
Invesliciju piesaistidana.
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St tehnologiju revolicija lauj no jauna parvérté: dazas valsts pamatfunkcijas.
K&, pieméram. veidot nodokiu sistému. kas aptvertu ard tos cilvEkus. kuru ienakumi
veidojas. veicot darfjumus intemeta? FEiropas SavienibZ jau izstrddd nodoklu
sist8mu. kas 1iktu piemérota .netaustimiem” danjumiem interneta.

Nematenilo” (imtangible) akfivu — zimolu, khientu. Anow-how utt. — uzskaite 1r
viena no aktualakajam problémam. ar ko sastopas valdiba. veidojot grimatvedibas
uzskaites sist@mu. Par spiu neskaitamuem meégingjumiem, 1 skaidrs. ka paglaik
vispirpiepemtd graimatvedibas prakse nespg) ataino! wmémuma patieso vEertibu,
Nemateridlo aktivu uzskait®? galvend probléma ir 1A, ka tie biezi ..nepieder”
uzpémumam. preméram. klienti utt. No otras puses. valsts konkur@tsp&ju sodien
nosaka ne 1k daudz materiaiie. cik pematerialie akiivi. Notek pareja ne tonndm uz
bitiem. Pieaugot zindSanu ckonomikas Tpatsvaram, rodas vajadziba péc jauniem
gramatvedibas standartierm.

Privatums (slepeniba) ir vEl viena problema, ar ko sastopas valdibas. Jaunas
informacijas tehnologijas nodro$ina pieeju Joti plasal informacijai. kdda agrak nebija
pieejama. Sados apstakios valdibai nepieciesams veikt pasakumus. kas nodrosindtu
ne tikai valsts informacijas neaizskaramibu. bet arm nodroinatu  aizsardzibu
informacijal par privatpersonam.

Jaatzime vel viens aspekts. kas saistits ar tehnologijam. Tehnologias klust par
riska faktoru valstij. Haken ir pieradijusi. ka tie sp& pieklut daudzam stingri
aizsargdiam sistemam. pat ja tds ir saisfltas ar valsts aizsardzibu. Valsis iehnologijas
infrastruktliras iznicind8ana var biit tads pats kall&jums tas drodibai ki tradiciondls
militdrs uzbrukums. AIT teronisms klist augsti tehnologisks. Draudi. Santdza vai arl
citas darbivas, 1zmantojot jaunakos tehnologijas sasniegumus, var kliit par realitit
gan uzn@mumiem. gan valdibam [9. J07].

Tehnelogya un globalizacija ir padtrindjust virzibu uz pasauli. kas ir ne tikai
atveria. bet arl atklata un tuva. LzpEmumi gist labumu no milzigajim 1esp&jam.
1zvEloties uzpgmejdarbibas vietu. ki rezultdtd valstim ir jasekmé to attiecigls
salidzinosas prieksrocibas dazadas sféras. Piem&ram, agrak konkur&tspgja
koncentrgas tikw uz sp&ju bl ekonomuskl agresivai pasaules tirgos, 1zmantojot
eksportu un arvalstu ties@s investicyjas. Masdienas konkurétspéju nosaka valsts sp€ia
altisit previleibu gan  arvalstu. gan vielgjo uzpémumu darbibam. kas rada
ekonomuisko bagitibu.

Nav  ipasas .receptes” konkurftspéjal.  Dazadas polittkas  var  biit
etzlonuzdevumi, un katrai atsevi$kal valstij tas japienem savd vid€. Par veiksmigu
konkuretspéjas strat€@iju var uzskatit tadu strat@giu. kas [idzsvaro pasaules tirgus
raditos ekonomikas imperasvus ar vestures. vertibu sisiémas  un  tradicyu
izveidotajam socidlajam prasibam.

WCY ir formulét: sekojodi konkurgtspgjas nodrodinaianas principl:

e stabilas un prognoz&jamas hikumdosanas vides zveidodana:

= elasfigas ekonomikas strukriras 1zveidodana;

e tradiciondlds un tehnologijas infrastruktiiras pilnveidosana;

» labvéligu apstaklu radiSana privawe uzkrijumu veidoSanal un vietdjam

nvesiicyam;

e ekonomiskas agresivitites attistifana starptauvtiskajos tirgos. vienlaicigi

radot pievilcigus apsiaklus arvalstu tieSa)am mvesicam;

e kvalnate. dtrums un caurredzaniba {transparency) valdibas darbiba:
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e opumalu attiectbu nodrodmisana starp darba algas lImeni. darba razigumu
un nodokliu hmeni:

s socidlds strukiiras saglabdsana. samazinot darba aleu atskiribas un
nostiprinot vidéjo slani;

¢ investiclju nodrodindsana 1zglitiba un darbaspEka miza apmaciba:

¢ tradicionzlas ekonomikas un globalas ekonomikas sabalansdsana, lai
nodrodinatu bitisku bagitibasy radidanu. saglabdjot iedzivotdju izvElgias
vertibu s15t&€mas.

Konkurgtspgjas principu ievieSand liela nozime ir valsts politikai. Latvijas
valdiba. 1zstraddjot un Istencjot savu konkurgispejas pohtiku. vadas no Lisabonas
straiBgijas, kuru ES pien@ma 2000. gadd. Lisabonas stratégijas mérkis ir izverdot ES
par konkurétspgjigako ekonomisko sistému pasaule. Lai sasniegiu o merk1, uka
lzvirts uzdevums veikt nacionilas reformas sekojosas jomis:

» informicijas sabiedribas izveide.

*  inovacijas.

= liberalizicija.

* tiklanozaru un komunikaciu hiberaliziciia,

e finandu urgus integracia.

e uznémegjdarbibas vides uzlabosana.

»  socidlaja sferd.

e 1lgispEjiga attistiba.

RezuméEjot iepriekSmin€le. jaatzimé. ka konkurétspeias paaugslind$ana  ir
elastigas un jaunievedurmemn atvérta valsits ekonomiskas sistémas izveldosana. Lai
van pédejo desmit gadu laikd notikusi pareja no kontinemlas Ewropas piecjas uz
anglosaksu pregju. omer. veidojol savu konkurétspEias nodrosinasanas polinku. i
japanzk Iidzsvars starp hiperkonkur¢joso globald biznesa widi kas ir rakstunga
anglosaksu piecjal, un seciali atbildigo vieigjo vidi. kas ir raksturiga kontinentalis
Eiropas pieejal. Rezullata valsts loma ekononuskajos procesos nesamazings, mainas
tikai prioritates.

Istenojot reformas. kas paredz8tas Lisabonas strat€eija. Latvijas valdibat ir
javeido ekonomiska sistéma, nedl val netiest izvEfotes starp divam pieejam. kas
pleminetas 3aja raksti.
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Nation Competitiveness Evaluation in Global Environment
Summary

The government formulating and implementing their economic policies must
face a very significant issue the evaluating of countries competitiveness.
Competitiveness is multi- dimensional concept. which has become one of the
fundamental principles of all modern theories. The concept of competitiveness
coniains also such non-economic factors as education. science, pelitical stability and
value systems. By developing a competitive economy dvnamic and systemic
approach to creation of wealth and long-term welfare of people in the country is
ensured.

Key words: nation competitiveness, business environment, economic policy.
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Paslatk Larvijas augstakds izghitibas sistdéma atkal mvojas brdmn. kad  nelabvElipas
demnogrifiskis situdcijas dE| studyu vecuma jauniedu skaits samazinisies. Pirms astoniem
cadiem vidusskolas beiguie skaits bija 1201 1. mrpmakajos gados tas palielingjas lidz 18364
2003./06. macibu gadd. Tuvakajos septnos gados gaidama karteja samazmadanis - 201212
micibu gada lidz 11311, Lidz 1am laikam katral augstakajar macibu iestidei jaizvEné savs
darbs. 1@ vadiSanas stratffija un rakuka. lai pienemtu izaicindjumu un saglabitu savu
pedagogiske un zinatmiske potencizlu. Raksid tick definéts pedagogiski durba jedisens
augstdkald micibu Jjestade. kas. balstotics vz pedagogijas zinatnes atzindm un personila
vadibas teorjas nostddn€m. Jauj noteikt ta mérkus. klasifikacias veidus un 1zdalit raksturmgds
funkcijas. Tapat uck analizélas dazadas pedagogisko darbu raksturojosas normativu sistémas.
Perjuma mérkis ir noteikl. val un ki akadémiskd persondla darba normativi ictekmé
akad@miskd persondla noslogotbu pedagogiska darba veiksanas laikd un kidas reserves
paveras vadibai. plinoiot pedago@isko darbu visd augstskold.

Atslegvardi: akadeémiskals personidls. pedagogiskals darbs. pedagogiskd darba piendkuni.
darba apjoma normativi. akadeémiska personila siodze.

Akadémisk3 personala saimnieciba

Larvijas augstikas izglitibas un zinatnes sistemas orientacija Eiropas Savienibas
(£S5 sist3mas virziend izralsa nepieciesamibu aplukot pedagog@isko {un 1ai skaitd an
zindtnisko} darbu no briva tirgus saimmecibas viedokla. Brivais tirgus 1izghtibas un
zindtnes joma ES wvalstls radz gan akadémusko brivibu. gan daudzos papildus
nosacTjumus 3is brivibas reahzacijal. Tiwgus iekarosanas specifika 1zgiitibas un
zindines pakalpojumu sniegianas joma un ar to sarstilie papildu jzdevumi nereu ir
pardk dargi, lal pedagogiska un zindtmska darba piedavijums pilnibid atrastu noietu
un bitu izdevigs gan pakalpojuma sniedzEjam, gan pakalpojuma sanéméjam. Si
procesa gritibas var parvarét tikai preredees bagats, augsti kvalificets akadémiskas
persondls un pietickami [&ta vina jaunradita vErtiba. kas. bodama gariga procesa
rezultits. matenalizéjas 1pa$d uzmémeé)darbibas tipd 1zglifibas  pakalpojumu
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sniegsand. kad katras uznéméjdarbibas k@ saimnieko$anas pamatmérkis ir
maksimala pelna. Tacu pakalpojumu sniegdanu studentiem var tikai teorétiski
aplikot ka uznémeéjdarbibu, jo Latvijas Umversitate (LU) 1t bezpelngas organizacija
un 1@s pamatmerkis ir maksimaéla sabiedribas vajadzibu apmiennadsana, sniedzot §os
pakalpojurnus. Optimalas saimniekodanas nepieciesamibu Seit nosaka saspringlis
attiecibas starp patdrétaju (studenia un sabiedribas) vajadzibu daudzveidibu un
apjomu un to apmierinadanai radito Iidzeklu daudzveidibu un apjomu. Ne vienmer
pietieckamie lidzekli vajadzibu apmiennaSanai liek izveridt, kuras vajadzibas
Jjaapmierina ar eso$ajiem lidzekliem un kadus jaunus lidzeklus radit, lai apmiennatu
lidz $1m neapmierinatas vajadzibas. Sis izvEles probiéma kifst jo sarezgitaka, jo
vairdk jaunraditos iidzeklus var izmantot dazados veidos. Optimalas saimmickoSanas
pamaid ir vajadzibu ranzéSanas probléma, kas 1zmet no [ldzeklu wrikuma 3o
vajadzibu apmierin&ianai un io iespgjamas izmantosanas daudzveidibas. Atbilstodi
tam saimniekodana briva 1zglitibas un zindwmes trgl ir garigs process. td ir 1&émumu
pienemsana par pakalpojumu sniegsanu. Tatad pakalpojumu sanem3ana un
pakaipojumu sniegiana nav nekas cits ki 18mumu Tstenodana. kas seko 1&mumu
plenems3anas procesient.

Atbilstos E. Kosiola un H. Dideriha [1] nostadnem. vznémuma darblba ir versta
uz meso personu  vajadzibe  apmierindsanu.  sniedzol  13m  nepiecie$amos
pakalpojumus. So darbibu tre$o personu vajadzibu apmierindsanai sauc par noluku
val arl lietiko mérka. Tal pasa laikad uzp@muma tautsaimnieciska funkeija izriet no 13
vietas tautsaimnieciba un atbilst darba dalt$anal. Tomér uznémumi neuzsak darbibu
tikai tautsaimnieciskd uzdevuma dél. Darbiba un tas rezultati ir tikai Iidzeklis citu
merku vai mérku kopu sasmieg3anai. kurus sauc par formilajiem mérkiem.
Pedagogiskd (un tai skaita an zinatniska; darba dai$anas gadijuma tie var bat
akadermskd personila zindtmiski metodiskie mérki. Mérkis nosaka knléojus. péc
kuriem LU wvadibz vadis, piepemot lemumus. Siem lemumiem pieskaitama an
nzdevuma konkretiz§ana, veicamo darbibu un izmantojamo pakaipojumu
noteik3ana pgc to veida. daudzuma un vietas. TZ. pieméram. ja runa ir par
akadémiskd persondla darba normativi veidosanu péc akaddmiskd persenila
darbibas veida. tad 1zvelas tos uzdevumus, kas sola vislabZko mérku sasniegsanu.
Starp noliiku un mérks tadgadi pastdv lidzekla — méerka attieciba: vzdevuma
Istenosana kalpo mérka sasniegSanal. Tadejad! pedagogiskajam darbam LU javadas
no mérka. tdrad tam jabi1 galarezultatu noteicodam.

M&s raugamies uz pedagogisko darbu augstskold kd uz procesu. kas vienlaicigi
nosaka gan lepriek3gas paaudzes uzkrdtds zindtniskds pieredzes sabiedriskosanas
stratéglju. gan jaunas paaudzes spéu  athistidanas taktiku augsiskold apgito
profesionilo zinaSanu, prasmju un pieredzes turpmakar izkop$anai. Pedagognska
darba prieksmets ir studiju vide. Studifu vide ir sarez@ita objekia un mainigu
subjektu mijiedarbibas un vienlaicigi savstarpéi atkarigu mainigu subjektu sistéma,
kurd. pateicoties savstarpgjai mijiedarbibal. noris zinatniskds pieredzes aktiva
subjekliva alspogulodana. kas vErsta uz allstodds un 1zglitojosas  funkcijas
izkopSanu. Lidz ar to subjektza kvahtativu zmndSanu un prasmju nodroSindianas
problémal ir komplekss raksturs. Optimalas zindiniskas pieredzes [Tmena apgisana
studgjot nav iedomijama bez mérktiecigas studenta un studiju vides pepartrauktas
mijiedarbibas, apglstot macibu izzinas funkcijas un prasmes. Ka arl izprotot studiju
vides problému célonus vun to atrisindjumu pan&mienus.

Uzkratas zindtmskas pleredzes sabiedriskosana studiju vide. ki tas redzams 1.
attela. saista objekre — zindinisko pieredzi — un divus {vai vairak) subjekius —
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pedagogu un studentu (studentusi. kas savstarpEji mijiedarbojas macibu izzinas
procesd, Sajd procesd noris zindtniskaja pleredzé mérkilecTgi noskina izgitithas
sarura apgii§ana visparatzitas formas. kuras anélotas 2. angla.

PEDAGOGS

Ay

ZINATNISKA PIEREDZE
A

STUDENTS

7 att. Studiu vide
Study environment

Augstskolas pedagoga pirmats un galvenais uzdevums ir. atbilstosi sabiedribas
vajadzibam prognozejol iesplamo zindtniskis pieredzes attistibas virzibu., izveidot
mérktiecigu  swudiju kursa  programmu. U1, formuldt swudiju kursa mérkus.
uzdevumus, saturu un premeklet (1zstradat) tiem atbilstosu literatfiru. Tajd pasi laika
akademiska personila piendkumi nebeidzas ar auditoriju darba sledz un studiju
metodisko darbu. Jaunas paaudzes sp&ju attistianas taktika paredz studenta
patstavigo studiju  vadisanu. parraudzisanu un vienlaieTgu reguldru sasniegio
rezuliitu kontroli,

PATSTAVIGAS STUDIJAS

y 4 ¥

LEKCIJAS 4 SEMINARI
B A B W A

KONSULTACIJAS AR
PEDAGOGL VAl GRUPAS «—
BIEDRLU

2 an. lzglitbas satura apgasanas vispiratzitas formas
Generally recoynized forms of education content acquisition
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Padomju augstskolas normativu loma miisdienu normativas bazes
attistiba

Pec Latvijas valsis neatkaribas pasludindianas LU kadu laiku lurpingja stradat
péc 1977, un 1983, gada apstiprindtajam P. Stuékas LVU macibu speku macibu
darba laika nommam [5]. kas bija atuecinatas uz 6 sundu darba diene (6 darba
dienam nedela) un gadd veidoja 1540-1550 stundu siodzi {padlaik LU pilna slodzg
stradajosam akademiskajam personalam ir 40 stundu darba nedéla. kas videji veido
1700 stundas gada). Sic slodzes aprékina normativi bija saistodi augstskolas
macibspékiem - asistentiem. vecakajiem pasniedzéjiermn. docentiem un profesoriem.
Ka rada uzskaitjums. salidzinot ar padomju laikiem, akadémiska personala amatu
hierarhija musdiends 1 kluvusi sazarotdka, lai gan promocijas padomju
reorganizacija un tai sekojosd divpakapju zindtnisko gradu atcel$ana saglabajusi
tadu pakapt ka docents, kuras izzusana ir tikai laika jautaiums.

Akademiska personala darba sadalijums bija sekojoss:

s studiju darbs.

*  studiju metodiskais darbs.

¢  zinainiskie péttjumi.

+  organizatoriskals darbs.

e audzindganas darbs.

Katra macibspeka mdividuala slodze tdpat ki misdienids tika veidota atbilstosi
vipa amala aprakslam. un vipa slodze npeaptvéra visas pedagogiskd darba
sastavdalas. duditoriju darba sfodze ir tie studiju darba dalas normativi, kurus var
saukt par kiasiskiem: lekeijas, seminari, prakuskie darbi un laboratorijas darbi -
| akad@miska stunda par 43 astronomisko miniisu pedagogisko darbu. Tai pasa laika
ir virkee augstako macibu 1estazu (pieméram. Rigas Starptaunsk@ ekonomikas un
biznesa administraciias augstskola var Rigas Tehniskad universitate). kurds vienal
akadeémiskal stundai atkaribd no apmacibas formas athilst 3340 astronomisko
miniisu  garas nodarbibas var lekcnas akadEmiskd stunda tuek  vErtSta ka
1.5 astropomuskas stundas. Konsultdcijas un kontrole ir 1a studiju darba dala. kuras
normativl ir viskrasik mainijuies latka gaitf. Tolaik studentu patsidviga darba
vadiSana un kontrole paredzeja 0.3 stundas viena darbz labodanal. bet ne vairik ka
divus darbus semestri. k& an 0.5 lidz 0.75 stundas katra neklZlicnes studenta
kontroles darbu recenzé$anal (pasreiz€ios normativos - 1 akadeérmiskd stunda uz
1 studentu semestri uz 2 kreditpunktu karsu). Konsultacijas bija paredzetas lidz 15%,
no lekeiju akad®miskajam stundam uz grupu dienas nodald. 23% vakara apmfcibas
formai un individuaias konsultdcijas ar studentiem neklamiekiem 0.3 stundas uz
| studentu. ki arl rakstiskas konsultaeyjas 1 reizi gada kaud discipling 0.5 stundas uz
! studentu (padlaik vienkarii 2 akadémuskas stundas ned&id vai 80 swndas gada).
Eksamenu pienemsana paredz&ja un paredz 0.5 stundas uz vienu studentu. bet
padomju laika bija ari tada kontroles forma ki ieskaite, kas Java individualizgt darbu
ar studentiem un kurar atbilda 0.33-0.% stundas uz | studentu. Swdentu darba
vadisana bijuapiem un esof$ajiem normarnviem ir tikal viens saskares punkts — kursa
darbu vadisana. kas paredzgja 8-12 stundas uz | studentu atkanbé no apmacibas
formas (patlaik 4-8 stundas par 1 darbu. ja kursa darbs iek]auts k& atsevisks kurss
kursu katalogd). Tai pa$g laikd. pateicoties augstakids 1zglhitibas reformai, esosie
nommativi paredz dazidu darbu (bakalaura. magistra. kvaiifikacijas. dipioma un
doktora darbu} vadidanu un recenzeésanu. kas sastdida 10-50 stundu plasu diapazonu
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par vadisanu 1 studentam un 3-20 stundu pladu diapazonu par darba recenzeianu
| studentam. Seit jdatzime. ka i saglabijies normativais novenéjums pedago-
giskajam darbam ar aspirantiem. un tas 11 50 swundas uz | doktorantu.

Studiju darbs 1etver sent an tadas jomas ki przkse un nosléguma parbaudijum.
Padomju laika tika pieversta liela vériba ki pedagogisko. td razosanas praksu
organizétana: un vadiSanai. Ta mdclbr prakses vadisana un atskajsu pirbaude tika
vértéta ar 6 stundam par darba dienu uz akademisko grupu. bet rafosaunas prakses
vagdifana — 3 stundas dienda uz vienu grupu. bel papildu pedagogiskds prakses
gadljumi atkarbd no kursz (4. vai 5.) - fakultates vaditdgjam 1 stunda katram
studemam par visu periodu. grupas vadityam 618 swndas, pedagogiias
pasniedz&jam 4-8 stundas. psihologijas pasniedzejam 1-2 stundas. pionieru prakses
vaditdjam 2 stundas, ka an individuiili vaditar praksei 1 stunda nedzla (paslaik
vienkdrsi — 13 smndas uz 1 studentu). Musdienas ir paredzéta arT lauku kursu
vadidana (0 stundas diend), tulko3anas prakse (12 stundas uz | studentu) un citu
profesiondlo programmu prakses {3 stundas uz 1 studentu). Padomju laikos tika
verl@n gan beigu eksimem: sagatavoianas nodald. gan iestdjeksimeni augsiskola
{raksiu darbu gadfjumd — 4 stundas reflektantu plismai, 0.3 stundas katram
perbaudimajam darbam un iestdjeksdmenu darbu atkariotai labo3anai 0.13 stundas
uz | darbu. mutisku eksAmenu gadijuma — 0.25 stundas katram reflekiantam). gan
valsts eks@meni (0.75 stundas uz | studenwu kairam valsts eksamenu komisijas
loceklim). Misdienas sie darbi reducjudies uz nosieguma parbaudijumu komisijas
darba sekojosu noveridjumu: konusuas prickésedetajam. locekliem un recenzentam
0.5 stundas vz 1 studentu. 0.75 stundas uz 1 swdentu komisijas sekretdram un
I stunda nosléguma parbaudijumu sagatavosanas un labosanal uz 1 studentu. Tadu
rick uzskartiis arm darbs promocias padomé: padomes priekised@taiam - 6.
loceklem — 2. sekretaram - 13, darbu recenzenviem - 20 un konsultdcijas
promocijas eksamenarm svedvaleda — 6 stundas 1 doklorantam.

lemaimijies v an swdijn metodiska darba noverigiums. Citas zugstskolas
pasniedz&ja  slaZgsands vadibu kaltedrd (1.3 stundas nedela 1 pasniedzéiam
3 meénefos), katedras vaditdja un profesoru lekeiju hospu€sanu (e vairdk ka
70 stundas gadd uz katedru) un pasniedzgju savstarpéiu hospiigianu un macibu
nodarbibu recenzéSanu (3 stundas 1 hospiteianal) nomaintjusi jauno docetdju
vadiSana un konsultgfana (10 swndas semestr). Gatavodanos lekeijfam (pirmo reizi
lasamajam kursam — 3. 1eprieks lasitam — 1 un ievada un nebejguma lekciju
sagatavo$anai — 5 stundas) un prakuskiem darbiem (jaunar t€mai — 2. ieprieks
apegltai — 1 stunda) nomamijusi nodarbibu sagatavodana (1 stunda katrai nodarbibai)
un jaunu kursu sagatavod$ana (5 slundas 1 lekeijan. Apliecingjums augstskolu
patstavibal un neatkaribai ir studu programmu sagatavos$ana licences$anai un
akrediiicyan (100 stundas par | programmu). Pastivodie normafivi neparedz
atseviski 1zdalit 1adus darbus ki 1evada. nobeiguma un problgmu lekeiju 1zstrade un
sagalavosana lespiesanal (20 stundas}. macibu metodisko materialu uzrakstisana un
parstride (25-100 stundas par | autora loksni). macibu tehnisko Hdzeklu zstrade,
uzskates un izdales matenilu sagatavosana. acimredzot. a iemesla d&l. ka masdienu
tirgus apstakjos $8ds darbs tiek papildus apmaksats. Turpretl macibu metodiskis
dokumenticijas sagatavosana tiek ieklauta nodarbibas sagatavoSanas darba.

Zinamniski pemicciskais darbs. 1&pat ka citi akadémiska personila darbi. bija
stingri klasificéts un normets Sim darbam tika pieskaitita planoto valsis budzetz
zindtniskl peuuccisko darbu vadisana un 1zpilde (80 stundas). zindtniski metodisko
darbu un macibu [dzekju sagatavosana publicEsanal bez apmaksas (10-100 stundas
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par | autoricksni). siudentu zinatniskas biedribas vadisana (80-100 stundas gada),
studentu zinatniski petnieciskd darba vadidana (15 stundas gadi 1 studentam).
konsultdciju snlegSana daZadam sablednskam institicham (15 stundas  gada),
zindiniska zigojuma sagatavosana konferencém (10-25 stundas uz 1 zinojumu),
dazidu atsauksmju sagatavosana (10-30 stundas uz | atsauksmi), predalifanas
dazidu konferen¢u un olimpidZu sagatavo$anZ un to norises organizedana
{3¢ stundas). EscSie LU akademiska persondla normafivi zindtniski pémieciskajam
darbam. ja tas netick papildus apmaksits, paredz normas tikai tris gadijumos: darbu
promocijas (2-20 stundas). doktorantu (4 swundas) un profesoru padomeés
(2-3 stundas).
Pedagogiskd un zindtniskd darba sameérs tiek noradits sekojosaid tabula [2].

1. tabula

LU akadémiska personila gada laika veiktda darba normativi |2|
UL academic personnel yearly work standards

Amata Studi_ju .dart')f Taja skaita auditoriju Zindtniskais

Kategorija akiden.uskaja darbs (P) _ darbs gadi
gada (h) gada videji nedé)a (h)
Protesors &00 192 6 400
Asocigrais profesors 700 256 & 360
Docents 800 320 10 200
Iektors 800 I 320 10 200
Asistents 800 ‘ 320 10 200

Labdkais apliecindjums tam, ka izmainfjusies pedagogiskd darba struktira. ir
bijuii un esosad organizatoriska darba normativu salidzingjums. Ja stagnicyas laika
ar organizatoriske darbu saprata maferialu  sagatavodanu  masu  medijiem.
profesiondlds orientdcijas pasdkumus, pileredzes apmainu ar citdm republikas
augstskoldm. dalibu dazadu instithciju s8dés un dazida ITmena metodiske komisiju
amatu pienZkumu veik8anu, tad pa$laik tas ir stingri noteikts darbs dazada limena
profesionilo instifficiju vadiSanar: katedras vadiiana (60 stundas). nodalas vadiiana
(240 stundas). fakuliates vadidana {960 stundas). programmas direktora pienakumu
veikdana (100 stundas). organizatoriskie pasdkum: (40 stundas), ki ar? darbs
profesoru un doktorantu padomes.

Padomju laika augstskolas normativu neatpemama sastivdala bija studentu
komunisuskds audzmmadanas darba normailvi. Tie  letvéra sevT  studentu
komunistiskds  audzindSanas pulcipu  vadiSanu (50 stundas). dalibu  daZzadas
komisijas, kas bija saistitas ar komunistisko audzinz3anu (30 stundas). akadémiskas
grupas kurdianu (130-200 stundas atkaribd no kursa). audzinZ$anas darbu
kopmitnés {40 stundas). studentu celinieku viemibds, razofanas prakses laika.
palidzibas sniegianu studentiem — Jaunajiem propagandistiern, sagatavojot publisku
uzstadanos (katram darbam 490 stundas). Neskatoties uz te, ka musdienu akademiski
personila darba normativi saprotamu iemeslu del nesatur iepriek$ minétos darbus.
nevar teikt, ka akademiskais personals vairdk nenodarbotos ar sudentu audzinZSanu —
iepriek$ apraksilue pedagogiskd darba pienakumi bez vadiSanas un instruktazas
tetver arl audzinasanas aspekiu, tatu pat teor@tiski nav 1esp&jams atraut audzinasanas
darbu no pedagogiskz darba vispar. Tacu pilniga atieiksanas no kuratora institiicijas.
misuprat. nendk par labu pirma kursa studentu adaptaciai studyjar, un kuratorus
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nevar kompensel studentu padomju darbs, lar ar cik labs tas batu. Masu
priekslikums 1r atjaunot kuratorus ka bakalaura studiju programmas pimo divu
kursu studiju padomnieku mstiticiju.

Secinajumi

1. Parejot uz trgus ekonomikas atticeibam augstakas izgiiiibas un  zindtnes
salmmniecTpd, ar pedagofiska darba normativiem tiek noskirts pamatdarbs - darbs
sava@ struktlirvienibd — uu papiiddarbs — darbs ciid struktirvieniba vai Tpasi
finansétd projekid. Akad&miska personala darba normaivi tiek attiecinati tikai uz
pamatdarbu.

Akadérmuska personala darba sadaljjumns studiju darba. studiju metodiskajz darba

un organizatoriskaja darba vienlaicier paredz studentu audzinadanas darbu katrd

no rmnétajam darba formam. Masupral. akad@miskad personala darba japievers
lielaka vériba darba pedagog¢iskajam aspektam. par to ir jirund ar jaunajiero
pedagogiem. 1evadot vipus smagajd un atbildigaji jauno specialistu izglitosanas

TISLA.

Promocijas padomju reerganizicija un tai sekojosa divpakapju zindtisko gradu

atcel§ana i1zveidoja esod akadémiskd persondla amatu hierarhiju: asistents,

lektors. docents. asocilais profesors. profesors. un atbilstodi tai tek sadalit
esoSle amalti divds pamaltgrupds pec to leguldjuma heluma un svartguma stadiju
un zindtniski)d darbi.

4. Akadeémiska personala konsultacijas katru nedslu paredz individuadlu darbu ar
studentiem leketju un praktisko darbu neskaidro jautdjumu noskaidroanai, ki arl
dazida Hmena pemmecibas darbu ndividudlu vadisapu. Vienlaiclgl tiek
stimulétas studentu patsiavigas studijas.

5. Akadeémiskd persondla normativi nav atkarigi no studiju programmas Iimena
(bakalaura var ma@mstra studnu programmas), ne studiju formas (pilna laika
dienas. nepilna laika dienas vai pilna laika neklinenes studijas) un no studiju
programmas virzibas {akademiska vai profesionild programmal.

6. Lai arT tas netiek uzsverts. pilna atbildiba par pedagogiska darba organizésanu un
ta rezultitiem ir macibu spekam.

T

LS}

Pedagogiska darba novertejums

Samaksai par pedago@isko darbu jaatbilst darbavietas. darba procesa un darba
apstdklu prasibam. Aitalgojumam jabut ekvivalentam paveiktajam darbam un (&
sare?gTiibas pakdpel. Tapat samaksu nedrikst saisfit ar straddjosa personiskajam
Ipasibam. Tatu. k& atzim& H. Diderths [1]. visparpienemtu kritdriju darba prasibu
novertesanal nav, i tikai relatuvs darba novertgjums — atsevisku darba prasibu
salidzindjums. Tadgadi pedagogiska darba noverejuma normativi ir ekvivaienta
alalgojuma priek$notetkums un pamats aprékinam un nosaka darba grutibas pakapju
atSkirthas, kas katrd darba vietA un darba procesa veidojas dazido studiju
programmu d€]. Pedagogiskd darba noveériéSanas pamats ir .normila” (garigi un
fiziski vesela) pedagoga “normals™ (prasibam atbilstods} veikums (standandarbs) un
katras darba vietas un darba procesa prasibu apraksts.

Jaatzime. ka jebkurt akad®miski personila veicami darba normativi satur tikai
dalu no pedagoga ikdiend veikta konkréta darba un vienlaicigi katrs pedagogiska
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darba veic&s ir tik unikdla paradiba. ka divu atsevifku individu veikto darbu
praktiski nav iespgjams skaitliski salidzinat un izdalit vienu vienojodu normu, kas
atlautu objektivi skaitliski diferencél veicamos darbus. Akadeémiska persondla darba
normativu lieto§and tiek ievEroti divi optimilie uznémumsz algas veidoSanas
priek3notetkums, proti, ekvivalence studentu vajadzibdm un ekvivalence vienotam
prasibam. Vadoties no pedagogiskiem apsvérurmiem, pedagogisko darbu LU wvar
1edalit tris kategorn as;
1. Tiedas studyu aktivitites. kas realizéjas muiedarbiba pedagogs < students.
Pie tam var pieskaitit gan pasu mijiedarbibas procesu. gan ar to saistio
gatavosanos $adar mijiedarbibal un miedarbibas rezultitu koniroli.
Tadg)adi tie§o studiju aktivitasu grupas normativi sevi saturés:
a) auditoriju stundu. konsultaciju un praksu vadi$anas novertgjumu:
b) kursa, bakalaura, magistra vai doktora darbu vadisanas un parraudzibas
novertgjumu:
¢) kontroldarbu labo$anas. kursa, bakalaura, magistra val doktora darbu
recenzesanas noverigjumu:
d) eksamena un nobeiguma parbaudjjumu vertéjumu.
Administraivie pienakumi. kuri atbalsta vefas studiyu aklivitates un
realiz€jas mijiedarbibd pedagogs <> administrators un pedagogs =
pedagogs. Pie tiem var pieskaifit sekojodo institieiju — karedras. nodalas,
fakultites un studiju programmas — vadi$anu un parraudzibu. ka ar jaundko
kolégu pedagogiska darba vadiSanu un parraudzibu.
Fundamentilie un lietikie petljumi. profesionala attistiba un pakalpojumu
servisa aktivitdtes, kas realiz€jas mujiedarbibad pedagogs — zindtnieks <
sabiedriba. Sis grupas normativi ir visgriitzk izstriddjami, jo tie apraksta
tas pedagoga aklivitales. kas atbalstz un veicina vipa profesiondio zina$anu
uval spéju altistibu un pilnveidosanos. Sai normafivu grupai bl
pieskaitama arl daliba profesoru padomes.
Tadeadi noraditds pormative kategoryas atbilst trim darba vErt€3anas
kru&rijiern:
a) precizs un mérktiecigs veicamo darba uzdevumu apraksts:
b) arsevisku darbu sarindo$ana pec to slodzes. ievErojot atseviSkus prasibu
veidus:
¢) algas likmes noteik$ana katrai darba vienibal.

2

a2

Jastzime. ka, kiasifictjot pedagogisko darbu atbilstodi Siem kriterijiem. tiek
lietotas abas - naudas un latke akorda — darba algas formas. Naudas akorda vai
naudas gabaldarba gadijuma pedagogs par viena laika vieniba veikto darbu sanem
neatkarigi no darbam patéréid laika. bet laika akorda var laitka gabaldarba
gadijumid - noteikta darba veikSanai tick noteikts laiks (kontrollaiks). kuru
apmaksa neatkarigl no td. cik ilgd laika 3is darbs tiek veikts. LU lieto algu grupu
metodi (katalogu metodi). Nosakot konkrétas darba pazimes. tick veidotas plecas
algu grupas ar atfknTgdm grutibas pakapem. kur katra darbavieta ir pakartola
kadai algu grupai.

Lai labdk raksturotu akadémiski personala darbu LU, aplikosim normativu
salidzindjumu pilna laika studijam uTs sist8més: padomju laiku normativi augstakam
macibu jestadem (LVU) [3], LU akadémiskd personala normativi (LU) [2] un
Hitstonas Umiversitiles (University of Houwston. ASV) fakultites akad&miskas
micibu darba slodzes (HU) [4]. Salidzinasanai j3atzimé&. ka Hjlistonas Universitate
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macibu speku macibu darba latka normas attecindtas uz 18 stundu nedéju

2 semestru garuma.

2 wabula

Augstskolas pedagogiska darba normativu salidzinajums

pilna laika studijam tris sistemas [S: 2; 4}

Comparison of higher education institutions pedagogic work
standards for full time studies in three different systems

Darba veids

Astronomiskas stundas (h)

LvU

| LU

HU

Studiju darbs

Audioriju darba slodse

Lekeljas —
| akadzmisks sunda
{45 mun.}

| stunda pltismal. kurz
ir lidz 300 smdentiem

— —
i ! stunda ar minimale

I studentu skaity
auditorila

! stunda bakalaura
studiju programma ar
minimiloe studentu
skartu grupa hidz

59 srudenhier erupl:
1.3 stundas magisira
studiju programma .

Seminaru. prakusko
darbu nodarbibas — 1
akadémiski stunda

1 stunda grupai no 25
lidz 30 studentiem |val
1 katraino 2
apakigrpam)

| stunda ar mimimilo
I studentu skaitu
auditorijd

1 stunda hakalaura
smudiju programma ar
minimaic studentu
skaitu grupd 1Tde

59 srudentiem grupa:
1.2 srundas magistra
studiju programma

Konsultacijas un kontrole

Studertu patstaviga
darba vadigana un
kontrale

0.5 smndas ue | darba
parbaudi. bet ne viirdk
ka 2 darbi scmestri

I 1 smenda semesin

uz i studenw
. 2 kreditpunktu kursam
atxarbd no prastbam
Kursa Sprakste

Konsultacijas Lidz 15% no tekeiu 2 stundas neddlE -
kopskaita uz grupt {80 stundas gadd) ,
semestrl: rakstskas
konsultaciias i1a7 I
0.5 stundam uz |
studentu

Fksamens 0,5 smndas uz 0.3 smundas vz -
1 studenme | snudente

Srudentu darbu vadidana

Roursa studijuy darba
vadifana

Lide 12 swendam
par | darbu

——& stopar | studentu.
ia kursa garbs fiks2us
k@ atsevisics kurss
kataioea

Buakutaura darba
vadisang

16 26 st par
| studente

1-160 no kursa
xreditpunkiu skaita \

Bakalaura darba
recenzésana

480 par | sudentu

Redla dala no
Icprickadiiem
kreditpurkuem

Magistra darba

235 supar

i studenm

I3 no kursa
kreditpunkiu skaig

Magisira
darba recenzisana

st par | studentu

Rcéia dale no
Lepricksdiiem
kreditounktiem




224

VADIBAS ZINATNE

Darba veids

Astronomiskas stundas (h)

LvU

LU

HU

Kvahfikicijas
darba vadisana

10 st. par | studentu

Kvalifikgenas
darba recenzéiana

3 st par | srudenmu

Diplomdarba 35 stundas par 1826 st. par -
vadifana 1 studentu 1 studentu

Diplemdarba 4 st. par | studentu -
recenzeésana

Dokorania
darba vadiiana

50 stundas par
J studentu gadd

50 stundas par
| studenmu gada

13 no kursa
kredipunktu skaita

Dokroranta

2% stundas par 1 darbu

20 stundas par

Reild dalu no

darba recenzeiana 1 studentu icprizkigjiem
kreditpunktiem
Prakses
Pedagogisko praksu | siunda nedéla par 12 stundas uz 24 komaktstundas
vadiiana katru studentu [ studentu ned3a ir ckyivalentas

9 miacibu slodzes
vicnibam

Lauka kursu
vadisana

6 stundas diend

Tulkosanas praksc

12 stundas uz
| studentu

Cliu protesiondlo
rografmmu prakses

3 stundas uz
| studentu

Nosleguma parbausdijumi*

Darbs nosléguma
parbaudijumu
komisijas
Komisijas
prickds{ddtaam
ijas loceklim
Komisijas sckretdram
Recenzenam

12 vins nav
komisyas loceklisi
Noslégume
parbaudTiumu
$aZAAVOIANE ur
labosana (ja nav
kamisyas lacexhig)

(.73 stundas par
1 studentu katram
komusijas locckhm

0.5 st, par 1 studentu

0.5 st. par 1 studenmu
0.7 st par | studentu
0.5 st. par | studentu

| st par 1 studentu

Darbs promocijas
padomé

Padumes prickssedzid):
Pademes locekiis
Padomes sckrotars

Promuoctjas darba
recenziji
Konsultdciias
promocijas
cksamenam
svedvaloda

| 6 stuadas por | darbu

2 smundas par 1 darbu
15 stundas par 1 darbu
tpapildsamaksa}

20 stundas par 1 darbu

b sundaz
I dokioranmim
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Darba veids

Astronomiskis stundas (h)

LvU

LU

Studiju metodiskais darbs

Jaune docBl@ju
wydisana un

3 st par 1 hospitésanu
erindas pasniedzéjam

10 stundas semestr

wonseligdana un 4 st. kat. vaditajam

par | kawedras locekl
Nodarbibu 1 stunda par 1 iekeiju I stuinda katras
sauatavosana stundu rocarbiou standai

Jaunu kursu
sagalavosana

3 srunaas par 1 ickenu
stundu

> SwWwindas uz |
sagatavo'amis lekciias
stundu

Studiju programmas

TO0 stundas par

sagatavosana
jjceneliianat un
akreditacijal

Bregrimmeu

Oreanizatoriskais darbs

kaledras vadisana - 60 stndas gads P -

Hodalas vadisana - 240 smuncas gadd -

Fakultites vadisana - Yol stundas zadl -

Progranumas dircktora -
pienakumi

100 smindas gads -

Organizatoriskis
pasikurm

50 stundas gada 44 stundas gadd

Darbs prefesoru -
padomé
Padomes pnckdscdeta)s e
Padomes locekiis 25T opar | oamatu
Pademcs sckretdrs stopar | amatu
Padomys ekspents sLopar | amatu

. par | amatu

IR

Darbs doktorantiras - -
padome ! !
Padomics prick3seditais 4 st par | dokrorantu

wadi = 5 stundas gaad

4 st par | doktorantu

wudd

4 stundas pur

i dokloraniu pada

Pudomes locckhis

I Padomes sckretdrs

KZ rada 2. tabula. augsiskolas pedagogiskd darba normativu sistémas var tikt
eidotas gan pilnal darba nedglal (40 siundas - LU). gan nepilnai darba nedglai {36
stundas — LVU), gan pedagogiskas slodees nedélar (18 stundas — HU ). Atkartba no
darba nedélas ietilpibas un izmanicjama pedagogiskds mujiedardibas tpa katra
normativu sisiema satur citus darbibas veidus un  atbiisto$i arm ciius Jaika
sadaljumus, Ta LVLU gadijumi zugsiskolas pedagogiskd darba normativu sisiéma
attiecinima uz visim trim pedagogiskds minedarbibas kategorijam. LU gadijumi —
pamatd uz pirmajam divam kategorijam. bet HU gadjumi - dalgji uz pirmo
kalzgoriju. kas saistita tikal ar uesajam kontahtstundam. bet konsultiicias.
eksamenus u. ¢. kontroles pasdkumus neleskanot. Taja pasa laikd §1 sistéma paredz
kreditpunkiu diferenciaciju atkariba no studentu auditorijas piepildijuma. kas oriemt
uz plismu veidosanu lekciju gadijumos un atbalsta individudle darbu ar siudentiem
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mazu grupu gadijumos. Ta kreditpunkts (KP) plasmam tiek noteikts atkariba no
studentu skaita x pec formulas:

1. X359
1+0.11. 60—-1012x<69-101,1=0. |, 2. 3:
KP- 1.5+0.11, 1002512124251, i=0. 1. 2. 3; (1)
1.9+0.11. 200+501=x2249-501, =0, 1, 2. 3. 4, 5;
2.5, x2500.

2.
1.

Sada kredilpunktu noteik$anas metodika bltu jeteicama ari akadémiska
persondla darba normativu sisi€mal LU, jo td daudz labak aprzksta pedagoga
psibologisko piepih pliismas lekeiju gadijuma (salidzindjumam sk. LU normarivus —
fidz 1.5 astronomuskam stundam pie 200 studentiem auditorija).

Secinajumi

1. Padomju latku normative sistemas mérkis bija. iedzilinoties darbu satura,
siingri reglameniet pilnigl visus pedagogiska (tai skaita ari zinatniska) darba
pienakumus un 10 izpildes laikus. ST normativu sistéma paredzja bitiskas atskiribas
starp dazadam studiju formam (dienas, vakara un nekldtienes} un atseviSkim
specialitatem vai konkrétiem priekdmetiem. Studiju process tika orientéts uz plismu
apmiacibu un, izmantojol individuilos kontroldarbus, mdividualizéiu neklatienes
apmacibu. K& hecina autoru pieredze. kaut arl visds jomas valdyja formalisms.
doc&tajs ne viemmér bija tiesigs visus paveiktos darbus uzskaitit pilnZ apjoma. jo
katedras vaditan citigi uzraudzija. lar atskaité paveikid pedagogiskd darba apjoms
neparsnisgtu pedagogiska darba izpilde: paredz&to stundu skaitu, pat ja tas reali bija
1everojamu lielaks.

2. Hjustonas Universiales normaiivu merkis ir. neledzilinoties darbu salurd. par
bazi izvéloties munimalu tieSo kontakiu darba piendkumu skaitu. atkariba no
docgtaja psihologiskas pieplles optimal aprakstit paveikto pedagogisko darbu.
Pedagogiskd darba prenakum: tiek Skirot ari atkaribd no to svariguma (bakalaura vai
magstra Imenss). Jdatzimé. ka docEtajam katru semestni ir janolasa divi swdiju
kursi un javeic pedagogiskais darbs 18 siundu apjomiz katru ned€lu 2 semestru
garumi. Tas nenozimé. ka Hjusionas Universitite pasniedz&ji neveiktu visus
pedagogiskd darba pirmés kategorijas pilenzkumus. vienkardi normatlvu sist®ma
attiecindta uz tiem darba piendkumiem. kurus 1esp&jams gan dokumentali fiks&t. gan
fiziski parbaudit,

3. LU normativu mérkis ir. neledzilimoties darbu saturd, formalizét pedagogiska
darba pirmo divu kategoriju veicarmnos darbus un reglamentet 1o 1zpildes laikus.
Apraksiitiec  un normelie  pedagogiska darba pienakumi  nostdda  studentu
pazkalpojumu sniegdanas procesa cenird, garant€jot didaktiski pamatotu, augsias
kvalitates pedagogiskd darba 1zpildi un 1espgju to uzskaitit. Vienlaicigt jau pats par
sevi §ads darbu uzskaiffjums un novértgjums garanié studiju metodiska darba radosu
parmantojamibu  un  turpmake attistibu. Taéu psihologiskd piepiile.  veicot
pedagogisko darbu. kd tas ir Hjlstonas Universitites normatives. tiek pemta veérd
tikan dalgjl. lidz ar to nevar teikt. ka normativi orientdtu visus pedagogus uz plismas
lekciju organizesanu. tadéjadi atbalstot individualizétu apmacibu.
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Akademiska personala slodze ASV augstskolas

Salidzinasim nemmativus ar realo darba noslodzi ASV augstskolas. 1zmantojot
1zvilkumu ne Bland C. .7, un lldzautoru darba [6] dods tabutas (sk. 3. tabulu). Autori
atsaucas uz 1999 gada veiktu aptauju ASV augstskolds. 1ekjaujor 12 250 pilnas
slodzes macibu spekus. 1a1 skaitd 3226 macibu spekus. kuri stradi pétnieciska tipa
universitatés.

Mingtaja tabula akadeémiskals persondls ir sadalils 3 erupds atkaribd no
noslégtajam darba athecibu formam augsiskolds. Pirmaja grupd ir aptaujab
8436 macibu sp&ki. kuri ir plenemti darba uz miu (fenure). Otrajd grupd ir teklauti
macibu sp8ki. kun stradd augstskelas un kuriem ir 1esp&ja tikt pienemtiem darbi uz
mbzu. bet tddu ligumu nav noslegusi i1non-tenurel. TreSapd grupd i apvienoti
macTbu spéki. kur strdda augstskolas. kurds nepastay iespgja Ukt pienemriem darba
uz muzu (no-tenure). Jiatzime, ka nosaciu lidziga sistéma pastdv arl Latvija.
Pirmajai grupai atbilstu misu macibu spéki. kun ir levEl&l uz 6 gadiem un kuri
parastl var cerdt. ka fikis ievEleti art turpmak. Ourajd grupd meés varam ieskaitil
macibu spékus. kuri piepemti darba ar termindmu gumu uz gadu. bet tredajal grupai
atbilstogos macibu spgkus més varam atrast privatajas augstskolas.

3. tabulas rezultat) rada. ka vidé) pilna laika 1. grupas macibu spki ASV swrada
33 stundas nedg]a. pie tam p&tnieciskaids universitates videép pat 36 sundas nedéla.
Interesanti. ka arl pé@tnieciskl orieni€tajas universuatds . grupas macibu spéki
iieldko sava darba laika daju velll studyu un studiju metodiska darba veikianai.
wrklar §3s grupas mactbu spgki veld tam vairdk laika nekd 2. grupas pasniedzej.
3. tabulas rezultat hecina. ka visa veida augstskolds vairums macibu spgku (79%)
par nozimigako sava darba sastavdalu uzskaa studyu darbu un studiju metodisko
darbu.

Kopuma no 3. tabulas varam secinat. ka visa veida augstskolis kopa:

1) studiju darbs un studiju metodiskais darbs svarigaks ir 3. grupas (83%0) un

L. grupas (71%) macibu spSkiem. salidzinot ar 2. grupas méacibu spekiem
(50%). kun vek pienemu darbi uz 1slaiciga liguma pamaia;

2y zinatniskats darbs pirmaji vietd uw 2. grupas miactbu spEkiem (13%0).

salTdzinot ar 1. grupas (12%) vai 3. grupas {(.6%) macibu spekiem.

Pétnieciskaids universitaiés:

1) studbu darbam un studiju metodiskajam darbam liclika loma ir 1. grupas

mactbu spékiem (37%¢). salidzinot ar 2. grupas macibu spekiem (41%:
2) zindwniskais darbs 1. un 2. grupas macibu sp@kivm Ir apméram vienlldz
svarigys (23% un 22%).

Tartad ASV studiju darbs un studiju metodiskais darbs galvenokdrt ir to macibu
spéku rokis. kurl plenemti darbd uz muzu. jo vin tam velfl ievErojamu sava darba
luika dalu. Zindtniskais darbs galvenokart tiek veikts ar owdis. k& arl pirmas grupas
mactbu speku palidzibu.
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3. tabula

ASV macibn speku darba laika sadalijjums pa darba veidiem [6. 166)]
USA faculty work time division by kinds of work

Augstskolas tips | Peiniecibas universitates

Visas augstskolas kopa

Vidéjais stundu skaits nedéla

Darba attiecthu veids .r 1 2 3 ! 2 3 Kopa
Srudiju darbs 230 20.3 20,5 29.16 2325 32,05 283
Zindtniskals darbs 149 11.9 11.% 9,63 8,72 2.34 87
Organizatonskais

darbs 8.5 8.4 9.5 7.67 9.08 7.4 8.0
Citi darbi 7.5 It.3 3.9 713 10.6 €5 7.8
Kopa 55,9 31,9 53.7 53.59 51.65 49.73 52,8

Vidgjais stundu skaits nedela (%)

Studiju darbs L7 ] 3001 | 4933 | s441 | 4501 | 6623 53.6
Zinatniskais darbs 26.65 23.0 21.97 17.97 16.88 471 16,48
Organizatoriskais

darbs 1521 16,18 17.69 14.31 |7.58 1597 15.15
Ciu darbs 13.42 21.77 11.0 135 2052 13.07 14,77

Darba veida prioritate (%)

Stwdiju darbs 36.5 40.8 700 71.0 497 B2 785
Zinatmska:s darbs 233 223 10.0 \ 1.9 14.9 0.6 9,1
Orgamizatoriskals

darbs 12.6 7.9 20.0 | 11.0 19.6 155 8.8
Citi darbi 7.5 1.0 0.0 6.0 15,8 1.4 36

Salidzindsim studiju un zinatniskd darba veidu attiectbu péc LU normativos
planotas noslodzes {sk. 4. tabulu).

4. abula
Planotas slodzes darbu procentuilais sadalijums LU [2]
Planned workload breakdown in UL
Studiju darbs | o\ Jiiu darbs | Zinatniskais | Zimatniskais
Amata stundas - N darbs
) . L procentuali darbs stundas 1
kategorija akadémiskaja - _ procentnali
= gada gada
gada gada
Profesors 600 35,3 100 235
AsocBlals profesors 700 41,2 300 17.6
Docents 800 47.1 200 11,8
L ekrors 80O 47.1 200 11.8
Asistents &00 47.1 200 11,8

P&c 4. tabulas nevar spriest par redli planoto studjju darbu. jo t& nosaka tkai
dalu no planota. toties minimali zinatniska dala ir precizi 1eziméta. un 1@ profesoram
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veido tikai 24%. Jaatzime. ka ASV macibu spéki zinatnisko darbu galvenokart veic
drpus parastd darba laika.

Macibu speku studiju darba apjoma izmaksu salidzinajums

LU 1zstrddatd normafivu sist€ma atlauj teorétiski aprekinat dazadu macibu
speku studiju darba apjomu gada atkaribd no apmacamo studentu skaita. T4 5. tabula
parddits, kd mainds profesora studiju darba apjoms macibu gada atkariba no studentu
skaita. ja profesors macibu gada laika vada (lasa) lekcijas. vada patstavigo darbu.
piepem eksamenus — 6 kursus (katru 2 krediipunktu apjoma). vada 2 bakalaura,
3 magistra darbus. recenzé 2 bakalaura. 3 magistra darbus un vada 2 promocijas
darbus, k@ arT konsulté studentus 1 reizi nedéla. Studentu skaitam mainoties no
1 I1dz 200. kop&jais stundu skaits macibu gada strauji palielinas no 484 stundam uz
| studentu lidz 2439 stundam uz 200 studentiem. Nemot vérd, ka profesora
mmimald alga ir 504 lati un 1 akad&miskas stundas izmaksas ir 3.56 lau, var
aprékinat profesora studiju darba izmaksas 5adai slodzei. Ta macibu gada 1zmaksas
atkariba no studentu skaita svarstisies no 1723.04 latiem Iidz 8682.84 latiem. Tacu
aprékinaias izmaksas iesp&jams samazindt, ja dalu slodzes. proti. studentu patstaviga
darba vadi$anu. uztic veikt asistentam ar mimimalo algu 206 lati un 1 akademiskas
stundas izmaksam 1.45 lati. Tad profesora kopgjais stundu skaits macibu gada
palielindsies no 478 stundim Iidz 1239 swundim. un $adas slodzes izmaksas
svarstisies no 1710.38 lidz 6150,84 latiem jeb 200 studentu gadijuma ietaupijums
sasniegs 2532 latus gada.

40.0 —

85,0 f B B
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20,0 +

15,0
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Profesori  Asoc. Docenti Lektori Asistenti
prof.

Avots: LU informativas sistémas (LUIS) dati par 2003. gada rudens semestri. MK 24.07.2001 noteikumi Nr. 334

3. arr. MacTbu spéku skaita sadalfjums pa amatiem procentos vidéji LU. EVF un IZM noteikumos
Breakdown in Percentages of faculty by positions in University of Latvia. Faculty of
Economics and Management and by Regulations of Ministry of Education and Sciences
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Lidrigus aprekinus var veikt an konkréwas fakulidtes gadijuma (sk. 6. tabulu).
Soreiz normativu sistéma atkiras no iepneks Hetotas. jo fakultdles atsevidkam
pozicijdm Ir liesigas noteikl savus normativus. Ta [Odzigas slodzes gadyuma
Ekonomikas un vadibas fakultaté (EVF), studentu skaitarn mainoties no 1 hidz 200.
kopéjais stundu skaits macibu gad2 mainisies no 425 stunddm uz vienu studentu fidz
1186 stundam uz 200 studentiem. Profesora studiju darba izmaksas $adai slodzet 1r no
1513 latiem par vienu studentu fidz 422216 latiem par 200 studentiem. Ja an $aja
gadijuma dalu slodzes. proti, studentu patstaviga darba vadisanu, uztic veikt
asistentam, tad profesora kopejais stundu skaits macibu gada palielindsies no
424 sundam  jidz 946 smundam, un $3ddas slodzes izmaksas svirsiisies no
1510.89 latiem Iidz 3715.76 latiem jeb 200 studentu gadijuma ietauptiums biis 506.40
lati minimalas algas gadijuma un vismaz 2 reizes lielaks realas algas gadijuma.

Nemot véra to. ka LU asociéto profesoru skaits butiski neatskiras no profesoru
skaita. uz 3. tabuias pamata veikne aprékini rada. ka optimala studiju darba apjoma
organiz&sanas gadijuma visaugstdk apmaksdtd profesora un viszemak apmaksata
asistenta itata vienbu skaita attiecTbal vajads8ty tuvoties vienam. tacu. kd rada 3.attgls.
Lb asistentu skaits r 43.3% no profesoru skaita. EVF §is radiigjs ir vEl mazaks —
32.1%, un 1r neptetickams. Acimredzot, lal nodro$inZu optimalas slodzes, par
profesoru asistentiermn tiek 1zmantot lektori. kas tidejadi palielina studiju 1zmaksas.

5. tabula

Profesora studiju darba apjoma aprékina piemgrs,
balstoties uz LU normativiem
Example of professor study work calculation, based on UL regulations

T
Diplom- Diplom-
Stundas Pa:st_a- Eksamena| 9272 darliu Fromo- Lo
Koefi-| par 6 viga piepem- vadisana |recenz&Sana cijus | Konsul-] Kopa
. . . darba N stundias stundas darbu tacijas gadi Ber
cients |kursiem . §ana N - -
5 vaditana - vadi§ana |stundas|istopdas)|patstavigh
(2KP) stundas o
stundas Bak.. | Bak., . | stundas darba
prof. Mag. prof, Mag. vadifanay
{stundas)
Stundas
uzl 00625 0.5 26 35 4 3 50
studentu
Studentu
skaits 2 1 2 3 2
1 3.6 115 6 K R0 484 478
a3 P0G 192 150 3 ¥0 777 627
Si (AR 22 300 130 B0 1031 731
7= .23 237 430 2ns g0 1272 822
100 .24 24n 6IH) 300 52 105 8 15 100 BU 1508 Hod
125 [.22 25 s | 3T R{) 1743 993
150 [ 266 00 430 30 1976 1076
175 142 272 1050 325 R 2207 1157
200 1.45 279 1200 6} ] 2439 1239
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Jaatzimé. ka 5. un 6. tabulas sahdzindjums liecina par normativu ictekmi uz
akademisk@ persondla noslogofibu pedagogiskd darba veik$anas laika. Tur. kur
kop&jie LU normativi paredz 1.5 profesora slodzes. EVF normativi - tikai vienu. Ar
so darba intensifikdciju var pamalot akad&miskd personila darba apmaksas
atskiribas LU un EVF. Kopuma jasccina, ka slodzes helums 1r atkarigs no macibu
iestades finansialajim iespéjam.

6. 1abula

EVF profesera studiju darba apjoma apréekina piemers. balstoties
uz fakultates normativiem
Example of UL Faculty of Economic and Management professor study
work calculation, based en faculty regulations

Ir Diplom- Biplom- P !
Stundas) Parstaviga) ., _ d ‘ romoe-
. 3 u 'Ig Eksamenu * . d.r_h“ dﬂr?u cijas konsul| kopi
i Koel- par6 darba iepemsani: vadisana | recenzeiana i dii
cients | kursiem| vadisana 3 s:mdﬁs | stundas stundas dar_hu ' tacuas_. aaci _ Bﬂ_ _
(2KP) | smundas | Bak.. IBat.. \BG'EQII:;I | seunds [(soundas) | patstaviga
Mag. Maa.| stundis ‘ | darta
[ prot. prof. _ - vadisanas
stund | | (stundas)
stundas 0.0125 0.3 TR TR so i
uz 1
siudentu , ‘ |
|
|Slm‘len1u a 1 1 - 3 |
skaits
T
‘ i 0.6 113 i i o 80 425 424
as 1.00 192 30 43 R 574 44
S 113 221 60 o0 i By 67 018
7 13 | s 50 135 i 30 1 769 079
100 120 | 24w 1 %0 S I S 0 C 858 735
T
125 |.34 25 | 5{4 22% | 9 THI
1
150 | 1.3 260 1844 270 | s { 1023 843
175 \ [N a2 210 F w1 #94
| a3 0 | aa 360 D w0 1ime | vae
Secinajumi

I. No finansiala viedokla raugoties. optimala studiyu darba apjoma organizéSanas
gadijuma visaugstak apmaksata profesora un viszemik apmaksatd asistenia S1ata
vienTbu skaita athiecTbai vegadz8tu tuvoties vienam,

2. Nommativi var ik attiecindti gan uz pilnu darba laiku. gan uz t& noteikiu dalu.

Ta macibu speku mécibu darba latka normas LVLU un LU attiecindmas uz piinu

darba laiku (LVU — 6 stundu darba diena 6 darba dienam nedela. L1 - 40

stundu darba nedéla). un pedagogs aiskaitis par pinu darbe laiku. bet HU - uz

1§ stundu studpu darba ned&u 2 semestru garuma. un pedagogs uzskalia tikas

tos darbus. kurus jesp@ams dokumentili parbaudit.

lzstradajot normativu s1si&mu. nav sapratigi paredz€t visu 1700 stundu precizu

uzskaiti. jo precizi izmerit var ukal daju no studiju un sfudiju metodiska darba.

fa



12
)
12

VADIBAS ZINATNE

4. Darba attiectou veids — 1evéléts uz miZu var 1espgja sasniegt 3adu ievélgsanu
maotivé ASV macibu spekus studiju un studiju metodiskd darba produktivitatei.
Ard Latvija biltu nepiecieSams veikt p&tTjumu par darba attiecTbu veida un redlas
darba algas iespaidu uz macibu spgku motiviciju studiju un studiju metodiska
darba produktivitatel.
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Analvsis of Academic Personnel Work Standards
Summary

Currently the higher education system in Laivia again approaches the moment
when due to the unfavourable demographic situation the number of people at study
age would decrease to 11.5 thousand m academic vear 20122013, Therefore everv
bigher education institution has to evaluate its performance, management strategy
and tactics 1o face the challenge and sustain its pedagogic and scientific potentizl.

In the article the author defines the concept of pedagegic work in a higher
education institution that allows identifying its objectives, kinds ot classification and
highlighting the characteristic duties. based on statements of pedagogic science and
personnel management theory. Likewise author analvses different regulation
systems thal characterize pedagogic work. The aim of the research paper is to assess
if and how the pedagogic work regulations affect the workioad of academic
personnel in the ume of performing pedagogic work and to estimate 1f there 1s any
margin for the management in planning peduagogic work in higher education
institution as a whole.

Key words: academic personnel, pedagogic work. duties of academic work. standards
of wark regulation. workload of academic personnel.



LATVIJAS UNTVERSITATES RAKSTL 2006, 706. s81. VADIBAS ZINATNE. 233, 247, Ipp.

ligtspejigas attistibas vérteéSanas metodes biivnieciba

Sustainable Development Evaluation Methods
in Building

Martins Knite
Larvijus Universiiate
Ekonomikas un vadibas fakultate
Aspazijas bulv. &, Riga, LV-1030
E-pasts: martins. knitefilu. v

Rakstd ir apkopota informacha par 1lgispéjigas attistibas novertésanas metodém. sistmam un
Instrumentiem, kas pasaulé tiek pichietonu buvniecibas nozaré. Sakumid izveériéta ilgisp@pigas
anistibas koncepelja un galvenie principr. Taigk analizia ilgtspdjigas bavnicclbas izprame —
nopuldrakas definicijas. koncepeiias samura da?acie aspektl un 1o 1zprames amistiba. ki ar
vEricsanas kriténji un to struktora. Tlgspéjigas antistibas nodrosind$anas process 1zvETIOls.
apldkmot biitiskdkos ilgtspdiigas bliviiecTbas veicmasanas instrumentus. Otrajd dald izverea
situdcija Larvpa — svarlgdkds iniciativas. k3 arf informé&tibas Jimenis par ilgtsp@jigas
blivniectbas novEngsanas metodém. Ped3ia raksta sadala apkopota informacija par pasaulé
popularakajam 1igtsp8ligas blvniecibas novénésanas metodém un instrumentiem, kas tiek
izmantotl  brivpratigas blivin scruficddanas sist@mas. k3 art izvirziias rekomendacijas
wrpmikajam aktvitagm Larvija $3du sistérmu 1zvertesana un armsi$ana

Atslegvardi: 1latspgjiga  amistiba. Ndesvarow  attistiba. vides  aizsardziba,  ckologija.
hivnieciba. celmiccTba. vErgsanas metodes. [mumu pienems3ana.

Tevads

Bivniecibas sektera lomu 1lgtspgigas attlstibas nodrosindsana vislubak raksiuro
raditaj. kas parada sektora ietekmi vz tautsaimniecibu un apkangjo vidi. Eiropas
Savienibad bivrieciba ir lelakd rlpniecibas nozare. un (3 rada apmeéram 40%
atkritumu. Ekas patére ap 40% energijas un rada 30% CO» izmesu [1. /7], Savukirt
pamatotu vertéanas sistému lomu raksturo 1adi jautdjumi k3, plemeram: Kas ir
iabak ne ilgtspjipas atiistibas aspekia — samazinit blivnieciba izmantolo materizlu
palérinu val nakown® 1etaupit uz energoefektivitdtes r8kina. samazinot ietelimni uz
globalo sasildanu? Bet val papildus nepiecielamo materidlu sarazo$ana neprasis
vairik energijas. nekd tiks 1etaupits ekspluaticijas laitka? Vai blivniecTbd izmantol
izraktenus ar ilge kalpesanas laiku. vai izmantot atjaunojamos bioresursus. kas.
pieméram, varéiu biit labvéligdki cilvika vesellbai. utt? Sadi jeutdjum: pardds
ilgtsp8rigas aitffstibas izveri€sanas jott komplekso rakswru. Tadu. neskatoues uz to.
pedgjo 13 gadu laika ir izveidotas vairak neka 60 dazadas noverntésanas metodes un
nstrumentl,  kas  atSkiras  atkanbd no  regilondlyjdm  tpainibam, specitiskas
pielietosanas jomas. dazadam piegjam ilgisp@)igas atfistibas novertesana un citiem
aspekiiem. Saji raksid apkopota informacija par ilgispgjigas biivniecibas izpratni.
populdrikajim vertésanas metod®m. sistEmam un nstrumentiemt. k& arT par
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ilgtspéjigu bivniecitbu Latvijd un informétthu par vért€3anas metodém un to
pielietojumu.

1. llgtspé&jigas bitvniecibas Koncepcijas teorétiska baze un
problematika

1.1. Ilgtspéjigas attistibas izpratne

lgtspgjrgas atfistibas termins ir tulkojums no izplatita anglu valodas termina
.sustainable development”. Latviesu valodd nav precizi atbilstofa jédziena. kas
saturétu visas nozimes manses. ko tetver anglu valodas vards. Popuiarakie tulkojumi
latviesu valoda, kas tiek lietoli arl oficialos dokumentos, Jr ,.ilgtsp&jiza attistiba™ un
idzsvarotla athstiba™. Batibu vislabak raksturotu abu mulkojumu apvienojums. tacu
turpmik raksta tiks 1zmantots .ilgispéjiga atttstiba™. kas p&déa laika tiek biezak
lietots valsts méroga stratégiskos dokumentos Izveéle Ir atvasinita arl no tis
.1lgtspéjigas attistibas™ definicijas, kurai autors dod prieksroku.

lgtspfigal atfistibai ir izstradatas vairakas definicijas atkarihd no meéroga un
jomas. kurd 13 tiek min&ta. Swarptauliskas iclativas ,.Agenda 217 rokasgramata, kas
paredzéta lokalo politku veidofanar [1]. uek dota 3ada defimena: | llgtspgjiga
atfistiva 1r tada attisfibu. kas visas kopienas dzivesvietas nodrofina ar vides.
socidlajiem un ekonomikas pamatpakalpojumiem, neapdraudot dabisko. uzcelto un
socidlo sistemu dzivotspgju. no kuram $o sistému piegade ir atkariga”. Par
vispopulariko definiciju biezi uek uzskatna .Brutlanda zinojuma™ formuleta. par
kuru tika panakta ar7 starptautiska vieno$ands pirmaja lielakaja sanaksmé
Riodezaneiwre, kas bija veltita ilgispdjiga) attistibai: .[lgtsp&jiga attistiba ir wida
attistiba. kas nedrosina paSreizejis vajadzibas. nemazinot ndkamo paaudzu iesp&jas
podrodinat vigu vajadzibas™ [2]. Sis divas definicijas ietver arl plasik pielietotos
principus 1lgtspgrigas attistibas realiz8Sand — socidlds, ekonomiskis un apkar&;as
vides aspekiu sabalansgianu (kas wesverts pirmaja definicija) un ripes par ilga un
loti 1lga termina nakotni (kas uzsvErts otrajd definicijd). Jeédziena latviesu valodas
tulkojuma 1zvéle atkariga al no izvelétas definicijas, jo pirmg)d definicya uzsvars
likts uz [dzsvaru starp trijlem pilanem (iadejadi atbilstodakais tulkojums batu
LJidzsvarota atiistiba™), bet otrajz definicija — uz laika dimensiju. cilveéces un
ekosistémas sp&ju saglabities (tidejadi atbilstofakais wlkojums batu ..ilgtspéjiga
attIstiba™).

Autors atbalsta viedokli. ka prioritdras ir attistibas iespgjas ilgd termipa
(ieskaitot ndkamas paaudres). savukart lidzsvars starp socialas. ekonomiskds un
apkérieias vides attistibu ir pakarnots jaulzjums un laika gaila var mainil savu
raksturu atkariba no apstak]iem.

1.2. llgtspejigas blivniecibas izpratne
1.2.1. HgtspEjigas bivniecibas koncepcija

[lgispgjigas biivniecibas koncepciju var aplitkot no dazadiem aspektiem, Ta var
tikt traki®a gan k3 starpnozaru joma. gan ka ilgtsp&jigas atfistibas principu
letversana  konkr#1d taulsaimoiecibas nozar®. gan arm k3 kvalhitiwes  celSanas
akiivitates buovniecibas nozare, pemot veéra modemakas tendences un iesaistiio pusu
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intereses. ArT aktivitddu loks 1r plads — no teoretiskam un hipot€tiskam koncepeijam
Idz praktiskiem mZeniertehniskiem nsinajumiem. No vadibas teoryas un metozu
redzes punkia centrdlais jautijums. péc autors domam. w poskaidrot. kads ir
organizatorisko mehanismu kopums un struktura, kas blvniecibas nozaré dowu
vislielako kop&jo 1eguldyjumu 1lgtspéigas auistibas nodrodinagani.

Pais 1lgtspejigas buvniecibas jédziens dazadas valstis tiek traki€ls daZadi. un
nav nevienas definlcipas. par kuru varstu apgalvol, ka t& ir vienoia visam
lesalsiltajam pusém starptautiska meérogi. Pirmajd  ilgtspejigas buvniecibas
starptautiska)d konferencé Tampz 1994, gadd Kiberts piedavija $adu definienu
.llgtspE)iga bivnieciba ir uz resursu efektivitati un ckologiskajiem principiem
balstita veseligi biivEtas vides veidosana un atbiidiga parvaldisana™ [1, 47]. Tacu
dazadas valstis oficiahl pienemtais skaidrojums at8kiras. Piemeram. Niderlande,
kas tiek vértéta ki viena no progresivakajam valstim ilgtspg)igas buvniecibas
eviesana. oficidla definicija ir:  Jgtspgfiga blvniecTbz ir buvniecibas veids. kas
uecas samazinat (negaiivis) ietekmes uz veseltbu un vidi. kuru célonis 1ir
bivniecibas process. €kas val uzbivétd vide”. Savukart Somija oficidlais viedoklis
ir. ka Lilgtspéjigas bilvniecibas mérkis r minimizet energijas lietosanu un izmesus.
kas 1r kaitigi videi un veselibal. buvmecibas procesos un produktos visd to
kalpodznas laikd. un nodrodmat khentus ar atbilstodu informiciju IBmumu
picnemsanai” [1. 44].

Kopumi pemat, verojamas atskiribas ilglsp&igas buvniecibas izpratn€ starp
atilslitajam un jaunatfistibas valstim [1. 78], AlfTsfiia)as valsiis vErojams uzsvars uz
tadam aktvitdiem k& uzlaboSana, jaunas tehnologijas. szgudrojumi. savukarn
jaunattistibas valstis — soc1ala vienlidziba. ekonomiski ilgtspéjigs atiistiba.

ATl vEstunskd allisiiba var 1zdalit varrakus posmus. kuros tiek 1zcehas dazadas
prioritates. SakumZ galvends 18mas iletspgjigas buvniecibas konteksia  bija
ierobezotie resursi un energétikas jautajumi. ka ari samazinata ietekme uz dabisko
vidi. Pirms divdesmit gadiem uzmanibas loka bija jau speciftskaks tehniski jautajums -
materialu izvele, bilvniecibas tehnologijas un energétikas dizaina koncepcijas.
Savukan p&dgja laika par centrale diskusiju objektu kidst netehniski jautajumi (griti
wlkojams termins “soff issues”). ekonomiskats un sociflais lidzsvars un kultdras
rmantojums [1. 78],

Sads ilglspdjigas attisiibas akcenu sadalljums geogrifiskd un vEsturiskd
konieksta raksiurigs ne likal blivniecibal. bet arT citdm tautsaimniecibas jomam. No
viends puses. las Ir pamatojams ar to. ka dazadas vietas knuskie fakiori. kas veicina
gtspefigu attistibu, 1r atdkirien. ka arT tas. Ka latka gaitd uek apzimiu jaun {akion un
o ietekme. Talu. no otras puses. bieZi var saskarties ar situdciju. kad ueck 1zcelu
atseviski ilgtspgiigas atfistibas aspeki. ki rezulidlda zod athiistiba centralajiem
principiermn. kas nosaka ekonomiskds. sociilds un apkaréjas vides lidzsvarotu
atistibu un nakamo paaudzu iespEjas nodrodinat vinu vajadzibas. Viena no
centralajam ilgtspeiigas atiistibas velcindsanas problémam ir 13, ka vienmér I
nepieciedams nodrosinat kompleksu pieeju. tadu tas 1r loti sarezgiti un biezi gandiiz
neiespejami no organizatonskd aspekta. Tapat ard ilgispgjigas attistibas pregja nerets
nondk pretruna ar valdoso patérina sabiedribas kartibu. Tade] p@dg)a laka arvien
biezak paradas viedoklis. ka efektival ilgsp@jigas atfistibas nodrosind$ana
nepieciesama tautsaimniecibas atiisiTbas paradigmas maina vai vzlabo$una. Viens oo
popularakajiem principiem §ada konekstd ir fokusa maipa no sistemas uzlaboSanas
uz individudla cilvéka attieksmes pilnveirdofanu.
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1.2.2. llgtspéjigas biivniecibas saturs

Vertgjot ilgtspéjigu biivniecibu ki sistdmu. nek 1zmantotas dazadas preejas. Ka
viena no uzskatimikajam un strukturgtakajdm ir pieeja. ko varBtu apzimét ka
.ilgtsp&iigas blivniectbas trisskaldou saturs™. Vertejot bavniecibas ilgtsp@ju. ir
jaizdara izvéle un pozicion&$ana trijos virzienos jeh skaldnés: 1lgisp&jigas attistibas.
plasuma. ki ar1 biivniecibas un apkalposanas skaldng.

e Jllgtspénigas  attistibas skaldne 1etver jau min€los aspektus: sociabe,

ekonormiskie, apkangjas vides aspekti.

¢ Plaswma skaldné jaizvelas, kads objekts tiek vértéts: detala. telpa, &ka,

pagalms, pilséla. valsts.

»  Bitvniecthas un apkalpoianas skaldné tiek izdaliti faktori no pasa

blvniecibas procesa: materiall. energija, fidens. atkritumi, gaisa aprite.
biotopi u.c.

No veriésanas viedokla ir vEl viena binska skaldne. kas neparadas $a)a
klasifikacna. bet tiek izmantola verieianas metodes 1zvelé: bitvniecibas stadna. jo
nepieciesamas atSkingas pieejas jaunas biives celiniecipd, eso3as blves uzfurésand
vai art esolas buves atjaunodana.

1.2.3. ligtspéjigas buvniecibas kritériji

Vertgjot blivuiecibas atbilstibu ilgtspeigas attistibas nostddnem. parasti ta liek
balstita uz noteiktu kritériju izveli, péc kuriem tiek veikis atbilstibas novertgjums. Ta
ka 1lgtspejigas atfistibas koncepcija prasa kompleksu piegju un gadas. ka da?adi
faktor it savstarp&ji izslédzosi. nav vienotas izpratnes par kritériju kopu, péc kuriem
bivnieciba biitu javerté. Siarptautiskas iniciativas JNerwork of consrruction and city
related sustainabiliny indicarors™ letvaros ir izveidota datu baze. kurd no 39
dazadam vért€sanas sistfmam apkopoti vairak neka 500 dazadi izmantotie kritgrij
[11]. Protams. ka tie at8kiras gan péc plasuma. gan pielistosanas jomas, tau fakts
pais par sevi norada vz gritibdm kritérju 1zvEle. Tadu ir izstrAdat priekdhkumi
kritériju apkoposanai logiskas grupas un plasaka méroga kritérju 1zvirzianal.

Labs parsugs 1r mciatvas Swusiainable Housing Forum™ wivaros izstriditd
kritériju klasifikacija. ko wvar vénet ka salidzinodi visaptvero$u. vismaz no
ilgtspéjigas atiisiibas viedokla. un 1@ ir veidota uz tris pilaru bazes [3]:

Apkartéias vides kritéviji

e ckologija - savvalas biotopt un biologiska daudverdiba:

¢ eperfgija - samazinat energijas  patennuw/CO.  izmedus, nodrodinal

atjaunciamas energijas 1zmantosanu:

e veseliba un labklajiba — 1ek$813 gaisa kvalitdte. termalais komfors.

dienasgaisma. skanas izolacia:

e zemes I1zmantofana - atbilstosa vieww 1zmantodana un  atkarota

lzmanlo$ana. atirsany;

¢ materiali — samazinat jetekmi uz vidi. resursu noplicindsana un atkritumi;

» piesdrpojums — gaiss. Udens. klimata izmaipas. ozona slana noardisana:

» wansports — ilgisp@jigas transporta politikas ieviedana. lai palielinatu

allernativd transporta nodrofinfjumu un samazmatw vieglo automasinu
izmantodanu un vajadzibu celot:
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e udens — wuzlabot cenftrdlo un iekitelpu udens apsaimniekoSanu, lai
samazinatu pleprasjumu p&c tidens un noplades riskus.

Socialie jautajumi

s pieejamiba — cilvéki ar kustibu un redzes up dzirdes traucgjumiem;

e sabiednba — konsultacijas. nodarbinatiba:

¢ vienldziba - dzimums, rase. religija:

¢ drodiba — samazinat noziegumus. palielinat personisko drosibu.
Ekonomiskic jautajumi

e piclagojamiba - samazinat nelietoanos.  palielindt  nakotnes

pielagojamibu;

sagade — sagades shémas. sadarbiba. materiali ultt.

naudas vertiba — augstaka veniba. nevis zemakas 1zmaksas. pilna dedves
cikla 1zmaksas.

1.2.4. Hetspejigas bavniecibas nodrosindianas instrumenti

Iniciativu un instrumentu klasts. ke 1zmanto lietspggas attistibas principu
leviesanal blvniecibd, ir plads un daudzveidigs. Lai  aptvertu  svarigdkos
instrumentus. autors piedava balsfities uz galveno virziidjspeku 1zdalianu:

valsts inieresss. buvoiecibas likumdosana ietverot ,jJumta likumos™
1estradaids gisp€igas atfislibas pamatnostiadnes:

bavnieku un aiistigju interes€s palielindt konkurétspéju atseviskos tirgus
segmentos:

iedzivolaju pieprasijums péc ilglspéjigas biivniectbas piedavajuma;
lesaistiio puSu. rtai skaitd profesiondle organiziciju. intereses uzlabot
biivniecTbas kvalitati.

Tadgjadi var 1zskirt galvenas instrumeniu grupas:

likumdosana. dazdda veida starptautiskas vienodanas un to kontroles
mehdnismi;

izglitojoias akuvitates par 1lgtspépgas buvniecibas jautajumiem {literatiira.
tiklojumi. konferences u.c.):

pamatotu 1lgtsp&iTgas biivniecTbas vErtdianas meiozu un Instrumeniu
1zstrade.

brivpranga sertificEsana blvniecibl atbilstos: dazadiem ilgtsp&ilgas
attistibas aspekliem.

Sads instrumentu iedalfjums nepretends uz visaptverosu logisko klasifikaciju.
tacu lauj labak izprast procesus un ic minedarbibu sakard ar ilgisp&iigas attisiibas
principu icviesanu buvniecibd. lesaistitas puses ar valsts atbalstu vai bez 12 izstrads
ilglsp8igas buvimecipas noverielanas metodes un rekomendacias uzlabosanas
pasdkumiem. Pec tam rekomendacias var ukt ietvertas likurndodani. bet metodes
uek iletverias noteiktos vertésanas instrumentos plad@kam lietotdju lokam. Ja
instruments ir ot sarezgits vai prasa liela apjoma mformacijas savaksanu, augsto
izmaksu d&} tas tiek lieiots nelielos apjomos. pieméeram. demonstricijas projekiu
prezent83anai un noveridsanal. Ja mstruments ir salidzino3di vienkarsi lietojams. uz 3
bazes var ukt veidots tirgus principos balstits brivpratigas sertificgsanas mehanisms,
Sadiem instrumentiem raksiurigi ir tas. ka tajos ietvertds prasibas ir augsiakas par
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likumdo$ana noteiktajam, tadéjadi biver vai bitvniecibas darbiem pec sertifice$anas
pieskirot augsizku pievienolo vertibu. Tadu $adiem instrumentiem nav raksturigas
an parak augstas prasibas, kas veriéSanas procesu un art paSu hivi padariu
nesaméngi dargu. Paraleli verpjama arl tendence likumdodanas obligatajos
standartos ar laiku ietvert tirgu parbauditas un pamatotas brivpratigo vértéSanas
sist&ému prasibas (pieméram. Niderlandg€. Japana u.c.).

Tade] autors pirstdv viedokli, ka Tpada uzmaniba jApievErd brivpritigajam
sertificéanas sisiémam un tajds izmantotajim metoddm un instrumentiem. Sadu
sistému attistiba veicina art pladaku sabiediibas izglitodanos caur aktivu lesaistidanos
sava majokla vai darbavietas izv8lg. Tas atbilst arg sakuma min&tajam jaunakajam
tendencém - ilgtspéjizas atfistibas veicinaiand fokuseties ne tik daudz uz sisidmas
uziabosanu. ka uz wmdniduila ciiveka athieksmes pilnveidoganu. Tade] turpmakaja
raksta dalz galveni uzmaniba biis veltTta v&rté3anas metodem un instrumentiem. Kas
tick 1zmanloti brivprafigas véri€sanas un sertificésanas sistémas. Sadu instrumentu
pielietojums 1r strauji audzis péc 1990. gpada. kad popularitan ieguva Lielbritanina
izstradats mstruments BREEAM [3. 7]. Péc tam pasaul@ tika izveidoti vairdk neka
40 ilgisp&jigas bluvniecibas vertésanas instrumenti atbilstodi regionalajai specifikai
un specializétas tematikas Tpatnibam. Vairums no $4j0s mstrumentos letvertajam
metedém galvenokart ir orientélas uz apkarntgjas vides aspektu izvertésanu.

2. llgtspgjiga buvnieciba Latvija

2.1. Attistibas virzieni un galvenas iniciativas

Ped@a laikd biivniecibas nozarei Latvija raksturigs straujé pieauguma temps. Si
procesa ietvaros vérojamas arl dazadas iniciativas ilgtspé&jigas attisiibas konteksia.
Pirmkart. minama likumdosanas harmonizacija ar Eiropas Savienibas noteiktaj@m
prasibam un rekomendacijam. kas nosaka salidzinosi siraujas 1zmainas buvniecibas
procesi. Starp nopietndkajam iniciativadm pieminamas aktivitites energoefekuvitates
likumdosanas atfistibd. energoefektivitites audita ievieSana. Majoklu atiistibas
kredit8anas programumas veido$and. kas ietver arl energoefektivitiies aspekius.
Svariga loma paredzama ann Arhitektaras kvalitites likuma ievieanal, Sabiedriskaja
scktora apsveicamas 1r sabledriskds organmizacnas "Zald briviba”  aktivitdres.
mternetd nodrosinot 1zglitojosus materidlus par videl un veselibai draudzigu un
ilgtspejigal attistibal atblstodu dzives sulu. tai skaita par majokliem. Liela Joma
pieskirama ari atsevi$ku arhitekru aktivitatém kultdras mamojuma saglabasana un
priekszimigu projekiu izveido3ani. kas ar plassazinas iidzeklu starpniectbu izgliwo
sabledribu ar? ilgtspejigas attistibas jautdjumos.

Liela dala vides aizsardzibas aktivitasu Lanvijd i balstitas uz brivpritibas
principu. un .zalais dzives stils” kjist ne tikal par iendkoSu modi. bet arl par
instrumentu vides amzsardzibd. Pateicones tam. vides aizsardziba nondk ciedd
saistthd ar marketingu un sabiedniskajam atuecibdm. Tas savukart noved pie 14 ko
produktu un pakalpojumu nosaukumos arvien vairak tick lietoti 1ad1 papildinajumi
kd .eko”, ,.ekologisks™, . tirs”. Tacu nosaukums neuzliek razotajam nekadu atbiidibu
par vides aizsardZlbas intensitdall. Parasti ir skaidrs. ka produktam ir kaut kida
salstiba ar vides aizsardzibu. retak ir skaidrs. kada ta ir, savukart loti reti ir skaidrs,
cik & saistiba ir norimiga gan sahdzindjuma ar fidzigiem produktiem. gan pati par
sevi. Tas pats attiecas arl uz blvmiecibd izmaniotajiemn materialiem, detajdm un
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£kam kopuma. Vertgjot no 5ada aspekta. praksé parbaudita ilgtsp€jigas biivniecibas
brivpritiga noveértéienas un sertificéSanas sisiéma biitu noderiga pircéjiem ki
inform&3anas un uzticamibas hdzeklis. arl ka efektivs izgiltodapnas [idzeklis.
leguvurm gaidami an pardevejiem, jo uzticams sertifikats rada papildus pievienoto
vErtibu. Sadas sertificesanas sistemas Latvija Sobrid nav.

Lidz 3im visplasdkas diskusijas sabiedribd ir saistitas ar pilséiplanoianu un
dabas vertibu (pieméram. koku. kiipu) saglabasanu. Tac¢u salidzinod mazak akwal
pagaidam 1r jautajumi par apkartgjai videi draudzigiem matenalu. konstrukeiju un
dizaina veidiem. Lielaku popularitdn izpelnijuias ar energijas taupiianu salstitas
akuivitdtes, jo {3s realizétajiem dod realus ekonomiskus icguvumus. Tacu, pieméram.
par iemiesoto energiju. kas tiek izmantota biives matendlu raZoSanail. Sobrid
diskusiju vispar nav. Tade], lai kompetenti un konsekventi varélu turpindt ar
ilgtsp&jTgu attisttbu saistitas aktivildies bivnieciba. btiu velams Lawvija leviest
vietdjiem apstakliem atbilstofu ilgtspéngas bivniecibas komplekso novertéianas
sistému.

K& centralats pretarguments butu minams akflve pieprasijuma tritkums
sabledriba pec ilgispengem {apkartgjai videi draudzigiem. veseligiem. sociili
labvéliglem utt.) mijokliem un darbavietim. Sis biitu uzskatdims par vienu no
pirmajiem dzijak jzpélamajiem aspektiem ilgtsp2iTgas blivniecibas attisfiba Latviji.
Tatu jau Sobrid ki optimstiska aifisfibas scendrija paraugu var mingt situ@ciju
ckologiskds partikas joma - p2dgja gada laikd vairdkkart plassazinas lidzeklos
izskangjis viedoklis, ka ekologiskis partikas specializéto veikalu Riga ir par maz. jo
ciiveki. kas ikdiend iegddajas ekologisku partiku. ne vienmer var atjauties veltit
laiku. lai noklitu Bdz tdlajam veikalam. Tatad piedavijums neuek lidzi
pleprasiiuman.

Veérigiot iespgias Latvipd eviest ilgtspEigas  blvniecibas  brivpratizu
novertéianas un sertificésanas sistému. bliiskakic uzdevumi sakoméja posma ir
1zv3rl8t 3adu sistemu efektinvitaies pieredzi enas valstis. ka arl noteikt svarigikos
ilgispéjigas atlistibas nodro$indianas fzktorus Latvija. nemot veri geografisko un
klimata specifiku. socialos aspekius. eso$o eku Tpamibas un nekustamd Ipaguma
nrgus atisttbu, Vertedanas rezulldti jasastada prasibu apkopojums potenciilajai
novertésanas sisiémal. kas raksturotu vertesanas plaSumu (eso$o ku remonts. jauno
gku celtnieciba. infrastrukturas objekii u.c.) un dzilumu (patéréia energija. iemiesotd
energija un tambdzigl). Aplikojot 51 briza blivniecibas stavokli Latvya. starp
biitiskakajam problémam ilgtspgjigas attistibas kontekstd nozares specialisil min
-padomju laika™ €ku stdvokl un jauno kv kvalitdti un Jsmizibu”. kas noved pie
tadiem kurioziem, ka jaund iedzivotdja kredita atmaksas terminé isradas gardks puar
paredz&to ekas ekspluaticijas laiku.

Nakamaja nodala 1zklasiti autora veiklias izpétes rezulidil gan par bivniecth
iesalstito puSu informétibas [Imeni. gan par ilgtspéjigas bilivniectbas vértdsanas
metoZu eksistencl. gan par to specifiku.

2.2, Informétiba par ilgtspéjign bivniecibu Latvija

Nevar teikt. ka ilgtspéiigas attistibas jautajumu $obrid Latviia ienem svarigiko
lormu, tacu nav ari 12. ka (@ tiktu pilniba 1gnoréla. Peda)a laika publiskaji telpd arvien
varrak parddds jawdjumi par majoklu ilgtspgiju visburtiskdkajd nozimd - &kas
kalpo$anas ilgumu un biivniecTbas kvalitatl, kas tlgumu biitisk: 1etekiné.
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Lai aplestu mform@iibas Iimens Latvija par ilgtspéjigas atfistibas vertéSanas
metod8m blvnieciba, 5 pétjuma ietvaros tika intervétl biavniecibas nozares
parstav). Interviju mérkis bija noteikt informetibas fimem un 1eimteresetibu uzzindt
par $§3dam veriésanas metodém. Saja pélijuma posma tika ieklautas tas buvnieciba
lesaisiiias puses, kam ar vértéSanas sistemam parasti it pastarpinits sakars —
urgotdji. razold)i un nekustame Tpasurmny attistiaji, Ta ka tiek vartgta informétiba. tad
intervetie eksperti tika 1zveleti no attiecigo uzp@mumu mdarketinga un vadibas
sferam. Interviyas tika iesastiti vairak nekad 20 uzn@mumu parstavii.

Ta ka ilgsipejibas koncepcija ir plasa un dazkar dazadi interpretgjama. tad
intervija sdkotnéji tika vaicats par ekologiskas bivniecibas vertdsanas metodém. kas
ir viens no galvenajiem virzieniem liptspdjigas attistibas vért€sand. Tie. kam bija
noteikts informéatibas limenis. tika aptaujau ar par citiem ilgtspgbas aspektiem.

Interviju rezultali

Par konks€tdm vE&ri€fanas metodem informeti bjja 10% no intervétajiem
respondentiem. Tacu vinl zindja metodes, kas attiecas vz konkrétiern produktiem,
bet nezindja nevienu no metodém. kas ietver kompleksu veErtEianu vismaz ekas
liment. Gandriz treia dala (30%) atzina, ka kadreiz ir kaut ko dzird&judi vai lasijusi
par $o tému, tatu nespgja paleikt neko konkrgudk. Gandriz divas treddalas (60%)
intervéto vispar nebija pazistami ar ekologiskas vérigdanas metodém.

Gandriz puse (45%) izteica v€l&jumu. ka labprat lepazitos ar pasaulg pladak
pielietotaiam metodém un perspekfivim tas pielietot Latvyd. Tresdala (35%)
aptawito svarstljas un $aubmas, vai 1zraditu aktivu mterest: 20 procenti respondentu
diezgan drodi apgalvoja. ka nav ieintereséu, un, ja kaut kas bus nepieciefams, tad
par savu nozan pasi uzzinas visu vajadzigo.

Savukart te. kas labpril iepazitos ar pasaul€ pladzk pielietotajdm metodem.
visvalrdk biltu leinteresetl sanemt informaciu elektroniskd veida (e-pasti. imterneta
pieejam: materidli}. Ka efektivs lidzeklis tika min€tas ari publikacijas prese. Vairak
ka ceturta dala no ieinieresetajiem izieica gatavibu piedalities ari tados izglitojodos
pasikumos ki informativie seminari.

ST pétijuma posma sakuma tika izvirzita hipotéze. ka vairak uzzindt par
vérigdanas metodem vardru vélgues tie. kuriem jau ir noteiktas priekszinasanas, kas
balstitas uz ieprieksgju interesi par 5o 18mu. Rezuitat rida. ka vismaz attiecTopd uz
§im intervijas iesaisfitajam pusém 5ads radikalizacijas process pav verojams — no
Liem respondenticm. kas bija ieinteresét izglitoties un uzzindt par §im metodém.
Iidzigas dalds skaity zipd bya gan tie. kas bija vismaz dzird€usi par $adu metozu
esamibu. gan e, kas neko nezinaja. Butiskas atSkirbas informétibas zina nebija arl
starp vadibas un marketinga parstavjiem.

Salidzinot uzpémurnu darbibas sferas, parddias tendence, ka razotd) un
tirgotd ir vawrak informéti nekd nekustamo Ipasumu atisilan. savukart helaku
Interesi uzzinal par metodem 1zradyja razotajl un nekuslamo Ipasumu atiistitaji.
Viens no izskaidrojumiern interesel var biit tas, ka $o divu virzienu parstavii tada
Iielaku pievienoto vertibu un ekologiskds bdvniecibas vériesanas metozu 1eviesana
perspekliva var dot papildus jespgjas veriibas pievieno$anal.

Aptvertd ekspertu apjoma dg] §1 péifjuma posma rezultitiem nevar pieskirt
augstu reprezentativitdtes pakapl. tacu e pardda kopgjo tendenci informétiba par
ilgispejigas atfistibas vert¥sanas metodém Latvijas bivniecibd iesaisiitajas pusés.
kas parasti i pastarpind@ti saistitas ar £1m veért@3anas metodem. Kopuma vertgjot.
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zindsanas par konkrétam metodem it minimalas, taéu, ki atzina viens no
parstdviiemn, §adas idejas ,.gaisd virmo™.

3. Popularakas ilgtspéjigas attistibas novértesanas metodes
buavnieciba

3.1. Galvenas ilgtspejigas attistibas novertésanas metodes

Pastav dazadas ilgtsp&jigas allistibas novErigianas metodes alkarbi no jornas
plasuma un dzijwna, uz kuru 1@ altiecindmas. No fundamentalam metodém par
vienu ne visaptverosakajam var uzskatit ..Dzives cikla analizi”. Tas 1etvaros liek
izverieta produkia 1etekme uz apkaréjo vidi planosanas stadyjd, 1zejmaterilu
leguve. razosand. lielosand. parstrade un izmesand. Pac viena no respektablakajiem
ekolofskas bivniecTbas teorélika un praktika {Cole) veErtdjuma. §1 pieeja 1r vieniga
legitimd bize altermativu materialu, sasidvdalu. pakaipojumu un visu Eku
salidzindsanai, kuru kopurmnd pienémusi visa vides izp@tes sabiedriba [ 5. 2].

Ar 3o saistita vel viena pias pielietota koncepcija — lemiesold energija. kas
nozimée art 1as energijas uzskaiti. kas 1zhetota matendlu sagadé un apsfradé. nevis
ukai pasa produkia izveido%ana. Nedaudz lidziga ir ..ekologiskas pédas™ pieeja. kusi
uzskaita visu produkta sarazodanal 1zmantoto cemes platibu. Pladi piebetotas arf
vairakas metodes. kas ietekmi uz apkan@o vidi 1zsaka ekonomiskds un noveéré
finansialas kateporijas.

No vadibas procesu vengianas un konuroles viedokla var mungt an lou
populards orgamizaclias  [SO  (Imrermarional  Standartisation  Orvganisation)
iniciativas. veidojot standartu ilgispgjal bivnieciba.

Td 1 tkal dala ne plasak piehietotgam ilgtspeiigas atiisitbax novert&ianas
metodém. Sobrid vérojamas vairakas starptawtiskas iniciativas. kuru mérkis ir
apkopot un sistematizét §1s melodes. koncepenas un specifiskos mstrumentus. Pie
aktualakajam minama apkopojuma sistemas . Sustanabiline A-TEST ™ izstrade. kura
lesaistiti ar? Latvijas parstavjl. Provizoriski Skiet, ka sistema orientéta vairak uz
politikas un srat€gijas veidotajiem, tacu ieklautds metodes un instrument var biif
noderigi arT blvniecibas jomd mikroliment — atsevisku ku vErt€sand.

3.2, Popularakas ilgtsp&jigas bilvniecibas vértéSanas metodes un instrumenti

Tas metodes. kas ek pladl izmantotas blvnieciva. ir papildinatas ar
specifiskiem  uzlabojumiem atuecTgaial nozarel un panverslas  konkros &l
lielojamos wsirumentos dalorprogrammu veida. Starprautiskas imiciaiivas . Nenvork
of construction and citv related sustainahiline indicarors™ ietvaros 1 izveidota date
baze. kurd apkopota informéacija par 39 dazadam vériedanas sistemam [1i]. Citos
avotos awrodamas zipas par vEl vismaz |7 novert8Sanas instrumentiem. Tatad
kopurma pastav vismaz 38 dazadi mstrumenti ar vairdk var mazik at3kirigdm
noveriésanas metodem.

Talak %a)z sadala detalizBiik aplikotas pasauld populdrikds metodes un to
imsirumenti  ilgtspéjigas bivniecibas novEngsanal. balstoiies urz organiziciias
Ausmralian Performance Based Building Nenwork™ 1zsuiradato datu bazi [10]. Cilos
informacijas avotos siarp populdrakajam metodem piemingtas art dazas ciias. kuras
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nav minélaja saraksta. tacu kopumai var uzskatit, ka vispopuldrakas pasaulC ir kadas
desmit un vairak metodes un uz 10 bazes 1zstradatie novertésanas instrumentl.

BREFEAM (Building Research Establishment Environmental Assessment Method)

So metodi 1990. gadi izstradaja Lielbritanijas organizacija ..Building Research
Establishment™. Ta 1iek uzskatlta par pasaule visplaggk lietoto bOvniecibas
atbilstTbas novertéianas metodi apkart€)as vides prasibam [18]. BREEAM vertgjums
specializéts sekojosas jomas [15]:

e vadiba: kopgja vadibas politika. vadibas uzraudziba un procediru

Jautajurni;

s energijas liewsana: operacionald energija un CO- izmesu jautdjurni:

*  plesdrnojims: gaisa un idens piesarmojuma jautdjumi;

s pansporis: ar transportu saistitie CO- 1zmesi un ar atradanis vietu saisiitie

faktori;

s zemes lietoSana: apzalumosanas un augsnes jautajumi;

»  ¢hkologija: ekologisko vérlibu saglabiiana un vietas uzlabosana;

s maferiali: celtniecibas matenalu ekologiska nozime. 1eskaitot dzlves cikla

1etekmi;

*  jdens: pal@rind un efekuvitate.

Katra no minétajam jomam tiek veikla v&rigsana un pieskirts noteikts punktu
skaits. Metodg ir iekjauts dazddu vides jautdjumu vErt&juma 1zsvErdanas mehanisms.
kas lauj pieskirt kop&jo punktu skaitu. Ekal tick pieskirts sertifikdts, un vértgjums
parvérsts 4 l[imenu skala: .aeskaiis™. labi™,  lot labi™ un _azeili™.

Attrsitajn un dizainen 1adéjadi tiek stimuletl pemi véra mingtos jautdjumus
iespejamm atrak. kas palieiinatu iesp€jas sanemt augstu sistémas novertgjumu.

LEED (Leadership in Energy and Environmentai Design)

So metodi 2000. gadi ASV izsiradija organizacija .US Green Building
Council” jaunu un ayjaunocjamu 8ku novertésanar ka brivpratig: lietojamu standaru,
LEED sertificEtana ASY veikia vairdk nekd 400 8kam [18]. LEED vértgjums
specializéts sekojosds jomas [11]:

o ilorspdjar §1s jomas mérkis ir samazindl blves ieteknu uz apkartzo vidi.

ieskaitol ekologiskos. ekonomiskos un secidlos aspeks:

o ddens efektivitgte: fajd kategord tiek vériéti 1idi aspeku ki viewas
apudenosana. dens pat€rins un notekiideni:

o energija un atmosfera: §1s sadalas meérkis v ieklaut bive  visus
nepieciefamos  fundamentilos elementus, noteitkt  energoefeklivitates
slieksni. samazindt ozona slana nodrdianos. nodro$inat nepartrauktus
energijas uzskaites un optimizacijas paszkumus;

e materiali un resursi: 5833 sadala nek veértéta atkritumu samazindsana, €kas
elementu  dzives cikla palldzind3ana. atkartota lietodana péc E&kas
nojavkianas un elementu nolielodands, otrreizén parstradaty materialu
lielosana, vietgjo maleridlu lietodana un ekologiski atbildiga mezu
parvaldisana:

e jekStelpu vides kvalgre: fra gaisa jautdjumi gan bivniecibas. gan
apdzivosanas posma. kaittgu vielu samazindSana. termalais komforts un
dienasgaisma:
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e inovacijas un dizaina process: sa)d kategorijZ tiek verteti ari tie bitiskie

uzlabojumi. kas nav ieklauti metodes standaria kriiérijos.

LEED it painovert&juma sistéma, kas balstita uz nepiecielama punktu skaita
savak8anu. Lietotd]s pats var izvEl€ties. kuras kategorijas 1am bitu vispiemé&rotakas.
Kad ..L/S Green Building Council” parbauda un apstiprina saviktos punktus, tiek
pieskirts sertifikats un noradits viens no 4 atbilstibas fmeniem: ..bazes”, _sudraba’.
.zella” vai plafina™ [11].

GB Tool (Green Building Tool)

GB Tool izstradaja organizacija ..Natural Resouwrces Canada™ starptautiskas
konferencu iniciativas . (rreen Building Challenge ™ letvaros, un ta versijas tiek
periodiski uzlabotas. B Tool aptver tidas jomas ki resursu lietofana, ckologiska
slodze, iekitelpu vides kvalitate, pakalpojumu kvaliidate un ekonomiskie jaulzjum
[4, 33]. Arl 5a)d metodé dazddi kriirip nek vertén punktu skala. galvenokart par
pamatu nemot tipisko blivniecibas praksi un attieciga objekta salidzingjumu ar to.

Sai sistémai raksturiga jespgja rekinaties ar attiecigd regiona specifiskajam
ipatnibdm. GB Too! Ir publiski picejama. 1a¢u pagaidam ta tiek lietota galvenokart
ki 1zpetes un atfistibas uzdevums dazidu situdciju un paraugbuviu izpeté. bet mazak
ka praktisks instruments bivniecibas uren [4. 34].

CASBEE (Comprehensive Assessment Systems for Building Environmental

Efficiency)

CASBEE izstraddja Japdnas organizacya .Japan Susiainable Building
Consorrium,” 1a1 to ieviesw ki naciconilo 8ku vides atbilstibas sist@mu. Sistéma
wiver 3 metodes atbilstosi daZzadiem &kas dzives cikla posmuem: prrmsdizaina
sladizal. 8ku celtniecibai, eso3ajam €kdm un €ku rekonsirukeyai [20]. Sist€ma
piedava ar dazddas vErt€$anas versijas atkaribi no vert@Sanas dviluma: Tstermipa
lietodanas &kam, vienkadrSo veérifsanu. regiondlo Ipatnibu vertglanu. detalizéw
novertéjumu _siltuma salu™ efektam (ipast lielpils@tas). papladiniiu instrumentu
regionala méroga veri€jumamn. Sisi€ma konstruéta ka hipotétisks divu telpu vides
modelis, nodkirot 1ek$8jo (privato) bives vidi no aréjas. Tadead: izveidot: div
vérigsanas bloki: bivju vides kvalitates venesana. kas kalpe dzives apstaklu
uzlabosanai blves lictotajiem (privata)a telpd). un bivju vides noslodzes vertéiana,
lal noteiktu vides ietekmes negafivos aspektus. kas parkdpj hipot&lisko privaias
telpas robezu (publiskd telpa). Pirmajd blokd uek vEridia iekStelpu  vide.
pakaipojurnu kvalitdle un pagalma vide. Savukirt otr? bloka vertgjums ietver tadas
lomas k3 energiia. resursi un mateniall. ki an _arpuspagalma™ vide [19].

Interesantt, ka 5aja sistéma sernficéSana un atlieciga atbilstibas Iirnena
noteikSana notiek. nevis summéjot savikios punktus, bet zan balstoties uz raditaju
.biives vides efektivitdte™. kas tiek aprékinits k@ mingw divu bloku vEnéumu
attieciba: biiviu vides kvahtdtes veri€jums uek dalits ar blvie vides noslodzes
vErdjumu,

ENVEST

So  metodi izstraddiz Lielbrifanijas organizicija . Building Research
Establishment”™ — 13 pati. kas 1zstradaja art BREEAMN. Uzlabotd metodes versija
sobrid uek saukta ENFEST2. Metodes specifika ir pilma dzives cikla izmaksu
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vérigdana. jeklaujot vides un finansidle 1zmaksu kompromisa vertésanu. kas balstits
uz tirds tagadnes vértthas (NPV) noteiksanu. Si sistéma Jauj klientam pa3am
optimizgt .augstdkads vérttbas” konceptu atbilsto§1 savam prioritatgém. Vides
informacija tiek grupéta 12 1etekmju sferas, piemeram, kimmata 1zmaipas. 1oksiskums
u.c. [13].

Metode lauj noteikt tos elementus. kunem ir vislielaka nozime Ekas 1etekme uz
vidi un visa dzives cikla tzmaksam. ka ari parida dazadu materialu izveles efektu.
Tas 1etvaros arl tiek prognosgla dazadu apsildes. kondicione$anas un uzturé3anas
stratégiju ietekme uz vidi un izmaksam [14)].

ATHENA

Kanadas organizacija .. The Athena [nstimute” izstradijust savu vErt€ianas
meted un piedava ipstrumentu . The Lnvironmental impact Estimaror”. Instruments
lield mera balstils uz orgamizacyas saviklajam un izveidotzjam datu bazém par
dzives cikla novértgjumu. ieklaujot informaciju par vairak neka 90 materialiem. Tas
var veidol varidk neka 1000 pielietojamu kombinaciju, kas, péc autoru vardiem, spéj
modelét situdciju 5% no Ziemelamerikas bivém,

Instruments vérte, kadu jetekmi uz vidi atstd; matenalu razoSana (tai skaiid
izrakteni un otrreiz lietotie materiali), lesaistitais transports. biivniecibas process.
regionias atskiripas energijas lietodana. transporta un citos faktoros. 8kas biives un
planotais dzives ilgums, uzturé8anas, remonta un aizvietofanas efekti, nojauk3ana.
uzturgianas energijas raditie 1zmesi.

Sisiema Jau) redzet dzives cikla aspekius tados raditdjos ka jemiesotd primara
energija. globilas sasilianas potencizls, piesamojums ar cietajiem atkntumiemn,
galsd piesamojums, idens piesamojums. dabas resursu patérins [12].

GreenCalc

So metodi piedavd Niderlandes kompanija Swreac Trust”. Verigianas
mstrurmentu vewdoe 4 moduji: matenalu. energyas. ddens un mobililates.

Instruments lau) noteikt veélamo vides indeksu attiecigajal bivel. k3 art to. kddas
ir paredzamas i1zmaksas. lai to sasmegtu. Vides indeksz noteik$anas metodi ir
1zstradajust orgamizdcija Duick Govermment Buildings Agency™, un 1as balstds vz
1990. gadu ki atskaites punktu — 199(). gada tlgtsp&jas Iimenim ir pieskirta vertiba
100. Sis indekss ir ticis aprekindts vairak neka 100 projektiem. no kuriem puse ir
bijusi _Dutch Government Buildings Agency” atbildiba. bet otra puse — privita
miciativa [17].

EQUER

So melodi piedava Francijas organizacija .Center for Energy and Processes™
Ta 1r veidota ki dzives cikla sunulacijas instruments. Tas ietvaros tieck veértéta
ietekme uz vidi visas {az8s — matenidlu veidodana, buvnieciba. lieto$ana. aljaunosani
un nojaukiand. Vert€sana balstlta uz wvirkm vides indikatoru, kun tiek novertén
fizikdlas mérvientbas: abiotiskie izrakten:. primards energijas patéripd. Gdens
patdrind. aksidifikdcija. eutrofikacya. globald sasildana. neradioaktivie atkritumi.
radicaktivie atkriturni, gazes, Odens ekotoksicitate. cilveku toksicitate. fotokimiskais
ozons (smogs) [16].
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Kopuma var vériet, ka vairums no aplikotajam popularakajim ilgtspéjigas
bivniecibas novertéianas metodém sava batibd ir lidzigas — balsioties uz noteiktu
kritgriju izvertéianu, atbilstibas gadijuma vartgjamam objektam (biivel) tick dos
kopgjais novertejums. Parsvard tiek izmantota svérid savakio punktu summeésans no
dazaddm veriefanas jomam. AtSkiriga ir Japina izstradal@s sistémas CASBEE
metode — taja gala vert€jums tiek balstlts uz biives vides efektivitati, kas nek
aprékindta ki baves vides kvalitates un vides noslodzes attieciba. kas arl ir saméra
populdra pieeja ilgispejigas atiistibas jautdjumu izvEriiana.

Dazadu iniciativu veidotajos ilgispéiigas blivniecibas noveriéfanas metozu un
instrumentu apkopojumos un salidzindjumeos biezi probléma ir 1. ka instrumenti tick
.samesti viend katla”. Biezi 1o efektivitale tick merita péc aptverio ilgtspgjigas
attistibas aspektu dziluma. Lai risindlu nevienlidzigas salidzinasanas problému,
Trustys noe . The Athena Institute” piedava instrumentus sadalit 4 nosacitds gropas:

1) produktu salidzina$anas nstrumenti un informacijas avou,

2) atbalsta instrumenti Jémumu pieneméanai par visu bavi;

3) visas blives novEri€sanas sislemas;

4) atbalsto$as iehnologyas un nstrumenti.

No geif aplikotajdim metod2m un instrumentiem. p& Trustija veridjuma.
ATHENA un ENVEST biinu pieskaitimi pie otrds grupas. savukdrnt BREEAM.
GBTool. LEED — pie tresas (9. 2].

Sadu klasifikdciju var uzskafit arl par m@ginajumu attaisnot mazak prasigas un
detalizBtas metodes un instrumenius (aftiectbd pret  ilgtspdjigas  attistibas
jputgumiemn). Tacu. ja tiek pemts v&ra arl praktiskds leviefanas limenis. tad
jaatceras. ka vislielzko kop&o reguldijumu ligtspéjigas atiistibas veicindsand dos
vairak vai mazik mérenas verigsanas metodes un instrumenti (lieto$ana péc 1espéjas
vienkariaki}. Komplic€tas vénesanas melodes ar sarezgitu informicijas vakianas un
vEriéSanas mehdnismu bls parak dirgas un tiks izmantotas lot reti. 1adél kopéais
Lonkréto uzlabojumu apjoms bls nehiels. Savukart, ja metode ir lou vienkarsa un tas
vértéjums arl neprasa butiskus uzlabojumus. tad tirgu ta tiks plasi leviesta. ladu
ma<0 uzlabojumu summarais efekis ari nebils batisks.

Secindjumi un priekSlikumi

Raksia izvenéla ilgtspéiigas attistibas izpratne buvniecibas sektora. popularakas
novértéianas metodes un instrumenti. k@ arl siudchjas raksturojums Latvijg lay
rzdarit sekojodus secinahunmus:

s Nevar leikt. ka 1zpratne par ilgisp&iigas biivniecibas definiciju. samsu un
novértésanus kriterijiem pasaulg blw vienota. ta¢u davdzos gadniumos ta ir
loti fidziga. Ta ka ilglspejiga atnstiba 1r lon plass jedziens. 1ad dazadas ar
bivniecTbu saistTtas situacijias medz tikt izcelt dazadi tas aspek.

*  llotspdjigas bivniectbas 1zpraing€ pedeja laika raksturigs izstradato tehnisko
risindjuinu sistemanzicijas process, ki ar? anvien lielaka onentdcija uz
netehniskiem instrumentiem. tai skand uz dazadiem biivniectbad iesaisiito
pusu sadarbibas mehanismiem un patérétiju individualas attieksmes mainu.

o Padejo 15 gadu Iaikd straujpy 1r atiistijusies brivpratigo ilgtspejigas
bOvniecibas novéndsanas mehanismu  un  sertificEsanas  izplatiba
bivniecibas tireii. Tas nodrodina tadu prasibu izpildi. kas ir augstdkas. neki
likumdogand noteiktas. k3 arl paaugstindtu pievienote vertibu. Pasaulé ir
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izstradatas vairak nekd 60 $3das vérigsanas metodes un uz 13m balsiue
hetotdyiem draudzigie instrumenti, kopa aprverot vairak neka 500 dazadu
ilgtspejigas attistibas noveriésanas kritériju.

» LatvijZ bluvniecibas nozaré verojamas dazadas aklivitates 1lgtspgjigas
attistibas veicinasanai. tadu netick Istenota neviena brivpratigas ilgispejigas
biivniecibas noveriesanas un sertificEsanas sist€ma, kas tirga blim populara
vai vismaz zinima.

¢ Informéfibas Itmenis par 58dam metodem, instrumentiem un sisSiEmam
Latvijas blivnieciba jesaistita)as pusés. balsloties uz mierviju rezuliatiem, ir
minimals. Treddala infervBto atzina, ka principd it dzirdgju$i par
ilgtspeyigas un  ekologiskas blvolecibas verteianas metoddm. tadu
neatcer8)as neko konkr#ak. Dazi zindja konkretas metodes, tadu tas attlecas
uz atseviSkiern 1zstridijumiem. nevis uz kompleksu buves novert&sanu
kopuma.

AttiecTbd uz ilgtspgjigas bilivniecibas novertésanas metozu izmantosanas

lesp&jam Latvija tiek 1zvirznas sekojoSas rekomendicijas:

1) izp#tit pieprasgumu  pec  ilglspEngas bivniectbas (apkdrgjai  vide
draudzrgiem. vesellgiem. socidli  labveligiem wutl.  majokiiem un
darbavietdm), jo pleprasijuma trikums uzskatams par vienu no galvenajiem
pretargumentiem brivpratigiem bGvniecibas uzlabojumiem salsiibd  ar
ilgispengas atiistibas principiem:

2) izvertdt citu valstu pieredzi ilgtspéjigas bivniecibas metozu, sisi€mu un
instrumentu izstradé un adapticija. k3 a7 aktudlzkas Eiropas Savienibas
kopigds iniciativas $aj2 virzieni:

3) wveicind! un organiz&t diskusyas siarp blivniecibas nozaré iesaistliajam
pusém par brivpritige ilglsp&jigas bivnlecibas vBrtéianas un sertificdianas
sistému aktualitaty Laivija un 1eviesanas 1espgjam.
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The topical subject shall be presented against the case study background of a large
mulunational company. The crises 1t had been faced with differed in reason and character.
The company had to meet the usual challenge of survival and continuity in development.

In s traditional sense and aspect. corporaic management has been widely described in
literature. both in the context of managing crises brought by the economic flucmations cycle.
as well of crses resulung from corporate growth inherent to the evolution-revolution
sequence.

In case of Stocznmia Szczecinska (shipvard) as our model company, we shall be considering all
aforementionad forms of crises. as well as the cnsis triggered by the Pohsh political and
economic transformation of 1989-1991. Towards the end of the 20 century. the Szezecin
Shipvard was one of the largest ship manufacturers of modemn times. In 1995, its order book
value made it the fourth largest shipyard in the world. The Company managed to survive the
sysiem ¢nisis of 1989-1991. but the subsequent 2001 debacle proved fatal.

The purpose of this paper is to describe and study the development of both crises using the
Shipvard as a case study. with stakeholders’ management highhghted as a focal 1ssue.
Grafting stzkeholders” management onto management of the shipvard scemed o have been
the key reason behind the differences in the itnerary of both predicaments.

According to the writings of R.E. Freeman and Clarkson. the term “shipyvard stakehelders”
management” shall. for purposes of this amcle. refer to the idenufication and analvsis of
stakeholders. as well as the influence exerted thereuporn. i.e. on people and organisations that
can be affected by the Shipvards activity. or who can affect the Shipvard themselves.

Case Iiterature and general corperate practice extend to normative stakeholders” management
strategies, such as suites of recommended acuons and methods of behaviour towards
stakeholders with specific characteristics.

In fact. stakehoiders’ management 1s a form of communicatung with people and mstitutions
cquipped with relevam amributes of e.¢. power. legitimacy and mstruments required for
exigent measures. such communication making company management more effective, and
focusing people and institutions with demands substantial and important to the company.

In order to properly describe and diagnose the Shipvard’s stakeholders” management in times
of both crises. it shall be necessary to portray the course of events involved. and lav out maps
of stakeholders for cach of the respective penods.

The author will proceed explaning the course of both crises in the context of stakeholders’
management using the Mitchell-Agle-Wood (MAW) and the CSR models. Both models shall
be presented dvnamically. znabling demonstratien of the stakeholders™ changing role and
POWET over ume.
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1t 1s highly probable that incorrect interpretation of the stakeholders’ role and the resulting
inappropriate communication and management can bring about company failure. such as that
of the Szczecin Shipyard.

Key words: stakeholders’ management. shipvard. multinational company crises. Poland,

Introduction

The purpose of this paper 15 10 describe and study the development of both
crises usmg the Shipvard as a case study. with stakeholders’ management
highlighted as a key factor behmd differences in the course of 1989-1991 and 2002-
2002 shipyard fiascos.

In its traditional senmse and aspect. corporate management has been widely
described in literature. both in the conlext of managing crises brought by the
economic fluctuations cycle. as well of crises resulting from corporate growth (L.
Greiner. 1972) inherent to the evolution-revolution seguence.

in case of Stocznia Szezecimska (shipyard) as our model company. we shall be
considering all aforementioned forms of cnises. as well as the crisis tnggered by the
Polish political and economic transformation of 1989-1991. Towards the end of the
20" century. the Szczecin Shipvard was one of the largest ship manufacturers. In
1995, its order book value made 1t the fourth largest shipvard i the world. The
Company managed 1o survive the svsiem crisis of 1989-1991. but the subscquent
2001 debacle proved fatal.

Any analysis of reasons behind corporate collapse requires a zoom-in on
management errors. In order to properly describe and diagnose the Shipvard
stakeholders” management in imes of both crises. it shall be necessary 1o portrayv the
course of events involved. and lay out maps of stakeholders for each of the
respective periods.

1. Crisis One

For the Szczecin Shipyard. the crisis of 1989-199] began with the 1989
rermination of trade relations with the USSR, 1 consequence of new democracy
being born on the Polish political scene. and of Poland winning sovereigntv. The
USSR hud been the main purchaser of ships built in Szczecin,

The first partially free elections of 1989 brought systern changes. with new rules
of managing the economy iranspiring in consequence. On the dav the Soviet
contract market collapsed. the Shipvard was left with three ships under corstruction.
With the enterprise having lost liquidity and 1ts financial condition toppling. the
Shipvard found itself on the brink of bankruptey. A plan of salvaging the stafe-
owned Shipvard was drafied. In Januarv 1991, the workers™ council of the Adolf
Warski Szczecin Shipyard State-Owned Enterprise consented 1o a restructuring
exercise, approving the motion 10 commercialise. 1.e. to transform the entity into a
lont-stock  State Treasury-owned company. In April 1992 a new Board was
nominated following an cxecutive staff competition. K. Piotrowski became CEO.
with R. Kwidzynski, G. Huszcza. Zb. Stypa. and A. Goj appointed Management
Board members. The new management team secured approval of the Prime
Minister. banks. other creditors and trade umons for the Szezecin Shipvard
restructuring programme. The rescue programme assumed a market shift with the
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east being partly abandoned in favour of western customers. a major reorganisation
of corporate structures, changes to management methods. the setting up of a strong
capital group. and privatisaion. Furthermore, the salary system was to be amended.
with “corporate structures shedding their load of socialist elements”. In early 1992,
the Shipvard’s Management Board filed a motion to launch reconciliation
proceedings with creditors at the Disirict Courl in Szczecin. A reconciliation
agreement was an option open 1o the Company providing that it could prove having
lost liquidity for reasons not aftmbutable to it (M. Koc¢miel. 2003, p. 28). Upon
signug. the agreement came into force m November 1992, lising more than 1.500
creditors, and covenng a total debt of 1.8 1rllion “oid” Polish zlotys. or
approximatelv USD 190 million. The Shipvard repaid USD 72 million to its
creditors. Final insialments were paid in 1998, prior 1o the final deadline. The Polish
Development Bank was assisied by other banks — Bank Handlowy, Bank Gdanski.
and PKO BP - in developing an economically watertight structure for the Shipvard.
All banks were shareholders of the privatised SS S.A.. having purchased stock on
preferential terms granted for assistance in debt restructuring.

We may thus assume that the years 1992-1993 foliowed a nme of crisis due to
the 1989-1991 system transformations.

Table |

1991-1995 Shipbuilding Performance of the Szczecin Shipyard
against Selected Economic Indices’

. . Price index; PLN/LSD
Years Number . -7 | exchange rate ;.  Lombard bank
Frew of ships pl’EV]_D]l]S vear average NBP lean * (%)
=100 o
rate

1988 oo 160.2 0.0043 &
1989 12 351.1 0.1446 613
1950 7 6858 0.95 103 8
1961 3 170.3 1.05 53.9
1962 13 143.0 1.36 39
1953 13 1333 .81 354
1954 B 1322 227 31
1965 2] 127.8 242 30
1956 20 1199 2.69 23
1967 20 114.5 328 27
1998 16 1118 349 20
1699 17 107.3 4.17 20
2000 9 110.1 4.34 23
2001 8 105.5 4.09 135
2002 3 101.9 4067 8.73
2003 3 100.8 3.39 6.73
2004 7 103.5 3.65 8
2005 8 102.1 323 6

Sewrce: own analysis based on shipyard staiistics. and the 1991, 1997, 1999, 2000, and 2006 Siatistical
Newslewers of the Cemral Stanstics Office.

The mterdependence of the number of constructed ships and the PLN/USD
exchange rate proved to be the most spectacular (Figure No. 1). This panicular
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interdependence factor is of major importance, 1 that the American dollar has been
and continues to be the currency of payment for shipbuilding contracts, while
domestic supplies continue to be paid in Polish zlotvs.

25 —ill—liczba statkéw

—¢— kurs USD

liczba slatkdw
zI:UsD

1
o

2002
2003
2004
2005

1988
1989
1930
1991
1992
1993
1994
1995
1996
1997
1998
1699
2000 |
2001 |

Fig. 1. Changes in the Number of Ships Constructed at the Szezecin Shipvard vs. PLN/USD
Exchange Rate Fluctuations in Poland. 198&-2005.

Changes n the number of ships constructed {see Figure No. 1} at the Szczecin
Shipyard and 1988-2005 changes 10 the PLN'USD exchange rate are splendidly
depicted n three fundamental periods of production development and of the
shipvard’s organmsation growth.

Unul 1991, the Shipyard was operating in a socialist economy — a world of
subsidies. no contact with the market economy, and inaccurate economic accounts
tno recognition of USD-based transaction settlement).

During the period of 199] through 1999, production grew. as did the USD
exchange rate. The trend has been confirmed in a caleulation of ihe correlation
coefficient for the peried of economic growth. 1.e. for the vears 1991-1999. At the
ume. the correlation coefficient for variables Y (number of ships built) and X2
(PLN USD e¢xchange raie) was veny high. reaching 0.72. Harbingers of the
Shipyard's future problems did not appear until late in the period. when production
dropped 10 a level of warranting the minimum effectiveness of maintaining the
Shipyard's potential,

During the next period unsil 2002. the vear the Shipvard's collapse was
announced. the number of ships constructed dropped below the profitability
ihreshold {estmated at fourieen 10 fifteen ships per annum). This coincided with a
downiurn 10 the PLN/USD exchange rate.

The process of privatising the Szczecin Shipyard began in 1993 and closed 1o
1998 1t resulied in the 1999 founding of a shipvard holding known as Stocznia
Szczecinska Porta Holding S.A.. with the majority of stock owned privately — partly
by members of the first 1991 board of the state-owned enterprise. partly by members
of the 1993 Management Board".
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2. Crisis Two

A downturn i1 Shipyard production and a negative financial result spoke of the
approaching cnsis. The vear 2000 closed with a loss of PLN 97.5 million. Only nine
ships were sold. totalling nearly USD 300 million in value. The sales pian was not
mel. The 2001 producuon plan specified fourteen vessels worth a total of USD 425
million. Eight ships worth USD 240 million were constructed. Fourteen ships
totalling USD 420 million 1n value were to be built in 2002. Only five left the
Shipvard.

In an attempt to clarity reasons behind the Shipyard’s distressing financial
condition. analysts fisted a variety of factors, such as the downturn in the global
economy, an unfavourable PLN/UDSD exchange rate, prototype construction errors,
an exceedingly vast investment programme. poor consensus between the labour
force and manager owners. and limited capacity of access to funding.

The Polish Ship and Shipbuilding Forum was probably correct 1n claiming that
the Szczecn Shipvard’s breakdown followed the Company's head-on colhision with
a downturn on the global ship market, and with the Polbsh moenetary pelicy.
extremely unfavourable to exporters. '

Any atlempts to prove that such faciors were partly “responsible” for the
Shipvard's erisis and downtall are absclutely justified in that shipyard bankruptcies
are unique. whereas crises are cvclical in nature. In other words: crisis is tanlamount
to challenge; a collapse means that the challenge has not been met.

This is precisely why a study of the Shipyard's fateful plummerting requires an
analysis of further internal rezsoms. Those seem to include an exaggerated
investment programune. ship construction errors. and high labour costs. The average
salaries paid at Polish shipvards were fluctuatimg, with a final sharp incline: 1989 —
EUR 200: 1990 - EUR 155; 1995 - EUR 300: 1999 — EUR 260: and neariv EUR
800 in 2001. The Shipyard's management zttempted to alter the disadvaniageous
cost structure. and failed to secure the workers' consent. The phenomenon ought o
be Interpreted as erroneous stakeholders” management.

In the November 2001 referendum. the majority of shipyard workers supported
a strike. Following producuon shutdown in 2002, the Shipyard foundered. The New
Szezecn Shipvard (Stocznia Szczecinska Nowa) employed most of the fallen
Company’s workforce. Desperate and terrified with the spectre of unempioyment.
shipvard workers signed on for EUR 400 per month. enabling the new Shipyard 1o
constmuct ships al competitive prices.

Shipbuilding is a capital-intense sector. requinng banks to form consortize, and
join forces with partners from the community for purposes of funding shipyard
operations. Banks aware of related production risks have been securing loan
hedging. and minimising their own credit nisk.

The following banks joined the group crediting shipbuilding and other holding
company projects:

» Bank Zachodni WBK.

* Bank Handlowy,

s BRE Bank. credit exposure: PLN 81 million.

+ Pekao S.A.. credit exposure: PLN 498 million,

e Wesi LB Poiska. credit exposure: PLN [21 million.

¢ BiG Bank Gdanski. credit exposure: PLN 253 million.
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BRE Bank was the first 1o realise how poor the Shipvard’s condition was. In the
fall of 2001, the Bank froze funds on the Shipvard's current account thev operated.
(thers followed suit. The banking ¢ommunirv’'s radical position could well be
explained with the erroneous management of stakeholders — banks. in this case.

Bankruptcies of Porta Holding S.A. and SS S.A were announced on July 29"
2002. with debts of both entities estimated at PLN 1.2 billion.

All events described gave rise o streei riots organised by shipvard workers, the
dismissal of Shipyard stockowners from the Management Board, and their resulting
arrest on July 7" 2002 on charges of acting against the company’s best interest, Such
an acule reaction of state authorilies was an overt expression of support for
emplovee demands, which coincided with those of the public, who clamoured for
those guilty of the Shipyard’s collapse to be brought to justice. From the perspective
of stakeholders” management by the Board. the events described regrettably deserve
to be referred to as a calamity.

3. Szczecin Shipvard Stakeholders

In 1984, R E. Frecman concisely defined the “stakeholder” as an “individual or
organisation capable of influencing corporale business results or mfluenced by the
same”, In light of the underlying methed {Archie B. Carroll. Business. Sociery, 1986,
p. 62). an analysis of any organisation’s iniernal and extlernal environment should
account for the economic. social, political. and technological environments tvpical
for acuvities engaged in by the organisation under scruuny. The entire exercise
voives five fundamental questions:

¢ Who are vour stakeholders?

® What are vour stakeholders interesis?

s What are the consequent opportunities for and threats 1o vour company?

e In what way is your company responsible before respective stakehoiders®”

¢ What strategy and action ought 1o be adopted and taken by the compuny to

maximise opportunities and minimise threais relating to stakeholders”

The first stage involves the identification. grouping. and analvsis of stake-
holders.

A common approach to stakeholder classificauon 1s that of idenufying primary
and secondary stakeholders. For purposes of our case. the Shipvard’s stakeholders
shall all be classified (Figure No.3) i conformuy io the primary:secondary
American model (A.B. Carroll) with a slight fine-tuning modification mvelving
orealer attention paid to the role of state authorities.

Primary stakeholders directly affect the orgamsation and its polential success.
Their relations with the organisation may be formal. official. or contractual in

gture. Other stakeholders are referred to as “secondary ™. with special or public
interest in the examined entity. Such stakeholders remam bevond the direct impact
of the organisation’s structure.

Source hteraturs describes a vast array of stakeholder models. networks, and
matrices. E.R. Freeman. a major promoter of the stakeholder concept. lists the Big
Five of business stakeholders: owners, staff, clients. the society. and authorities. The
decision to recognise authoriues (central as well as local) as primary stakeholders
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seems to be particular substantiated n countries moving away from centrally
planned state-poverned economnues.

The presented model will be the backdrop for a map of the Szezecin Shipyard
stakeholders m times of crises events described. 1991 Szezecin Shipvard
stakeholders shall be presented in Table No. 2. Table No. 3 features 2001
stakeholders.

Table 2
Map of 1991 Szczecin Shipyvard Stakeholders
Stakeholder Institution Supplementary Features Comments
Omwner 1 Government Public owner Support of the Sofidarin
Trade Umon and the
Solidarin’ Election Action
(AWS) party
Staff Employees Trade umon members: Openness to changes
Solidariny Independent
Self-Government Trade
Union (NSZZ) dominant
Staff Direetors Selected in competition Concepts of how 1o
improve the Shipyard’s
condition

Authorines | Government. the | Originally frem the True social legitimacy of
Voivode. local Sofidarin' Trade Union power. New state
government. authorities operating under

pressure to change ( two
cabinets in 1991)

Society Trade uniens. (iovernment supporters Under re-organisation.
political parties. | considerable openness to
new local change
govemmem
SITUCTUres

Clients Consumers. Ship-owners West European. open (o
purchasers New democracies

Suppliers Banks. steel- Large entities. such as State-owned companies
works. engine banks and steelworks:
manuiacturers small companies:

subcontracting and co-
- operating partners.

Suppliers Utilities ‘ Electricity, water. etc. State-owned companies

Source: own analysis.
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Table 3
Map of 2001 Szczecin Shipyard Stakeholders®
Spakeholder Institution Supplementary Features Commentis
Qwner Sharcholders Private shareholders Conflict between the
dorminant * private and public owners.
Twa court sults.**
Staff Emplovees All trade unions oppose 2 | Delaved payment of
Savings Programme for the | salanes. Workers support
Shipyard. a strike in a referendum.
Saft Directors Support a project 1o Losc support of the
consolidate all Polish workers and trust of the
shipyards i 4 consortium. | banks. Withdraw from
Suggces! group layoffs at their proposal.
the Shipvard.

Aurnorities | Government. the ‘ Poer social support for the | in conflict with Shipvard
Voivoede. local Shipvard’s policy DWTETS.
government. ‘

Society Trade unions. | Displeased with the Highlv suspicious. Prone
political parnes. i economic and social to believe populist claims
new local | sifuation in Poland. of national property
government having been unlawfully
strucrures seized and sold.

Clients Consumers. ] Delaved ship deliveries w0 | West European. domg

. purchasers » ship-owners business in times of a
| downrurn in global rade.

Suppliers®*** | Product and service  The Shipvard talls into Private banks dominate.

suppliers QITEArS 1N repaying loans BRE Bank the first o
and credits. i freeze the Shipvard's
| account.

Suppliers*** | Liulines Supplies continue. Public sector.

Soures: owWn analvsls

2001 stakeholders differ from those of 1991 in stalutory power. its exient and
legitimacy. Transactions and agreements. those signed by and between stakeholders
and the stakeholders and the Shipvard have resulted 1in varving urgency of interasts
and demands. A classic example of such difference is the siuatior of banks. once
state-owned. 1 2001 private and true to the principle of their creditors™ financial
security. The role of the government changed as well as a minorty sharcholder
pressured by the upcoming parliamentary elections.

4. Stakeholder Management

For purposes of this paper. we shall be using R.E. Freeman's and M. Clarkson’s
dz=finition of the Shipvard's “stakeholder management™ the identification. analvsis
and aftecting stzakeholders as individuals and/or organisations capable of influencing
the Shipvard or influenced by it.
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Case literature and exiensive corporate pracilice extends to normative
stakeholder management, or relative sets of recommended actions and of managing
stakeholders with specific features.

Fundamenially, stakeholder management involves such communication with
individuals andsor organisations with specific atributes — power, legifimacy, urgency —
as shall enable improved company management with a focus on individuals and/or
organisations with demands. interests, and expectations crucial {o the business.

In 1992, M. Clarkson defined stakeholder management rules, obliging managers to:

* Recognise and monitor all stakeholder legitimacies,

s [isten to and communicate with stakeholders as to their commitment and

potential nisk to the business,

o Match procedures with capacity,

¢ Identify relations and interdependencies between stakeholders.

e Co-operate closely with public and private entities to minimise risk.

¢  Counter activities threafening any human rights.

¢  Identify potential conflicts between the role of a corporate stakeholder and

legal and moral responsibility for the well-being of other stakeholders.

5. Stakeholder Analysis

The course of case crises under apalysis shall be described in the context of
stakeholder management with the use of the MAW (Mitchell-Agle-Wood) and CSR
models. Both models shall be presented dynamically. enabling demonstration of the
stakeholders’ changing role and power over time. Furthermore. both relate to
corporate ethics. in concordance with the premise of stakeholder recommendations,

The MAW Model. The Mitchell-Agle-Wood (MAW) stakeholder typology
models.
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Source: drafted against Srekeholder-AManageneni — L. Theuvsen, Moeglichkeiten des Umgangs mit
Anspruchsgruppen. p. 10, Westfalische Wilhelms-Universitact Muenster, 2001,

Fig. 2. Corporate Stakeholder Model according to Mitchell. Agle. and Wood Typology.



When describing combinations of features such as urgency, power. or
legitimacy. we are driven by major afiention paid to the stakeholder group with the
highest number of strong features. A sequence of qualifying criteria — power,
legitfimacy. and urgency — enabled seven stakeholder groups 1o be wdentified:

Figure descriptions abide by the following interpretation of power, legitimacy.
and urgency attributes:

» Urgency of a demand (interest) is its maturity. importance. or criticality —

how crucial 15 the problem to operating the svstem {the organisation)?

s Legiimacy 1s the authoritv (tile} behind the power to demand and the
demand itself.

Power 15 enforcement based on authoritv held by the sizkeholder. such authority
justified by economic, pelitical. or formal (voling) poweris).

The CSR® mode! of identification and diagnosis is an evolved stakeholder
rypology formerly laid down by Mitchell. Agle and Wood.

Stakeholders are categonsed depending on the co-existence of a stakeholder’s
power of influence. leginmacy of demand. and urgency (Table No. 4).

Table 4
Stakeholder Jdentification and Diagnosis
N Stakeholder Descrinti Sample Form of
o Type eseription Stakeholder Treatment

I Dormant No option of executing power — dernands | Surveillance sufficient.
not legitimate or urgent. Casual bonds
with the company. Potenual to gain
legitimacy and/or power,

2 Discretionary | Legiimacy present. but demands not No necessity 1o imvolve
urpent. No capacity for influencing the management in relations
company — lacks power. ' with such stakeholder.

'3 | Demanding | Demand urgent. but leginmacy andfor May be tiring. but does not
poOWer missing. require major attention of
the management.

E Dominant Empowered and has leginmacy, Forms Expects and receives
“domination coalitions” at the business. INIENSE MAnagement

attention.

3 Dangerous Has power and urgent demands. with Ought to be recognised by
legitimacy missing. Mav rurn vioient the management. but |
when pressed. demands should not be

granted rapidly.

0 Dependent Lacks power. but demands are urgent. Intense and close dialogue
with legitimacy present. Dependent on | required.
others. such as on the dominant
stakeholder with the power required for
influence.

B Definitive Empowered: demands are legitimate and | Interests require respect:
urgent. Member of the “"domination should be notified of anv
coalinon’. action taken.

Source: own unalysis.

Une of the forms 15 a CSR mup of stukeholder attributes (Table No. 3).
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Table 3
CSR Map — Sample Stakeholder Attributes

Stakeholder name: ‘ .. - ) Management
Rank Power | Legitimacy | Urgency Type Strategy
Current attributes - - Dommant  Regular. active
stakcholder dialogue of the

organisation with
the stakeholder.

Potential attributes - - - Definitive | Continued active

* probabie change
scenario

stakeholder

dialogue. c.g. to
restructure a loan.

Poteatial attributes -

** Worst-case change

Definiuve
stakeholder

Connnued active
dialogue; enfor-

scenario cement procedures.
Arrangemenpt |.* Prablems with regular instaiment payment.

triggering 2.%* Possibility of the creditor lesing liguidity as a result of crisis.
development

Note: the Bank 15 a strong stakcholder. sccuring reccivables by virtue of Banking Law regulatiens.
Source: own analvsis,

In the CSR model. a siakeholder’s attribute map 15 drafted by the management
by evaluating stakeholder afiributes, such as power. legitmacy. and urgency. and

rating tham on a scale of "non-existent™ to "——="" as the highest grade.

6. The Shipvard Case — The Downfall - Summary

structures for peak vears of both crisis predicaments.

The models presented have been used to set up the Shipvard’s stakeholder

Table 6
Szczecin Shipyard Stakeholder Typology: 1991 and 2001
No. | Siakebholder Type 1991: entity/organisation 2001: entity/organisation
l. | Dormant (power} Local community: special interest
group — environmentalists
2. | Discretionary Local associations Local agsociations
{legitimacy i
3. Demanding Small suppliers Lacal community
jargencvy
4. | Dominant {power. Government Demonstrating workers
legitimacy
3. | Dangerous (power. | Trade umions: ship-owners Ship-owners. special
urgency) interest group —
environmentalists
6. | Dependent Banks | Small suppliers
(icgitimacy, urgency) i
7. Definiuive (power. Owner Govemment: owners —
legmmacy. Urgency) majority shareholders:
banks — large suppliers.

Source: own analysis.
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Table No, 6 illustrates the shift (changing circumstances) of stakeholders.
Notably. the 2001 definitive stakeholder group included banks, owners. and the
government. Such circumstances in themselves are no threat to the business. The
unity of interests of major stakeholders or the lack of such umity ts vital o crisis
development. lmportantly. differences in definitive stakeholder interests and the
inability of the management 10 reach compromise proved fatal w the Shipyard.

The urgency and legilimacy of objectives was different for each of the major
stakeholders. The objectives themselves were poles apart as well: owners wanled the
company to survive, and keep i1s equity: the government wanted 10 keep jobs and
social peace; banks wanted security of repayment for extended loans. or 1o minimise
losses.

All factors combined induced the Shipyard’s coliapse.

This has been confimmed in a detailed description of atiributes of the various
stakeholders in peak years of both crises (Table No. 7).

Table ©

Strength of the Power, Legitimacy, and Urgency Attributes for Major
Shipyard Stakeholders in 1991 and 2001

Year | Stakeholder . Power | Legitimacy [ Urgency Comments }
1991 | Owner — — Single: cohesion in objectives. ‘
200! - — — Owner conflict \
199] ! Employces - - - Consent to changes. |
007 1 = : L Conflict with pwners. ;
1961 | Suppliers — hn - Co-operation with owners.
2001 | targe (banks) —= - S No trust in owners.

| 1961 | Ship-owners o -~ ; New and hopeful.
2001 e — -— Dhsappomted: delivery delays.
1991 | Governmen — — - Comimon interests. ownership. and

' wark.

| 2001 - - —— | Support for employes interests.
1991 | Local — — Supporung changes.

200] | community J — | —— Supporting changes.

Souree: own analysis.

The table shows the strength of the urgency attribute in resolving economic
crises 1n the coniext of lurge companies strategically impertant to the economs and
society alike.

The urgency of a major stakeholder’s demand with mminent action expected ts
& hazard 10 the organisation when generating problems contradicting the purpose of
such organisatton’s existence and development. Thus management should not
induce conflict with all stakeholders. The 2001 data in Table No. 10 are nothing but
a full bist of open conflicts. This allows concluding that erronsous interpretation of
stakeholder' s importance, and the consequent faulty communication and
management can well result In a company’s collapse — the exact fate that befell the
Szczecin Shipyard.

The Shipvard’'s primary probiem — the crisis itself — could have boiled down Lo
4 loss of liquidity and production downturm; 1n light of stakeholder management.
however. blatant negligence of stakeholder management rules n times of crisis
proved disastrous.
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M. Clarkson’s fundamental rules have been quoted before. They have been
summansed and reviewed o Table No. 8§ to illustrate Shipyard’s downfall
circumstances i 2001-2002.

Tahle 8

Respecting Stakeholder Management Rules at the Sz¢zecin Shipvard
in Times of the 2001-2202 Crisis

Rule; management commitment

interdependencies berween
stakeholders.

No 0 the following tasks Action taken by the Shipvard

1 Recognise and monitor all The corporate stucture had ne professional unit
stakeholder legitimacies. responsibie for stakeholder analysis or dvnamic

| PR.

2 | Listen to and communicate with The company focused on devclopment 2nd own
stakeholders as to their objectives. Atigmpts were made to consolidate the
comrnitment and potental fisk to - shipvard sector by merger or acguisition.
the business.

3 Match procedures with capacity. Unsuccessful attempts were made to change the
remunecration system. Lnrefated accusation of
using target ship loans to fund non-shipvard
invesiments.

4 | Idemify relations and

Attempts were made to engage trade union leaders
at Supervisory Board level in Shipvard affiliates.

A

| Co-operate closely with public and
private entities to minimise risk.

Subsequent conflict arcas epened — e . with the
central and local governments (the kindergarten
building). Poor social involvemnent (chanty.
sponsorship}.

&

Counter activities threatening anv
human rights.

Jobs of more than ten thousand emplovees
jeopardised. Conflict with environmentalists.

Identify potential conflicts between
the role of a corporate stakeholder
and legal and moral responsibility
for the well-being of other
stakeholders.

Management accused of having caused
competency chaos, by assuming the role of
owners-shareholders in parallel to Supervisory
Board and management Board membership in a
shipyard holding structure.

Source: own analysls,

The table proves beyond doubt that the Szczecin Shipvard had failed to respect

stakehotder management rules. Erroneous management-stakeholder relations could
well have taken the economic crisis lo a stage of organisational crisis, and causmg
threat to company existence. o lead to the final 2002 collapse.

Comparing the course of both crises one 1s led 10 & conclusion that while the
1991-1992 predicament had emotionally allowed a restoration of trust and the
resulting assistance offered by the government and the baoking community. no
similar manoeuvre had been a remote option i 2001~-2002. Differences m
stakeholder networks during the periods under scruiiny were a kev factor. closelv
linked to that of a failure to respect stakeholder management rules - a crivcal wol 1
umplementing a development strategy for a company operating in market economy
conditions.
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NOTES

! Impertant table notes:
*  for the vears 1988-1954 the refinancing loan interest rate was applied; later. it
approached the fombard rate much closer than the rediscoum rate.
** m the vears 1988, 1989, and 1990. the PLN/USD exchange rate (in “old™ ziotys)
reached PLIN 431, PLN 1.446. and PLN 9.500 to the doliar, respectively.
*¥x 1988-1991: state-owmed enterprise; 1992-2001: joint-stock company: 2002 — new

shipvard.
Description of the privatisation process and of crisis events as rendercd in R-eczpospolita
Stoczniowa — spisek cov niekompetencya® (The Shipvard Republic — Conspiracy or

Incompetence? by Marek Ko¢micl, Wydawnictwo VLV .. Szczecin 2003,

A.B. Carroll identifies the following tvpes of responsibilities: economic. legal. ethical. and

philanthrepic.

Supplememaw Table note:

S5 PH 5.A. 2001 shareholder structure: private shareholders: 90.04 percent (including

the Industnal Group - Grupa Proennsiowa, owned by directors and presidents

82,17 proc.); State Treasury — 9.96 pereent.

1. Equity contribution annulment. 2. Repavment of subsidies for ships constructed for

the USSR

**= Supplier groups ought to be differentiated 1w include large suppliers. such as banks (7)
and steelworks (3). and approximately 1,300 smaller firms.

The contemporary CSR model has evolved from the TSR 1 (corporate social

responsibility} concept developed by W Frederick 1n the sixties and sevennies of the 20"

century, and the CSR2 (corporate social responsiveness). The MAW model has been

presented as shown at www.csr — Stakeholder identification and diagnosts. As in

academy.comrelib’Stakeholderdiagnose. pdf.

Managing Multinational Compam Stakeholders in Post-Communist
Europe in the Time of Crisis

Summary

This paper presents results of a study of the course of two crises with case
reterral 10 a large multinational - no longer exisung Polish Szczecin Shipvard.

Two crises were described: one peaking in 1990-1992_ the other in 2000-2002.
The tatter closed with the Shipyard’s collapse (liquidation}. Nor-financial reasons
behind the debacle were clarified with the use of dedicated tools — appropriate
stakeholder management and analysis models. MAW and CSR corporate
stakeholder models were applied. with some medifications to tallor American
conditions as required by a Central European country. Research has proven that the
Shipvard had a diftferent stakeholder svstem during each of the periods analysed.
The systems had not been properly identified. and hence could not be maraged
correctly, Furthermore. the paper demonstrated that in a post-socialist country, the
urgency of a stakeholder’s demand 1s a vital attribute.

The paper ends with a list of grave defaults of the Shipvard m negiecting
stakeholder management rules when managing the Company. Such neghgence oughi
te be mterpreted as an error. which had caused the urgency attribute 1o take
precedence over both legitimacy and power.


http://www.csr

LATVIIAS UNTVERSITATES RAKSTL 2006. 706. s&j. VADIBAS ZINATNE. 262. 271. lpp.

Sabiedribas sektora integréSana muitas dienesta
korupcijas novérSanas procesa

Integration of Public Sector into the Corruption
Process in Custom Service

Inta Kovajevska
Latvijas Universitite
Ekonomikas un vadibas fakultdte
E-pasts: inta.kovalevskawilreg. vid.gov.lv

Musdiends sabjedribas uzucésanas un prieksstats par korupciju publiskajd sektora ir sapigs un
akwals jautdjums. ProblCmraksts mérkis it apzinar sabiedribas ITdzdalibu  kortupcijas
noverianas procesa muitas dienestd. Apkopojot dazadu avotu statistikas un aptauias datus. ki
arT prakuisko pieredzi. tiek sccinats. ka sodien sabiedriba aktivi neiesaistds pretkorupcias cipa
un dod prieksrokn noverotdja statusam. Publikdcijas nosléguma autore sniedz praktiskus
prick$likumus korupcijas novErianas procesa pilnveidosanal. kas cricntéti uz sabiedribas
1zglito3anas pasakumiem un atgnezeniskas saites nodrosinasanu.

Atskegvardi: korupcija, muita, uzticTbas tilrunis. korupcijas uziveres indekss. sabiedribas
inteerdiana.

Sabiedribas sektors un korupcijas novérSanas un apkarosanas politika

Viards _korupciia™ un . kukulis” sabledribas apzind pirmam kariam asocigjas ar
publisko sektoru — valsts parvaldes institicy@m un w)as stradajosiem darbiniekiem.
kas 1zmanto savu dienesta stavokli saviigos nolukos.

Korupcija rada un veicina ekonmomiskos. socialos un moralos zaudéjumus
visal sabiedribai. 1, sk. arT katram sabiedribas loceklim. Korupcijas noversanas un
apkaro3anas politika mitsu valsil tiek Istenota kop$ 1995, gada. kad std)as spéka
Korupceyas noversanas likums,

Latvijas valsts konceptualds pamatnostddnes $1s pelitikas 1steno3and uek
inlegrétas . Korupciias novérianas un apkaro$anas valsts stratégija 2004 .-
2008. gadam™. Strat@gija izstradata. lal noteikiu akiuglo problému risindSanu un
panaktu valsts amatpersonu efektivu un nesisku darbibu sabiedribas inieresés.

Lal nodro$indtu pamatnostadnés noteiktos stratégiskos principus. 2004, gada
tika izstraddta valsts programma. kas ietver sevi pasakumu kompleksu cIpd ar
korupciju. ki arl izglltolanas pasakumus pretkorupcijas jautdjumos. Izstradzjot
valsts programmu. nemtl v&rd 1eteikumi kurus smegusas: Tieshetn mimstrija,
Finaniu ministrija. lekShietu mimstrija. Valsts civildienesta parvalde ua citas
valsts parvaldes institicijas. Generalprokuratira. Latvijas Banka un  Valsts
kontrole. levéroti ari Pasaules Bankas un sabiedribas par atklatibu ..Delna™
1eteikumi.
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Publiska sektora institiicijas. kuras noteiktas k& atbildigas personas stratégijas
un programmas Istenosand. izstradd specialus planus politikas Tstenodanal, realizé
plinos noteiktos pasakumus un regulari atskaitas par paveikio un sasnieglajiem
rezultdtiern. Tomer. neskatoties uz vairdkiem pasakumiem un kortupcijas noveriana
sasniegtajlem: rezullatiem, sabledribas uznic8%ands un priekdstats par korupciu
publiskaja sektord joprojdm ir joti sapigs un aktudls jautdjums.

Nedrikst aizmurst. ka korupcijas procesa biezi vien ir iesaisiits gan publiskais,
gan pnvatais sektors: kukulpgméjs un kukuldevgjs ir ciesi saistiti, jo. lai apmierinatu
-pieprasyumu’’. jabiit athilstofam ,piedavajumam”. Tade] vaidibas liment noteikio
kopceptuilo pamatnostadnu istenosana pumam kartdm ir atkariga no atbilsiosas
socialds un tiesiskas vides publiska)d sektora. Autore uzskata. ka 3odien korupcijas
noversana un apkaro3ani visefektivakals instruments ir katra cilveka dzives vérfibu
skala un apzinita vina inlegrédana cina pret korupeiju. Tomér Sodien 8is instruments
netiek pladi izmantots. K& vienu no batiskiemn trikumiem un kavéjodiem faktoriem
var atzlmet zemu sabiedribas tiesiskas apzinas limeni un nepietiekamu sabiedribas
izglitosanu un informésanu korupeijas jautajumos.

Lai integrétu sabiedribu korupcijas noversanas procesi, ir nepieciedams vetkl
reguldru izglmojoso darbu. lal iedzivotaji biitu pretickami informeu par pasdkumiem.
kas kalpo cimpai pret korupceiju. Sabiedribas neaisauciba un lidedaliba korupeijas
noversand un apkarofanz liek izskaidrota ar 10. ka edzivold)l nayv parliecindil par
savi lomu pretkorupeijas pasdkumu Istenodand un nepieciefamibu iesais{ities $ajd
procesa. un nav an pietiekamas un plasi pieejamas intormacijas par iespejam aktivi
lesaistities ¢ind prel korupciju un tds veidiem.

Tads] jaizskaidro sabiedribal, kd korupcija ielekmé katra konkréla individa
labklajibas Iimeni, un janorada celi. k& katrs individs var piedalities pretkorupciias
pasakumos. INoteikti jainformé par sasplegro un mordli un/vai materiali jaatbalsta
katrs atsaucigs ledzIvotdjs. tA nodrodinot aigriezenisko saikni un velcinot katra
subledribas locekla personigo ieguldijumu valdibas politikas Tstenosana.

Korupcijas novérfanas un apkarosanas institucionilais modelis un
subiedribas uztvere par korupciju ki izplatitu paradibu

Noziedzibas un korupcijas noverianas padome koording un pilnveido valsts
institicliu — Korupenas noverS8anas un apkarofanas biroja (KNAB). Drosibas
policijas. Valsts policijas, Valsts ienemumu dienesta (VID) — darbibu nozsiedeibas un
korupcijas noverSana un apkaresand.

Valsts institiciju darba pamatvirzieni korupcijas nover$anas un apkaro$anas
loma:

¢ KNAB darba pamatvirzieni:

—  korupcijas  novérsana: 12strddd  strat€giu  un  programmu.  Veic
analitisko un metodisko darbu. veic izglitojoso darbu. parbauda valsts
amatpersonu deklaracyas un politisko orgaruziciju finansiflo darbibu:

—  korupcijas atkl@iana: atklag) un 1zmekle  koruptivos noziedzigos
nodarijumus valsts institiictju dienesta un sauc valsls amatpersonas pie
atbildibas.

¢ DroSibas policija: atkld] up 1zmeklé ar valsts drosibu saistlios koruptivos

nodarfjumus.

e Valsis policija: novers. atklai un izmekl® koruptives nodarfjumus

publiskajd un privataja joma.
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s Valsts jep€mumu  dienests: povérs. atkldj un izmeklg noziedzigus
nodarfjumus. sauc valsts amatpersonas un valsts un padvaldibu institiciju
vaditajus pie administrativas atbildibas, nodrogina wvalsts amatpersonu
dekiaraciju iesniegdanas kontroli un to publisko pieejamibu.

Neskatoties uz valsts parvaldes struktliras veiktajiem pasakumiem korupcijas
noveriand un apkaredand, Latvijas iedzivotay joprojam uztver korupciju ka izplatitu
parddibu. Transparency Internaviona! ikgadeji publicdtajd pétjjuma ,.Korupcijas
uztveres indekss” sttudcya Latvyas valstl nav vénéta pozitivi [1]. Indekss raksturo
uzticBtds publiskds varas izmantoSanu savam labumam un norida uz uznemeéju.
specidlistu un sabiedribas kopuma korupcijas uztveres pakapi. kas svarstas
amplitddd no 10 (korupeijas nemaz nav) Iidz 0 (absoliti korumpéia valsts).

[. tabula

Transparency Internafional starptautiskais korupcijas nztveres indekss 2|
Transparency International Corruption Perceptions Index

2003. g. 2004. g, 2005. g.

Indekss Vieta Indekss | Vieta Indekss ‘ Vieta
Ltlande 9.6 2. 9.5 3.4, 97 l.
Somiija 8.7 1. 9.7 1. 9.6 R
Jaunzélande o5 | 3.4 9.6 2. 9.6 2.3
Danija 9.5 3..4. 9.5 3.4, 9.5 4,
Singapiira 94 5. 93 3 9.4 3.
Zviedrifa 93 6. 9.2 6. 92 &
Sveice . 88 g 9l 9.1 7.

. ¥

leaunija 3.5 33.34 6.0 313233, 6.4 27
Lietuva 4.7 41..42 4.6 4443 46, 4.8 44
Larvita 3.8 57588 . 4.0 57038, 472 . 51525354

Transparency Imternational 2005. gada starptautiskajd  koruperjas uztveres
indeksa Latvijas valsts joprojam tiek venéta ka oma korumpgtakd ES dalibvalsts aiz
Polijas (Polijas valstij — 3.4 punki un 70.-76. vieta).

Laivijas valsts sabiedribas sektora vEnZjums sasmtedz tikai 4.2 punktus no
10 iespgjamiem. kas norada uz to. ka valsts atrodas zem apmuerino$as korupcijas
uztveres robezas (5 punkti), tad&jadi ta tiek pieskaitita pasaules korumpélako valsw
grupal un ienem 51.-54. vieiu no 159 valstim. kopd ar tadam valstim ka Kostarika.
Salvadora un Maurntanija. K& pozittvu momentu var atzimét fakw. ka ir vErojams
kapums par 0.2 punktiem salidzindjumd ar 2004. gadu un ka 2005. gada raditajs ir
augstikais veértgums masu vaistij kops indeksa pastavéianas dienas.
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I atr.  Korupcijas uztveres indekss Baliias valstis [3]
Corruption Perceptions Index in Balue States [3]

Tomér salidzinajuma ar kaiminvalstu korupcijas uztveres indeksu Latvija
reverojami atpaliek: Igaunija — vErigjums 6.4 punkti (27, vietd). Lietuva — vertegjums
1.8 punkti (44. vieta}.

Muitas dienests un sabiedriba darbojas ka partneri cina pret
korupciju

2004. gada 1. maija  Latvija. klOstot par Eiropas Savienibas pilnuesigu
dalibvalsti. ir kiuvusi par vienu no pasaules lielaka 1ek3&)a tirgus dalibnieci. Eiropas
1ek3@als tirgus aptver 28 valstis (1eskaitot Eiropas biTvas tirdzniecibas (EFTA;}
valstis - NorvEgiju. Islandi un Lihtendteinu) ar vairdk neka 450 mihjoniem
palgré1aju.

Tadgadi fodien Latvyas muitas dienests (Latvijas Republikas Valsts jendémumu
dienesta strukl@rvieniba) nodrodina ES argjo ekonomisko robezu un naciondlis
dro$ibas aizsardzibu. alzsargijol ES sabiedribas finansidlas. komercidlas. socialas.
kultiras un vides intereses, sekmejot iekieia urgus aizsardzibu, konirabandas precu
un citu parkipumu atklasanu un novérianu. Tade] ir vk svarigi. lai muitas dienests
sabledribas skatjjuma tiek uzskatits par uzticamu partneri, kas izpilda savas saistTbas
un pienakumus un katra ciiveka apzind asocigjas ar stabilitat un parliecibu.

Lal nodrodmdtu valdibas korupcijas novérSanas un apkaroSanas politikas
Stenosanu un noteikto prioritdre méerku sasniegsanu. ki ar strai@gisko darbibas
virzienu 1everoSanu. valsts parvaldes insiideijas izstridd iek$gjos planus. nosakol
konkrétas darbibas un pasdkumus. atbildigas personas. pianu izpildes terminus un
novertéianas krit€rijus. kas veicina kvalnafivu un savlaicigu noteikio pasakumu
1slenoSanu prakse.

Tomér. neskatofies uz pozifivEm un rezultafivam darbibam cind pret korupciju
muitas dienesia, sodien nevar ar parliecibu runat par grandioziem apversumiem $aja
joma.
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Pedgjo gadu laikd veiktie pastiprindtie 1ek§@jas kontroles pasikumi. roticijas,
operativas parbaudes un regulari profilakses pasdkumi korupcijas novériana un
apkaro$ani radfja korupcijal vairdkus 5ke@rilus un barjeras. kas sekm&ja vairaku
parkipumu novérianu un negodigas ricibas atklasanu. Bet. neskatoties uz to. vard
.muitas dienesis” un .korupcija” joprojam masu sazinas lidzeklos uek locit
regulari.

Atklaias pasaules un straujas jauno tehnologiju izaugsmes laikmetd muitas
dienests c¢inz ar korupciju nedrikst aprobeZoties tikai ar 1ek3gjas vides analizi un
ieksenern  kontroles  pas@kumiem. Lar nodro$indtu  efekfivus  pretkorupcenas
pasakumus. nepiecieSams 1Zpétit aréjo vidi un novartét t3s ietekmi uz pretkorupcijas
pasdkumiem.

Jaatzime, ka arl no uznéméju akiivas iesaistisanas kontroles pasikumos ir
atkariga godigas konkurences veidosana un vienotd tirgus .spéles noteitkumu”
leveroiana. Tipé&c javeicina sabiedribas integr8$ana kontroles procesi. izveidojot
taisnigu un caurskatirau kontroles dienestu. kura méerkis ir aizsargat valsis un katra
cilvéka intereses, Jaizskaidro sabiedribal {3s loma un nozime nelikumigu darbibu
atklagand un novéréani. Japanak, a1 muitas kontroles procesi tiek apvienotas visas
leinteresélds personas: sabledriba. uznémeéji un valdibas varda — muitas dienests;
tiem jakjust par uzticamern partnenem kopéjo globalo mérku sasmegSana. Tad tiktu
sasniegls  jauns sabiedribas  sadalflums: muilas dienests un sabiedriba  pret
negodigam personim un grupéjumiem. nevis muitas dienests un pareja sabiednba.
k& 1as Sodien bieZi tiek uztvens.

Tade] autore pieddvd apzinat sabiedribas un muitas dienesta sadarbibu
korupcijas noveérsanas procesa un snmiegt praktiskus priek$likumus sabiedribas
aktivakal integréSanai pretkorupcijas politikas Tsteno3ana.

Viens no padeéjem pémumiemn. kas tika veikis korupcijas apkarosanas un
noversanas jomi, — Latvyas iedzivoidju aptauja . Pleredze saskarsme ar korupeijas
problemam™ [4] smedz parskatu par Lalvijas wedavotaju pieredsr un prneksstatus par
korupcijas 1zplatibu.

Aptawias dati liecina, ka 62% iedzivotaju. kartojot jautajumus muitd. pédeio divu
gadu laikd ir iztikudi bez tadiem neoficialiem panémieniem ka paziSands, neoficidlie
maksijumi, divanas val bartera darfjum. Salidzinot ar iedzivotdju vEr&umu ¢itu VID
Jautdjumu kanosand. kas ir 86%, jaatzist. ka sabiedribas vErt&jums par muiias dienestu ki
V1D struktirvienibu krasi atdiiras. Tomér ka pozitivu tendenci var mungt edzivolau
nover@ums salidzingiumu ar 1999, gadu. kad tikai 48% jedeivotaju atzina. ka, karojpol
jautdjumus muitd. 1r iztitku# bez neoficialiem papémieniem.

Starp nozimigiem faktoriem, kas nosaka korupcijas pasiavesanas remeslus, tika
minéts zems savu tiesTbu apzinidSanads Dmenis iedzivotaju vidd (40% atzina. ka
-gritibas sapada tas, ka pats nezinu likumu™. bet 35% _nav inforricijas, kur un ki
mana probléma jansina”), kas, péc awores uzskata. var 100% ukl atuecindts uz
muitas dienestu.

Sodien muitas diepests vairs nav tikai kontrol®joda. represiva vai uzraudzibas
institicija. pimmam kanam 13 1r oservisa lestdde, kas smiedz saviem klientiem
kvalitativus pakalpojumus. Muitas formalitgsu kartosanas taiks un kvalitite ir
atkarigi no muitas klienta sagatavo$anas limena. Profesiopdls muitas dienesta
persondls un muitas formalitdsu kartoSanal profesionali sagatavots muitas klients ir
garants un pamats kvalitatival un tral pakalpojumu sniegSanal. tsk. robezu
Skerso$anat. Lal nodroSinatu 30 nosacyumu levérodanu un sabalansétu wvalsts un
sabiedribas iniereses. muitas dienesta darbs j2ornenteé uz prevenfiviem pasdkumiern,
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t.sk. uz sabiednbu 1zglliojo$o un izskaidrojoso darbu ne tikar muilas lields, bet arl
korupcijas novErianas jauldjumos.

Tadgjadi sabiedribas integré$ana korupcijas noverSanas procesd 1r viens no
preventiviem pasakurmem. kas velcinas savlaicigu un operativu prettesisko darbibu
atkla§anu. Bet rodas jautajums: cik eld méra sabiedriba ir gatava fidzdarboues ka
parlneris un vai ta ir ieintereseia korupcijas novérsana un atklasana’

Viens no iepriekS minétas aptaujas mérluem bija mnoskaidrot iedzivotaju
attieksmi pret zigo$anu par korupeijas gadijumiem. Aptaujas datl liecina. ka tikal
48% zina, kurd valdibas iesiadé vai nevalstiskajd orgamizacija var grieziies. lal
zinot: par korupcijas gadijumiem. Neskatolies uz to, ka zino3o iedzivoliju 1patsvars
salidzindjumd ar 199%. gadu ir pieaudzis par 17%, sabiledribas izglficSana. pec
autores domam, uzskatdma par nepietickamu un biitu javeic papildu pasdkumi 1is
uzlaboSanai. Tomér jaatzimé. ka aptaujas dati pebiitu pilnibi attiecindm: uz muitas
dienestu.

Muttas dienesta khenti ir ne tikar Latvijas iedzivotdil, bet arl citu valstu
juridiskds un fiz1skas personas. Lal nodroSinatu muitas klientiem 1espgju problgmu
cadijumos anonimi zinot. uz Larvijas robezas munas koniroles posienos redzama
vietz izvietoti uzticibas (@irupa numuri un informacias kastites stdzibam un
priekilikumiem. Tomér prakse pierada. ka sabiedriba tos akilvi nelzmanto.

2005. gada Latgales refiond tika veikta aptawja, lai konstatéiu muias khentu
inforinétibas Iimeni par snieglo iespdiu zinot probleému situacnas. Aplauid pedalijis
333 muitas klientn. Aptaujas rezultdn pierddija. ka lielaka dala no aptawjatajiem
muntas khientiem — 86% - ir informeu par iesp&ju zinot. izmantojot Informacijas
kastites sidzibam un priekslikumiem. bet muitas klienti |oti reti tis izmanto ka
instrumentu, lai iespjegtu siidgibas un informétu par problémam. — 91% aptaujato
muitas klientu %o 1esp@ju newzmanto. Taad var secindt. ka zinddanas un to
pielietosanas radua)i diameirall atdkaras,

Vel viens instruments. ar kurz palidzibu muitas klientiem tiek smegta operativa
1espEja informet par korupcyas gadijumiem un probiemam. ir uzticibas talmnis.
Tapac aptauja tika ieklauts art jautajums: va: muitas klientiem It zinéms uziicibas
talrunis? Aptaujas dau paradna. ka 73% no aptauiatapem zina uzucibas tlrung,

Tad&jadi. apkopoiot aptaujas rezuharus. tika secinéts. ka kopuma regiona munas
klienti ir informét par iespgiam zinot par probigmam. kas rodas. Skérsojotl valsis
robezu un kartojot muitas formalitates. bet aktivi tas neizmanto. No ta var secinat. ka
sabiedriba neredz un netic 3o instrumentu efektivititei un lietderThai.

Atgriezoties pie Latvijas ledzivoiiju aptaujas . Pieredze saskarsmé ar korupciias
problemam”. var sccindt. ka tredd daja 1edzivotaiu atzinusi. ka ir gatava zinot par
korupcijas gadijumiem: pa talrumi — 32%. uzrakstot slidzibu vai lesniegumu (pa
pastu) — 17.3%. personigi ierodoties atbildigaja iesiade — 16%a. ar mterneta palidzibu —
7%, bet 26% jeb i dala nav gatava zinot par korupcijas gadijumiem vispar. Autore
uzskata. ka Sis radnays vélreiz pierada sabiedsTbas neapzinasanos un neuztic&5anos.
kas savukirt std3v blakus” vienaldzibar atiieciba uz notieko$o apkirigja vide.
Savukart vienaldziba ir daudz bistamaka paradiba nekd negafiva uztvere. jo veicina
stagnaciju un lejupsiidi tkviena procesa.

Sabiedribas apzinatu véhru 1esaisiities Korupcijas noverianas procesi zinimi
mérd rakstro anonimajd talruni sanemt2 informaciya. Par nodoklu nemaksasanas
cadijumiem un Valsts lenémumu diencsta amalpersonu prettissisku  ricibu
iedAvola) var zvanit pa sekojodiem talruniem:

7 323 438 — uzticibas talrumis VID Finansu policijas parvalde:

7 111 435 — uzticibas alrenis VID Galvenas muitas parvaldes Inspekeijas nodala.



268 VADIBAS ZINATNE

Uzticibas 1alruni darbojas diennakis rezima. Neskaioties ur to. ka tre$z dala
Latvijas ledzIvotdju aptaujas laikd atzina, ka ir gatavi zipot par korupcijas
gadijumiemn pa talruni, novertgjol sabiedribas sektora aktivitati VID un muitas
uzticibas tdlruna izmanto$ana, var piememt. ka aptaujas dati tomér at§kiras no
realitates; jo gatavibu zmot (kad vél nav iestajusies konflikta situacija) un zinojuma
faktu nedrikst uzskatit par cie§i saistitam paradibam.

1. tabuia
VID Finansu pelicijas parvaldes uzticthas anonimaja
talrunit registréto zipojumu skaits |3]

‘The number of registered phone calls made to the anonymous confidence
phone of State Revenue Service's Financial Police

2003.2.  2004.g. 2005.g.

VID Akcizes precu parvalde 3 18 27
VID Finansu policijas parvalde 41 33 ol
VID Galvena muitas parvalde l - -
VID Kurzemes regionala 1estade 25 25 15
VID Latgales regtonald iestade 20 20 14
VID Liclo nedoklu maksata parvalde - g 6
VTD Muitas krimindlparvalde - - 2
V1D Rigas regionala iestade 430 398 317
VI Vidzemes regionala iestade 43 26 20
VID Zemgales regionala iestade 3k 37 29
Citas kompetentas valsts estades 14 48 94
Kopa 615 636 585

Kopuma 2003. gadid V1D Finan3u policijas parvaldg anonimaja talruni sapemio
un citdm VID struktiirviemibam un kompetentajam valsts iesiadém nositito anonimo
zinojumu skaits (585) ir samazindjies par 8% salidzindjuma ar 2004. gadu un par 5%
salidzinajuma ar 2003. gadu [6].

Liels VID sirukidrvienibu ipatsvars ir 1zskaidrojams ar talruna piederibu vienal
no VID struktirvienibam — VID Finandu policyas parvaldel. Statistikas dati hecina.
ka 2005. gada videji 11 reizes nedgla sabiedriba zinojust par nodokju nemaksasanas
gadjjumiem un VID amatpersonu prefesisku ricibu. 2004, gada VID uzticibas
13lrun sniegtd informéacya apstiprindjas 30% gadijumu; rezultata tka uzlikti naudas
sodi 19 takst. Ls apmera [7].

Muilas dienesta ari ir ieviests uzticibas talrunis. 2003. gada VID rauitas weticibas
@lrunt sanemto stdzibu skans ir vishielakais kopd 1999, gada — 72 zinojumi.
Salidzinajuma ar 2003. gadu ir veérojams sabiedribas aktivitdles pieatgums par
125%. bet salidzindjumd ar 2004. gadu — par 53% [8].

Tadgjadi var atzimél sabiedribas sektora aktivizgSanos un integrésanos muitas
dienesta korupcijas noveriana.
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L o

2002 2003 2004 2005

1999 2000 2001

A

2 e, VID Galvenas muitas parvaldes anonimajd uznicibas @imnt registréro zinojumu skaits [9]
The number of registered phone calls made to the anonymous confidence phone of
State Revenue Service’s Main Customs Service [9]

Muitas dienesta uzticibas talruna stahistikas dau liecina. ka 2005, gada vidén
6 reizes ménest sabiedriba zinojusi par munas amatpersonu darbu un [Bmurmiem. kas
subleditbas skatljuma 1kusi atzlu par preiuesisku ricibu.

20% gadfjumu jeb katra piekia muitas uzticibas talrunt sniegld informacija
bijust rezultallva un apstiprnoajusics. Sabiedribas integrésana korupeljas noveriana
un muitas amatpersonu nelikumigas darbibas atkliSani ka kavejosu fakioru var
atzim@l 1edAveldju bailes un nevélésanos sadarboties un sniegt nepiecie$amo
Intormaciju. kas palidz21u pieradit korupcijas fakiu,

Tomér. pemot verd Latvijas iedzivotiju aptaujas ..Pieredze saskarsmé ar
korupcijas problémam” datus. redzam. ka pedéjo divu gadu laikid 38% iedzivoidiu
pielietoja neoficidlus paneémienus. kartojot jautdjumus muiti: sabiedribas zinojumu
skaits (2003, gada — 72). neskaloties uz strauju to pleaugumu. neliecina par augstu
sabledrtbas sektora lomas apzind3ands [Tmeni korupcijas novérsanas un apkarodanas
procesa.

Pie tam. nemot vEra Latvijas valsts korupcijas uztveres indeksu — 4.2 punku
{2005, gadi), var secindal. ka sabiedribas skatijuma korupcijas probléma ir ot sapiga
un aktuata Latvijd. bet pau sabiedriba akiivi neiesaistds pretkorupcijas cind muitas
dienestd un dod priekSroku noverotaja statusam. val ar1 pati nav ieintereséta atklat
savus un muitas amatpersonu pretiiesiskos lemumus un rictbu. Bez Saubam. tada
sabiedribas un katra ledzivota)a nostaia neveicina situfcijas uzlabosanos.

Apskatot 30 problému globdldk un salidzmot dazidu pasaules wvalstu
Transparency [nternational 2005, gada starptautisko korupcyas uztveres mdeksu
saisttba ar katras valsts vestur. atfistibas stadiyju un labkiajibas limeni. kas zinama
mérd ietekmé katra valsts icdzlvotaja dzives verttbas skalu. var piepemt. ku §15
parddibas ir cie$i saisiias.

Lai veicindtu izmainas sabiedribas skatljuma par tis nozimi un lomu korupeijas
novérsanid un apkaro$ani. muitas dienestam savas kompetences ietvaros biitu
neplecieiams veikt 1zglltopo3u darbu korupeijas jautdjumes. t. sk. ar skolniekiem un
studentiem, kas ir misu valsts nakoine,

Noslegumai. apkopojot statisiikas datus un praktisko pieredsa muitas diencsia
Rorupcijas jautajumos. var apgalvolt: kamer netiks mainita sabiedribas un katra cilvéka
domasana up dzives vertibas, bitu naivi gaidit revolucioniras 1zmalnas $aja joma.
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Muitas diesestam un sabiedribai kopigi jarisina korupcijas probléma. Diemzél

Sodien sabledriba akilvi neiesaistds pretkorupcijas ¢ina muitas dienesta un dod
prieksroku novErotaja statusam. Savukar no sabiedribas seklora akiivas iesaistisanas
ir atkariga godigas konkurences veido$ana un viepotd tirgus ..spéles noteikumu”
leverodana.

Priekslikumi

ta

L2

tn

. NepiecieSams veikt periodiskas aptawjas valsts meroga, lai vargétu noskaidrot

muitas klhentu pieredzi saskarsmé ar korupcijas problémam, $kérsojot robezu (ar
nosacijumu. ka tiks levrots fakis, ka uz robezas strada gan Muitas dienests, gan
RobeZzsardzes dienests, gan Sanitard robeZinspekcija). un novértét realizéto
muitas pretkorupcijas pasakumu ietekmi uz sabiediibas uztveri korupcijas
noveriana un apkaro$ana.

Veikt intensivu sabiedribas izglitoSanu muitas lietds. pankol muitas tiesTbu
zind8anu limena pieaugumu iedzivotdju vidd.

. Velkt izskaidrojosorizgiiojodo darbu ar sabledribas sektoru. izskaidrojot t& lomu

un nozimi nelikumigo darbibu atklagana un noversana, t.sk. korupcias negafivo
1etekm: uz katra cilvéka labklajibas Iimeni: katra cilvéka lomu un lespgjamo
leguldijumu korupeijas un citu problému novériana.

Rast 1espeju vienkirso! uzicibas talruna numure. Piesaistit masu medyjus (presi. TV,
radlo). la1 varétu informet sabiedribu par lesp&jam zinot problemu situichas muitas
dienesti. t. sk. uzticTbas tElruna numuru (pangkt neapzindtu (i legaumesanu).

. Nodro#init atgriezenisko saiti ..zinosana — rezultits”. Morili un materiah atbalstit

sabiedribas ITdzdalibu korupcijas nover$ana un apkarosana: informét sabiedribu
par rezultatiem un rast iespgu finansiali atbalstlt sabledribu par rezultafiviem
zinojumiem,

ATSAUCES UN PIEZIMES

Uzzina: Korupcijas uztveres indekss (CPI) 1zvEng valstis atbilstodt tam, ¢ik liela mErd tajas
tiek uztverta korupeha valsts amatpersonu un politiku starpd. Tas ir kompozlts indekss, dat
par korupciju nik ne eksperm aptaujam. 1as veic dazadas uzncamas iestades. CPI balstas uz
specifisku fokusa grupu aptaujam. kas ir saistitas ar korupeijas riska darbibas sferam. Fokusa
grupas aptver biznesa vides parstavius. pelitikas analitikus, dazadu jomu ekspertus. Indeksa
redzami visas pasaules uznémeju un ekspenu viedokjl t sk, arl vénérajas valstis dzivojoso
cksperu viedokli. Nops 1993 gada Tramsparency [mternationa/ kamu gadu publict
korupchas uziveres indeksn. sk, Stansnukas dam: Transparency Internanonal — Korupcijas
uznveres indekss . www . delna.lv {skatits 30.01.2006.).

Stanistikas dati: Transparency Intemnational — Korupcijas uziveres indekss // www.delna v

Iskatits 30.01.2006. 1.

Staustikas dati: Transparency Intemational — Korupcijas uziveres indekss // www delna. v

(skaits 30.01.2006. 1.

Latvyjas 1edzivotdju aptauja . Pieredze saskarsmeé ar korupciyas probiemam™. 2005, gada

janvars: lzpildnaji: SKDS, Finansétajs: Korupcijas novérsanas un apkarosanas birojs

http:/www.pohitka.lv (skatits 30.01.2006.).

Suaustikas dati: VID (FPP, GMP) uzskaites dati // nepubliceti dari.
Statistikas datu: VID (FPP. GMP) uzskaites dati // nepublicgt dau.
VID gada parskats: 2004. gads /+ www.vid.gov.lv (skattis 01.02.2006.).
Staustikas dati: VID (FPP. GMP) uzskaites dati +/ nepublicgti dati.
Statistikas daii; VID (FPP. GMP) uzskaites dati /' nepublicét: dati.


http://www.delna.lv
http://delna.lv
http://www.politika.lv
http://www.vid.gov.lv

1. Kovalevska. Sabiedribas sekiora iniegrfsana muilas dienesta korupeijas novirianas procesa 271

LITERATURA

1. Kermpcijas novéranas un apkaro$anas valsts stratggija 2004 .- 2008, gadam. akeceptgts MK
2004. gada 8. marid // http:/-www. knab.gov.lv/documents/strategical/ (skatits 30.01.2006.}.

2. Koermpcijas novErianas un apkarodanas valsts programma 2004.-2008. gadam. 2004. gada

4. augusta MK rikojums Nr. 547 .7 httn:www knab.cov.ividocuments/stratesical’ (skatits

30.01.2006.).

Larvijas 1cdzivotdiu aptauja . Pieredze saskarsmé ar korupcijas problemam™, 2005, gada

janvaris; Izpildnaji: SKDS; Finansewd)s: Korupcijas noverdanas un apkaroSanas birojs

Shttpirwww . politika. v (skatits 30.01.2006.).

4. Staustikas darti: Transparency International — Korupeijas uztveres indekss . www.delna. v
(skatits 30.01.2006.).

5. VID gada parskats: 2004. gads #www .vid.gov. v {skatits 01.02.2006.).

6. Statistikas dati: VID (FPP. GMP) uzskaites dati /* nepublictii dati.

(9]

Integration of Public Sector into the Corruption Process in Custom
Service

Summary

Despite 2 number of measures that are taken by governmental institutions and
results that are achieved by these mstitutions in prevention of corruption. the level of
public trust and the general impression of society. as far as corruption is concerned.
15 a very pawful and important issue.

In author’s opinion. the most effective instruments in prevention of corruption
are personal values and persosal wnvolvement of every individual in battling
corruption. However. this nstrument is not widely used ioday. A very low level of
public awareness and partial lack of mmformation could be some of the main
drawbacks.

Latvian Customs Service (a structural unit of State Revenue Service) 1s an
mshirution that secures the outer economic border of the EU and national safety. Due
to thig fact, it is very important that society looks up to the service as a trustworthy
partner that deals with all its comrmaitments and obligations. It is alse important for
Customs service to be viewed as the marker of stability. In spire of positive results
that are being achieved in prevention of corruption in Customs Service. it s
impossible to claim that there have been some revolutionary changes in this field.

The author suggests acknowledging the high imponiance of cooperation
between society and cusioms 1n preveniion of corrupuon and gives practical
propositions that could iead to higher integration of the society into the introduction
of corruption prevention policy.

After a demiled studyv of material gathered from various sources. it can be
concluded that there is almost complete lack of public involvement as far as
corruption prevention is concerned. Today. society prefers the role of observer.
There 1s no need to dwell on the fact that unless the attitude of every individual in
the society changes. it 18 naive to expecl some revolutionary breakthrough n this
field. At the end of the article the author gives a few practical solutions. which are
mainly aimed at education of the society and development of mutual cooperation.

Key words: corruption. customs. anonymous confidence phone. Corruption Perceptions
Index (CP1). integration of society.
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Tirgvedibas petijjumu nozime jaunu produktu izstrade

Role of Market Research into New Product
Development

Janis Krauklis
Latvijas Universitite
Ekonomikas un vadibas fakultate
Aspazijas bulv. 5. Riga. LV-1030
E-pasts: janis.krauklis(@:tns Iv

Jauru produkm izstride nodrodina uznémuma ilgtermina dzivorspeiu. jo. tikai radot jaunus
produktus. iesp&jarns konkurét ar citiem tirgus dalibniekiemn. Raksta mérkis ir atspogulot
dazidas teorénskds 1zpéres atzinas par tirgvedibas patijumu nozimi jaunu produktu izstrade
(tai skaitd nordot jcsptjamos piclietojuma ierobezojumus). k@ an 1luswdt peame jautdjumu
ar aurora veiktd péfijuma rezolianem par uznémumu novabivitdti un tirgus pEfjumu
pielictodanu. Tick dotas arf galvenas teorgtuiskas nostadnes petamaji t8ma. ka arl atspogujoti
Larvijas pilorpétijuma rezultan. kura laikd tike aptaujau vawrak neka 100 uznémumu
darbinieki. Kopumi jasccina. ka jaunu produkmu izstrdde ir biusks nepiecie3ama organizicijas
izdzivodanai un 1zaugsmel, to ir sapratusi arf Latvijas uzn@mumi un akiivi veic jaunu produkru
izsiradi, ka arf pielieto tirgus pefijumus (tai skaid jaunu produku izstrddes procesd). Autors
1zsaka priek$likumu uznémumiem akfivi izmantot ieglitos tirgus izpetes rezultatus jaunu
produktu izstrade. lal petijumi nebltu veikti tikai formali. bet tiktu pladi integrdti uznémuma
darbibd. lai 1d reagétu uz patérétaju vélmeém un raditu atbilstosus produktus.

Atslegvardi: jaunu produku izstride. inovacijas. tirgvediba, pétijumi. metodes

Ievads

Daudziem uzpémumiem Ir 1zstradata marketinga siratgija un jaunu produkioa
lzstrades strategya. taCu nav vienolas inovaciju strat@gijas. Uwmpémumi  vada
diskrélas funkcijas. nevis integretas sistemas [7:11]. Sada Iidzdingja pieeja
nenodrosina uznemuma konkuretspéju musdienu miainigajd vide, kurd arvien lielaka
loma ir giobalizdcijas procesiem. daziddu procesu dinamikas pieaugumam. Tade] ur
aktula arl tirgus pétfjumu integrd§ana kopejd uzpémuma darbiba — 1a1 skaitd jaunu
produkiu 1zstrade.

Vidgjais uzpénumu pastdvésanas ilgums Forune 500 uzndmumiem’ ir 40 [dz
30 gadi. un 815 lalks arvien samazinds. frre/ vec@kals padomdevels Andijs Grove
{Andv Grove) apgalvo: lkar paranoiky izdzive”™ [10. 96]. lzstraddjot jaunus
produktus. uzpémums palieling firgus dalu. pelnu. veido reputiciju par nevainojamu
kvalitdti un tehnologiskajiem tisindjumiem (fechmical excellence), izveido
strai®giskds salidzino3ds priek$rocibas (strategic competitive advaniage). Kas ir
visbatiskakais wznéméjdarbibas mérkis pastavEsanar ilglermind. un tes to
uznémumiem vajadzgiu censhies sasniegt [3. 47-39]. Jangs un ¢t [15. 2/8-723]
norada: la spétu konkurét, uzpémumam jaorient&jas uz patéretaju, jaklost atrdkam.
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ka ari jaklust par vzn@muimu, kas balstis uz zindsanam. PEdgja desmilgade notikus!
strauja tehnologiju attistiba, notiek izmainas patérdtiju vajadzibds, salsindjies
produktu dzives cikls, globahizacijas procesi pastiprina konkurenci. ur tas viss rada
loti lielus 1zalcinajumus jaunu produkiu 1zstrade.

Jaunu produkiu izstrades nozimizums ticis apzmdts jau sen. i3dE| 513 temats jau
teprieks 1r ticis pla&i pétits. Dauda autori ir patijusi jaunu produktu izstradi no dazadiem
aspektiem: kas ir jauna produkta 1zswddes (murpmak teksita — NPD {New Product
Developmenty) veiksmes noteicg)l. NPD procesa pafdtrinaSana; NPD izstrades riku
pielietodana: miarketinga loma NPD; nepareiza organizicijas tipa izvéles ietekme uz
NPD procesu: cilveku resursu loma NPD. Taéu mazdk i p8tita nrgus loma jaunu
produkty izstides procesa. tade] raksta autors apskata tiedi $o jautdjumu, analiz€jot
teorétiskds nostadnes pasaule un veicot pilotpétijumu Latvija. ST raksta pajuma lauks
tick ierobezots [idz tirgus petijumu pielietosanas nozime: jaunu produktu izstrade.

Latvijas ekonomikas attisfiba (ta1 skawd Eiropas Savienibas prioritdsu
kontekstd) paredzama zinddanu ekonomikas virzienZ. kur milciga nozime ir
inovacijam. taja skaitd tAm. kas saistitas ar jaunu produktu radrianu. Latvija.
salidzinot ar citam valsfim. alpaliek zinatanu ekonomikas atfistibas joma. tadé] ir
svarigl uzkrit pEfjumu rezullatus. lay varews pec espdjas efektivak atiistat Latvijas
ekonomiku. Sobrid Latvija tirgus izpéles loma movaciju veiksand un jaunu produkiu
izstradé ir maz pétua joma, 1ade] ir bouski veikt $adus p&ijwnus Latvija. Raksta
wrpingjuma liks minéli §1 raksta aulora veikld pilotp&juma rezultau, kura par
mmovaciju leviesanu un ar to saistitiem jautdjumiem un lrgus izpéles pichietoSanu
uka aptaujati vairak neka 100 respondenti (uznémumu darbinieki).

Inovacijam ir arn liela nozime ilgspgjigd attistibd. Valsts atbalsta gadijuma
vErejama butiska ekonomiskds situdcijas uzlabosandis — k3 piemeru varétu minel
Somiju. Arl inovativu tehnologiju ieviedana neap$aubdmi nodroSina valsis
xonkurdtspéjas pieaugumu — 50 iespgju veiksmigl realizdjusi, piemaram. Japana.

kredits uzstadisana
Papildinatais - iepakojums
produkts R
|- pamat- |produkta 1
| zimals vartiba |¥pasibas _

. péc-
Konkrétais - " ardoSanas
produkts 8 a i par

e - plegade stits, SErviss
e kvaiitate
- /
Pamaiprodukts [* /
garantija

{oan. Produkta tris [Tmenqi (péc Kotlera) [4]
Product three levels (bv Kotler) [4]
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1. att€la skatarm 3 produkta [Imes saskand ar Kotlera defintcyju [4]. Pirmaja
1tmend ir produkta pamatveértiba, kas nosaka galveno produkta pielietosanas mérki,
preméram. ja produkts ir ledusskapis. tad pamatfunkcija ir atdzesgt produkius. Otraja
Iiment atrodas konkreta produkta ipadibas. tadas k& saldeSanas mtensitate, zimols,
kvalitate. Visbeidzot. treSa)d menl ir t2s ar produktu saistitds lietas. kas arl var
wclekmét palérétdja 1zvel:, piemeram. garantijas laiks, pEcpardodanas serviss un
piegide. Veidojot jaunu produkiu, tiek nemti vérd visi Sie Imeni. Ja pumie divi
limeni attiecas tie§i uz produktu izswadi, tad pédgjais lmenis — uz piedavajumu
1zstrady (affering development.

Savukart inoviacijas finnovationy var definét ka procesu. kurd jaunas zinamiskas,
tehnisk@s, socidlas. kultiras vai citas jomas idejas. 1zstridnes un tehnologijas tiek
Istenoias tirgl pieprasitd un konkur8tspéjigd produktd vai pakalpojuma. Inovacijas
rezultits var biit jaumievedumi. kas nodrofina produktu un procesu kvalitites un
efeknvitates uzlaboSanos. jaumievedumi darba organizicya un jaunu attiecibu
mode]u verdodana ar plegadatijiem un patérétdjiem [2].

lnovacijas var tikt kiasific8tas péc virknes dazadu parametru. 1acu raksta autors
uzskata. ka butiskdkais raditds ir inovacyu radikalums {sk. 1. tab.).

1. tabula
Produktu inovaciju pieméri [12, 359-377|
Examples of product innovation |12, 359-377]
Savietolamas Nesavietojamas

Radikilas — Peniium procesors — FiM radio

— NTSC krasu televizija — [BM 360 sistema

— Implanigjami sirds stimulatorn i — Kvarca pulkstenl
Pieaugosas — AMD procesors — Sonv PlavSiation

— Windows XP — HordPerfect

— DC-8 hdmasinu mode}: — Mikroprocesori

Savukart Johre dailjums norada uz sadiem jauna produkta izstrades pamata
tipiem [3. 47-39]:

»  egsodo produktu uzlabojumi — jauni produkti, kas 1ir efekiivaki vai kas tiek
uztverti ka vértigakt un aizvieto esodos produktus:

e jaunas produkiu s€njas (new product lines) — lau] Wn€mumarm pirmo Teizi
rendkl tirgd;

¢ gso080 produkiu s€rijas papildindjumi - jauni produkti. kas papildina esosas
produktu izstradajumu sérijas;

e unikdl produkti — jaun) produkii, kas rada pilnigi jaunu produktu tirgu:

¢ cenu samazindums - jaunl produkti. kas sniedz [idzigu efektivitati par
zemaku cenu;

e parpozicionedana — esodle produkt tiek merk@U jauniem lirgiem val Lrgus
segmentiem.

Inovaciu izstradei var ukt izstridatas daZzadas strat€gijas. Vienkarfotu jaunu
produktu 1zstrades stratégiju dalijjumu predava Urbans un citi [14. 520] — vin1 1edala
jaunu produktu izstrades strategiju reakfiva un proakiiva stratggia.

Reaktiva (aizsardzibas) stratégia reagé uz pieprasyumu un informaciju oo
patérétdja. uz inovaciu imitaciiam un iepriek$éjam inovacijam. Reakiiva strat€gija ir
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piemérota gadijumos, kad jakoncentrgjas uz esosajiem produkiiem vai tirgu un ja
darbiba ir mazos tirgos. kuros griitl nosegt inovaciju izmaksas.

Proakfivd (uzbrukuma) sirategija ir balstita uz Ré&D (researchr oand
development). marketingu. uznéméidarbibu un inovaciju adopt€Sanu. dazidu
savienibu veidoSanu. Proaktiva stratégija ir piemérota tad. kad nepiecie§ams straujs
pardosanas apjomu pieaugums, nepiscieSama augsta pelnas norma vai liels
apgrozljums. ir iespgja pieteikl patentu vai ka savadak aizsargat tirgu un ir pleejami
pietickami resursi jaunu produktu izstradei [14. 520].

Savukar! impulsus 1zstradat jaunas wovacyas. ki nordda Trotws [13. /7771257,
var radit gan tirgus (market driveny, gan an uzp@muma R&D darbinieki un
wnemuma tehnologijas (technology driveny. Ja uzn€mums novaciju zstradi balsta
uz tirgus pieprasijumu. sekojot lidz! 1zmaindm urgl un patérétaju vajadzibam, tad
sada pleeja tiek saukta par pw/F {vilkSana). Savukart. ja uznémuma R&D
darbmieki vispirms rada jaunu produkiu un tikai tad 1epazisiina tirgu ar to, tad $3da
pieeja liek saukta par ,push” (gridiens) (sk. 2. atiglu).

WPull” metlodes galvenie irilkumi, izstradajot jaunus produkius [13. J77-7123]):

s a2 paléréia) urgus izpetes laikd nespej adekvati uzitvert jautdjumiu par
polencizla produkta patgrigu  (neizprol jautdjumi, nespgj izi€lotles
potencialo produkiu). tad parsvara vini athild, ka nelietotu jauno produktu:

¢ patéréiajiem dazreiz ir griiti izieikt savas vajadzibas. dazreiz vini pasi tas
neapzinds;

« patérétdjiem trakst spjas paredzét. vini nezina. kadi produkti nikotné bis
pieejami un kadas biis to 1pasibas. kadas blis vinu vajadzibas nakome.

SPull” metodes atbalstTtdn uzskata. ka palérétaja vajadzibas 1t janem verd visa
jauna produkta 1zstrddes procesa, tad ir lieldka ticamiba, ka neradisies problémas.
kad saksies redla produkia razosana. Jauna produkia velksmes méraukla ir paterétdju
apmierinatiba [16. 432-437].

PUSH
Z\nﬁlms%aui::émtsks . Pisketojams paums : . Idmasj;i;:z::nmaemala | Jaun:t
- produkts
5 Jauns
Tirgus eprasiums |-——i-]  Fieletojams péliums  |—— ’“e'a?;:f]‘:":;:“:"w'a =
produkts

2 air. Yauna produkta izstrides impulss [6]
New product development unpulses [6]

la uzn@mums ir 1zvElg)ies , Pull/” melodi. tad k& palighidzekhs jaunu produkiu
lestrddes procesd ir urgus izpéte. kas ar izpeles rezultdtiem lau) reagel uz tirgus
pieprasjurmnu gan sdkoingd posind — pirms produkta razoSanas uzsik$anas. gan arl
tilakos. veicot dazadus patérgtaju testus. demonstrdjot produkta konceptus. testgiot
iepakojurnu utt. TaCu tirgus 1zp&les pielietodana ne vienmér pozitlvi 1etekmé jauno
produkiu izstradi. Tirgus 1zp&tes efeknivitite atkariba no jaunad produkta tipa ati€lota
3 atiEla. Ta var bt gan inovacijas sekmépods. gan kavEjods fakiors. bez tam tirgus
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izpete var gan bridindl par jauna produkta potencidlo neveiksmi, gan tesi pretéji —
nesniegt nekadu noderigu nformaciyu [13. 7717-723].

Produkta nomainas izmaksas

zemas
»
1. kvadrants 2. kvadrants
N Tirgus 1zpé&te NPD Tirgus izpéte var
é ir joti efektiva traucét NPD
=
3
2
=%
a2
w
© o - »
£E3 augstas * *» remas
wn C
[ =
= ¢
£
=
E
5]
S
= 3. kvadrants : 4. lfvadrant_s
] _ Tirgus izpéte nespéj
[-% Tirgus izpéte R L
nenalidz NPD prfidinat par liesp&amam
R I NPD problémam

augstas

3. ar. Tirgus izpétes efektivitate jaunu produkru izstrades procesa [13. 177-125]
Market rescarch effectiveness 1 new product development process [13. //7-723]

Tade| raksta autors uzskata. ka ir janem véra pétamais produkts, t2 specifika un
jaizvélas atbilsto$a aptaujajamd grupa - noteiktiem produktiem ekspertl, citiem —
eksperimentatori feaily adoptersj. kas pirmie uztver jauno produktu priek3rocibas
un. uzsakot lietot. pamudina arT pardjos. Trota izvert&jums par tirgus izpétes ietekmi
uz NPD procesu ir 82ds [13, /1/7-125):

i. kvadrants. Tirgus izp&te NPD ir lou efektiva. Tirgus pétnieki levic
informacyu no individiem, kas ir mérka tirgus centra. — vado$ajiem lietotdiem.
Vadodie lietotd)i (lead users) ir hietotdn. kuru §ibriza vajadeibas klGs akiuglas visam
tirgum tuvakajd ndkotmeé. Tiek organizétas fokusgrupas. analizéti pardofanas dati
paiérétdju sudz1bas utt. Izmantojot radosas metodes, tiek 1zstradatas jaunas idejas.

2. kvadrants. Tirgus petijumi var iraucét NPD. Ta ka patéretdjiem pietritkst
zindsanu par produktu. tad tirgus p&thumi var parddit negativus rezultdtus par
jaunajiem produktiem. Lal mazindtu So ietekimi, iesp&jams izmantot ekspertus. kam
ir zina$anas par 1dz1giem produkiiem un 1o prickSrocibam.

3. kvadrants. Tirgus pElijumi nav noderigi, nepzlidz NPD. Pie $ada tirgus
nosacljuma tirgus izp&te ir Joh sarezgita un nelietderiga. Saja kvadrantd doming
industrizlie patérétzji un augsids tehnologijas. Liela loma ir dazadiem ekspertiem.
kas nosaka jaunu produktu nakoini (piemeram, [T industrijas analitiki?.

4, kvadrants. Tirgus izpéte nespé| signalizét par jaund produkta iesp&jamam
griitibdm. Saj3 kvadranid pirciiem tritkst zinalanu par produktiem, patdrétajiem ir
griti izlerkt savas vajadabas.

Taldu. nemot vera tirgus izpétes ierobezojumus un pielietoiot 30 metodi atbilstosa
veidi. 1espglams gan ieght idejas jaunu produktu izstradel. gan nodrodindties pret
nevelksmém - izzmnot patdrétiju vElmes un lespgjamo nakotnes ricibu. Savukar
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Nijsens un Johne pauz Trotam pret€ju nostdju un uzskata. ka tirgus péfijumiem. to
sniegiajal informacijal ir nozimiga loma NPD. Atkaribd no 1a. cik novatorisks ir
projekis, ir jaatbild uz varakiem jauigjumiem, pieméram. kadu produktu izstradat. ka
10 izstradat un - ka to reklamet. Un, jo inovativiks ir produkts, jo vairak informacijas
ir nepieciesams (8. 303-3/8]. Lai produkts batu pilnhd veiksmigs. jauniem
produktiern jaizgiist pietiekarns tirgus atbalsts {3: 47-39].

Pec Nijsena un lidzautora [8. 305-3/8] domam. tirgus izpétei nav tieSas
pozitivas sakaribas ar jaunu produktu izstrades veiksms. tacu. ja tirgus izpéte tiek
ripigi izswadita, tad & var pliegadal nepieciesamo informaciju NPD procesam.
Patjunn, lai samazindtu NPD risku, negarani€ labakus NPD rezultatus; veiksmigu
NPD produktu netegiist no tirgus 1zpétes tiesd veidd. bet szkomgjd jaunu produkm
izstrades procesa. Pec raksta autora domam. Nijsena uzskats ir diezgan radikals un.
autoraprat. urgus izpétes pielietojuma limenis vardtu bt daudz plasaks neki tikai
sakomgjd produktu izswrades fAz&8 - piemnéram. tAlaka produkta tirgvedibas
koncepcijas 1zstrade utt.

Lieliem uzp&mumiem. kuriem 1r daudz jaunu produktu ideju. tirgus izpéte kalpo
k& novertgjums. kuru no visam idejam realizét. un ka pamatojums produkia 1zstride:
augs1iaka imepa vadibal. Maziem uzpeémumiem savukart jauna produkia 1zstradé
nikas palauties vz savu wiutciju un niskét. Tirgus p8ajumu veik3ana nodrodina
.apdro$inaganos”™ pret neveiksmem trgn — 0% no jauna ieviesto produkiu tirgd
nenoturas, pleméram. Unilever Persil Power un R.J. Revnold’s bezdumu cigaretes.

Bez jaunu produktu izstrades citt iemesli, kadel tiek veikiz tirgus izpéte. ir esoo
produktu problemu identifikacija un daw legiidana par uznémuma tirgus dalu [8. 3035-378).

Lai nodrodindtu tirgus pétijumu atbilstodu izmantoSanu uzngémuma darbiba, tos
ki immtegretu posmu nepieciedams leklaut uzn®muma vadibas sistBma. lai ieejosa
urgus pétijumu informéaclja un mirketinga pétijumu sistéma nodrofinatu  ar
informaciju tilakos IEmumpienémeéjus (sk. 4, att.},

Uznemuma vadibas sistema

Marketinga pétljumu sistéma

Tirgus pétipumi

< gir, Tirgus un marketinga péfijumo vieta uzn€muma informécijas sisiema [9)
Role of market research and marketing research into enterprise information sysiem [9)

Pastav divi Iidzigi j8dzieni — tirgus izpete un marketinga izpéte. Tirgus izpéle
vnarke! researck) smiedz tirgus raksturojumau, (1, zinas par t& lielumu. pieauguma
lmpu. trgus segmenbem. konkurentu tirgus dajas un produktwpakalpojumu
poziciongjumu. Marketinga 1zpdie (murketing research) savukdrt ir uznemuma
mirketinga procesu izzin&$ana. i.1. ta snledz zigas par reklamas efektivilau.
starpoiekiem un cenu politiku [9]. Atbilstodi Siemn principiemn an petjurni leklaujas
uznémuma kopejd vadibas sistéma (sk. 4. att.).



(0]
=l
o

VADIBAS ZINATNE

Dazadas 1zp8les metodes jaunu produktu radidanal 1zmanto aptuveni 30% ASV
un Eiropas vznémumu. Tatu daudzu vzpémumu vadiid)i nav mformé&t par 1zpétes
metozu eksistency, netic 3adu metoZzu efektivitaiel, ka arl uziic NPD problemu
risinaianu tirgus izpéles uwznémunmiem [§, 305-378].

2. tabuly

Tirgus pétijumu metoZu atpazistamiba un pielietojums [8. 3(3-3/8]
Awareness and usage of different market research methods [8. 305-378]

Lieto no Lieto Lieto
lepétes metode At?azisota- tiem, licas Fpieii no kopunri,
miba, % atpazist, tiem, kas o
Yo lieto, %o

Prata vEtra 100 a0 30 60
Produkmu lietosanas tesu
majsaimmniecibas .
(in-home-use 1es15) ~ 100 6% 38 68
Fokusgrupas 96 80 58 77
Apvienota rconjoing analize * 96 72 35 a%
Simulgtais tirgus tests - 52 20 ¢ 18
Minitests " 83 44 33 3
Difazijas modefi © 68 24 13 16
Morfologiskd analize 60 ‘ 36 38 22
Tirgus paredzgsanas model) 56 [ 44 8h 25
Kvalitates funkeiju ieviesana
(qualit: function deplovment) " 52 48 39 23

NPD izpé&tes riku lietoSapa un atpazistamiba ASV tirgus iZpéles uzndmumos
apkopota 2. tabula. Visaugstikd atpazistamiba ir radosajar tehnikai — prata vétral
(brainstorming). Tapat piloigl vis aptaujatie jaunu produktu izstrides darbiniek:
zindja produktu lietodanas testus majsaimniecibd (in-home-use test). Kvalitates
funkciju ieviesana fquality function deplovment) 1t relativi jauna. 1@ vargtu 1zskaidrol
tas nelielo lietosanas daudzumu. Savukirt tirgus paredz&sana ir specifiska joma.
kurd darbojas noteikti specialisti, kas 1zskaidro §is metodes zemo populantai,
Simuléid tirgus lesta zemais piehetojums ir skaldrojams ar nepiecieSamibu pec
augsta limena ekspertizes, ki arl nozimigiem ierobezojumiem rezultatu pielietosand.

Tirgus izpéti uzpeémumi var veikt pasi saviem spekiem. talu var piesaistit tirgus
1zpéles uznémumus. Galvenie iemesli, kap&c uvznémumi izvilas tirgus 1zpfies
uznémumus. ir lo specializacija noteiki? sférd. zemakas 1zmaksas. profesionalisms
un fleksibilitate [117.

Uznémumi bie?! iirgus pétniekus iesarsta dazados procesos par vélu — tad, kad
1zstrades jautajumi jau ir nolemti. k& ar? sadarbibu ar tirgus pétniekiem parirauc par
itru — pirms vél rezul@dti tiek analizéti. Sada rictba garanté 1o, ka lémumu
pienemsanas procesd tiek palaistas garam vairikas nozimigas iespejas urgus
pétniekiemn 1zteikt savu viedokli. papildinat Jémumam nepiecie3amo informaciju ar
savu anahz [11].
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Latvijas situacijas pilotpétijjums

Lai novértétu pétamas problemas situdciju Latvija. raksta autors veica
pilotpétijumu, kurd uzpémumiem tika uzdoti jautdjumi. lai noskaidrotu inovaciju
intensitati, tirgus 1zpétes pielietosanas limeni. izmantotas metodes un io ietekmi uz
uznémuma darbibu. Pilotpétijuma mérkis bija konstatét paSreiz€jo situdciju, ki arl
iegut informaciju. lai 1zstradatu rekomendacijas $adiem turpmakajiem pétijumiem.

Galvenie legustamie petijuma rezultati — inoviciju limenis Latvijas uznémumos.
movdciju mérkis. inovacijas kavgjosie faktori. jaunu produktu izstrides impulsi
(reakcija uz tirgus pieprasijumu val uzp@muma paSa inmiciativa), tirgus 1zpgtes
apjomi, tirgus 1zp€tes meérki, tirgus izpéles metodes, tirgus izpétes ietekme uz
uzngmuma darbibu, tirgus izpété lesaistitie resursi, tirgus izpéti bremzg&josie faktori.

lzvEleta pétijjuma metode ir datorizéta tieSsaistes anket€Sapa - CAW]
(Computer Assisted Web Interview). Sada metode izvEléta, pemot verd pétijuma
grupu — uzpémumu darbiniekus. kas iesaistiti inovaciju procesd. Ta ka 3ai
aptaujdjamai darbinieku grupai ir ierobezoti briva laika resursi. izvEiéta metode |auj
operaftivi atbildét uz anketas jautdjumiem, neprasa daudz laika, ka ar sniegt atbildes
ir lespgjams respondentam v€lamaja laikd. Neviena cita izpétes melode §adas
priek§rocibas nesniedz.

Pétijjums tika veikis 2005. gada aprili 8§ dienu laikda. Nemot veérd 1zvéléto
aptaujas metodi - datoriz&tds tie§saistes intervijas — $is laiks ir pilniba pietieko§s un.
paildzinot anket€Sanas periodu, nav gaidama lielaka respondentu atsauciba. Uz
respondentiem nosifito e-pastu, kurd tika noradita saite uz aptaujas anketas
atra§anas vietu. kopuma atbildéja 108 respondenti.

Ta ka pilotpétijuma mérkis nebija panakt Latvijas uzn@émumiem reprezentativu
izlasi. tad tika pielauta paSizlases principa veido$ands un vairums, t. 1., kopuma 93%
péfijumid ieklauto uzpémumu (sk. 5. att.). ir klasificjami ki inovativi. Sadu
secindjumu var izdarit no salidzindjuma ar LR Centralads statistikas parvaldes
~novaciju apsekojuma™ rezultatiem. kas rdda. ka wvidgj Latvijd ukai 19%
uzn@mumu ir izstradajusi kadu inovdciju — produktu, pakalpojumu vai uzlabotu
tehnologiju [1].

S ar. Uznémums ir izstradajis kadu inoviaciju pedgja gada laika. %o [5]
Enterprise had developed a new innovation during last vear. % [5]

Sads augsts inovativitates raditajs papildus var bat skaidrojams ar to, ka
uzpémumi nespéja atSkin nebiitiskas produktia izmainas no patiesam inovacijam.
Tadg] wrpmakajos pétijumos biitu nepieciesama precizaka inovaciju definicija un
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dazadu inovaciu awdalisana — produktu, tehnologiju utt. T3 aptaujatie uznémumi
gadad vidéi izstrdddja 2.9 jaunas inovacijas. Pakalpojumu sniedzgji 1zstradaja vidg)i
3.2 movicyas (moda = 2). bet razotdji — 2.5 movacijas {moda = 1).

Kopuma 93% uzpéroumu plano nakama gada laika izstradal vismaz vienu jaunu
movaciju {nav statistiskil nozimigu at$kinbu starp razofanas uzpEmurmmierrl un
pakalpojumu smedz€jiem). lzstridito movaciju skails un prognozes nzkamajam
gadam sniegtas 3. tabula.

3. tabula
lzstradato un planoto inovaciju skaits [5]
Number of developed and planned innovations [5]
Pakalpojumu sniedz&ji Produktu raZotaji

Inovaciju skaits Izstradaja Plano fzstridaia Plano
(%) (%) (%o} (%a)

1--2 produkti 297 46.9 31.7 48.8
2 3 produku 39.) 33 488 29.3
4 un vairak produkti 25,0 7.2 14.6 17.1
1 un vairik 93.8 95.4 95,1 95.2
Neizstradzja/neplano 3.1 4.7 4,9 4.9

Salidzinol apfaujaio uznémumu 1eprick$g)a gada inovaciju rezullatus un nakama
cada prognozes. redzama gan pakaipojumu sniedzéju. gan raZeidju tendence
saglabat 1idz%ingjo limeni. Vairums uznémumu plane izstradat 1-2  jaunus
produktus — viedi 52da inovaciju skaita diapazona vErojams vislielakais pieaugums. Ir
verojama vidéji cieda statistiski nozimiga korelafiva sakariba (Spirmena r = (.66,
a < (.01 starp eso$o jauno produktu skaitu un planoto produkiu skaitu.

lzstradajot jaunus produktus, uzn@mumi var p@tTt tirgu, patérétdjus un
plelagoties vinu vajadabam - t.s. .pwll” pangmuens. val arl 1zstradat jaunus
msindjurnus un tad iepazisunat ar to tirgu — L8, , pusk” papémiens. PEYjuma rezultat
parada. ka ir veérojama at¥kirtba starp pakalpojumu sniedz@jiem un razotdjiem (sk.
6. att.). taCu 31s atSkiribas nav uzskatamas par statistiski nozimigadm. Domingjosais
tirgus (pudl; impulss var tikt skaidrots ar Latvijas uzmémumos vel 1zaugsmes stadiya
esosajim R&D nodaldm. ki arl ar vElmi nodrosinities ar skaitlisko intormaciju
pirms biznesa lgmumu pienemsanas.

Pakalpojumu sniedz&ji RaZo3anas uznémumi
2
67 30,5
i Tirgus - pull  ® Uznémums - push  EN/A Tirgus - pull ®Uznémums - push

6. gtt. Jaunu produktu izstrades impulsi., %o [5]
New product development impulses. % [3]
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Jaunu produktu izstrides atbilzu sadalijums (,pull”. kas nak no uznemuma
darbinieku idejam, un _push™) atkiras atkariba no darbinieku skaita respondenta
uzpémuma. Uznémumos Jidz 10 darbiniekiem & proporcija ir aptuven 50% pret
50%, savukart uzpémumos ar lielaku darbimeku skaitu vérojama tendence biezak
radit produktus péc tirgus izpétes (atskirtbas gan nevar tikt uzskafitas par statistisk:
nozimigam). Un 138 kopuma aptuvem: 70% jaunu produktu tiek raditi péc urgus
izpétes. Salidzinodi mazakd tirgus izpétes pielietoSanas intensitate mazajos
uzpémumos varétu tikt skaidrota ar finan$u resursu trikumu tirgus izp@tel, ka
rezultdtd Sajos uzp@mumos l€mums par jauna produkta izstradi nek piepemts,
balstoties uz uzp€muma vaditdja intuiciju un iepriek$€jo pieredzi.

Jaunu produktu izstrade. ko veic uznémuma darbimieki — ,push” — biezaka ir
tajos uznémumos, kuros ir pétniectbas un attistibas nodalas darbinieki (japem gan
vérd respondentu skaits. n=4). Tas ir skaidrojams ar 50 nodaju darbibas pamatmerki —
jaunu produktu izstradi un péc tam produktu pieddva$anu trgum.

Nav vérojama butiska atSkiriba starp tirgus izstrades impulsiem atkariba no ta,
uz kadu tirgu orient€jas uznémums — iedzivotdj (71.2% .push™ 28.8% ,pull).
uznémumi (68.2% ,push™: 30.7% ,pull; 1.1% N/A), valsts iestades (72.4% ,,push™;
24.1% ,pull”; 3.5% N/A). Tas vargtu tikt skaidrots ar to, ka jauna produkta izstrades
pamata etapi neatSkiras atkariba no produktu noieta tirgus tipa.

Pakalpojumu sniedzgji RaZo3anas uznémumi

61,0
76,6

Veikta ® Nav veikta Veikta & Nav veikta

. art. Tirgus izpéte uznémumos pedeja gada laika. % [3]
Conducting @ marketing research in enterprises during last vear. % [5]

K& redzams 7. attéla, vairums uzpémumu pédéja gada laika bija veikusdi tirgus
izpéti — 76.6% pakalpojumu sniedz&ju un 61% razotdju. Sads augsts tirgus izp&les
pielielojuma raditajs var nkt skaidrots ar plaSo trgus izpgtes definiciju, ieskaitot
dazadu statistisko datu analizi utt. AtSkiribas siarp razoSanas uzp€mumiem un
pakalpojumu sniedzéjiem nav uzskatdmas par statistiski nozimigdm, tacu ir
novérojama tendence, ka pakalpojumu sniedzgji vairdk izmanto tirgus metodes.

Starp jaunu produktu jevieSanu un tirgus izpétes veik$anu ir statistiski nozimiga
vija korelativa sakariba — Spirmena r = 0.27. o < 0,01, tatu. apskatot tikai
pakalpojumu snieg$anas uzp@mumus. 12 ir tikal nedaudz cie$aka statistiski nozimiga
korelativa sakariba — Spirmena r = 0.33. a < 0.01. Sie rezultiti liek secinat. ka tirgus
1zpéte Latvijas uzp@mumos tie$i neietekmé jaunu produkiu izstradi, un dala
uzp@mumu. kas rada jaunus produkius, peti tirgu intensivi. bet dala ng,
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Kopumz respondentu zinaSanas par tirgus izpeétes metodém javerté sameri
augsiu— tkai 1.6% (Jeb 1 respondents) no pakalpojumu sniedz&jlem nevargja
atbildet uz jautajumu. kadas tirgus 1zpetes metodes ir tikuias pielietotas (sk. 4. wab.).
Tas varétu tiki skaidrots ar to, ka tie respondenti. kas atbildéja par uznemumu
movaciju intensiiai, padi ir bijusi iesaistiti inovaciju procesa.

4. abula

Tirgus izpétes metozu pielieto$ana, % no visiem uzpgmumiem |5)
Market research intensity, % from all enterprises [5]

I7pétes metode Pak:lllpOJHfllu Raz_oéanas:
sniedzéjj uzpémumi
Kvantitativas aptaujas 51.6 41.5
Dazadu, jau ievakmu datu. statistiskd
analtze. kabineta pétfjumi 39.1 3L7
Kvalirafvie pétijurmi 359 220
Citay 3 0.0
Nezmu. grilti pateikt ! 1.6 0.0

Savukart petijumu pielietofanas liment raksturo $adi rezuliau - tirgus 1zpetes
rezulidtd pakalpojumu  sniegSanas un razo$anas uzn€mumi vairumi gadljumu
niansés mainija savu darbibu — 635.6% pakalpojumu sniedz&u un 48.8% razotaju.
Salidzino3i mazdku razofanas uzn@mumu skaitu, kas mainTja uznémuma darbibu péc
tirgus pétfjumu veikSanas. var skaidrot ar lielakam razosanas uzp&roumu izmaksam.
kas saistTtas ar uzn@émuma darbibas izmainu. Aptuveni 7% gadljumu uzn@muma
darbiba netika mainita atbilstosi tirgus 1zpétes rezultatiem — tas var bt skaidrojams
ar nekvalitativiem tirgus izpéles rezultatiern. k& arl  uzpémumu  Ipasmieku
neveledanos kaut ko maimit.

Secinajumi

1. Jaunu produktu izstrade ir butiski neplecie$ama organizacijas izdzivosanal un
izaugsmel. un to ir sapratu§l vairums augsto tehnologiju nozaré darbojodies
starptautiskie uzn€mumi - 1adi kd IBM, Microsoft un Hewlett-Packard. kas
katru gadu invest& vairakus nulardus doliru pétniecib un attIstIba.

Jaunu produktu izstrade ir tikar dala no kop&iam novaciam. kas aptver arl

tehnologyu un procesu uzigbojumus. tadel wrpmakajos petijumos darba autors

lesaka strikti nodalir jaunu produktu lzstradi no iehnologiju un procesu
uzlabosanas/izswades.

3. Jaunu produklu izstradi var bremz&t uzn@muma Ipasnieki‘akclondri. kas
vairuma gadijurmu 1t ieintereséts 1stermina pena un lai iegulditie naudas lidzekli
atrak atmaksitos. Tacu. prasmigi balansgjot jaunu produktu 1zstrad:. 1espgjams
sasniegt gan Istermina. gan ilglermmpa pejnu.

4. lzplatitakie inovaciju neveiksmju célom ir tirgus analizu trikums, vadibas

neiesaisiisands. integrétas marketinga stratégijas tritkums.

Inovacnu izstrader ir divi pamanmpulsi — tirgus un uzpémuma pétniecibas un

attistibas nodala.

6. Tirgus izp€u var pielietot, lal mazindtu jaunu produktu neveiksmes rnisku.
savlaicigi izp&lot potencialo tirgu. Tacu tirgus izpete var arl kavet inovativu

14

LA
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produkfu iemdkianu tirgii, jo pat€réia)i padi biez vien nevar paredz®t savu
ricibu. 1adé] ne vienmér, pétot potencidlo tirgu. prognozes sakrit ar realitati.

7. Uzn@mumi biezi tirgus péniekus iesaista dazados procesos par vélu — tad, kad
1zstrades jautdjumi ir jau izlemii. ka ari sadarbibu ar tirgus pmiekiem parrauc
par atru - pirms vel rezultati uek analizéti.

Priek$likumi

1. Lai uzngmums nodrodimatu savu konkuretspgju tagadné up nakotng, biitiska
loma 1ir jaatvél jaunu produktu izstrider. 1os ieklawot ki daJu no uzgEmuma misijas
un stratégiskajiem mérkiem.

2. Lai uzp@mums biltu veiksmigs novators un raditu sekmigus jaunus produktus,
Ir nepieciedama akflva un sislematiska inovdciju vadidana. atfistol movicijas
sekméjosos faktorus un cinoties ar bremz&josajiem.

3. Jaunu preduktu 1zstrddes procesa biitu jaieklauj tirgus izpéte. kas nodrosing
produkta atbilstibu redlam patérétizu vajadzibam.

4. Tirgus pétjjumu pielielosana jaizveido par integrétu siIsIému uzmémuma
darbipd, t2 nodroSinot jebkuru uzpBmuma saimnieciskds darbibas procesu ar
nepiecieSamo informaciiu. tal skaiti nodrosinot jaunu produktu izstradi efekiivam
iznakumam ar nepiecieiamajiem resursien.

ATSAUCES UN PIEZIMES

Forture 500 1r ASV uznémumu sanndojums. kura ek ieklaun 300 uzn@mumi. kuriem ir
vishieldkais apgrozijums.

Potencighe patrgta)) test@ jauno produkiu majas notetktu laika posmu, pEc tam tek
diskutéts par picredz:, problemam.

Metade. kas paredz. ka pat€rétiia attieksme pret produktu veidoras no summaras attieksmes
pret dazadiem produkia atribiitiem. Salidzinot ar kornkurgjoiiem produktiem. var rkt
tzdariti ieteikum produkia modifikacijai.

Tick ntcrvéts patérétajs. kas nek rerekméts, demonstrdjot produktu ur ridot testa
markeunga-mix elementus. Péc tam tek imnérs pirkums virmala veikald.

Jaunais produkts tiek izplatits neliela apjoma. kontrolgjot. kas ir sapémaji, Merkis ir 1egit
informaciu par atpazistamibu. produkia pamegindsanas un atkartotas pirksanas [Tment. lai
novErtdru poziciondianas icspéias un veikm dazidas optimizacijas.

Metode. kas fokus€las uz jauna produkia adapi@sanas procesiem. Metodes pamatd ir
koncepcija. ka patérctan pienem produktu ar dazidu arrumu jo vimem ir dazadas
vaiadzibas un dazddi uzskati par produkiz noderfgumu. ST metode mégina modelél un
paredzét tirgus pesatindjuma Iimeni un arumu.

Pétama probleéma tiek sadalita mazakas apaksproblémas un ek atrasts rismajums Katral no
tam. péc tam arrastie risindjumi tick savienoti sava starpa un tigk awmasts kop&jals problémas
risindjums.

Metode. kas paredzEta. lai NPD darba grupa noskaidrotu pat@réidiu vElmes un vajadzibas.
Miérkis ir noskaidrot produkru atribin nozimigumu un ransformét tas rehniska specifikacija.
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Role of Market Research into New Product Development
Summary

New product development ensures operation of enterprises n long-term — onlv
by crealing a new products 1t 1s possible 10 compete with other enterprises operating
into the market. The purpose of this article is to give insight into main theoretical
findings abeout markef research role into new product development (including
accenting possible market research limitations). and also to illustrate research
problem using resulis from authors conducted  survey about innovations in
enterprnses and use of market research. Author of this article also gives the results of
his pilot-study of mmnovations and market research use mm Latvian enterprises. By
using computer assisted web interviews more than 100 employees from different
enterprises where quessioned and results where used to conclude main findings.
Main results are showing that Latvian enterprises are mnovating quite successfully
and also parket research 1s used often in enterprises. Also research finding show
that 1t is 1mportant to not only make formal market research but also actively use
survey resulls 1o change enlerprise operations — to quickly react to changing
consumers” needs and to offer new products that are exactly what is needed by
consumers. Lsage of market research also allows choosing between multiple new
product ideas and concepts. Author proposes Lo compames o aclvely use market
research results. not oaly formally but alse integrate them in enterprises operations -
1o react 1o consumers needs and to create appropriate new products.

Key words: new product development. innovations. marketing. research. methods.
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Bankruptcies of Lithuanian Companies
and Their Reasons

Lietuvas uznémumu bankrots un ta c€loni
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Bankruptcies of compames arc an outstanding economical and social probiem. inevitable
cffect of competitive economical marke:. Their consequences have considerable impact not
onlv for companics but alse n some cases 1t could derermine overall process of country's
cconomucal development.

[ne article deals with bankrupteies of Lithuanian companies from 1993 ull 2004, Stausucal
analvsis of bankrupted and bankrupting companies 1s introduced classifying these companics
bv ¢conomical activity 1ypes. their legal form and proportion. The initiators of companmies’
bankruptcy process are investigaled. Great attention is devoted to analvze of companics’
bankruptey causes. All causes are divided e two groups: external and imternzl. Strategical
and operational means 10 avold companies” bankruptey are presented.

Kev words: companies™ bankruptcy. statistical analvsis. bankruptey causes. banloupted and
hankrupting companies.

Preface

Businesses have alwavs been facing and shall be facing in the future various
tvpes of nisks. in particular under conditions of expanding markets and growing
competition keeping on introducing additonal ones. Kev factors of ensuring
stability of corporate operalions as well as continuity of the latter are objective
assessment of the sifuation. abilitv to idenufv nsks. ability to make the night
decisions on issues of finance. investmnent. machinery and technologies.
management of operations. development of new products and services and other. 1t
requires just one wrong decision and the company may find itself on a verge of
bankruptey.

During bankruptcy process compans 's management as well as company siaff
are expenencing stressful period having no securtuies regarding survival of the
company as well as personal future. In most cases—that’s what makes this such a
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rroubling occurrence—bankruptcy of a certain company is umpacting not only the
company itself as so much the entire region and the country. Therefore viability of
the company and confinuity of its operations should be of concern both of the
companv and of related participants. namely investors. shareholders. banks.
customers. suppliers, and other business subjects (11, p. 4). The greatest attention
within the company should be given to constant analysis of financial resulis and
company performance as well as drafiing of methods for bankruptey forecast
analvsis. By implementing the analysis a company could gain advantage of not only
anticipating a possibility of going bankrupt and identifying other underlying nsks, it
could. upon occurrence of the latter, exercise immediate strategic actions of
relumming 1o normal operations. Special attention must be given to analysis of
internal as well as extemal causes of a bankruptcy. forecast of strategic and
operational means for preventing a bankruptcy: however analysis of these issues is
still given poor attention.

The objective of this research 1s performing statistical analvsis of Lithuanian
companies bankruptcies and examining internal as well as exiernal causes of
bankruptcy.

The subject of the research 1s Lithuanian companies bankrupteies thorough
1993-2004.

Methods of the research are analysis of literature resources, a poll. and methods
of companng. assembling. detailing and summarizing of intformation.

1. Company bankruptcy — an inevitable occurrence of competitive
market economy

Company bankruptcy 1s one of the most common occurrences of the market
economy resulting in sigmificant adverse outcomes nol only for the company and the
staff but for other enterprises and institutions, state and the public also (13, p. 133).
It has been proved that company bankruptcies involve dangerous outcomes for state
economy since {i) companies going bankrupt are the ones having long-term
incorporation historv and traditions, are relatively large with significant number of
employees: (i) newly established companies are small. have few employees: (ii1)
companies bankrupicies condition many social and economic problems nationwide:
{(iv) problems due to companies bankruptcies. meluding bankruptcies of privale
companies. are 1o be solved by the state. (v) newly established companies do not
posses production managemeni skills. m most cases disregard mmportance of
marketing, qualifications and skills of the staff. quality of work management and
etc. (10. p. 76). Bankruptcy of companies i1s essential macro-econonucal problem,
inevitable markel economy’s phenomenon (14, p. 135} Its consequences spill over
the company’s borders and on numerous occasions govern development of state’s
economy (15, p. 63).

Word “bankrupicy” (ltalian banca roria) derives from a middie age custom
exercised in cities of medieval lialy—breaking down benches of in debt and
decamped banker or merchant (2. p. 4). The most general definition of the term
“bankruptey™ basically means insolvency. inability to pay off ones debts, collapse
{3, p.73). Lithvanian Beankrupicy Law stipulates the following definition:
bankruptey shall mean a state of insolvent company facing legal proceedings of
bankrupicy 1n court or proceedings itiated by company’s creditors out of court
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{7. p. 2y A compaay becomes an insolvent one in the event it 1s defaulting on its
payments with creditors for over three months since the due term prescribed by law.
legislation or contractual provisions, or & company is defaulting on ns payments
after the same term since creditor has requested fulfilling of obligations o the event
a contract berween the company and the craditor shouid not stipulate other payment
term and overdue corporate liabilities exceed half of the company assets (7, p. 3.).

Even though some positive aspects of companies bankruptcies could be pointed
out. such as disposal of meftective and pon viable companies. stimulating of
technical and preductuion development, prerequisites for dismissing surplus staff and
liquidating uncirculated resources. adverse impact of bankrupteies is significantly
greater. Compames bankrupteies involve number of economic and social issues.
Economic issues include loss of production resources, reduced general
competitiveness of state economy. unpaid taxes to state budget, defaulted creditor
claims. economic difficulties of associated businesses and many more. Social issues
undoubtedly nclude unemployment growth. changes in general standards of living
of state inhabitants, overall dissatisfactiion with poor economic state of the country.
insecurity for the future and etc (10, p. 76: 15, p. 27).

In order to avoid the mentioned oulcomes a company raust wdenufy, evaluate
and solve financial difficulties well before such problems occur and the company 15
throwrn to the point 1t becomes inselvent or is forced to file for bankruptcy. With
right 1dentifving of problems and timely changes n company’s operalions a
company can successfully carry on with its operations generating revenues and
providing benefits both for company management and staft and the state. 1t's up 10
companies management 1o keep on looking for ways and means of avoiding
bankruptey and ensuring successful continuity of operations. However. it should be
stated that in many cases companies management as well as owners tend to be
mitiators of a bankruptcy. One of the most effective means for bankruptey
1dentifying and prevention proved 1o be analysis of company performance. Adequate
management of compames resources. larget direction of the latler as well as
adoption of the most bensficial decisions in terms of investment and financing and
forecast of companies development guidelines are impossible to inplement with no
umelv and thorough analysis. Pending crisis of operauons mav be identified in
advance and operative measures laken 10 reduce probability of going bankrupt only
1n companies having sirong management of analvtical acuvities and responsible und
attentive administration pulting best efforts of managing risk involving processes in
the most effective manner.

Main goal of bankruptcy analysis 1s identifving causes of bankruptey and means
for liquidating those occurrences. Companies bankruptcies happen all the time;
some of the compames go bankrupt because of inability to succeed in competitive
struggle, others immediately take their place aspiring to make use of the opportunity
noticed. 1t is possible stating that each company goes bankrupt i s own wayv and
there are several groups companies going bankrupt could be divided to.
G. Saviiskava presents three such groups: 1) unsuccessful: 2) fraudulent: 3)
Neghgent (12, p. 607-608).

Unsuccessful  include companies  going  bankrupt due io unforeseen
crreumstances {e.g. war actions, nature forces, political instability of state. erisis,
debtors and other exiernal factors). In such cases state authorities must help a
company 1n turning back to 1ts normal operations.

o



et VADIBAS ZINATNE

Fraudulent companies include the anes trying intentionally to hide companies
assets In order 1o avoid paying off 1ts debts 1o creditors. Bankruptcies of such
companies should be strictly prosecuted by the law.

Negligent include companies going bankrupt due to exercising transactions
mnvolving major risks and ineffective company performance. These companies tend
to approach the line of a bankruptcy for a penod of time, thus analysis of company
finance and performance numbers i such companies is substantial,

Irrespective of the allocation of one or another company to any of the above
mentioned groups the unportance falls on the analvzing causes and factors of
particular bankruptey. identifving mitiators of a bankruptey and existence of any
measures laken to avoid a bankruptey.

2. Statistical analysis of companies bankruptcies

From 1993 up to January 1. 20035 there were 3731 company bankruplcy filings
conslituting 1.3 percent from the 1012l number of entities included 1n Register of
Enterprises. Based on the dala by the Department of Lithuanian Statistics. number of
corporate bankruptev fillings increases 1.4-2 times annually. The change of the
number of enterprises in bankruptcy and bankrupt enterprises see in diagram 1.

9wl q —— - —— . _ — - -
—— -
00 { — Instituted
bunkruptey
200 4 procedures
600 - — - —— Completed
- bankruprcy
300 +— -~ pre
procedures
400 —_— =
300 4
200 4
100 4
04 T T T T T 1
1993 1994 1995 1996 1997 1998 1999 2000 2005 2001 2003 2004

Diagram /. Change of the number of enterprises in bankruptcy and bankrupt enterprises by
vears (4.p. 9)

Examination of the duration of bankruptcy proceedings reveals that in most
cases bankruptcy process takes two (app. 40%) or three (app. 31%) vears. Up to
Januarv 1, 2003 onlyv 8.7 percent of the companies have completed their bankrupicy
within a vear. There 1s number of companies with bankruptey processes exceeding
five vears. however since the adoption of the new Lithuanian Law on Bankruptcy of
Enterprises (2001 ) bankruptcy processes take shorter.

Allocation of bankrupt or going bankrupt companies by type of their operations
is equal. Thorough the penied of 1993 to 2004 the companies constituting the largest
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npumber of bankruptcies were engaged in wholesale and retail trading (42.5%) and
manufacturing industry {27.6%) (table 1).

Tabie |
Bankrupt and going bankrupt enterprises by type of operations in 1993-2004

Type of operations Number of enterprises Percent ‘

1. Wholesale and retail trading 1584 42.5 ‘
2 Manufactunng 1028 27.6

: _ Constraction 333 g9 |

L4 A "2, Aericulture. hunting and foresty 219 3.9 ‘
3. Transport. storage and communication 169 4.5
6. Real estate. rentals and business acuvities | 143 39
7. Hotels and restaurants ! 9% 2.0
. Other communiry. social 80 R

and personal service activities

9 Other 75 2.0
Tota! 3731 100.0

Source: Created by suthors, following: Bankrupicy of Enterprises-Statistics Lithuania. Vilnins 200305, p. 19y

Companies going bankrupt and already bankrupt have atiributed ditferently by
their legal form. Table 2 reveals that thorough 1993-2004 the largest number of
companies going bankrupt was among private limited liabilities. namely 2564 or
68,7 percent of the 1otal number of bankrupt companies. Individual enterprises
{12.0%) and public limited liabilitv companies (10.6%) have constituted another
significant number of bankruptcies. It is being pointed out that high annual increase
in bankruptey filings is noticeable among individual enterprises.

Table 2

Bankrupt and going bankrupt enterprises by their legal form in 1993-2004
! Legal form Number of enterprises ! Percent
1 Private limited liability 2564 | 68"
| 2. Individual enterprises 449 12.0
| 3. Public limited Liability | 303 106
4 Agricuitural companies | 135 3.6

3. State owned companies : 62 ! .

and Municipal enterprises ‘

| 6. Other 126 1 34 |
| Total J 3731 100.0

Souree: Created by authors. following Bankruptey of Enterpriscs 2003, 01-0! Stausucs Lithvama 4, p. 13141

Analysis of attribution by size of going bankrupt and bankrupt companies reveals
the tendency of smaller companies going bankrupt. Thorough the penod of 1993-2004,
number of bankrupt companies having less than [0 emplovess was 2948 (79.0%0).
Noteworthy 1s the fact that during the mentioned period of 1993-2000 these companies
constituted 66.0 percent of the toial number of bankrupt and going bankrupt companies—
sieqificantly increasing til] 84,9 percent in the vear 2004. (4. p. 18).
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DBup to 10 employees
B 10-49 employees
0O50-249 employees

01249 and more employees

79.0 12 54

Source: Bankruptey of Enterprises-Statistics Lithuania, Vilnius. 2005 (4, p. 19).

Diagram 2. Enterprises in bankruptcy and bankrupt enterprises by size in 1993-2004 vears
(presents)

In general. number of bankrupt and going bankrupt companies 1s mostly due to
initiators of a company bankruptcy. Analysis performed by the Department of
Lithuanian Statistics shows that there are number of bankruptey initiators, such as
Board of the State Social Insurance Fund, company owners. shareholders, banks,
creditors and etc. Data presented in Table 3 stipulates main bankruptcy initiators
thorough 1993-2004, pamely Board of the State Social Insurance Fund (29.8%).
heads of administration (19.1%). and State Tax Inspectorate (9.7%).

Table 3
Initiators of corporate bankruptcies in 1993-2004
Initiators Number of enterprises Percent

Employees 79 2.1
Board of the State Social Insurance Fund 1113 208
State Tax Inspectorate 362 5.7
Owner (owners) 248 6.7
Shareholders 263 7.0
Founder of state or municipal enterprise 33 0.9
State Labor Inspectorate 33 0.9 |
Head of Administration of Enterprise 711 19.1 I
Liquidator of Enterprise 274 7.3 .
Banks 21 0.6
Ministrv of Agnculture. Countv Governor 13 0.3
Other Creditors 582 15.6
Total 3731 100.0

Source: Created by authors. following: Bankruptcv of Enterprises-Statistics Lithuania, Vilnius, 2003 (4.
p. 20-21).

One striking tendency may be exuded in analyzing dvnamics of number of
bankruptey initiators thorough the past vears. namely that corporate managers and
owners tend to be the leading initiators of a bankruptcy.
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3. Analysis of Bankruptcy Causes

There are number of various causes for bankruptcy examined m economic
literature. Number of such causes and especially the scope of their 1mpact are
determined by different conditions and circumstances. L. Klapper and S. Claessens
(2002). having examined causes for bankrupltcies in 35 countries world wide. stale
thal there are plenty of specific differences. such as variations in legal systems.
accounting standards and repulatory frameworks. as well as differences in the
development of financial and capital markets and macroeconomic conditions (8}
Argenti 1n his study “Corporate Collapse: The Causes and Symptom™ declares that
the starting pomnt in business failure in stable market economies is poor
managemenl. If the management of a company is poor then two things will be
neglected: the system of accountancy information wiil be deficient and the company
will not respond to change (1).

Czech authors, having studied causes of companies insolvency. had come to the
conclusion that the main cause of insolvency of many Czech enterprises in the 19905
was primarily due to the change in the tvpe of economy. from centrally planned to
free market, which was followed bv economic restructuring and development 1n
consecutive vears. More precisely . difficulties arose due to deficiencies of the
previous type of economy. particularly low level of monetarization of economy and
a prevalent monopolistic structure with dominance by the suppilier (6).

R. Shneidere studies reveal that the main reasons affecting insolvency in Latvia
al the end of 2004 were the common state development socio-economic factors, the
assessing of which are 1n competence of governmental authorities. also authoritarian
management stvle. slow reaction on changes in environment of entrepreneurial
activity. mistakes in shopping capital structure. lack of budgetary control and others
(13.p. 242).

Since there are numerous and variable causes of bankrupicy. it is purposeful to
divide the latter into groups. Most of the authors point out external as well as
internal causes of companies bankrupiey. External causes are the vnes companies
managers are not able 1o influence (or hardlv can) since such causes are not subject
to manager will. Internal causes are in contro! of companies managers. depends on
manager qualifications, nitiative. management skills and abilitv 10 make the right
decisions.

It's difficult to make unilateral conclusion whether external or internal causes
have more significant effect on companies bankruptey. [t depends on many
particular circumstances: however studies reveal that 90 percent of companies
bankrupteies of small companies 1n USA were caused by incompetence of
companies managers and agents. inability to adjust 1o changed markel conditions.
malfeasance. conservauve thinking. and wrong decision making (9. p. 7). It is worth
noticing that some reasons cause a surpnse and sudden bankruptey of the company
whilst athers accumulate till the point of causing continuous decline of the company.

Authors have made various attempts 1o divide external and nternal causes into
groups by their homogeneity. For example [ Blank segregates three groups of
external causes, namely social-economic. market and others (3. p. 286-287);
G. Savitskaya points out four groups—economic. polincal. international competition
and demographic (G. Savitskaya 12, p. 608). 1t shouid be noted that authors include
into each of the groups not only homogeneous. but different causes as well. In
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addition to the mentioned already causes of bankruptey it is beneficial dividing two
other groups. namely technological {use of old technologies, absence of
development of new products. poor labor safety. and etc.) and ecoiogical (air, water.
soil pollution. noise, and elc.). Group of political causes may be targel-named
potitical-legal causes of bankruptcy. including in the latter legislation that is
preventing business development and support for small and medium ventires.

Number of other differences can be noticed during analysis of internal causes for
corporate bankruptcies. Many authors do not even divide the latter into groups. A
proposition indeed worth of aftention is classifying internal causes of a bankruptcy by the
type of corporale operations, 1.2. economic. financial and investment. (3. p. 288-289):
(13.p. 241). Bowever. this classification has weaknesses since the same cause may be
associated with all fields of company’s operations, for example poor companies
management structure or human resources policy are influencing both econormuc as
well as financial and nvestment operations: therefore such classification of miernal
bankruptey causes aggravates analvsis and structuring of the latter.

Since internal causes of companies bankruptey vary. in order to perform
profound analvsis of the latter and anticipate means for avoiding or reducing their
impact it is purposeful to divide such causes. in a similar manner it was done with
external ones. into homogeneocus groups. The following groups of intemal
companies bankruptcy causes should be divided: (1) company’s management
structures: (11) manager competencies and sivle of operations: (ii1) staff management
policy: (1v) systems of internal control: (v) accounting. planning and forecasting of
operations. Each of these groups mav mnclude number of vanous causes thal may
oceur as a result of companies management and subordinate staft incompetence.
indiscretion. neghgence and other. Well-chosen classification of 1ntemal causes
could assist companies managers in drafting means for bankruptcy prevention and
objectively evaluating fields ot operations bearing the most risks.

Companies analysts have to constantly survey and examine all internal and
external causes in order to reduce risks 1o the minimum. They are to find out the
following: (a) 1s there any reliable information and specific proves that companies
financial numbers are to decay m the future? (b} is collected mformation on
possibility of company bankrupicy objective. reliable. precise and has legal as well
as substantiating power? (c) are there any data indicating that current posiuve results
may suddenly change and have substantial negaiive impact on company’s financial
status? (d) are there truly no possibilities to ensure continuity of operations. have all
reserves been employed? (e) are there any options of new decision making?

In investigating possibilities of bankruptey i is of greatest importance to notice
those indications that could assist in foreseeing as soon as possible risks of company’s
operations and the scope of the latter as well as to take up particular measures in
preventing a bankruptcy. 11 is possible to divide two groups of bankruptcy prevention
means: (i) operational means; (i1) straiegic means (see Table 4).

Many companies managers dp not pav necessarv attention to means of
bankrupicy foreseeing and prevenuon. do not file or examine essential financial
data. Delaved or out-of-date information received by the manager cannot be
emploved for mght decision making, i.e. 1t cannot be timely used for 1mproving
worsening financial sttuation of the company. Adverse impact on decision making
and at the same ume on the financial situation of the company 1s caused by
undigested. mncomplete, unreliable and even excess information. Practice proves that
bankrupicies in most cases occur in the companies with poor internal control system
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and no analysis of company’s performance. Each company’s manager must have a
certain understanding on major financials raiios. such as profitability. solvency and
cash flow. They have to constantly keep an eve on capital structure—financial lever
of proper size ensuring stability of company’s operations.

Table 4

Operational and Strategic Means for Bankruptcy Prevention

» T »
Operational ! Strategic
1. Changing corporate | 1. Enhancing professional
management structure | skills

2. Corporate
restructuring

2. Continuous survey
of competitive market

L)

. Looking for pessibilities . Production and service

L

for cutting down costs supply analysis
i 4. Enhancing internal 4. Procurement of required resources

comirol sysiem | and rational use of the lamer

3. Exercising analvsis of internal andit ‘ 3. Implementation of new
and company performance technologies

6. Enhancing control of asscts " 6. Analvsis of state economical-poiitical
protecticn situztion

7. Enbancing mterdepartmental 7. Enhancing corporate relations
communication with partners

8. Revising accounting policies 8. Corruption level analysis of the field
and software the company 15 operanag in

Y. Planning and forecasting
of corporate operations

In order to prevent a bankrupicy it is necessarv to identify. asses and solve
iinancial 1ssues of the company well before the proved fact of msolvency of the
company and necessity for a bankruptcy filing. Proper identification of causes for
insolvency and other financial troubles of the companyv and adequate changes m
corporate operations may result 1 successful ongoing operauons of the company.
cenerating of revenues and any other benefits both 1o company’s management and
the staff as well as the siate.

Conclusions

Companies bankruptcies are influential economic end social 1ssuz. rmevitabie
occurrence of competitive market economies. The vutcomes of 4 bankrupicy have
significant impact both on companies and general development of state economcs.

Staustical analvsis of bankrupt and going bankrupt Lithuanian companies
thorough 1993-2004 showed that 14} number of companies bankrupicies mcreases
1.4-2 umes annually; (b) largest number of bankrupt compames by tvpe of
operations was among wholesale and retail trading (42.3%) and manufacturing
industry (27.6%) companies: (¢) largest number of companies by legal form was
among private limited liabilny compames (68.7%) and mdividual enterprises
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(12.0%); (d) largest number of bankrupi companies by size was among the small
companies having less than 10 employees.

Examination of duration of bankrupicy proceedings reveals that in most cases
bankrupicy process takes two (app. 40%) or three (app. 31%) vears. After adoption
of new Lithuanian Law on Bankrupicy of Enterprises (2001) bankruptcy processes
take shorter. The most recent tendency is active initiating of bankruptcy filings by
companies managers and companies owners.

Causes for companies bankrupteies vary. In order to perform thorough analysis
of causes of a bankruptey. 11 1s purposeful dividing the latter into two groups: (1)
mternal and external causes. External causes are in turn target-divided into the
following groups: (1) social-economic: (i1) political-legal; (iii) technological; (iv)
ecological: (v) others. Main groups of the internal causes are proposed the
following: {i) corporate management structures; (it) manager competencies and style
of operations: (iiit s1aff management policy: (iv} systems of internal control; {v)
accounting, planning and forecastung of operations.

Companies managers have 10 constantly search for wavs and means to prevent a
bankruptey of the companv and ensure successful conunuous operations of the
latter. There are two groups proposed of bankruptey prevention means, namely (1)
operational and {11) strategic.
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Lietuvas uznémumu bankrots un ta celoni
Kopsavilkums

Uznémumu bankrots ir loti svariga ekonomiska un sociala probléma. kas ir
nenoveérsama konkurétsp€jigas tirgus ekonomikas iezime. Bankrotam ir nozimiga
ielekme ne tikai uz uznemumu. bet arT uz valsts kopé&io ekonomisko attistibu.

Lietuvas bankrotejofo uznémumu un bankrota procesi esofo uznemumu 1993 .-
2004. gada siatistikas analize parada. ka a) bankroiEjoso uznémumu skaits katru
gadu palielinas 1.4-2 reizes; b) atkariba no darbibas veida: lieldkais bankroigjoso
uzpémumu skaits bija vairumtirdzniecIbas un mazumtirdzniecibas uzpemumi
(42.5%) un apstrides riipniectbas uzpémumi (27.6%); c) atkeribd no TIpasuma
tormam: visvairdk bankrotgjusas ir sabicdribas ar ierobeZotu atbildibu (68.7%) un
individudlie uzngmumi (12.0%); d) atkarTbi no uzpémumu lieluma: visvairak
bankroi€ja neliell uzn&mumi. t. 1., tadi, kuros stradaja mazak neka 10 darbinieku.

Analiz&jot bankrota procesa ilgumu, tike atklats. ka lielakoties bankrota process
ilgst 2 gadus (apméram 40% gadijumu) vai tris gadus (apméeram 31% gadijuru).
PEc jaund Liztuvas Republikas Umémumu bankrota likuma pienem$anas (2001).
bankrota procesa ilgums samazinas. Jaun@ki tendence ir tada, ka uznemumu vadita)i
un Tpasnieki ir aktivi uzsdkudi bankrota sistematizaciju.

L'zgémumu bankrota 1emesli ir dazadi. Analizéjot uznémumu bankrota jemeslus.
ws var ledalit divas grupas: ick$gjie un argjie iemesli. Argjie temesli ir ledaliti adas
grupds: 1) socidli ekonomiskie: 2) politiski tiesiskie; 3) iehnolegiskie: 4} ekelogiskie;
53 el Var mindt vairZkas svarigakas 1ekégjo remesiu grupas: 1) uznémumu vadibas
soruktdra: 27 vadiiaje kompetence un darbibas suls: 3) persondlvadibas politika:
41 1ek3dgjas kontroles sistéma: 3) uzn@murndarbibas grdmatvediba, planosapa un
prognozéiana.

UzpEmumu vaditdjiem pastavigl 17 jadomd un jadarbojas ta. lar noverstu
urnémurny bankrota iesp&iu un garan(@tu sekmigu uzp@muma turpmiko darbrbu.
Pastav divi bankrota noverianas veidr: 1) operativals un 2) sirategiskans.
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Valsts parvaldes un nevalstisko organizaciju sektora
attiectbu transformacija: no DOSAAF idz Delnai

Transformation of Relations between Public
Administration and Sector of Non-governmental
Organizations: from DOSAAF to Delna

Liga Mirlina
Latvijas Universitate
Kuldigas 12fa 21-27. Jirmala LV-2010
E-pasts: Liga.mirlina@.inbox.lv

Petmiuma 1ir analizétas valsts parvaldes un nevalsiisko organiziciju attiecibu transformacijas
tendences Latvijas dazados valsts reformu  atfistibas posmos (1995.-2006.). lzmantojot
kvalitativds metodes — diskursa analizi, salidzino$o analizi. narativo analizi. — Ir péfitt dni
svangikie nevalstisko organtzaciju darbibas vektori. Viens ir nevalstisko organizéciju [idzdaliba
valsts pirvaldes l@mumu menerm3ani un deleg@o funkciju Istenodanz. kural nepiecie$ama
piekrisana no poliuskds varas puscs un reguigSana ar normaftive akiu palidzibu. Kas
nevalstiskajim orgamzacyam nodrosma Iidzvériga parmera lomu sabiedribas parvalde. Ous -
nevalstiskds organizacijas ka sabicdribas aklivizetaji un sabiedrskds domas veidotd)i. kad o
protestam pret politiskiem /administrativiem [Emumiem piemit komunikativas darbibas speks.
Kartra nevalstisko organizaciju darbibas vekiora nozime un ipatsvars dazades vEsturiskos un
socizli pelitiskos apstdklos veide noteiktu valsts parvaldes un nevalsusko organizaciju
attiecTbu modeli. Gan katra vektera nozime un Ipatsvars. gan valsts parvaldes un nevalstisko
organizaciju nostdja nosaka publisko arttiecthu transformicijas tendences. kas izpauZas ka
izmainas likumdosani. valsts pdrvaldes un nevalstisko organizdciju darbibd. politiska)a
kulttra. sabiednskaja doma un masu medyos.

Atslegvardi: nevalstuiskas orgamzacijas, valsis parvalde. sabiedribas hdzdaliba, 1&8mumu
plencmsana. protesta akenas.

Milsdienu Latvijas valsts parvaides praksé arvien nozmmigaku vielu ienem
attiecibu veidosana ar nevalstiskajam organizaciyam. to iesaisti$ana likumdosand un
lémumu pienemsana, ki ard valsts parvaldes funkciju Tstenogand, tadgjadi ir svargi
atklat tas tendences. kas raksturc nevalstisko organizaciju lomu valsts parvalds.
Pastav visparpienemts uzskats. ka valsts parvaldes darbiba demokranskd sabiedribd
ir efekilva. ja nospraustie mérkl ir saprotami un giist lLeldkas sabiedribas dulas
athalst. Tam ir nepiecieSama iedzIvoidju lidzdaliba 1émumu pienemsanas procesos.
ki art informeSuna par tiem. Viens no celiem. ki to sasniegt, 1r nevalstisko
organizaciju iesaistiSana valsts parvalde. jo tam demokratiskd sabiedriba ir s
nozimigas lomas': nevalstiskas organizacijas ir vidutdjs starp sabiedribas vai
interedu grupas viedokli no vienas puses un sabiedriskas politikas [8m&jiem no otras
puses: nevalstiskas organizacijas ir sabiedribas padomdeve)s sabiedrisk3s polinkas
joméd un viens no sabiedrisk3s politikas ieviefanas instrumentiemn; nevalstiskis
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organizacijas ir arl dazadu sabiedrisko pakalpojumu sniedzgji. Petjjuma 1ir analiz&tas
pirmas divas nevalstisko organizicijas lomas.

Lai izprastu nevalstisko organizaciju vietw valsts parvaldes procesos.
nepieciesams aplitkot valsts pidrvaldes un nevalstisko organizacyju  atuecibu
rznsformacijas tendences atjaunocisis Latvijas Republikas dazados valsts reformu
attistibas posmos, ki arl ieskatlies nevalstisko organizaciju darbiba Latvija totalitara
rezima apsidklos pgc Otrd pasaules kara un Mibaila Gorbatova peresmroikas penoda,
o Latvijas PSR pieredze |aus 1ezimél atskaites punktu.

Nevalstisko organiziciju loma demokratiskos, autoritaros un
totalitaros reZimos

Totalitdros reZimos visas nevalstiskds organizicijas ir valsts varas veidotas.
stingri uzraudzitas un kontrol€las, uzticot nevalstiskajam orgamzicijam atsevisku
publiskas parvaldes funkciju istenodanu un atstajot tas kontrol&jama pasplisma.
Spilgii nevalsusko organizaciju lomu Padomju Savienibid raksturo sauklis
.Arodbiedribas — partijas pievadkdes”. Bet daudziem vecaka gadagdjuma
cilv@kiem ir palicis ammind. ka Latvija padomju gados arodbiedribu parzin2 bija
dziedniecibas iestddes un arm kuliliras nami. kuros darbojas paddarbibas pulcint un
kolekiivi. Ta arodbiedrbas. apsaimmickojot milzigus budzetus un parvaldot
neskaitdmus nekustamos Ipadumus. orgamz€a sabiedribas kultiiras un atpiitas dzivi.
Tadas nevzlsiiskas organizaciias ka DOSAAF (Dobroveinaje obicesno sodejstviia
armifi. aviacifi i flota — Armijas. aviacijas un flotes veicinasanas brivpratiga
biedriba) uzdevums bija sagalavot jaunatni dienestam armija. Bet DOSAAF
organizgja arl autovaditdju macibu kursus. un tie$i DOSAAFG pie autovaditanu
uesibam tika tie daudzie tuksio5i. kuri péc tam vargja sésties pie ,.Zigulu” un
.moskvicu” stires.

Tatad totalitAros un autoritiros reZimos daja no valsts parvaldes funkeijam
vardu blit nodota Tsteno3anai nevalstiskajam organizicljam, tomér valsts parvalde ir
ideoiogiz8ta. un tadgjadi saite starp valsts varu un nevalstiskaj@m organizacijam ir
vienvirziena komupikacijas modelis. jo dormingjosd viemigd partyja kontrolé gan
informacijas piecjamibu. gan biedrosanas un parvietosands brivibu.-

Demokratisks rezims k& noteikts sabledribas un taisnigs varas izmanto$anas
paraugs nozime, ka kopienas val sabiedribas locekli, balstoues uz vienlidzibas
principu un mijiedarbojoties, meklJg veidus, ka rast tasnigus rsindjumus. saskanojot
dazadas intereses un centienus.”” Tadgjadi attiecibu komplekss — valsts parvaide,
politiskas partijas. nevalstisk@s organizacijas. sabiedriba — galvenokart ir balstits uz
divvirzienu komunikacnas modeh. Tomér arl demokratiska rezimi politiskad vare,
nienemot J@mumus un veidojot sabiednisko poliiku. ne viemmer npem véra
sabiedribas val vismaz vairdkuma viedokli. tdtad 1r gadijumi. kad sastopams ari
vienvirziena komunikacijas modelis. Pleméram, sabiedriska viedokla apilauu daul
liecina, ka vawrdkums Eiropas Savienibas dalibvalstu sedzivoigju nostajas pret karu
Traka un savas valsts karaviru I1dzdalibu iaja. tomer daudzu valstu parlamenti ir
plen@musi pretéiu lemumu.

Cinem vardiem sakot. lotalitaros un arl autoritires reZimos valsts parvaldes
funkeijas var tikt uznceétas nevalstiskajdm organizacijam. stingri nosakot to darbibas
rfimus un bez iesp&jam ietekmét vaists parvaldes lémumu pienemsanas procesus.
Demokratiskd sabiedribd attiecibas starp  valsts parvaldi un  nevalstiskajam
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organizacijam. kuram ir delegéta daja no valsts parvaldes funkciju Tstenosanas
uvvai kuras lesaistds valsts parvaldes 1@mumu apsprieSanas procesos, nors
mijiedarbiba. taja skaitd ar7 publiskajas. racional kritiskajas debatgs. kuru mérkss ir
brivi. uz sabiedribas kopigo interedu pamata sasmegt raciondlu vienofanos starp
publiski konkurgjoliem viedokjiermn. Totalitiros un autontaros reZumos, kuriem
raksturigea valsts parvaldes ideologizacija. nevalstisko orgamizaciju darbiba ir
paklawia konkretiemn valsts varas ideolognas merkiem, un atbilstodi tiem notiek
valsts parvaldes funkciju uzticg8ana nevalstiskajam orgamzaciyam. Tatad 1deologija
nodrodina sabilednbas strat@giskas vadibas limeni. Savukart vacu filozofa Jurgena
Habermasa komunikativas darbibas teorija’ paredz, ka tieii sabiedribas stratégiskis
vadibas limeni varetu biit stenotas komunikativas darbibas. t3 veidojoties jaunam
sabiedribas parvaldes formam.

Postindustridlajai sabiedribai attistoties. {3 tas ar7 notiek. bet taja paSa laikd
attiecTbas starp valsts varas institicijdm un sabiedribu miisdiends pienem tadas
formas, kuras robezojas ar pilsonisko nepakiausanos: antiglobalistu akcijas G-8
galetnu sanaksmyu norisu laika. zale kusitbu organizte protesu. Francijas jauniesu
pratesta demonstracyas pret jauno nodarbinatibas ikumu, Eiropas Savienibas valstu
oslds stridajoso protesta akenas prel Eiropas Komisijas direktivu. demolgjot Eiropas
Parlamenta cku Strasbird utt. Atskirtbd no Francijd uzilesmojusiem citas etniskas
izcelsmes pilsonu” protestiem. Eiropa dzivojoso islamticigo protestiem pret Danijas
laikraksta publicetzjam praviesa Muhameda karikatiram un citdm akcijam, par
kurdm atbildibu neuzndmas nevalstiskds organizacijas. jepriekimingto akceiju
miciatori it bijudas tiedi nevalstiskis organizacijas.

Tatad var noteikt divus svarigikos nevalstisko organiziciju darbibas vektorus:
pirmais ir nevalstisko organizaciju [idzdaliba valsts parvaldé. ta) skaita ar1 daliba
lemumu prienemsanas procesos. kas 1esp&jama tikai demokratisku rezimu apstaklos
un kurai nepiecieiama politiskas varas piekrifana. ko regulé ar normativo akiu
palidzibu. kas nosaka valsts parvaldes un nevalsuisko organizaciju sadarbibas telpu
un formas, ka arm wvalsts parvaldes un nevalstisko organizaciju tiesibas un
plenakumus. Minétd vekiora attistibas procesi tika analizéti pat Ildz 2006. gada
30. martam, kad Latvijas Republikas Saeima tika pienemta ..Deklardcija par
pilsoniskds sabiedribas atffstibu un sadarbibu ar nevalstiskajam organizicijam™.
Otrs nevalsuske organizaciju vektors nav atkarigs ne no politiskas varas piekrifanas.
ne no valsts varas piepemto normativo akiu reguldsanas. tied1 preté) — tas ir protests
pret politisk@s/admimstrativas varas [8mumiem. biezl neievErojot normativos akius
un dazkarl pat apdraudot sabiedrisko karfibu ar  vardarblgiem protestiem.
Nevalstisko orgamizaciju darbiba, pienemot pilsoniskds sabiedribas protesta formeu.
bieZi izpauZas pat k& “ielu kari” ar valsts kartibas sargiem. Tomeér mediju diskursa §i
veklora izpausmes ir uztveramas ar izpratni un atbalstu, kas ir 1zskaidrojams ar varas
kompensgjosis Etikas principiem, jo citad: protest&a)i. iespgjams, netiktu sadzirdéti.
Globalizacijas procesa radita informacijas telpa (t.s. ,.globala sadza™). ka arl Siem
notikurmern raksturigd konflikta izpausme nosaka nozmigu vietu, kura masu
medijes tiek atvélgta to atspogulojumam.

Al toialitaros un auteritiros reZimos nevalstiskds organizacijas var veidoties ka
viena ne protesta — pretofands kustibas — forma&m, kas rosina parmainas
revoluciondra celd. ST darba ietvaros nav iecergts analizd, pieméram. Polijas
Solidaritaies lomu vai Latvijas Vides aizsardzibas Kluba. Helsinki 86. Larvijus
Tautas frontes un citu sabiedrisko organiziciu darbibu. kuras bina Latvias tresas
atmodas iciator. Tomér 1eskats Latvijas valsts neatkaribas atjauno$anas procesos.
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k& arl agrinas Latvijas Tautas frontes un citu nevalstisko organizaciju loma layj
izskaldrot atSkiribas starp nevaistisko organizaciju un politisko partiju darbibu, ka
arl tadus izpausmes nevalstisko organizaciju darbiba. kuras Skdetami izskaids
iidzigas politisko partiju darbibal. K& zinams. Latvijas Tauias fronie bija dibinata ka
sabiedriska, proti, nevalstiska, organizacija un s@kumi nepozicionéjas ka politiska
partifa (kas pat Mihaila Gorbacova perestroikas periodd nebija lesp€jams). Velak.
atlistoties pelinskajiem procesiem. Latvijas Tautas fronte uzpemas politiskajam
panijam raksturigas tunkeijas un piegers io darbibas veidu — dalibu vElésanas un
¢inu par politisko varu. Pledaloties pasvaldibu veiesanas un veldk iegistot arl
varrikumu LPSR Augstikaja Padome. Lanvijas Taulas fronte sika pamemt kontroh
par publiske parvaldi, lal gan nevalstiskam organizdcijim vajadzé but valsts
parvaldes 18mumu apspriedanas Iidzdalibniecdm uavai valsts parvaldes delegeto
funkciju Istenotajam. leghstat politisko varu, Lanijas Tautas frontes frakcija
Augstikajd Padomé zaudSja pevalstiskas organizicijas funkeiju. un taja sakas
politiskds institucionalizacijas procesi. No Lanijas Tautas fromtes frakcijas
izverdojoties jaunam poliiskam partijam. 1993. gadd 3. Saeimas véldiands ir
notikusi politiskd cina par varas legf$anu. nevis pilsoniskas sabiedribas centieni
mainil eso$o valsts varas iekartu, ka tas ir bijis, Lanijas Tautas frontei 1egjot
Augsiikaja Padome. Larvifas Tautas fronres ki nevalstiskds organizicijas loma
padomju reZima apstaklos un tas izmantotds nevardarbigas pretestibas formas, kas
pdc savas izpausmes hija art Latvijas tre§d atmoda. labi atkia vesturisku un sociali
politisku tendenci. kas raksturo nevalsiisko organizaciju vietu pilsoniska sabiedriba
ki protestéidjiem un sabiedribas aktiviz@idjem. kurd 3ajd pétyuma tiks analiz@is
veidk. Péc 1993, gada Larvijas Tauwtay fronte zauds demokriauskids velesanas. paliek
arpus parlamenta un drpus politikds varas un neturpina darboties ar k3 nevalstiska
urganizacija.

Larvija, sdkoties demokrauizdcyas procesiem. nevalstisko  organiziciiu
sadarbiba ar valsts varas institic11am pakapeniskl veidojas mijiedarbibi un parsvara
albilstodi divvirzienu komuntkacijas modehim. jo demokratiskd rezima atSkinba no
totalitdra un autorilara reZima pastay viedoklu daradiba un $kirgja loma Seit ir
sabledriskz doma. kuru lield mérd veido masu mediji. Ar dazadiem sabiedrisko
attiecTbu panémicniern gan valsts pirvaldes institdcijas, gan politiskds partijas, gan
nevalstiskas organizaclas cendas 12klur masu mediju dienaskartiba, kuri jou atskirie
ietekmé dazadas publikas dalas.

Nevalstisko organizaciju un valsts varas attiecibas ir process. kurg ir 1esaistitas
divas puses un kurs ar laiku prasa attiecbu formaliz€Sanu. jo tiesiskd vals(l
publiskas parvaldes darblba un likumdo3ana var iejaukties tika: noteikid karuba.

Valsts parvaldes un nevalstisko organizaciju attiecibu
formalizacijas procesi Latvija no 1995. lidz 2006, gadam

Latvija pec neatkaribas aljaunosanas pakapeniskl sikas nevalstisko organizaciju
un valsts varas attiecTbu formalizacijas process, kad 1993. gada iev@letas 5. Saeimas
uzticTbu ieguvuiaja pumaji valdiba uka 1zveidots Jauns - valsts reformu ministra —
postents, LR Valsts reformu ministrijas izstradatd ,.Latvijas valsts reformu
koncepcija™ Ministru kabinetd tika pienemta 1995, gadd. ka vienu no valsts reformas
virzieniem nosakot reformu valsts varas un sabiedribas attiecibds. lai veicinZiu

ledzlvot@ju 1esaisiisanos un leinteresgétibu valsts parvaldes procesos. ka arl
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nodrofindtu 1espgju sabiedribal 1eght aktualu un preclzu informéciju par valsis
parvaldé notiekoso.”

Pie nevalstisko organizdciju un valsts varas attiecTbu formalizéianas procesa
valdiba algriezas péc 6 gadiem, kad Ministru kabinets pienéma divus nozimigus
dokumentus. kuros ki tiesiska norma tika noteikti sabiedribas iesaisti3anas procesi.
Tie ir ,.Politikas pianosanas pamatnostadnes™ un , Valdibas komunikicijas politikas
pamatnostadnes™, kurus valdiba piengma 2001. gadd un kuri noteica sabiedribas
lidedalibu Ministru kabineta lémumu sagatavosand un plenemsanid un sabiedribas
izpratnes veido§ana par valsts pirvaldes darbu. Péc diviem gadiem. 2003. gada.
valdiba pienéma grozijumus Ministru kabineta kartibas rulll’™. kuri paredzgja. ka
valsts sekretdru  sandksmé& ar padomdevga tiestbam piedalds nevalstisko
organizaciju pirstavis. Jaatzist. ka nevalstiskas organizacijas $im valdibas [Emumam
nebjja gatavas. jo tas nevalstiske organizaciju vidd izraisija plasu diskusiju par to. ka
vislabak nodrodinat nevalstisko organizaciju parstavmecibu  valsts  sekretaru
sanaksmeé. lesp@jams. ka am valsts parvaldes pienemtaja lemumi2 nebiyja precizi
defingt sadarbibas principi.

Kopi 2002, gada nevalstisko organizaciju un wvalsts wvaras athiecibu
formahizacijas process ir uzticéts atsevidkai, specidli veidotai institiicijai — Ipasu
uzdevumu minstra sabiednbas integracijas lietds sekretariitam. kurd ir izstradajis
divus nozimigus un valdibd plepemtus dokumentus: valsts politikas planoSanas
dokumenru . Pilsoniskds sabiedribas pamatnostadnes™, kas defing valsts politiku
pilsoniskis sabiedribas veidosana'', un valsts programmu ,,Pilsoniskds sabiedsibas
stiprindgsana 2005-2009. gadam”'". kas ir vérsta uz sabicdribas Iidzdalibas
veicinaSanu valsts parvalds. Sie dokumenti norada ari uz daudzas Centrilajas un
Austrumu  Eiropas valstls izplafitu tendenci, ka valsts parvalde |.lecas altistit
atbilstodu juridisko un nstituciondle 1etvaru nevalstisko orgamizaciju sektoram
(Rumanija, Polja, Ungarna, Lietuva), bet sadkomngji redzams nepiemeérots uzsvars
nevalstisko  organizacijwvaists  parvaldes partnerattiecibu  veidoSana, kad
nevalstiskas organizacijas uek finansétas no valsts budzeta un darbojas ar augstu
valsts institliciju uzraudzibas pakapi™. "

Analizgjot valdibas un nevalstisko organizaciju attiectbu veido§ands procesu.
noteikti ir jamin , Nevaistisko organiziciju un valdibas sadarbibas memorands™".
kuru 2003. gada manta parakstja 57 nevalstiskas orgamizdcijas un Minstru
prezidents Aigars Kalvilis, Memoranda meérks ir sekmeét efektivas un sabiedribas
interesém atbilstosas valsts parvaldes darbibu, nodrosinot pilsoniskas sabiedribus
iesaisti lemumu pienemsanas procesos. Art Saeima 2006. gada 30. marta ir pienemta
Deklaricija par pilsoniskds sabiedribas atfisitbu  Latvija un sadarbibu ar
nevalstiskajim organizicijam™'. kas ftapusi, parlamentam sadarbojoties ar
nevalstiskajam organizacham, un ar ¢ dokumentu ir 1ecergts uztabot Saeumas un
nevalstisko organizaciju sadarbibu likumdosana.

Tatad Sajos normativajos aklos Uika skaidri noteikts. ka nevalstiskas
organizacijas lesalstd3s valsts parvaldes Jémumu sagatavoSanas un piegern$anas
DIOCES0S.

Nevalstisko organizdciju iesaisiiSana lemuwnu sagatavo$and un pienemsani
noris ar mumstrijas. Jau 1997. gada LR lek3hetu ministrija bjja viena no pirmajam
ministrjam. kura bija 1zveidojusi konsultativo padomi ar nevalstisko organiziciju
lidzdalibu. Petot ministriju konsultativo padomju lomu. nakas konstat®t. ka to
funkcijas. darbibas veids un sastavs ir lot1 aiSkirfgs. kas biezi ir izskaidrojams ar
ministriju darbibas atfkiribam. K& parskatdmu un no valsis parvaldes puses labi
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nodrodindtu procesu var minél LR Vides ministnja izveidoto konsultafive padomi.
2002. gada. sakot stridat jaunajar valdibal. Vides ministrija bija piepemts lemums
rikot vides nevalstisko organizaciju forumu un izveidot konsultative padomi.

Vides munistrijas rikotajda forumé piedalities bija aicinatas visas [Latvija
refistrétds vides nevalstisk@s organizacijas. k& arl profesiondlds asocidcijas. kuru
darbiba Ir saistita ar vides jautajumiern. Lieldkd dala no tAm ir piedaltjusis foruma,
kurz tika piedavats apspriest arl konsultativas padomes veidosanas un darbibas
principus. Rezultdtd Vides ministrya un vides nevalstiskas organizicijas vienojas par
konsuliafivas un koordingjoias mstitiicyjas 1izverdi. kuras 18mumiem biltu ieteikuma
raksiurs vides aizsardzibas un gspéjigas atfisttbas jomd. Tika noteikis, ka
konsultativajd padom& bids 20 parsavji, kurus dele¢8s vides sabiedriskas
organizicijas, profesionalds asocizcijas, pagvaldibas. ki arf izglitibas un zindtnes
institicijas. Par padomes darbibas merki tika noteikta p&c iesp&as plasakas
sabledribas 1esaistidana ar vidi saistitu  lémumu  plepemdand. sadarbiba un
informacijas apmaiga vides aizsardzibas joma starp ikvienu personu un sabiedribu
kopurmnd. wvalsts inslithcpdm un pasvaldibam. kA ari priek$bkumu  snieg$ana
jautdjumos, kas saistin ar vides politikas izstradi un Tsteno$anu un atticcigo
normativo akfu sagatavolanu. Ir paredzéts. ka iedzivotajlem un sabiedriskajam
organizacijam ir liesibas iesniegt vides konsultativajal padomer priekslhikumus un
ieteikumus par vides aizsardzibas nonmative regul@jumu, par izstradatajiem vides
aizsardzibas planiem. programmam val to projektiem. un padomes sedeés var
piedaliies jebkuras iemieresétis personas. 2003, gadd padome rikoja jau treso vides
nevalsuisko organizaciju forumu. kurd tika apspriesti vides aktudlie jautdjumi,
piedaloties gan vides valsts mstiticyjam, gan turpat visBm Latvijas vides
sabedriskajdm organizacijam un profesiondlajdm asccidcijam. Vides konsultafTvas
padomes nolikums. san@ksmes darba kartiba. protokoli un Bmum? ir publiski
pieciami LR Vides ministrijas majas lapa'”.

Tatad var secinat. ka vawrakas Latvijas valdibas polinskas gnbas liment ir
deklaréjuias savu nosi@w par nevalstiske orgamzaciju Idzdalibu valsts parvalde
un tas nodro$mdsanal ir picnemti dazada limena normaiivie akti, ki ari jau 1
1zveidojusies laba prakse, No 1995 Tidz 2006. gadam Latvijas valdibas pienemio
dokumentu anahze liecina. ka nevalsusko orgamzaciju lidzdaliba valsts parvaldé
tiek nodros$inata ar reglamentéioSiem dokumentiem un normativiem aktiem.
nosakot principus nevalstisko organizaciju iesaistiSanai l@mumu piepemsanas
procesos. ki arl nepiecieSamibu un piendkumu informét sabledribu. Normative
aktu. kuri nosaka attiecibas starp nevalstiskajdm organizicijam un valsts parvaldi.
zpéle lauj notelkt §o0 dokumentu mérkus. Tendence ir 3ida — nevalstiskaam
organizacam uz visal sabiedribai zindmiem un saprotamiem noteikumiem ir
nodrodiniitz lidzvertiga parmera loma sabiedribas parvaldé. Tadgjadi var secinat.
ka nevalstisko crganizaciju sadarbiba ar valsis parvaldi noris reglament&jesajos
dokumentos stingri notcikid formala karfiba. kas mnodrosina nevalsiisko
organizaciju lidzdalibu sabiedribas parvaldes procesos. T2 ir sasniegh divi mérki -
nevalstiskajam  organizacipam  ir garaniétas  tiestbas  pledalities  lemumu
pienemsana. savukart valsts parvalde panak. ka nevalstisk&s organizacijas Sajos
procesos lesaistds konstrukfiva veidd. lasaka. ka tas jzvirza augstas prasibas
nevalstisko organiziciju darbibas profesionalitate!.
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Nevalstiskas organizacijas ka sabiedribas viedokla aktivizetaji

Analizéjot npevalstisko organizicyju vietu un neozimi misdienu sociali
polinskajos procesos Latvi)a. ir redzams, ka $is darbibas vektors, kur nevalstiskas
organizicijas ki publiskas parvaldes funkciyju isienofanas dalibnieks piedalay
lemumu pienemsani atbilstos] kadas sabiedribas grupas interesém. nav vienigais.

Kida tad ir eso3d situdcpa? Iustrésu to ar vienu plad izskanguiu pieméru:
2005. gada 16. seplembit sabiedriba par atklatibu Delna™ tiesi ir pangkus: utesibas
1epazities ar 1zbeiglas kriminallielas mateniliem pret 7. Saeimas deputdtu Lnardu
Mucinu. Sis apgabaitiesas spriedums tiek uzskatits par precedentu, kas varém
padarit atklatakus un caurspidigakus Creneralprokuratiras un tiesu l@mumus par
krimindllietu izbeigdanu vai atieikSanos 1ds ierosindt pret valsts amatpersonam. Sajd
plemEra izpauzas otrs nevalstisko organizaciju darbibas vektors. ko esmu apziméjusi
kd protestu pret politiskiem unvval adminisirativiem l@mumiem. kad nevalstiskas
organizicijas ir sabiedribas aktiviz&aji un sabiedriskas domas veidotajl. Sabiedribas
par atklatibu ,Delna™ protesta akls nav saistnis ar normativo aktu neievérodanu un
sabiedriskds kartibas parkapsanu. Sada veida protestam nav raksturigas vardarbigas
akcijas, jo protests pret politiskiemn urnvval admimstrativiem lémumiem notiek
tiesiska cela.

Sis nevalsusko orgamizaciju darbibas vektors ne tkai spilgti izpauzas
revolucionaras parmamas tolalitiros un autoritiros re?Imos, k&. pieméram. tas Ir
bijis Latvijas atimedas laiki. bet pastav arl demokratiskos rezimos, pie tam loti plasa
diapazond: no tiesiska cela 11dz piketiem. demonstricijam un pat lidz pilsoniskas
nepaklausanis procesam. lpadi kritiskos gadijumos nevalstiskds organizicijas
darbojas k& protest®tajl. megmot mainit vai atcelt kadu valsis parvaldes I#mumu un
piesaistot sabiedribas uzmanibu ar radikaliem pag@mieniem.

Var minél vairgkas krizes situacijas Latvijd. kad kadas izmainas valsts parvalde
piencm (vai nepienem) sabiedribas spiediena rezultata. Sis spiediens var izpausties
ka streiki. manifestacijas un citas ipaSas protesta akcijas. kuram piemit izteikt
komunikativas darbibas spéks. Pleméram. medicinas miasu protesta akcija.
pieprasot lielaku atalgojumu. Saja akcnd vienma no tds dallbniecdm bija garbia
atbilstodi naves t&8lam. rokis turot izkapt un plakate: . MaEsas aizies. es naksu vinu
vield!"”". Vides aizsardztbas kluba akiivisii, protest€jot pret Bitinges naftas termindiu.
uz latku bija jenémusi jlrd esoso platformu.

Sadu protesta akciju komunikativa darbiba ir intensificélz ar sabiedrisko
attiectbu panémieniem. Tomér tas izskaidro tikai celu, ki 313 protesta akcijas
1zpelnds un nonak masu mediju dienaskartiba un [1dz ar to ari sabiedribas uzmanibas
centra. bet nerada 1zpratm par nevalstisko orgamiziciju protesta vietu un lomu
sabledribas parvalde. Paradoksali. bet protestu $ajd gadijumid var uzskatit par
megindjumiem mekiet konsensu. Jurgens Habermass savd darbd |.Strukturila
publiskas sferas transformacija™ pauz uzska. ka konsensam uzvediba. kadu prasa
sabiedribas intereses (vai kadu Skietami prasa sabiedribas intereses), patiesiba pizmit
dazas 1estud&ta sabledriska viedokla pazimes.

Pec J. Habermusa domam. arl gadfjuma. jz sabiedrisko attrecTbhu uzdevums ir
veicnal, plemerant, kadas grupas intereSu viedokla atzifanu, to iedarbiba vienmer ir
plasaka neka Sis uzdevums un sniedzas arpus ta. Jo viedokla publicitate tiek veidota
netiedi, .saviencjol” S0 viedokli ar kddu esodu sabiedribas inieresi, tAdgjadi ne tikai
piedavajot viedokja profilu sabiedribai. bet ar7 laizot apgroziba interesu grupas vai
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aml visas sistemas kvazipolitisku kreditu. Ta tiek veicinats respekts, kadu cilveks
vargu izjust publiskajz sfera pret kadu instituciju. ideju. interedu grupu. vienlaikus
cenSoties radit arl sabiedribas uziic3§anos. Tikal masu komunikacijas procesa,
balstoties uz szbiedribas kopejam interesém un optimiz&jot 1as. ir iesp&jams brivi
sasniegt raciondlu vienosanos starp publiski konkurgjodiem viedokliem. Panakt Lo
savstarp&)d domu apmaina (apmainotics ar argumentiem kadas diskusijas) ne
vienmer izdodas vai vismaz tas prasa daudz laika. bet vieno3anis starp publiski
konkurgjodiem viedokliem biezi iespgjama masu komunikacijas procesa.

Komunikafivas darbibas, p&c J. Habermasa'® domam. sava biitiba ir verstas uz
vesiiuma nodosanu. bet péc savam funkcijam - uz parrunam, jo to mérkis ir padarit
zinojurnu par sabiedriskas apsprie$anas pricksmetu un sasniegt konsensu, Vésijjuma
nodosana trek Istenota caur noteiktd veida izteiktiem sumbolskiem verbdliem va
neverbahiem aktiem (medicinas midsu piketa naves tels ar wkapti. Vides gizsardzThas
kiuba akflvistu Bitinges naftas terminala ..lenemsiana”™). ar kuru palidzibu subjekis
var saprast un konirolét gan vispargjos procesus sabiedribd, gan atsevidku cilveku
darbibu.

Komunikacijas procesa katra ta dalibnieka galvenais merkis, pec J. Habermasa™
jeskata, ir panakt sava viedokla atzilanu, un tapéc tas cenSas problematizet (5is
analizes gadijuma ar protesta akcijam) visas sabiedribas val kadas atseviskas grupas
viedokli. Praksé nevalstisko organizaciju. tapat arl pelitisko partiju sabiedriskajas
atuecibas tads mérkis ir griiti sasniedzams, 12d8] tas visbiezak ir minimals konsenss,
kur$ tiek sasniegts atbilstodi kadiem visu ievErotiern noteikumiem. J. Habermasa
pieddvila masu komunikdciias procesu vieta sabiedribas siratégiskas vadibas limeni
(komunikativas darbibas teorija} sniedz izpraini par nevalstisko organizaciju darbibu
protest&tdju loma sabiedribas parvaide.

Radikilas nevalstisko organizéciu darbibas kada cita aspekia 1zskaidrojums ir
meklZjams nevardarbigas preto§anas teorija, kuru pamatliceji ir Mahatma Gandys un
Martins Luters Kings. kurd sava darba .Solis preti brivibai"" raksta. ka
nevardarbigds pretoSanas dalibnieks visbiezdk ir spiests izpaust savu protesiu,
nesadarbojoiies vai boiketa ceja. bet vins saprot. ka tas nav mérkis pats par sevi. bet
san tikai lidzeklis sava pretinieka morldies kauna sajitas atmodinadanai.
Nevardarbibas sekas ir kopienas radtiana. vardarbibas sek&m ir tragisks rligrums.” Ja
par atslégas vardiem izvélas .moréales kauna sajiw™ un . konsensu™ (caur xuru var
tikt radita kopiena). lad var runiit nevis par pretestibu. bet pisoniskds sabiedribas
iesp@jam un testbam ar ipaidm akenam un darbibam. kuru meérki. surukilra un pal
battha  vislabak 1r aprakstama masu  komunikacijas  teorjas  jedzienes  un
izskaidrojama ar sabiedrisko attiecibu nostadnem. proti. tie ir Ipadie pasakumi. lal
pieverstu sabiedribas uzmanibu k&dai paradibai. procesam vai mainitu sabiedribas
vertibu omentaciju.

Nevalstisko organizaciju darbibas duflisms ir tas. ka. no vienas puses. (as
piedalds publiskajd parvaldé ka partnens. grupas intereSu parstavis. kurd cenfas
panakt k&da Ifmuma pienemsianu. 1eveérojot 81s grupas INtereses. un. Do olras puses.
15 orgamizicijas darbojas ka kadal grupat piemTlodus idejas muluplikator. Sajz
gadijuma ar dazadiem pan@mieniem, kas kadreiz robeZojas pat ar skanddlu. lai
nodrofindiu masu mediju ipterest un gGtu problémas publicitdil, nevalstiskas
organizacijas pledalds publiskajfs. raciondli kritiskajis debaigs. un to noliiks ir
mainit ne tikai kadu valsts parvaldes lémumu. bet arT sabiedribas vertibu sist€mu.

Mainoties Eiropas polinskajam veidolam. grupu inleredu parstaveiana pienem
jaunas formas. kas prasa arl adekvilu atbildi Eiropas Saviembas nstitleyju liment.
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Niderland® un Francyd pirms noraido$a balsojuma par Ewropas Savienibas
Konstiticiju gan sabledribas, gan atsevisku (ipasi radikalu vai populistisku) politisko
partiju un nevalstisko organizaciju paustais protests k3 komunikativas darbibas akts
izskaidro ne tikar ES Konstiticijas pienemsSanas izgi$anos. bet ar citus Sobrid
Eiropas Savienibd nouekoos procesus. Naciondlo wvalstu pilsonpu  kopienas
apvienota)d Eiropa atrodas transnacionalz ITmena 18mumu pienemsanas priek§a. par
kuriem ir ierasias publiskas. racionali kritiskas debates nacionilaja. bet ne
paneiropeiskajz fimeni. 2006. gada 31. janvari izskangja Eiropas Komisijas ideja™ —
veidot Eiropas Savienibas preses agentini. lai uzlabot: komunikaciju starp ES
institficijam, Zumalistiem un pilsoniem. So iniciativu pati Firopas Savienibas
1zpildvara uzskata par dalu no ,.pardomu perioda”. kas tika 1zsludinits p&c Francijas
un Niderlandes noraido3a balsojuma par ES Konstithciyju. jo tiehr informacijas
tritkwms un plaisa starp elitaram ES mstiticyyam un ierindas pilsoniem tiek min&ti ka
galvenie tas noraidisanas 1emesli.

Kas tad ir nevalstiskas organizacijas?

Diskusyjas par nevalsusko organizaciju un valsts parvaldes attiecTbam pédga
latkZ 1r aktuahizejudas ar Latvya. To centrd ir vairaki jautijumi, kun svarigi gan
nevalstisko orgamzacnyu pasidentifikacijal. gan valsts parvaldei un politikiem, gan
sabiedribai un masu medijiem. Diskusijas galvenais jautdjums ir ,Kas tad ir
nevalstiskas organizacijas — intereSu grupas vai sléptas politiskas partijas?”. Dazos
gadfjumos robezu novilkt patieSam ir joti griiti, jo polittehnologiem un sabiedrisko
attiectbu specialistiem ir labi zindmi pieméri, kad nevalstisk@s organizacijas tiesi
bijuias veidotas. lai iniciétu un atbalstitu kadus politiskos procesus.

Pastav uzskats. ka atikiriba starp nevalstiskajam organizacijam un politiskajam
partijdm ir 1dda, ka nevalstiskas organiziacijas nepiedalas velelands un necinas par
politisko varu. tadgadi nepamemot kontroh par publisko parvaldi ,.no augdas™. Taja
pasa laika nevalstiskis organizdceijas var Jot btiski 1etekmeét politiskos procesus. un
[idz ar to svarigs 17 jauldgjums par to finansém. Jesp&jams, ka sabledribas Interesés
bittu, lai nevalstisko organizaciju finansé3ana klutu tikpat caurspidiga. ka
politiskajam partijam.

Demokratiska sabiedriba ir nodredinata zindma politisko un publiskas parvaldes
procesu stabilitdte. Latvijai lestdjoties Eiropas Savienibd. stabilitdte pieaug vel
vairak, bet tas nozime arl. ka daudzi Iemumi vairs netiek piepemti nacionld Tment.
bet gan Eiropas Savienibas insutucijds. Tadejad publiskas parvaldes darbiba. ka an
politiskie procesi biezi nav uzsakt ka pilsoniskas iniciativas rezultats (kd tas notiek
radikdlu parmainu lika. kad politiki var ,kert” idejas un .nest tis t2lak™). Sodien
publiskajd parvaldé daudz ko nosaka raciondli mérktiecigas darbibas kritériji, un
sabiedribas iesaistiianas process ir atkarigs no komunikacijas politikas. tai skaitd ar7
no sadarbibas ar nevalsuskajam organizacijam.

Gatavojot . NVO Centra un Latvias nevalstiske organizaciju komunikacijas
programmu”. kura tika prezent@ta 1999 gadi Panz€ ES nkoid starptautiska
konferencé ,.Brivpratigo kustibas veicina$ana™, autoret nacds analizét urpat takstot
nevalstisko orgamizicyu darbibu. kuras bija registréjusas NVO Cenwd Latvia,
Stradajot pie programmas gatavosanas un salidzinot to ar citu valstu lidzigam
programmam. var secindt. ka nevalstiskds orpanizicijas savus mérkus un lomu
sabiedribd reds savadak nekd politiki.
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Secinajumi

Petfuma 1r analiz8tas ataunotas Lawvijas Republikas wvalsts parvaldes un
nevalstisko organiziciju atuecibu transformacijas tendences. pétot divus svarigakos
nevalstisko organizaciju darbibas vektorus. Viens nevalstisko organizaciju darbibas
vektors ir lidzdaltba valsts parvaldé, 1aja skaitd iémumu pilenemsanas procesos un
valsls parvaldes funkeyu 1steno$ana. Valsts parvaldes un nevalstisko organizaciju
mijiedarbiba prasa ars attiecibu formaliz85unas procesu. kas tika uzsakis 1995, gada.
valdibar piepemotl _Latvijas valsts reformau koncepenu™. Lidz 2006. gadam gan
Sagima, gan valdibd pienemtie dazada lTmena normativie ak definé attecibas starp
nevalstiskajam organizicijam un valsts parvaldi.

Speka esof$ie nommativie akti nosake principus nevalstisko orgamizacyu
icsaistidanai lemumu piepemsSanas procesos. kd arl nepiecieS8amibu un pienakumu
informét sabiedribu. ST nevalstisko organiziciju darbibas vekiora tendence ir 3ada —
nevalstiskajam organizacijfm uz visal sabledribai zinAmiem un saprofamiem
notelkumiem ir nodrodindia Tdzveriza parinera loma sabiedsibas parvalde. Tadgjadi
irosasniegtl divi méErk]l — nevalstiska)dim organizdciidm ir garanitas tiesibas
piedalities [Emumu piepemiani. savukart valsts parvalde panak. ka pevalstiskas
organizacljas §ajos procesos iesaistas konstruk{iva veida.

Transformacija ir skarusi ari otru nevalstisko organizaciju darbibas vektoru. kad
nevalstiskas organizacijas 1ir sabledribas aktivizetdji un sabiedriskas demas veidotai.
protestéjot  pret kadu polinsku vavun administrativu l€mumu un  piesaistot
sabiedribas uzmanibu ar radikaliem panémieniem. Sis nevalstisko organiziciju
darbibas vekiors ir sasiopams totalitaros un autoritaros reZimos. kad nevalstiskas
organizacijas rosina parmaipas revoluciondrd cela, ber i raksmrigs an
demokritiskiem reZimiem. Nevalstiskas organizicijas. darbojoties ka protest@ajs, ar
ipadam akcijam tiecas pievérst sabiedribas uzmanibu kadai paradibal vai procesam
vai arl mainit sabiedribas vérfibu orientdciju. ST nevalstisko organizaciju darbibas
vektora skaidrojums. autores skatTjuma. ir mekl&jams J. Habermasa komunikativas
darbibas teonji.

Katra nevalstisko orgamzacnu darbibas vektora nozime un Ipatsvars dazadoes
vésturiskos un sociabl politiskos apstaklos veido noteikru valsts parvaldes un
nevalsiiske organizdcyju attiecibu modeli. Gan katra vektora nozime un Tpatsvars.
gan valsts parvaldes un nevalstisko organizacyu nostédja nosaka publisko attiecibu
ansformictias tendences. kas izpauzus ki izmaipas likumdosana, poliuskaja
kultliréi, sabiedriska)Z doma un masu medijos.
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Transformation of Relations berween Public Adminisiration and
Sector of Non-governmental Organizations: from DOSAAF 10 Delna

summary

This study 1s focusing in the role of non-governmental organization in public
affairs. The transformation of rclanons between public administration and non-
governmental organizations m Lania as a most important part of state reform since
1995 till now was analvzed.

Using qualitative research methods — discourse analysis, comparative analvsis,
narrative analvsis, 1s marked two vectors of NGOs activities.

One of them is NGOs participation in deciston making and realization of
functions of pubhc administration. This vector 1s urgently needed recognition of
governmen! and legislation. Since 1995 Latvian govermments has passed mam
normative acts. which provide the role of equal pariner in public admimstration for
NGOs.

The second vector is NGOs as an ininiator of social activities and a former of
nublic opinion. when their protests against political  administrative decision inhere
a power of communicative action.

The importance and proportion of both vectors of NGOs activities form a model
of relations between public adminisiration and NGOs. The importance and
proportion. the sense of public administration and NGOs define transformation
trends. including changes in legisiation. in political culture. 1 public opinion and
attitude of mass media.

Kev words: non-governmental organizations. public administration. participauon.
decision making. action of protest,
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Lidzsvara nosacijumi Latvijas darba tirgn

Conditions of Balance on a Labour Market of Latvia

Grigorijs Olevskis
Latvijas Universitate
Ekonomikas un vadibas fakuliaie
Aspazijzs bulv. 5. Riga, LV-1030
E-pasts: grigolid ianet v

Darba urgus — ta 1r vieta (ar redlam robezam vai ari viruala pasaulé eksisti€iosa), kurad
pircgs (darba devgjs) un péardevE)s {darba néméjs) realizé darba sp&ju (darbaspeka)
pirkdanas un pardosanas darfjumu. Pieprasijuma un piedivajuma mijiedarbibas rezultata
darba tirgu tiek noteikts nodarbindtibas [imcnis. Pedgjo gadu Latvijas ekonomikas attistibas
augstie tempi nosaka zinamas darba tirgus konjunktiras pretrumas. No vienas puses.
bezdarbs valstl saglabdjas relativi augsti Iiment jau ilgu laiku. No otras puses. ir pietiekami
liels skaits vakanw darba viett Latvijas tautsammniecibid. Pieprasijuma un piedavijuma
problemu risindsanar Latviias darba trgu tiek pledavats izmantor ,.zviedru modela”
galvenos elementus.

Atslegvardi: darba alga. darba deve)s. darba néméjs. darba piedavajums. darba pieprastjums.

Informacnu tehnolognu 1zplattba. elastigo automatiz€to raZotpu atfistiba un
plaga telekomunikdciju tehnikas 1zmantofana kvalitativi 1zmaina cilvEka vietu
ekonomikas sfera. No vienas puses. principiali mainijusajas prasibas pret cilveku ki
darbaspeku. 12 profesionalajam un padizgiitoSanis spéjam. No otras puses, pasaules
sabiedribai kiuvis aclmredzams fakts. ka darbaspgka kvalndte lield meérd nosaka
sociali ekonomiskd procesa ganu un rezultatus. Tas ir saistits ar to. ka darbinieku
jaunajal paaudsel darba procesda akcents tiek hikts nevis uz fizisko piepll:, bet
sarezgiiu augsti kvalificgtu darbu. ko spéj pildit labi 1zglttots cilvéks.

Vienlaikus eksisté celom, kas kavé _cilvéka faklora™ nozimes pieaugumu
ekonomikas attisttba. Galvenie ne tiem ir 5adi:

s tautsaimmiecibd saglabdjies liels skaits mazkvaiificétu darba viety;

» darba potencidla izmantofanas limenis daudzas valstis. tai skaita ari

ripnieciski atiistitas. 1r i3lu no oplunala:

e eksist® pretrunas darba altiecibu sferi.

Koncenirgta veida §is pretrunigas tendences cilvéka sp&ju form&sani un atfistioa
1zpauzas darba tirgd. Darba tirgus 1t viela (ar redlam robezam vai an virtuald pasaulz
eksist€josa). kurz pircés (darba deveys) un pardevejs (darba némés) veic darjumu.
pardodot un perkot darba spéjas (darbaspéks). Darba tirgus ir viena no Etropas
Savienibas {(ES) vienoid 1eks8)a tirgus sastavdajam, un ta mérk:s ir:

=  radil konkurenc: uz darba vieldm:

s veleinat darbinieku kvalifikacijas paaugstunaganos:

+ samazinat darbasp&ka mainibu.
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Vienlaikus darba tirgus rada iespgju darbiniekam realiz&t ta darba sp&jas.

[Darba tirgd darba pieprasijuma un piedavajuma mijiedarbibas rezuliaa tiek
noteikls nodarbmnatibas lmenis. Pieprasijums darba tirgl ztzino konkrétas
lautsaimmiecibas vajadzibas {regiona. valsis. ES) konkrétaja momenta. Piedavajums
darba nrgd veideojas ka aisevisku darbspgjigo 1edavotdju grupu nepiecieSamiba
swadat algotu darbu. Pieprasijuma un piedavajuma svarstibu gaitd tiek noteikta
darba cena vai darba alga.

Lidzsvars darba tirga tiek sasniegls, ja liek ieveroti ttis galvenie nosacTjumi:

1) darbaspéka pardevEji un pircéji brivi stajas mainas atiiecibas. Tas nozimé,

ka ir iespgja brivi stradiit un brivi rikoties ar savam darba sp&jam:

2) darba tirgu raksturojodie parametri ataino @ stavokli konkrfta)a laika
momenti;

3) pardevés un pircgs racionali motivé piepemamos Emumus. Uzpsméjs
censas legiit maksimalu peipu (minimalizét razo%anas 1zmaksas), bet algots
darbinieks cengas 1egnt maksimilu izdevigumu. Turklat darbinieks piepem
[émumu. ne tikal vadoties no naudas atlidzibas. ko piedava uzneéméjs. bet
daudzam profesijam pienemto 18mumu racionalitdti var ietekmet karjeras
lespejas. darba apstak]i (nosacijumi} un citi fakeori,

Kiasiska darba tirgus modela logiska uzbiive, 1. 1., pieprasijuma un piedavijuma
savstarp@as atiiecibas pilnigas konkurences tirgil, paradita 1. attela.

WR

tedla darba elam

BEZDARBS

WR
JE 9

> QL tdarba daudzums

[ atr. Darba urgus stanska Iidzsvara modelis
Static balance on a labour market

Darba pieprastjuma liknei (DD} ir nepativa nosliece: redlds darba algas [Imenim
piezugot, darba pieprasijums tirgli samazinds, Darba piedavajuma liknel ir pozitiva
noshiece: pleaugo! realds darba algas Nmenim. darba piedavijums palelings.
Preprastjuma un piedavdjuma likpu krustesanas (jeb ta sauktars ..8keéru princips™)
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dod koordinatas un darba algas Iidzsvara lielumus punkta E[QIE | “;R ], kur Q]E

ir Ndzsvarotats darba daudzums, bet ( )L — lhidzsvarota reald darba alga).

Darba 1rgil veidojas statiskals pieprasijuma un piedavdjuma lidzsvars. Pilnigas
konkurences apstakjos novirZidanas no hdzsvara stavokla nevar turpinaties ilgstosi
Darba algas pieaugums, salidzinot ar lidzsvara limeni, 1zrasis pieprasijuma
samazindsanos no darba deve)a puses un vienlaicigi palielinas darba piedavajumu no
polencidlajiem darba nemejiem. Rezultdtd veidosies darba piedavajuma
parpalikums. t. 1., bezdarbs. kas radis spiedienu uz darba algu. 1o pazeminot Iidz
ltdzsvara Itmenim. Kad darba alga noslidés zem Idzsvara Iimenpa. s@ksies pretgis
process.

llgtermind uzn&méji reagés uz darba algas limepa izmaindm. ne tika
pielagojoties pielietotd darba apjomam. bet arm izmantojama kapitdla lielumam.
Tomer am ilgtermuna tirgus pieprasijuma likne, ki rada zinatmieku petyjumi. saglaba
negaiivu noshect. At3kinbas Istermupa un ilgtermina darba pieprasfjuma likngs
nosaka 1o konfiguraciju. kas tiek raksturota ar darba elastiguma radngju atkaribz no
darba algas. Iiglermina darba pieprastjurna Ikne ir 1ézendka. Istermina pieprasyjuma
Iilkne parasti ir neelastiga. ta ir stavaka. Pie tam. pretfja sakariba starp darba
pieprasijumu un darba algu saglabajas jebkura tirgus nosacijjumos — ki pilnigas, ta
nepilnigas konkurences apstik]los.

Darba piedavijuma model&3ana notiek nevis tiedl. bet ar individuala brva laika
pieprasTiuma starpniecibu. Darba piedavajuma liehuma (QY} atkarbu no darba algas
l[imena {ar nosacyjumu. ka prniekirocibu dosana cilvEkam. cenas un pargje ienakum
nemainds) alaino individuala pieddvajuma likne (85). Darba algar paliehnoties.
darba n2mejam bis 1zdevig) apmainit brivo laiku ar cittem labwmiemn ki relativi
letakiem deriguma avotiem (darba algas likme ataino .briva laika cenu™). Tada
veida darbojas .aizvietodanas efekts™. Rezultdtd darba piedavajums var palielinaties.
VienlaicTgi ar darba algas palielind§anos darba némeéjs kldst bagatdks un var atlaut
sev vairdk briva laika. Preigja virzieni sak darboties ..jendkuma efekts™. Balsioties
tikai uz ekonomikas teorjas postulatiem. gritl paredzét darba ngméja reakcij.
Darba predavijuma fkne forméjas (veidojas). summeéjot visu (kop&jo) darba n&meju
piedavdjumu apjomus pie katra darba algas Itmepa. Rezultd@td darba piedavajuma
liknes forma iegtst klasisko konfiguraciju.

Darba tirgus ka tirgus atuecibas vispar nav ideals mehanisms. Kopuma,
paklaujoties pieprasiiuma un piedavdjuma likumam. darba tirgus péc daudziem
funkecion&sanas principiem ir specifisks tiwgus veids. kam pilemit virkne bitisku
atikiribu no citiem precu tirgiem. Darba tirgus situaciju ietekmé ne tikai makro- un
mikroekonomiskie c&loni, bet ar daudzi socidlie un sociali psihologiskie faktor, kas
ne vienmeér Ir saistiti ar darbinieka darba algas lielumu.

Darbaspéka piedavdjumu nosaka, pirmkart. demografiskais faktors — dzimsiiba.
ledzivotaju skaita pleauguma tempi. darbspgigo virieSu un sieviedu vecuma
strukitra. Otrs darba tirgus dinamikas svarigs faktors ir dazadu demografisko un
etniske darbspgitgo grupu ekonomuska aktivitate. Plemeram. sievieSu iekjauSanas
darba tirgl, ko nosaka vinu socidlds lomas aktivizacija, palielina darba pledaviajumo.
Darba tirgus pieprasijumu nosaka ekonomiskas konjunktiiras stavoklis. biznesa cikla
faze. Tapal darbaspeka pieprasiiumu nopietni ietekmé ari tehnika un tehnologias.

Ekonomikas teorjjas postuldti ir vairdku desmitu gadu gaitd péarbaudia
ripnieciski attisiite valstu saimmeciskajd praksé. Latvijas pedgo gadu straujic
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1autsalmniecibas attisiibas tempi biitiski nav ietekmgjusi darba tirgus situdiciju valsty.
So secindjumu citu starpa apstiprina bezdarba apjomi Latvijas tautsaimnieciba laika
periodd no 2000. Iidz 2004. gadam {sk. 1. tabulu).

1. tabula

Registrero bezdarbnieku skaits Latvija (gada beigas) [1. 53]
Number of registered unempiloyed (at the end of the year) [1, 5]

2004
2000 2001 2002 2003 2004 2000
(procentos)

Registréta bezdarba 7.8 7.7 1 85 8.6 8.3 - 0.7
\Tmenis, procentos i

Nodarbinitibas valsts 93283 | 91642 . 89735 90551 | S0800 97.2
agentird registréio '
bezdarbnieku skaits (n) |

L sk, ilgstosie (vairdk par | 27046 | 24402 | 23681 | 23617 | 23249 838

1 gadu) bezdarbniek: (n;

Atgadinasim. ka registretd bezdarba Imenis ir Nodarbinatibas Valsts agentora
registréto un bezdarbnieka starusu jeguvuo Ipatsvars procentos no ekonomiski
aktivo ledzivoiaju skaita. No 2000. Iidz 2004, gadam registréta bezdarba limenis
valstl saglabdjas prakuski viena liment — ap 8%. Tiesa. p&d&jos gados vérojama
apsoliita registréto bezdarbnieku skaita samazinaSanas tendence. Nodarbinafibas
Valsts agentiird registréto bezdarbnieku skaits 2004, gada bija 97.3% no 2000. gada
limena. Arl iigsioso bezdarbmieku skaits (regiswrtals bezdarbnieks. kas darbu nevar
alrast dwrak par 12 ménesiem), samazindjies vEl vairdk — hdz 14.2% (83.8% no
2000. gada Iunena).

Anzlizgjot informaciju par bezdarbu Latvija. jénem vérd, ka statistika pardda
tikai oficiall refsirBlos nenodarbinatos. Latvijas taulsaimnieciba. k& norada
Centralas statistikas parvaldes specialisti, realais bezdarba limenis ir daudz augstaks
nakz oficiali regisirgiais [3: 49].

Diezgan augstais bezdarba limenis, kad prakoski katrs desmutais ekonomiski
akfivais Latviras ledzivotdjs ir bez darba — tas ir Latvijas darba tirgd stridijosdoe
meneia vidéids darba samaksas (neto) neelastibas sekas (sk. 2. attglu),

Darba pieprasijums. ko izsaka vienidojums QY = f (WRy). i tas sturaddjose
tdaudzums (QY). ko darba deveji pienéma darba katru gadu laika periodd no 2000.
iidz 2004. gadam par noteiktu ménesa (neto) vidéjo darba samaksu (WRx). Katra
gada darba pieprasfjuma lknes pardditas ka paralelas taisnes ordindtas astm - ZA,
KB. MC. NF un LLU. Citiem vardiem sakol, tiek apgalvots. ka darba devéju vElme
algot darbiniekus nav atkariga no darba algas apmériem. Pienemts. ka pieprasijums
Latvijas darba tirgG ir piinigi elastigs. STs t2zes argumentacija balstds uz $adam
pamatprennsarn:

s Latvijas iek$zemes tirgu raksture diezgan augsts monopelisma linenis.
Konkurences trukums starp darba dev&pem helaka)d tautsaimniecibas
sekioru dald neveicina darba samaksas 1zmantoSanu k3 darba pieprastiuma
veidoganas instrumentu. Arvalsiu darbaspéka plada piesaiste biivniecibi
tikat apstiprina §1 secinjuma patiesigumu:
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» reguldra informicija masu nformdcyas lidzeklos par konkréu sanpemio
darba algu pielauj piepémumu. ka oficidlas statisitkas dat par darba algas
limeni nepilnigi ataine i8s realo limeni tadas nozimigds Latvijas
tautsaimniecibas nozares ka urdzniecibz un remonts, buvnieciba,
lauksaimniecibza un mezsaimnieciba. 2004. gada $o nozaru darbimeku
Tpatsvars bija 36,3% no visiem tautsaimnieciba nodarbinatajiem (attiectgi
370 tokstodi un 1018 tikstosi cilvéku) [1, 34].

Stradajoso meness videa dueba sumaksa
Vet lates
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2. ar. Lidzsvarets Latvijas darba tirgus [4]
Equilibrium labour market of Latvia [4]

Latvijas darba tirgus tiek raksturots ka neelastigs, jo darba samaksas pieauguma
templ apsteidz nodarbinaiibas pieauguma tempus. Vizudll tas izpauzas tadgjadl. ka
Lapgnlzopy Bkne ir st@va. Ja pienemtu. ka lapaglages Iikne ir taisna. tad So secindjumu
varétu apsuprindt. aprekinot piedavajuma elastibas radiiaju no stradajodo vidgjas
darba samaksas (neto) ka loka elastiguma raditaju (E&'R ):

WR_AQ WR_ QL -0 XWR(*WRA
T AWR Qp wr'-wr* Q@

Kopuma darba piedavdjuma elasfigums atkaribd no stradajoso meéneda videids
darba samzksas (neto) par 2000.-2004. gadu bija 0,248 (sk. 2. tabuiun).

Taisnibas labad nepiecieSams atzimét. ka celtnieciba E%"’R = 1.77. kas raksturo
darba piedavdjuma athiecibu pret darba algu ka elastigu. Tiesa. straddjoSo meénesa
vidgja darba alga (neto) celtmeciba 2004, gadd bya tikai $2.7% no vid&as darka
algas taulsaimnieciba. So faktu var izmantot ki papildus argumentu secindjuma
apstiprind$anal par relaiivi plasu Latvijas celtniecibas uznéméu 1zmantoto arvalsw
celtmieku piesaistisanu un par darba samaksu ..aploksnés™.
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ko

Ctabula

Darba piedavajuma elastigums Latvijas darba tirgii [, 33 un 59]
Elasticity of the offer of work on a labour market of Latvia [1. 53 and J¥]

2004 procentos ‘R
2000.¢ | 200.¢ | o P E{
- LATVIIAS TAUTSAIMNIECIBA
| Nodarbindtie. fikst. cilv, TS 1018 108.2 0.248
MEnesa vidgja darba samaksa (neto)., Jatos 109 150 137.6 ’
BCVNIECIBA
Nodarbinate. rikse. cifv. 54 | 87 155.4 .
" Menesa vidgja darba samaksa (neto}. {aros 97 ‘ 124 1278 ’
TIRDZNIECIBA TN REMONTS
Nodarbinate, tikse. cifv. 145 151 104.1
MéneSa videsa darba samaksa {neto). /aros K] 120 150.0 0.301

Pavisam cita situdicija analizejama perioda veidojas tada Lalvias
taulsaimmiecibal svarigd nozaré ka8 vairumtirdznieciba un mazumurdemieciba.
automobilu. motociklu. mndividuélas hetosanas priekdmetu un sadzives aparaliras un
iekartas remonts (saisinain — tlirdznieciba un remonts). Darba piedavijuma elastiba
no stradajosd menesa vidEjas darba samaksas (neto) $aja nozare no 2000. Nde
2004. gadam bija tikar 0.101. Tatad neelastigs darba piedavajums atbilst heldkam
darba algas pieavgumam (150.0%), salidzinot ar nodarbindfibas pieaugumu
(104.1%5). kads bija tirdzniecThas un remonta sféra.

lzskaidrojums fam jameklé darba attiectbu sakartosani tirdzniectbas un remontu
wznémumos. citiem vardiem. apsikll, ka darba devéji atsakas no darba apmaksas
shémas ..aploksnés™. Veikalu un remontu darbrilcu Tpasmeku vElne ieveérot likumu
zindma meérd 1ir skaidrojama ar hielo un vidéjo uzp&mumu skaita palieimasanes saja
tautsaimniecibas nozar€. pieméram. ja latka periodi no 2000. Iidz 2004. gadam
tirdzniecibas un remonta nozaré uznéinumu skaits ar 0-49 nodarbindiajiem pieauga
tikai par 3,6%,. tad ar 50 un vairak nodarbinatajiem — par 22.3% [2. 79)].

Kaira valsts veido sev raksturigu darba tirgu. nemot verd fas tauisanmniecibas
specifiku. Augstie ekonomikas attistibas tempi. kas pedejos gados ir rakshurigi
Latvijas tautsalmniecibai. nosaka tas darba tirgus konjunktiiras pretrunas. No vienas
nuses, bezdarbs valstl saglabajas relativi augstd [imeni jau ilgu laiku. No ofras puses.
darba trgld ir pietickami daudz brivu vietu. Pie tam. visvairak pieprasiii ir augsti
kvalificeti stradniekl un inzenier:. Darba tirgus liberalizacija ES valstis var vel
vairdk sarezgit avgsti kvalificetu stradnieku pieprasijuma probiému. Paaugstindt
darba algu Iidz konkurétspjigam limenim. kads ir rupnieciski attistitas ES valsts.
wvakajos gados 1r neredli. Tapec 1zeja jamekle darba pieprasTiuma un piedavajuma
nosactjumu pilnveidosani Latvijas darba urgn.

Par ieteicamu vizienu 31 uzdevuma risinas$ana varetu izmantot ..zviedru
modelim™ raksturigds pieejas. Galvenais virziens nedarbinatibas politikad Zviedrijas
darba tirg 1r bezdarba apsieigiana. veicot $adus pasikumus:

e solidaritites polittku darba algas jomd. Zviedryd daZadu nozaru
uznéméjiem rekomende maksat vienadu darba algu par vienadu darba
daudzumu un kvalitati npeatkarigt no uzpmume finansidla stavokia.
Rezultatdi neetektivi stradijoss uzneémums spiesls samazinal darbimieku
skaitu. razo$anas apjomus vai arl mainit savu darbibas virzienu:
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s stimulgjot nodarbinatibu tajos tautsaimniecibas sektoros, kuros i zema
darbibas ekonomiska efektivitate. bet kuras nodrosmna svarigu sabiedribas
socidlo uzdevumu realizaciju;

» nodrofinot valsts atbalstu potencidlajiem darbiniekiem. kun obyektivu
iemeslu dél nespg] konkurét darba tirgd. Lai to realizélu. uznémé)i sanem
1evérojamas subsidijas;

+ nodrodinot fiskaloe politiku, kas virzita uz to, lai atbalsfitu uznémurnus ar mazu
lenesigumu un augsti ienesigiem uzpémumiem ierobeZotu pelnas lelumu.
Tad&adi zviedru politiki panik inflatords konkurences samazinalanos darba
algas paaugstinasana. kura varéiu izveidoties uzn@méju starpa.

Augstais zviedru dzives [Tmenis un stabila tautsaimniecibas attisiiba ir nopietns
arguments, lai Latvija darba tirgus regulgdand izmantotu ,.zviedru modela™ galvenos
elementus. Tom&r bluu jaatceras. ka vispargjais un strukturdlais lidzsvars stamp
darbaspéka pieprasTiumu un piedavajumu praktiski nav sasniedzams. Mehanisms, kurd
spe) lidzsvarot darba tirgus pieprasjumu un pledavajumu. raksturigs tikal pilnigai
konkurencel, bet fa pastav tikai teoretiski. Reali prakse ,pieprasfjuma parpalikums”
atseviskos tauisaimniecibas sektoros nav vienads ,pileddvajuma parpalikumam’™ ne
kvantitativi, un vel vairak, kvalitativi. Tapéc darba tirgus, pildot dazadas funkeijas un,
biidams dala no saimnieko3anas tirgus mehinisma. neparedz bezdarba likvidaciju.
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Conditions of Balance on a Labour Market of Latvia
Summary

The labour market is a place (having real borders or functioning in the virmal
world) on which the buyer (employer) and the seller (worker) make the transacton
on sale and purchase of ability to work (labour). Or 4 labour market as a result of
mteraction of a supply and demand of work the occupation level is determined. High
rates of economic growih. characteristic last years for a national economy of Latvia.
have predetermined discrepancy of a conjuncture of its labour market. On the ope
hand, the labour demand obvicusly lags behind rates of economic development of
the country. and enough plenty of vacancies on a labour market on the other hand
takes place. Problems of regulation of a supply and demand on a labour market ¢f
Latvia are offered to be solved, using basic elements of “"the Swedish model™.

Key words: demand for work, the hired worker. the emplover. the offer of work, wages.
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New Public Service Values in Lithuania:
Legally Defined or Internalized?

Jaunas publisko pakalpojumu vértibas Lietuva:
tiesiski noteiktas vai iek§gjas?

Jolanta Palidauskaite
Kaunas University of Technology
Faculty of Social Sciences
Donelaicie 20-219. Kaunas. LT-44239. Lithuania
e-mail: jolanta,palidauskaiteigt kiu. It

The topic of changing public service values in transitionat democracies is onc of many
subjects for social scientists. Author mmes 1o analvze public service values i contemporary
Lithuania from different perspectives: retrospective {soviet administrative traditions), legal
iregulations), nstitutienal (ethical oversight) and public opinion. An analysis of contemporary
Lithuanian legal acts helps 1o paint the portrait of ideal public servant. Opinion polls and few
survevs provide a rather controversial data on the same subject. Author concludes that values
practised by public servants more reflect soviet traditions and appearing culture of
consumption than values anticipated in the legislanon.

Kev words: values. public service values. ethical oversight.

1. Introduction

In the earlv mineties when western democracies were on their way 1o taking on
public admimswation challenges and mtroducing some best private sector practices
and principles of New Public Management into the public sector. posl cormnunist
countries at the same time underwent political, economic. and social transformations
which were tollowed by crucial changes o insututional lite [23: 23: 29].

The paper concentraies on & case study of Lithuania. which is characterized by
an evolution towards new values and rules in public service. Switching towards new
values and rules 15 a challenging process n public service. Is the process complete.
and are the declared values well implemented 1n everydav activities of Lithuanian
public servants — these are just a few questions posed in the paper. The main method
of secondary data analvses (sociological data from various survevs) have been used
exploring the above mentioned assumption.

2. Background for Creating New Administrative Traditions
Under the soviet regime siate governance was in the hands of Communist party

leaders. Alongside the tradiuional bureaucracy . there existed a party bureaucracy that
not onlv defined the law but also enjoyed various privileges at the expense of the
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rest of the society. The major values in public service were loyalty, serving the state
and the party. and obedience.

Only reliable people devoted to party wdeology could expect to obtain a position
in the bureaucratic apparatus in return to their political lovalty. Lovalty to the party
and to the state was defined as the same thing. Within this framework, the issue of
competence was of rmunor importance. ldeological competence prevailed over
technical or managerial proficiency. Sending supervisors to party schools was
considered to solve problems related to their lack of competence. Lovalty to the
parly course also meant the legality of activity of civil servants. Efficiency and
effectiveness mnvolved implementing diligently the course of actions established by
the party.

The concept of dury entailed unquestioning obedience to mstructions by senior
management, rather than a qualified and timely performance. Critical opinion or
attempts to seek new. effective. and rational wavs to improve public administration
seen as an mnfringement upon or doubts towards the legitimacy of actions of the
party leadership. The svstem did not require emplovees with their own opinlons or a
critical eve. It needed public servants who were able to find all necessary answers by
refemng 1o party ideology.

Partial and subjective attitude in dealing with public matiers was especially
obvious when those matters pertained to bureaucrats and those in their patronage.
The rule of law was rather a declaration and the wish to show the existing
democracy than the reality. Nevertheless. public servants treated their callers
depending on their position in the bureaucratic strata and their invoivement in party
activity. Public servants were not encouraged to feel responsibility or accountability
for theiwr actuions. A privileged group of politicians and officrals plaved sccording 1o
their own rules of game, but the threshold for the rest of the societv was different.
Many officials were honest and diligent as these values were formed under the
strong influence of fanilv and religious norms.

Administrative ethics duning the communist era referred to party ideology rather
than to values prevailing in the general public. Serving public interest was not
included in agenda as the priority was given to following party directives. Party
leaders took the responsibilitv 1o define what the public priorities and vaiues are.
Anv demands for public involvement and transparency in solving public 1ssues were
potentially understood as direct attempts to ruln the soviet democratic regime.

After the fall of the communist regime. Lithuania regained its independence and
had to face major challenges. One of the problems was to reform public service by
fundamentally reviewing legal regulation and umplementing newly set principles for
activity. Developing democracy and meeting the requirements of the international
community (context of NATO and EL membership) was a necessary step paving the
ground for a new. modern Lithuanian public service.

In the wesiern democracies the traditions of public service based on commonly
accepted values had been developing for ages by responding to challenges brought
by new umes. Lithuania. as one of the post communist couniries. however. i the
first place had 10 identfy the above values and start to introduce them step-by-siep.
The young democracy, which already is the member of the EL and NATQ. has no
other alternative but to reform its public service by introducing traditional values of
public adrmunistration practice.
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3. Legally Defined Public Service Values in Lithuania

The begmning of the insututionalization of administrative ethics in Lithuania
started with the adoption of the new Constirution on 25 October, 1992, Constilutions
are iumporlant because they set rules for administrators™ work (including values
serving as guidelines) and define public expectations with regard to government
activilies. Public officers, being more informed on the functioning of governments.
create and interprel constitution themselves by advising ministers and poltticians
[L5]. J.Rohr tends to seek the background of public service ethics in constitutions
and highlights legal perspective towards public service values [43.p. 39].

There 15 no separate chapter in the Lithuanian Constitution, similar te many
western democracies. defining the guidelines of public service. The Lithwanian
Constitution (1992 sets three basic principles for the functioning of public officers:
serving the public. lawfulness and equality. Article 5 states that “state authorities
shall serve the people™ and any activity of a governmental institution contradicting
the Constitution is not binding legallv. Articies 29 and 33 highlight the principle of
equality. The politicians establishing the main rules intended to prevent
maladmuinistration pracfice by mandating an equal approach to all citizens by both.
government nstitubions and public servants [33].

Contemnporaty public service 1s quile a new sphere of professional activily 1n
Lithuania'. The adoption of the Constitution was foliowed by other laws regulating
the conduct of public officials (Box 1).

Box 1. Laws regulating ethical side of public servants activity

Law on Officials (4 April. 1993)

Law on Pubhic Administratton (17 June, 199%)

Law on Public Service (& July, 1999)

Law on Public Service (23 Apnil, 2002y

Law on Adjustment of Public and Private Interests in thie Public Service (7 February. 1997)
Revised Law on Adpsment of Public and Private Interests in the Pubhic Service (17 February. 2(00)
Law on Special Investigation Service (2 May. 2000

~Nanonal Ant-Corruption Programme (17 Januaryv. 2002)

Law on Prevention of Corruption (28 May. 2002)

Ethueal Rules of Behaviour for Public Servants (24 June. 2002

The first Law on Officials was 1ssued on 4 April, 19930 however. it had the
spirit of the old soviet nomenclature. The term “official”™ used in the law imphed the
idea of ruling and governing but not serving the pubhic [49]. The second and the
third version of the Law on Public Service (issued in 1999 and 2002) were more
involved with qualitative changes. The Law on Officials included a brief definition
of the public servanis” duties. rights and responsibilities. which 1o the later edition
appeared as separate chapters. The Law of 1995 did not include main principles for
public servants.

Law on Public Service issued on 8 July. /999 defined the supremacy of law.
equality, polincal newsrahity. transparency and career making principle [407. The Act
of 2002 was supplemented with the principles of Joyaliv and responsibility [39]. The
Law on Public Admmisprarion issued on 17 June. /999 promulgates six public
administration  principles:  supremacy of law. objectivity. proportionality.
subsidianity. non misuse of official position and eofficial cooperation [38]. Although
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Public Service and Public Admimistration laws underline different principles, this
does not entail any additional problems. Pnnciples mentioned 1 the Law on Public
Service are more directed towards the evervdav conduct of public servants and those
aspecis directly addressed by the law (enrolment. career development, etc.). The
Law on Public Administration covers more general principles, i.e. the principles
related to public service management.

For the first time ethical principles for public officials were estabhshed in the
Law on Public Service issued on 23 April. 2002. The origin of this idea was the
parliamentary elections of 2000. when Head of the Parliament A Paulauskas
promulgated the idea of an Honour code for politicians. After the successful election
campatgn. n 2001 A Paulauskas set up the working group the main objective of
which was 10 1dentify ethical principles for politicians and public servants [30, p.607.
The new edition of Law on Public Service (2002) inctuded eight identified ethical
principles. The kev ethical ponciples for Lithuanian public servants are: respect for
ciizen and the slate. faimess, disinterestedness. tmpartiahty. moral proprety,
responsibility, transparency and exemplaniness. The newly identified kev of ethical
principles for Lithuanian public servants rest upon the regime’s values highlighted
in the Constitution and traditional public administration principles.

Separate institutions (Customs. Police officers. Department of Prisons. Intermnal
Revenue Service. Special Investigation Service, etc.) do have codes of ethics for
their emplovees. Since July 1. 2002 all public servants in Lithuania should adhere to
“Ethical Rules of Behaviour for Public Servants ™ {(further on — Rules). The Rules
will be valid till Code of Conduct will be elaborated”. The purpose of the Rules is to
define prnciples for actsvity and strengthen public trust. Rules consist of three parts
(12 detailed siatements). First of all the purpose 15 defined. further & ethical
principles sel by the Law on Public Service (2002) are claborated. In the end i1 15
shortly described what should be done in case the Rules are not followed.

Several impornant normative aspecis of public servanis acuvities are elaborated
via a descriphion of the duties of public servants in Lithuania: io care for
professionzl development. preserve state and official secrets. proper disposition of
official information and transparency of activity. The requirement to adhere to
ethical principles while working in a public position was emphasized 1o all three
legal acts {Law on Officials. Law on Public Service 1999 and 2002). but greater
concern to the above aspect was given only recently.

Law on Public Service {1999). following the spirit of the Lithuanian
Consttution. includes the duty 1o treat all citizens equally in considering public
1ssues. The Law on Officials (1995} referred only to positive duties and indicated
expected bebaviour (impeccable and civilized execution of obligations. etc.). Later
editions {those of 1999 and 2002} include duties prohibiting certain conduct (not 1o
use state or municipal ownership for other than official purposes. not to use official
e for other purposes, ete.).

A requirement to declare income and property constiftuting a conflict of
interests. when 1t may damage reputation of the civil services. was promulgated in
the Law on Officials {1993). Such comprormise later was followed i1ssuing a separate
Law on the Adiustment of public and private interests in the public service of the
Republic of Lithuania [36]. The usage of term “adjust” instead of “separate™ might
be understood as a compromise instead of taking an ethically stricter pesition
dealing with the 1ssue.
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The Law seeks “to adjust private and public interests. to ensure that priority is
given to public interests. to strengthen impartiality of decisions and to prevenl
corruption m public service™ and applies 1o both public servants and poliuicians [36].
This Law sets rather specific obligations (to perform official duties impartially.
honestly and properly: to avoid conflicts of inierest: not to use official position. state
ownershup or information for personal purposes. etc.). Several issues define the
focus of the Law: public officials should refrain from decisions where theyv have
their own interests; right of representation is limited due to the same reason. Public
officials should declare their property. income, presents’. provided services or
hospitality 1f their value is higher than anticipated 1n the Law. Post-emplovment
restriciions for public office holders are valid for 1 year (in other democracies up 10
3 years). Knowing that Lithuanian society is very much family and social network
oriented it 1s hard to believe that such a shon period may create a distance from
previous contacts and relationships.

The head of public institution and specizl commission, ie. the Chief
Commission on Professional Ethics. 1s responsible for administration of this Law,
Administrative responsibility for infringement of this law is the fine from 300 to
2000 litas™,

Anucorruption legislation 1s important exploring the topic of legislation regulating
ethical side of public servants. Anticorruption legislation in the couniry is rather broad:
National Anti-Corruption Programme {17 January. 2002). Law on Prevention of
Corruption (28 May, 2002), etc. Lithuania ratified Resolution on Combaling
corruption signed by Baltic Assembly {8 November. 1997). Council of Europe
Criminal Law Convention on Corruption No. 173 (27 January. 19991, and Civil Law
Convention on Corruption No. 174 (27 January, 2003) [17; 18: 28: 37: 43].

The definition of corruption together with the list of activities comprising the
coriupt conduct (bribery. misuse of official position. fraud. eic.) 1s presented i Law
on  Special  Investigation Service (2 May. 2000). National Anti-Corruption
Programme specifies what measures should be implemented on national and
institutional levels and who will be the implementing authority. For example.
educating public on corruption 1ssues six measures are mentioned (special TV and
radio shows. preparanon of commercials. special press editions. anti-corruplion
raining to varous strats of sociely. anti-corruption curmicula 1o schools. colleges and
universities. etc.). dealing with corruption in public administration twenty seven
measures are specified.

Law on Prevention of Corruprion issued on 28 May. 2002 lay down the
objectives and tasks of the prevention of corruption in public and private sector and
concrete measures for combating corruption {anti-corruption programs. coITupiion
risk assessment analvses. anti-corruption education of the general public and media.
anti-corruption assessment of legal acts. etc.).

4. Institutionalized Ethical Oversight

There are three institutions in Lithuania whose activities are directly connected
with overview of ethical side of public servants acuvity: Chief Commission on
Professional Ethics, Special Investigation Service and the Semmas Ombudsmen.

Chief Commission on Professional Ethics (further on — COEC) started its
sctivity in Apnl 2000. This mstitution was set up 1o overview two laws: Law on the



320 VADIBAS ZINATNE

Adjustment of Public and Prvate Interests in the Public Service {further on - Law
on the Adjustment) and Law on Lobbying Activity’. Together with other institutions
the Cormrmussion 1s responsible for mmplementing Law on Corrupltion Prevention,
COEC 1s an independent collegial control (supervision) institution accountable io
Lithuanian Parliament (Seimas). Commission is comprised of five appointed
persons; Secretariat employs few legal advisors and experts [16].

Institution is responsibie for overview of interests’ declaration of politicians.
high public officials, and servants from law enforcement institutions. Since 2000
state and local politicians and public servants are declaring their interests. On the
basis of this data COEC analvses and makes recommendations to legislation for
improving the process of declaration in order to ensure the priority of public
Interests, fransparency. objecrivity, etc. New declaration forms (more sunple, clear
n form and content) were confirmed in 2004,

Officials might seek the advice of COEC about the wavs of preventing the
conflict of interests. Adrminmsienng Law on the Adjustment Commission can
Investigate cases upon the reguirement, based on media material or on their own
minative. When complaints are not directly connecied with the Law they are
torwarded 1o other institutions.

Besides the overview, the duty of Commission is to analyze the problems
relating to the above mentioned laws and make proposals how tc improve
anticeiruption programs. legal acts; to mstruct {recommend) how to implement the
provisions of legal acis, to participate in educational activities.

Activity of Commission is based on Lithuanian legal acts, Statute and work
regulations of COEC. Regulatiops stress the following principles of justice.
impartiabity, transparency. publicity and accountability, as crucial for their work [48:
51]. Commission might make decisions or express the opinion upon the tssue. Most
common breaches of the Law are due to ignorance upon duty to keep away from
possible conflict of inerests and misuse of official position for private interests
(official vehicle, etc) (Table 1).

Tabie 1
Number of inquiries and decisions made by COEC

2000 2001 2002 2003 2004
Number of inquinies (grievances. 307+ 63/* 320/39 | 54848 148046
complaints, documents. etc.} and 3 5] 60
responses by COEC
Total number of decisions 29 20 27 30 30
Decisions connected 21 18 19 24 44
with official activity
Number of law breaches 7 6 4 9 %

Data net mentioned in annual reports.
.4

Sourca: [2-8].
Decisions of COEC may be appealed in court. Not always the decisions made
by Commission are followed: sometimes litigation o courl takes years. which sets

bad example that decisions mught be 1gnored or appealed in court trying 1o
compromise the activity of COEC.
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According to public opinion survey conducted by Transparency International
Lithuanian chapter in 2004 Chief Commission on Professional Ethics was
mentioned among five least corrupt institutions in the country [50].

Special Investigation Service (funtber on - S1S) was set up in 1997
understanding the importance io fight corruption on state level. Law on Special
Investigarion Service regulating the activity of this institution explains that the main
lasks are 1o protect and defend person, society and state from corruption. The
institution underwent some reorganization: from junsdiction of Ministry of Interior.
later Government 10 status of independent agency accountable to the President and
Parliament. 3]S is a coordinator of the Natonal Anti-Corruption Programme. The
activity of the institution is directed towards corruption detection, mmvestigation, and
corruption prevention [47].

SIS is facing typical problems of the fight against corruption that are farmihar to
many similar institutions. These are mainlyv the lack of experience in countering this
complex phenomenen. latent character of this crime (Table ), speedier evolution of
them in relation to the reform of siate system and reforms in different sectors.

Table 2
Data on pre-trial investigations initiated by SIS and finished criminal cases

Year Brought a criminal case Finished investigations by courts

1999 125 ' 56

2000 an 56

2001 118 67

2002 79 39

2003 116 40

2004 93 39
Source: [1].

Data from SIS reports shows that percentage of civil servants and officials
disclosed involved in corrupt activitties 1999-2004 was rather similar 65-69%,. On
the bases of collects. stones. International experienced SIS analvzes the information
and initiates legal acts (draft of Law on Protection of Whistlebiowers. draft Code of
Conduct for public servants. similar code for medicai doctors. eic.). consults public
mstitutions how to develop and implement anti-corruplion programs, make
corruplion FiskKs assessments, etc.

Jointly with other public bodies and civil socierv organizations SIS implements
crime control measures and anu-corruption programmes. The latter ones are ofien
-elative to political. administrative, business or general ethics. Trying to increase
anti-corruption  awareness of the public thev organize different activiues:
anticorruption  education for high school pupils. studenis. politicians, public
servants. mumicipalities. business. eic. Data from Table 3 shows that Lithuanian
society starts o understand the conseguences of this complex phenomenon.
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Table 3

Personal complaints and applications to SIS

Year Personal Anonymous complaints -
complaints (number and percentage from total amount)

199¢ 213 : 33015 %)

2000 293 59 (20)

2001 ab6 L10(18)

2002 OHBE 8212y

2005 924 121(13)

2004 675 | 107 (16)

Source: [1].

Besides the overview function. the Chief Commission on Professional Ethics
and Special Investigalion Service also organize or participate in public service ethics
cducational and training programs.

Following the practise of many democracies the Seimas Ombudsmen’ Office
was established 8 December 1994. Five Seimas Ombudsmen are appointed for the
term of 5 vears nominated by the Chairmen of the Parliament and are acceuntable to
Parliament. The purpose of Ombudsmen 1s to proiect a person’s right to good
administration securing human nghts and freedoms. to supervise fulfilment by state
authorities of therr duty to properiy serve the people.

The Seimas Ombudsmen nvestigate complaints about the abuse of office and
red-tape or other violations of human rights and freedoms 1n the sphere of public
administration. Edited Law on Seimas Ombudsmen issued 4 November, 2004
identifies the principles of their activity. duties. rights. eic [41]. Developing the Law
the experience of other EU Ombudsman institutions was studied (including the Code
of Good Administrative behaviour initiated by EU Ombudsmen). The second article
of this Law provides definttions of “abuse of office” and “red tape™.

Table 4

Complaints received and investigated by the Seimas Ombudsmen

! 1999 2000 2001 2002 2003 | 2004 m.

Totai number of complaints 1810 ‘ 1386 1913 1956 1856 1904
Investigated cases 1840 1514 1559 1685 1888 1959
Ungrounded complaints™ 364 488 464 595 721 737
Grounded complaints 673 610 661 670 730 758
Complaints not under 603 330 434 419 437 474
Ombudsmen jurisdiction

Left cases to be investigated 387 457 729 717 683 593

* Rejected complamts due w the failure o detect any instances of abuse of office or red-tape.
Source: [7-125.

As a rule. complainis are filed in wnting. If 2 complaint s received verbally. by
telephone, from mass media or other sources the Seimas Ombudsmen may open
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investigation into the matter on his own ininative. The deadline for filing complaints
15 one year from the commission of the act complained about or adoption of the
contested decision. Complaints should be investigated and tite compiainant should
be informed in three months from the day of handing. Table 4 shows that the scope
of activity of the Seimas Ombudsmen is increasing.

Two Ombudsmen investgate cases connected with activity of state government
institutions, three Ombudsmen investigate conduct of officials working 1
municipalities and counties [46]. The majonty of complaints investigated during the
period 1999-2004 dealt with the restoration of property nghts to land, forests. water
bodies and land management issues. actions of officers of cormectional institutions,
police officers. pre-trial investigation officers. Among the complaints concerning the
actions of officers of municipal institutions and counties land reform questions,
various land management issues. the calculation of charges for utilitv services.
heating supply. compensation. welfare benefits, ew. are prevailing. Relatively small
percentage of the mentoned issues of complaints (3-6%) is related to breaches of
professional ethues [7-12].

The task of the Seimas Ombudsmen is not to impose penalties on officers for
violations but to prevent them from abuse of office and red-tape. Law on the Seimas
Ombudsmen specifies 22 rights. They have the right to nform Parhament.
government. and other state institutions and agencies. municipal council of the gross
violations. deficiencies or contradictions of laws or other legal acts. recommend 1o
amend laws. to apply to the court for the dismussal of officers guilty of abuse of
office or red-tape. refer matenal to pre-trail imvesugation. recommend 1o Lmpose
disciplinary penalties, etc. They can bring to the officers’ attenuon the facts of
negligence in coffice. non-compliance with laws or other legal acts. vielatien of
professional ethucs. abuse of office. red-tape and violations of human rights and
freedoms and recommend applying measures Lo eliminate the violations, thewr causes
and circumstances [41].

Seeking to clanfy the citizens’ opinion about violations of their nghts 1n state
and municipal institutions and what remedies thev would use te defend their violaled
rights the Seimas Ombudsmen ordered a public survev Septembper 2004. 34.7% of
respondents replied that their rights had not been violated over the past 10 vears.
The replies rarely and very rarely were selected by 24.6%. It would seem that state
otficials work quite well: however. every fourth respondent (24.6%) indicated that
their tights were often wviolated. Persons who are Ieast socially protected.
unemployed. housewives. civil servants would apply to Seimas Ombudsmen (23%).
vounger persons with higher education. those having the larger imcome would
defend their rights in courts (38.4%,). 36.6% thought that there was no use 1n
defending the violated rights [44].

3. Value Profile of Lithuanian Public Servant

Public opiion about politicians and public servants hus changed drastically in
Lithuania comparing 1990 and 2005 data. The answer to the question on whether
this negative attitude 1s unigque in the region may be found in the European Value
survev conducted in 1990 and 1999. This survey provide data about the public’s
level of trust in legislative, pubhie servics. trade unions. mass media. system of law
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enforcement, police. army, church, svstemn of education, social weltare and health
care.

Almost in a]l countries {except Luxemburg. Ireland. Island. Denmark, Northem
Ireland. Latvia and Hungary) the distrusi in public servants’ activity was higher than
trust in 1999. Among Central and Eastern European countries only in Latvia and
Hungary half of the population (50%) did express their trust in public service. Trust
in public servanis was expressed bv 52% of respondents in Lithuanta in 1990
whereas in decade, 79% of Lithuanians did not place confidence in public officials®.
Higher distrust in public service than in Lithuania was only in Greece [19, p. 953].

Lithuanians express thewr greatest distrust in the Jaw enforcement systern, police
and the Parliament: onlv 11% of respondents expressed their trust in Parliament
(Czechs. Romamans and Raussians show less mistrust in their politicians). Level of
trust in army, trade umions, system of education. social welfare and health care in
Lithuania is similar to other European countries [19, p. 87-98]. An absolutely
opposite tendency is in reliance on the mass media and church: Lithuanians trust in
those institutions more than other nations.

In September, 2002 a special survev was camed out m order to defermine the
views of the sacietv on the ethical side of public servants/palificians. why public
officials breach ethical standards, etc. 46% of respondents were satisfied with ethical
norms practiced by politicians and public servants, 41% were unsatisfied, and 10%
expressed a rather strong opinion that the above norms are not followed at all.

Among the most common unethical behaviours of public officials the
respondents mentioned: misuse of official position for personal or group interests
{76.295). brnbery (74.4%) and nepotism (73.2%). Fewer respondents had negative
anitude towards the misuse of position for party interests (65.2%), negligent
execution of public duties (61.7%). and mmproper or impolite behavior {35.8%).
Respondents indicated the major reason for the unethical behaviour. i.e. a desire (o
make a good thing (profit) of the situanon (85.4%). Other important reasons: lack of
responsibility (77.3%). impunity (76.7%). opportunity to misuse official position
(73.8%%), lack of oversight (59%5) and lack of education and culture (44%).

In November 2003 special survey on public service image was carried among
the population. Majority of respondents (75.5%) expressed the opinion that
Lithuania has too many officials. 1.6% thought that theirr number should be
increased. the rest of population were satisfied with the number. Such atitudes
reflect global tendencies: the requirement for smaller, cheaper but more effective,
better qualily public services and stale programs. Respondents of this survey had
opportunity to evaluate the job of officials. 31.9% of respondents were satisfied with
their job. while 43% expressed the opposite attitude. From 16 public institutions
onlv the activities of parhament and political parties were evaluated lower than
public service (highest evaluations were for mass media. banks and army) [24].

Legaliv binding ethical principles for Lithuanian public servants are not always
followed 1o reality. 30.8% of respondents saw public servanis responsible. 24% —
respecting citizens. 16.7% — acting publicly, 16% — impartial, 14.9%; - disinieresied.
14.7% — hobest. Despite these good characieristics, prevailing public opinion about
public servants was rather negative. About 86-70% of respondents characterize them
as protecting friends and relatives. misusing official position, disposed to red tape.
corruption. wasting public resources. Public service as a profession 1s not among the
most popular ones (such as physician and lawyer) but in public perception is well
paid with good social guarantees [24].
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Rather ncgative attitude and low trust i Lithuanian public officials was
influenced by media coverage. personal experience, difficulties of transitional
period. Various survey dala indicate great dissppointment and dissatisfaction in the
government of the Lithuanian sate.

6. Value Profile of Lithnanian Society

Afier regaining the independence political and economical transformations
increased the tension between expectations and actual resources, Expectations with
respect to the State remained high, because under the soviet regime the state was
caring and responsible for each citizen, Lithuanian people expected that new
political and economical system will guarantee everything which was lacking under
the soviet regime. People expected political stability. higher public morality. bigger
inequzlities. and more predictable and clear future in 1990, Reality brought
economical dechine. often governmenial crises. social anomie, higher criminality.
uncertainty concerning the future [52. p. 124-37,

Despite high public expectations. governmental opportunities to ensure previous
guality of life were decreasing, From the country. where officially everybody was
egual. Lithuania turned into the country where income disparity in 2001 was ope of
the highest in Europe (GINI mdex was 35.4%4) [20, p. 89]. Economical growth of the
country, nising living standards. fmancial stabilinv, lower unemplovment rate. elc.
had an mmpact upon the decreased GINI index. [o 2003 GINI index in Lithuania was
29% (or (0.29). the same as the average index of 25 European Union countries [21]”.

What was suppressed during the soviet umes became acceptable and even
encouraged. The desire 1o gain recognition and acquire more powers and property has
become the disungushing feare of 2 new citizen. Underground values (seek for
personal welfare, private ownership. etc.) became officially acceptable. Reaction 1o a
constant lack of goods and services burst out nto a struggle for the quick acquisition
of as much propeny as pessible. The approach of the society towards values has
changed — a struggle for property and power was nol onlv allowed or desirable; this
became necessary 1n order to be recogmized and obtain a high socal staius. The
influence of western cultuwre and mass media. both promoting the cult of the strong,
active and responsible-for-his-life personzhty had major impact on the settlement of
materialistic and consumer values amony Lithudnian society.

From independence till now. the security of personal welfare and employment
nave remained the most important probiems of the society (Table 5.

Table 3
Relevant public problems 1994-2003 (%)
o 1994 1999 2002 | 2003
‘- Living standard 77 74.3 38.6 30
| Criminality 73 491 17.3 16
Unemplovment K1 64.2 713 41
Lack of morahity 13 6.9 * =

" not included in questionnaire,
Sourcer [20, p.89]
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Public concern and official statistics 1o this case are rather distinct. Stanistics
indicate that unemployment rate 1s decreasing (from 14.1%in 1996 1o 11.4% 1n
2004) [26]. This problem is solved not so much by govermmental institutions but by
privale atlempts 10 emigrate. The emigration of professionals (medical doctors,
nurses, teachers, etc.) to other EU countries creates a new problem — lack of good
professionals in various spheres.

High expectations with regard to the State. illusions of rapid improvement of
life. disappointment in reforms and their executors, sharp break in the system of
values — all these predetermined the distrust of society in public institutions. When
the State 1s perceived as “strange”, “being above™ and not comesponding to
expectations and needs of citizens. then there is no conformity with the State. and.
therefore. 1ts moral and legal norms can be violated. because this violation does not
mspire moral conflicts.

The 1mage of the State as a “strange™ mstitution 1s enhanced by the notion that
public authorities do not serve the interests of the society but defend their personal
and group interests at the expense of others. 77.5% of Lithuamans agree that private
ownership should be respected but very few are of the same opinion concemning the
state ownership, 22% of Lithuanians are inclined to get involved in profitable bus
illegal business, 33% would agree to bribe officials. 30% think that it is quite natural
to take all advantages of their official position. and 25% justify those avoiding their
taxes [20. p. 87]. The above atittude is the heritage of soviet times with the existing
different standards of privale and public life. What was improper in private life was
not considered 1mproper in public life (stealing public property and cheating). Many
public values such as justice, equality and public welfare were of a declarative rather
than of an actual character. i.e. they were never applied on real life.

Ditferent cultural values influenced the appearance of unconventional behavior.
Theft from a private person was always considered as cnmimal activity but theft
from the state was tolerated. Private initiative was limited, but use of official
posttion for private purposes was considered as normal. Tendencies of the above
mentioned unconventional behavior after 1990 increased due to a more matenalisiic
and self interest orentation. Low trust m public institutions. lack of moral
authomities encourages uncopvenuional forrms of behavior in society (mmsuse of
position, nepotism. avoiding taxes, briberv. etc.). Companng the data of 1990 and
1999 Eurgpean Value surveys. the percentage of population tolerating those not
paying the taxes. claimung for the staie bemefits without baving the night to the
entitlement, accepting bribes by using official position and mendacity due to
personal inlerests. have increased considerably (from 3-8% to 7-26%) [20, p. 87].

Trust in public institutions or other persons (not relatives. fnends. and
acquaintances) reflects sumiming-up of pelitical and social environment. Social trust
in Lithuania decreased (from 30.8% in 1990 10 21.9% in 1996 and 19.5% in 19993
Social trust in Lithuania correlates with incomes and education. More educated.
better-ofif. respondents of higher status. town residents are prone to trust others [34.
p. 79-83]. Trust stimulates social relationship. cooperation and 1s an important factor
crealing social capital. General not particularistic trust is the background of civil
societv. Trust may stem from societal structure. cultural norms or economical
development.

Mutual trust influences economical growth; as more trusting societies are more
efficient due to their abihitv to cooperate and to lower costs of deals [22:33]
Economucal stabilitv 1s one of prerequisites for civil society. Lithuania, as well as
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other post-communist countnes. did not have strong traditions of civic participation
and involvement in selving public issues. Under the soviet regime the most popular
form of resistance in Lithuania was religious dissident. The engagement in
distribution of Lithuanian Church Chrenicle (from 1972 Chronicle started to raise
national questions, criticize soviet svstemn) and reading it was considered as &
challenge 10 existing regime. Culwral movements of Romuva and Zypeiviai had
concentrated their focus on folk traditions, which was considered as the basis for
nationhood [31, p. 44-43].

From three Baltic couniries onlv Estonia before Rahvarinne (Latvian analogous
Tautas Fronte, Lithuanian — Sajudis) had iraditions of informal mobilization (Toru.
Kodulinn. informal seminars and discussion in Tartu University. ete.] which
encouraged spiril of community and civic vinues [13].

The orientation of values of the Lithuanian society has changed since the
restoration of Independence. Famuily and potitics are no longer considered to be
among the most impottant values (Table 6). Leisure and friends being more related
e communication, indicate the appearance of social networks and increasing living
standards. Interest in Lithuanian political kife was displaced by worries how to get a
job. Priority to civilization of lewsure versus labor civilization is one of features of
developed economies where consuming values are prevailing [14. p. 76-77].

Table 6
Orientation of values in Lithuaniz 1990-1999 (set of priorities)
T 1990 1999
Job 6 3
Family } 3
Friends 4 il
Leisure 2 1
Polhitics 3 6
Religion 5 4

Source: 719, p.193].

Rudiments of consuming orientations are seen from Value survey conducted in
Lithuama 2003 and European value survey 1950 and 1999, Atuitude towards main
persomal features has not changed much simnce 1990, Lithuanians prefer diligence.
self-support and responsibility 1o other intermalized wvalues. In 2003 more
Lithuanians (58%¢) agree with the siatement that connections and coincidences more
than diligence safeguard personal wellbeing. Everv third Lithuanian (27%) agrees
that diligence guarantees a betier life [32].

Conclusions

I Soviet tradition t¢ value Jovalty. serving the state and party, obedience in
administration was not so bad in principle. Ideolegical content of the above
mentioned values focuses on stale and party inlerests instead of serving the
public, privileged position of those n power compromised the activity of
officials. idea of democratic accountability,
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Germs of administrative traditions from Interwar Lithuanian Republic were
rather weak and have no significant influence on conternporary public service
ethos. Soviet legacy still nfluences public servants’ activity in Lithuania,
Double standards. misuse of position. bribery, nepotism, maladministration,
vagueness of public interests and public duty notions. etc. is the soviet heritage
and at the same time consequences of appeanng culture of consumption.
Lithuanian legal acts define a set of public service principles and values.
determine official duties and responsibility. The process of legal definition of
proper official conduct i1s almost finished in Lithuania. Code of Conduct for
public servants adopted by Parliament will end this process.

Instimnons for ethical overview of public servants and politicians’ activily
are also in place. Chmef Commussion on Professional Ethics. Special
Investigation Service and the Seimas Ombudsmen do not only analvse activity
of officials from professional and anucorruption perspective but also are
involved in tramming and educating public servants on ethical matters.

Varipus pubiic opinion surveys display the tendency that officially declared
public service wvalues are rarely practised in every day activities. The
explanation why legally defined public service wvalues in Lithuania are not
cultivated may be found in rather formal. top-down approach towards
mstitutionalization of public service ethics. Politicians took for granted that
evervbody would get acquainted with the above principles, rules and values and
start practising them 1n everyday life. No special traiming program. public
discussion or special literature appeared. Process of insuiutionalization was not
followed by the very well planned follow-up stage which would heip to
internalize legaliy defined values.

Various survevs prove that the search for personal gain prevails both in
Lithuanian society and among public servants. Private and selfish interests
guide public servants, their value profile is rather negative. theyv do not foster
the values anticipated in the legislation.

Traditions (lovalty to family, fmends). soviet legacy and newly appearing
consurner values m Lithuania prevent the implementstion of public service
values, which are defined in legal acts.

Current situation on Lithuanian public service ethics may be characterized
as a half completed process. Public service values are clearly defined but not
much has been done to internalize those values. The importance of this task can
not be underesumared in the context of appearing of consumer society with
prevailing self inlerest and utilitarian values.

NOTES

During the Interwar Lithuanian Republic period many offictals had got their education in
tsarist Russia. Only the last vears of Republic was marked by attempts te create modem
and professional public service. As soviet bureaucracy was more ornented towards party

ideology. professional side of activity was a major issue.

It 15 scheduled that Code will have stats of law . Two dratt codes were prepared in 2003,
but haven 't reached Lithuaman legislation vet.

* The Civil code prohibits public servants and politicians from taking presents [42].

1EU 1s equal 3.45 litas.

* This side of Commission won't be analvzed here as it's more related with the legislation.
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In LU countries every fourth person out of ten does place confidence in parliament and
public service [52, p.122].

Data can be found on Lithuanian Free Market Instimte internet site [27].

" Sample size was 1044, Data of this survev was taken from Krupavicius [24].

 Higher income disparity was in Estoniu. Latvia. Grezce. Spain. Ireland. Poland. Slovakia
and United Kingdom. Lower percentage was in Slovemia, Finland. Bulgana. Austria.
etc [21].

The average social (rust in post-commumist societies was 23.9% in 1990 and 23% in
199571997 [34. p.80).

10
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Jaunas publisko pakalpojumu vérnbas Lienuva:
tiesiski noteiktas vai iekséjas?

Kopsavilkums

T&éma par publisko pakalpojumu vertibu 1zmainam parejas perioda demoksatijas
ir viens no socizlo zinatmeku galvenajiem péifjumu priek§metiem. Autore megina
analiz&l publisko pakalpojumu vertibas masdienu Lietuva no dazadiem skatyjumieny
retrospektivd (padomju adnunisiracijas tradicijas). juridiska (regulfana). nstitu-
ciondld (etikas) un 1edrivotdju viedokla. Misdienu Lieluvas tesisko aktu analize
palidz veidot ideala ierédna poriretu. Viedoklu noskaidrodana un dazi apsekojum
pardda visal apstridamus datus par vieniem un tiem paSiem subjekticm. Aulore
secina. ka ler@dnu vertibas vairak atspogulo padomju tradicijas un parada drizak
pat&rétaju kultiiru nevis tiesibu aktos paredzgias vértibas.

Atslégvardi: vertibas, publisko pakalpojumu vertibas. etikas parskats.
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Teritoriala marketinga biitiba un izmantoSanas
iesp€ju analize

Essence of the Marketing Places and Analysis
of Application Possibilities

Valerijs Praude
Larvias Universitate
Ekonomikas un vadibas fakuliate
Aspazijas bulv. 5, Riga, LV-103¢
E-pasts: praudeid ianet.iv

Jekaterina Voznuka
Baltjas Starptaunska akademija
Darzu icla 21/17, Rézekne. LV-4600
E-pasts: katja.bki@ inbox.Iv

Rakstd tiek analizeta marketinga pleeja teritoriju attistibas stratégijas izstradasanai. Teritoniala
marketinga noliks 11 dazidu mérkiirgu plesaistidana konkréta: teritorijal. Miisdienu apsiakh
nosaka §is problematikas aktualiidu Latvija. Rakstd tiek piedavite teritondla marketinge
definteija. izmantojor 4P pieeju, izskatot teritoriju k3 marketinga objekm.

Autori analizé Larvijas tentorja iespgjamas mérkurgu grupas. Raksta tiek apskatiti un
pamatot: petijumu virzieni. kuri ir nepiecieiami pirms tertoridid markeunga stratégiias
izstrades. PEjumu rezultati lauj noteikt teritorijas pozicion&ianas iespgjamos virzienus. kuros
ir ieinteresetr merktirgi. k& art virzisanas lidzeklus un tehnologijas.

Atslégvardi: tenionidlais markenngs. regiondla atwisttba. mérktirg, pozicionglana. virzisana.

Neskatoties uz to. ka tentondlas marketings attisiitajas valsis ir izplains, 13
koncepelja leorguskl joprojam ir diezgan saun atspogulota. kas savukari apgritna
teritoridld markennga efektivu lietosanu.

Péc raksta autoru domam. teritorialais marketings ir darbiba, kas letver tirgus
1zpetl, produktu veidodanu un to virztsanu tirgi. lai apmierindatu cilvéku vajadzibas
un istenotu lertorijas mérkus. Ar tlerntoridlo mirketingu uek saprast cenlien
piesaistit atskingas patérétaju kategorijas konkretam teritorijam {valstim. regioniem.
pils&tdm) [4. 99] un atbilstogiem to produktiem.

Terntonala marketinga sferd ir jesaistitt daziad: objektn: pali tentorija. valsts
organizacijas. prvatuzngémum: sablednba. Attiecibas  veidojas starp  visiem
nosauktajiem objektiem, un tas rada vienu no teritorald marketinga nozimigakajam
Ipatnibam. Visi min&tie objekti var pozifivi val negativl ietekmét teritorijas
markelnga attistibu {pieméram. kad masu sazinas hidzekios liela uzmanmba liek
veltTta negalivu notikumu analizel. tas ieiekmé pilsétas vai valsts uztveri kopuma),

Teritonalais marketings Latvi)d ir maz izstradats ekonomikas instruments. loties
Rietumeos to aktivi 1izmanto prakse [3, 133]. Teritoriala marketinga izmantoSanas
probléma Latvijd savu akmalitati 1egfist dazadu iemeslu dél. To starpd ir j3atzime.
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pirmkart. globalizacijas un kapitdla integricijas process. Ofrkart. pieaugoda
kopkusence starp atSkirigdm tenitorijam par resursiem un pirc&jiem [2, 58-73].
Treskart, ES mosacijumi. kas sekmé brivu kapitila, pre¢u un pilsonu kustibu un
prasa vairak uzmanibas pieverst teritoriala markeunga sferal Ceturthdrr. valsts
iek§8)as problémas, starp kuram var atzimé&t Latvijas regionu nevienméngu attistibu,
ledzivotdju zemo lojaliidll regioniem, rmugracijas augsto limeni un citus.

Teritoridlais marketings Laivijas ekonomika klus svarigaks tad, kad atsevidkas
pilsétas un regioni arvien vairdk konkurés viems ar otru par ekonormiskim
prickSroctbam, darba vietu palielin28anu. lirdzniecibas aktivizaciju un investiciju
piesaistidanu. Tentoriald mirketinga ietvaros tiek pieliktas pitles. lai konkr&ajam
regionam piesaistitu viesus, izveidolu un virzitu pozitivu pilsétas, regiona vai valsts
&lu, altrstiiu teritorija dazadus biznesa veidus.

Marketinga tiek lietota pamatkomponentu .4 P” (product, price, place,
promotion) pieeja. kuni var izmaniol an teritorizlaji marketingd, pemot vEra 1a
ipatoibas un specifiku (sk. 1. ztt&lu).

Produkas ¥

)“ Mo Tzuictops {"ena ’_‘ VirzTiana
| T

L4

! an. Teritortald marketinga komponentu mijiedarbiba
Murua!l Interaction of Components of the Marketing Places

Kai redzams sh@ma. tentoridlaja marketinga tikai ,produkts™ un dzvietojums™ ir
relativi patstdvigi komponenti. Atkariba no mérktirgus pieprastjuma tiek izveletas un
virzisanas procesd akcent®las poteiktas produkta Tpatnibas. to piegjamiba un
koncentrédana teritorj)d. kas savukdnt noteiks tertorijas produkia cenas
raksturojumu. k& art virzisanal nepieciedamis metodes un [idzek]us,

Tagad aprakstisim teritoridld marketinga komponentu Ipatnibas.

Produktu parslav teritorjas resursu un produkeijas daudzveidiba. to daudzums
un kvalitate. kuros ir ieintereséti mérkirgl. K2 piem®ru var mmngt geografiske
stivokli, dabas objektus, infrastrukidras attistibu. dzives iTment. hetidko aktivitat.

Produkta cenas noteikiana ir atkariga no konkréids tentorjas palérétaju
Ipainibam. lekd&jai auditorjai (iedzivotajiem} tz ir dzives vertibas, 1enakumu un
sacizlo atvieglojumu hmenis. konkr¥tu produktu vEriba teritorijd. Toristiem ir
svariga infraswuktira, geografiskais stivokls. pakalpojumu cenas. k& a7 servisa,
kulidras un vesturiski ieve€rojamu vietu esamiba. Potencidlie partneri un investori
1zskatis eso$o resursu vErtibas pievileibu, likumdoSanas Ipatnibas. ekonomisko un
politisko situdciju valstl val regiona u. c.

Produkta izvietojums ir matenidlo resursu. intelektudlda un tehnologiski
patencidla koncentracija un pieejamiba. orgamzatoriske strukedru specifika u. ¢, [9],

Produkta virzidana — ti ir integréto marketinga komunikiciju kompleksveida
pieeja. kurd ieklauta informacijas veidosanas un 1zplatidanas kapdlu. formu. nesgju.
apjomu un tas realizacyas laika robeZu noteiksana.
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Teritoridlz marketinga mérktirgi aptver Jotl pladu auditoriju, jo dazadas
terilorijas Tpainibas un daZadu sfeéru objekti var piesaistlt uzmanibu atkarlbé no
meérkiem [4. 22-33]. Starp mérktirgiem var izcelt iek$€jos un argjos, ka uek ilustréts
shéma (sk. 2. atiglu).
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2. art. Tentoeridld marketinga mérknrgi

Target Markets of Marketing Places

Latvyja eksisté visas nosauktds teritonala marketinga merkiirgu grupas. kuru
skaitu un izmaingu tendences var lustrél. analizéjot staustikas datus. 1. tabula
paradits Latvijas uzpémumu skaits pa gadiem {iek$gjais merktirgus).

1. tabula

Ekonomiski aktive uznémumu skaits uz 1000 iedzivotajiem Latvija [8]
The Number of Economically Active Enterprises
per 1000 Inhabitants in Latvia [3]

Regions Gads
2000 2001 2002 2003
Riga 26.86 26.4] 2K.14 30.65
Kurzeme 13,51 1294 13.40 19.91
Vidzeme 11.9% 11.66 12.07 12.76
Zemgale 10.76 10.38 10,78 11.20
Largale 9.62 9.09 9.32 9.82
Ki redzams tabula, ekonomiski aktive uznémumu skaitam uz 1000

iedzivotijiem ir tendence pieaugt visos regionos, tacu, salidzinoi pieangumu Rigas
regiona tas ir gandriz s reizes lieldks neka Latgales regiona.
3. attela paradits pastavigo iedzivoidju skaits Latvija.
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3. att. Pastavigo iedzlvoraju skaits 2000.-2005. gada sikuma Latvija [§]
The Number of Permanent Residents in Latvia in Years 2000-2005 [§]

Vietgjo iledzivotaju skaltam piemit tendence samazinaties, kas jinem vérd
merkauditoriju priontates noteikSana un teritondla marketinga stratégijas izstradasana.

Apmeklétadjus kd tentondld marketinga #r&jo mérktirgu lesp&jams apskatit
dazadi, nemot véra apmeklgjuma mérki. ilgumu. vid€jos izdevumus diennakfi utt.
Diagramma (sk. 4. att.) ir ilustréts Latvijas apmeklétaju skaits sadalljuma pa valstim,
kas Jauj secinat. ka par ..realiem patérétdjiem” §is merkauditorijas vidl var uzskatit
celotdgjus no Lietuvas un Igaunijas. bet apmeklétdjus no citim valstim — par
.potencialiem patérétajiem”.
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4 an, Arzemju celotdju skaits 2000.~2004. gada Latviji (tikstosos) [8]
The Number Foreign Travellers (In Thousands) to Latvia in Years 2000-2004 [&]
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Arzemju uzn€mumi. kas tiek izvietoti teritorijd, un vietgjo uznémumu darbiba
eksporta tirgli (sk. 5.att.) parstdv vienu no svargakajam mérkauditorijim
teritonialaja marketinga, jo tie ietekme teritorijas ienakumus un attistibu [6, 36—49].

700 ‘ —&— Partikas un lauksaimniecibas
preces
—E— Kimiskas ripniecibas un tas
600 ‘ saskarnozaru produkcija
Koksne un tas izstradajumi
500
Koksnes papirmasa; papirs un
kartons
400
—¥— Tekstiimateriali un
tekstilizstradajumi
300 - - A —8— Akmens, gipSa, cementa, stikla,
keramikas izstradajumi
—4— Metali un to izstradajumi
200 g5
Masinas un mehanismi;
elektriskas iekartas
100 A
——— Transporta fdzek|i
0

2001 2002 2003 2004 — —Paréjas preces

5. an. Latvijas precu eksports 2001.-2004. gada pa svarigdkajam precu grupam
(milj. latu) [8]
Export of Latvian Goods in Years 2001-2004 on the Most Important Groups of Goods
(mill. lats) [8]

Katras grupas iek3ieng ir iesp&jams un nepiecieSams konkretizét mérkauditorijas
parstavju intereses un vajadzibas, jo no tam ir atkariga tentorijas marketinga
strat8gijas izstradaSana un pozicion€$anas pamati. Bet pirms teritoriala marketinga
strat8gijas izstraddSanas un plano$anas javelc apjomigi un rapigi pétijumi dazados
virzienos (sk. 6. att.).
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[o3]
o
-1

Petiu
[ |
Tenroryas Konkurences vides Masktirous notetksana
analize pPELTSan: un aalize

Priek&recibu notetdiana

Poziclondsata

fi. atr. NepiecieSame pEtijurmu pirms teritonadld marketinga stratégijas izstades
Essential Researches at the pre-Stage of Elaborauon Strategy of the Marketing Places

Patfjuma pirmais virziens ir padas teritorijas pétidana  1&s problémas. mérki un
eso¥ie resurst, Jebkuray valstij. reglonam vai pilsétai ir sava individualitale un savas
raksturigds pasimes. kuras nepiecieSams noskaidrot.

Ofrais svangakais peljuma virziens It konkurences vides noteitk$ana un
pétisana. Iek§gjo un argjo faktoru analizes svarigs instruments ir SWOT anaiize. kas
lau] novErtel sipras puses (strengifs) un va)as puses (weakness). ki ari atklat jaunas
iespeias {opportunities) un draudus (threats) [4, §3-90]. Sis virziens Latvija iegiist
Ipadu nozimi. }o 1r 1espgja pett pozilive un negativo pieredzi, kas tertonala
marketinga joma ir ieguia citas valsas [3].

Tresais petljumu virziens it mérktirgu noteik3ana, tajd skaitf noteikto grupu
informétibas pakapes. teriterijas populartites mérfums, konkrétds auditorijas
calveno 1nteresu noteik3anma u. ¢ Ir jdatzims. ka konkr€tds teritornas redlie un
potencialie patérétd)l ir ieinmereséti konkurences priek$rocibu efektival izmantosanai
d#ive. biznesd. 1stermuga uztursdanads latki. Uz konkurences priekdrocibam attiecas
tirgus apjoms un maksatspdjas lmnenmis, pieprasjuma  lielums. infrastrukiiras
attistiba, teritoras kulliira un atveselofanis potencials. komforts. bagau 1zevielu
resursi un dazddi darbaspeka raksturojumi (pleméram. noteikta profita specialisii.
kvalifikacijas 1Imenis, darbasptka [élums) u. c. lzskalot tenitorjas  vietgjos
fedzivotzjus ki mérkauditonju. ir jdmum. ka feritondlals marketings ir endéis
nodrodinat iedzivotdu lojalu attieksmi pret savu pilsetu. regionu vai valsit

Piemeram. diagramma (sk. 7. att.) iluswetie dati parada to. ka. izskalot Larvijas
ledvotijus ka tentonald marketinga mérkauditoriju. izbravku$o skaits parsniedz
iebraukuso skaitu. Sie dati ir svarigi p&lijumu pirmajam posmam (teritorijas analize),
o norada uz vienu no eso$ajam problémim  drives vietas nepievileTbu.
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7. ati. Latwvijas iedzivotaju starpvalstu ilgtermina migracija [8]
Long-Term Intemnational Migration of Latvian Inhabitants

Nakamais pétijjumu posms izriet no iepriek$gjiem, bet arl varétu tikt istenots
paralgli tiem, un tas ir ipasi svarigu faktoru noteiksana, kas tieSi ietekmé teritorijas
izskatiSanas iespgju ka marketinga objektu.

Tadu faktoru starpa centralo vietu ienem konkurences priekSroeibu un
trikumu kopums. ki arl investiciju teritorijjas pievilcigums. Konkurétspgjai ir
raksturiga atseviSku regionu nozaru specializcijas Ipatnibas. atfistita importa un
eksporta sistéma, transporta sakaru attistiba, razoSana, potencialais intelektualais un
moviciju stavoklis. mvesticiju aktivitates limenis, sociala sféra, dzives kvalitate un
cilveka tiestbu ievéro$anas [imenis [10. 237].

Investiciju teritorijas pievilcibas noteik8anai tiek izmantoti dazadi modeli. bet
vairakuma no tiem ilekjauti tadi faktori ka ekonomikas aug$anas limenis. politiska
stabilitate, tirgus izmeri, atkariba no arvalstu palidzibas, arga parada lielums.
valiitas spéks un konvert&jamiba, infrastruktliras attistibas limenis [11]. Tied
infrastruktiira kidst par stabilizéjoSo elementu teritoriala marketinga ilglaicigaja
plana.

Visu izskatTto peifjumu rezultati nodroSina nakamo posmu — pozicionésanu.
kurai ir svariga vieta teritoriald marketinga stratégiskas plano3anas procesa. Tas
gaita tiek noteikta 1sta teritorjas pozicija (tai skaitd salidzinajuma ar galvenajiem
konkurentiem), ka arl vélamais stavoklis — ta ir pozicija. kuru mérktirgu izpratneé
leritorija liecas ienemt nakotng. Optimalaka pieeja, pieméram, valsts poziciongianal.
pamatojas uz to. lai 1zdotos noteikt un izmantot teritoridlaja marketingi
mérkauditoriju parstavju jau eso$as zinaSanas un priekSrocibas.

Veidojot teritorijas poziciju. nepiecieSams izvEl€ties tikai tos faktus un
notikumus. kur ir atbilsto§i katras atseviski noteiktas un siki pétitas mérkauditorijas
interesém. T4, pieméram. iedzivotdju intereses ir dzives kvalitate (1edzivotaju
labklajibas limenis, majokla esamiba at§kirigdm socidlam grupam. sociili
pakalpojumi. uzturiidzeklu kvalitate, atpltas iesp@as. izglitibas un arstéSanas
pieejamiba un limems). infrastruktiras atfistiba. Lidz ar to jaievéro. ka teritorijas
marketinga  komponenti  daudzos  gadfjumos bls pieprasiti  daziadam
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mérkauditorijam. Arti tentorijas poziciju noteicodie faktori ievérojami vari@sies ne
tikai atkariba no aréas mérkauditorijas specifikas. bet arl tas informéiibas pakapes.

Merkauditoriju interefu un vajadeibu daudzveidibas apstaklos daZi auton

izdallja atseviSkus marketinga veidus; pozitiva téla virZiSana un teritorijas
pievilcibas marketings, infrastrukifras marketings. ledzvotaju marketings u. mi. [4,
3340; 9]. Péc raksta autoru domam. 81 piceja nav korekta dazu iemeslu del
Pirmkart. §fs statégijas prakse ir ciesl savstarpe)i saistitas, jo ,produkis™ ir vienas
tentorijas priekdrocibas. Otrkar:, dazddas teritonjas Tpatnibas, kuras pEtnieki liek
straléglju pamatd, Istenibd parstdv teritorijas pievilcibas faktorus mérktirgiem, uz
kuriem tiek balstita pozicijas izvEle un poziciongsanas process.

Tadgadi teritorijas pozicija var tikt balstita uz Sadam konkur@tsp&jas

priek$rocibam:

o  Pievilcihas objekti. Tie ieklau) dubiskas (upes. ezeri. juras. kalm utt.) un
maksligl veidotas (pleméram. Kinas miris. Tadzmahala Indij2) ievErojamas
vietas. kultiirvesturisko mantojumu (arhitektiras pieminekll, muzeji). ka ail
igveérojamas personibas. specialos pasakumus (pieméram. kamevall) vai
atpiitas objektus.

o Awistita infrastrukmra. Teritorid jadeivo, jastrada un jaatiisias erti. bet tam
ir nepiecie$ams attstit dzivojamo rajonu infrastruktiru. rupniecisko zonu.
tirgu, ka ard infrastrukioru kopuma. Ilglaiciga interese par teritoriju no tas
patérétdju puses tick noteikta ar tadiem funkcion&$anas argumentiem ka
personiskds droslbas nodrodindiums un sabiedriskds kirtibas apsardze;
mijoklu (tai skaitd viesnlcu) fonda stavoklis un ekspluaticija; celu
stavoklis. transporta pakalpojumi: Gdens. gazes. siltuma un elektroapgade:
leritorijas uzkop3ana un labrekartosana: parku esamiba. labiekaric3ana;
pému pirmsskolas 1zglittbas iesidzu un visparizgiitojoso skolu esamiba un
atfistiba. Biznesam tie ir nodoklu stimuli. zemes un infrastruktiras
komponentu nomas un iegades iespljas utl. Sos argumentus intereses
radifanai un uzturé$anai par noteiktu leritoriju papildina 1as attistibas
perspekiivas faktori. The Ir jaunu razotgu veido3ands un veco atistiianis,
razo$anas dinamika un tirgus infrastruktiira. komunikacijas: aiznemiibas
Iimenis un ta struktira. labkiajibas limenis: investicyu dinamika;
augstskolu un pécaugsiskolas 1zglitibas iespéju attistidanas.

o lietglic iedzivoiaji. Nemot vEra tadas mérkauditorijas ka arvalsiu uzneméji
ieinteresétibu noteikios darbimiekos un specidlistos. feritorijas pozicija
varétu blt parnatota ar augsia apmacibas limena demonstrédanu. fa par
mérkauditoriju tiek uzskafiu potencidlie iedzivordj:. tad 8is fakiors akcente
uzmanibu uz zemajiem raditapem ikumu parkapsanas stérd. socidlajam un
kultliras 1esp&jam.

Dazadi mérktirgt lielzka val mazakd mérd ir jeinteresét 3ajos faktores. un io
sakopojums veicina teritoryjas téla veido3anos,

Teritorijas t&ls veidojas no konkrétds teritorijas subjektu uzvedibas un citu
faktoru savstarpgjas ietekmes. Tad&adi. ja objekts i valsts vai pilséta. tad tElA tiek
reklauti divi galvenie aspekti: pats objekis (informacia. priek3stati un zin&Sanas, kas
1 noteiktai mérkauditorijai par &o teritoriju) un $1s auditerljas attieksme pret objekru.
kuram noteikti i novértéjuma forma. Ja teritorizld marketinga 1etvaros tiek veltita
lizmaniba teritorijas (&la nozimei. tad ti veido3anas process tiek cie$i saisills ar
poziciongsanu un realizets meérktiecisl.
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Terilonjas tels veidojas gan tentorijas ieksiene, gan aiz tas robezam. Saja
procesa galvenz poziciyja ir tentonjas funkcioneSanas reali eksistgjosiemn fakuem,
izplalamajai mformacijai. atbilstoSiem reitingiem un indeksiem.

Teritorijas téia funkcijas ir pielidzindmas gan organizacijas. gan preéu un
pakalpojumu t&lam. Radi8ana. patureSana vai uzskatu un uzvedibas maina attieciba
pret valsti vai pilsétu rada sava veida k&des reakciyju: p&c tam seko uzficiba, augsts
novértéjums. investiciju leguidijuma vietas, darbavietas, laika pavadi3anas un pat
dzivosanas vietas parliecinata izvéle. Tadgjadi pozifivais tels sekmé teritorijas
atfistibal nepieciefamo subjektu un resursu lesasiisanu, ki arl atfista labveligas
dzives un darbibas vidi, hietiska un kulturala potenciala veidosanos.

Teritonjas priekdrocibu virzidanas programma ir analogiska komerciilas firmas
produkeijas virzidanas planam, ukal ar 1o at$kiribu, ka «produkts» )3 gadyuma ir
valsts, regions va piiséta — kopd ar sarezgito pakalpojumu kompleksu [10, 229]. bet
patérétajs - loti daudzveidiga auditora.

Teritorijas virzisanas vado$ie instrumenti ir komunikativds tehnologijas un
Tdzek]i. kurus apvienc spéciga koncepcija un kopigs mérkis. kas savukart lay
1zveidot savstarpéjas attiecTbas ar mérkauditoryjam un atbalstit val izmainlt to
attiecibas. Integréto marketingu komunikaciju lidzekli (galvenokart — rekldmas un
sabiedrisko attiecibu tehnologijas), kas ir virzii uz ar&jam auditoryjdm, Ir aicinan
noraditayd rakursad demonstrét lentornu atvertibu kontaktiem un Jaut sapemt pilnigu
informaciju saskand ar dazadam merkauditoriju interesém. ka art apliecinat esodo
prieksrocibu bittbu. Darba galvenie merki ar iek&€o auditorju ir uzticibas
paaugstinddana varai, ledzivoidju iesaisti3ana teritorijas parvaldes procesos,
objektivas Informicijas pieejamiba par ekonomikas un sabiedribas atiistibas
stavolkli. Tadgadi. no vienas puses. iek38d virziena darbibas uzdevums ir
iedzivotgju lojalitates, vietgja patriotisma veildo$ana. no otras, labvéligas motivicijas
radifana regiona (valsts) 1ekSieng€ attieciba pret citpilsdtas iedzivotdjiem un
struktirdm, iesaistot 1os regiona atbalsfi3and. Nelaipniba pret iebraucgjiem val
uzpémejlem no jebkuras citas leritorijas var 1znidét visu darbu teritorijas «argja» tela
veidodani.

Secindjumi

Teritonialais marketings it viens no ekonomikas instrumentiem, ar kur:
palidzibu 1espéjams sasmegt teritorjas atfistibu, piesaistot tal dazddas patérétaju
kategorijas. Sis teritoriald marketinga izmantodanas mérkis legiist Latvija ipasu
akualitat: mosdienu apstaklos. kuru vidd jamin globalizicijas un ES nosacijumi.
konkurences pleaugums starp pilsétBm un valstim. k3 ari Latvias socialds un
ekonomiskas atflstibas probleémas.

Teritoriald marketinga batibu un specifiku atspogulo pamatkomponentu ,4P"
piecja. kur par produktu tiek uzskatlla teritorijas resursu un produkcijas
daudzveidiba. kas tiek uzskatitn par pievilddgiem mérktirgtem. No  produkta
koncentricijas un lzvielojurna ir atkariga cenas noteik3ana. kas m saistita ar
mérkauditoriju vajadzibam. kas savukart noszka produkia virzisanas veidus un
formas, t. sk. integréto marketinga komunikdciju izmantosanu.

Teritoriald marketinga ietvaros var izdalit argjos un 1eks€jos merktirgus.
Latvijas valsts iek$&jo meérktirgu statistiskd analize Jauj secindt ka vietgjo
ledzivotdju skaits samazmis., un dazddos Latvijas regionos u lielas ekonomisk
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aktivo uzpémumu skaita atikirtbas. Sos aspektus nepieciesams nemt verd regionalds
atfisitbas stratggijas 1zstrada8and, izmantojot teritoriala marketinga pieeju.

Lal 1zstradatu sekmigu feritonald marketinga stratggiju. nepiecieiams balstities
uz péfijumu rezultatiem. P&ljumc noluks ir analiz&t teritoriju, 1zpétit konkurences
vidi. noteikt un analiz&t mérktirgus. Sie virzieni nodrofina konkurétspdjas
priekirocibu noteikSanu poziciongianas procesd. Par konkurétspgjas prieksrocibam
var tikt 1zmanioti teritorijas pievilcibas objekil. atiistita infrastruktiira un viedjo
iedzivotaju patnibas.
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Essence of the Marketing Places and Analvsis of Application
Possibilities

Summary

The muarketing places 15 one of mnstrument of economy. which is directad to
development of territory by means of bringing to it different categones of
customers. The marketing places gains actuslity in Latvia due 10 a number of
reasons and present day siluation. Processes of giobalization and integration should
pe mentioned among them: EU structure and increasing competition between
countries znd territories. and also domestic problems — uneven development of
regions 1n Latvia. low level of loyalty among habitants. high level of migration etc.

Essence and specific of the marketing places can be described using traditional
approach of «4P» (product, price. place, promotion). Variety. ameunt and quality of
wmtory resources what is the point of interest for target markels are considered to
bz a product. Concentration and availabiliy of the product {place component)
determines its price. which in its tum. is related to the demand of iarget markeis.
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Features of target markets determine kinds and forms of product promotion and
complex of integrated marketing communications.

Target markets are subdivided into external and internal in relauon to territory,
Local nhabitants and enterprises situated within this territory comprise internal
market. External market includes visitors and enterprises located outside the
lerritory. The results of analysis of Latvian iniernal market from the marketing
places point of view show the tendency of dimimishing ef local inhabitants number
and a great difference in number of economic active enterprises in different regions
of Latvia. These aspects musi be taken into account at the regional development
strategy work out using marketing approach.

Step up of effective strategy of territory development on the basis of the
marketing places 1s possible when grounded on the results of rescarch directed to
the analysis of termtory, study of competifion environment, determination of taryet
markets of and their analysis. The results of the research provide possibility 1o
deterrmine strong and weak points of the territory. that later determumes the
competitive advances. As competitive advances which the process of positioning
can be built on certain factors such as attractive objects {geographical location.
patural and architectural sights and etc), developed infrastructure and features of
local inhabitants.

Key words: marketing places, regional development. iarget markets, positioning.
promotion.
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Valitas kursa rezima izvéle attistibas valstis

Choice of Exchange Rate Regime
in Developing Countries

Ramona Rupeika-Apoga
Larvijas Universitate
Aspazyzs bulv. 5. Riga. LV-1030
T-pasts: ramona.rupeika-apogaid lu,Iv

Saja rakstd autore ir pétijusi valltas kursa re¥ima izvéles nozimi atistibas valstis. Sakuma tika
1pétiti galvenie faktori, kuri ir 1etekméjusi pareju no fiks8ta valiitas kursa uz peldoso. Talak
uzmanibz tika pievérsta vallitas kursu re’imu dinamikai p&dgjos 10 gados. ka arf tika
medavat valiitas kursa reZima 1zveles kritenji. Beigls tika novéréra valsts makroekonomiska
darbiba daZ3du valdmu kursu apstaklos. Petljuma rezultata autore izstradija prick§likurnus. kas
varéru palidzér attistibas valstim 1zveleties atbilsto$aku valiitas kursa rezimu tautsaimniecibas
artistibai ilgtermina.

Arslegvardi: valras kursa rezims. fiksers valitas kurss, brivi peldo$s valiitas kurss.

[evads

Daudzas attistibas valstis ir pleredz&iusas virkni aréjo Soku. un 20. gadsimta 0.
vados tie bija: siraujd starptautisko procepwu likmju pieaugums. industridlo valstu
autistTbas tempu samazinajums, aizdevumu krize. Lai pielagotos §iem apstakliem.
biczi bija nepiecielams ne vien samazinat atsevidku valltu vErtibas, bet arl ieviesi
peldo$dku valdtas kursu rezimu. P&dgjos gados pieaugoda kapitala mobilitate un it
seviskr kapitdla iepliides un 1zplides vilm ir paaugstindjudl ne vien dazadu 5oku
wspeju. bet arnl palielndjus) nepieciedamibu valsuy but gatavar jebkurd mirklt
pielagoties jaunar valltas lirgus situacijal.

Si darba mérkis ir izpefit valiitas kursa reZima izvéles nozimi atiistibas valstis.

Darba mérka sasnieg$anai autore izvirza sekojosus uzdevumus:

= 1epeilt fakiorus. kuri ir letekmé&u3l pareju no fiksetd valiitas kursa uz

peldodo;

¢ noskaidrot valutas kursu reZimu dinamiku p&dgjos 10 gados;

e piedavat valltas kursa reZima izvEles kritgrijus;

* novértét makroekonomisko darbibu dazadu valttu kursu apstakjos.

Darbid tika izmantotas ekonomiskds un statistisko datu analizes pétiSanas
netodes.

Statistisko daru iegu$anal autore 1zmanioja SVF staususkos i1zdevumus. Darba
vka izmantota jaunaka zinamiska literatiira un periodika.
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1. Attistibas valstis: pareja no fikséta uz peldoso valuitas kursu

Pareja no fiks€d vz peldodo valGias kursu nontéja pakapeniski. T3 sakas ar
Brelonvudsas fiksEto valiilas kursu sistemas sabrukumu 20. gadsimta 70. gadu
sakuma, kad pasaules lielakas valitas saka peld&t viena pret otru.

Sakuma daudzas atfistibas valstis wrpinaja piesalsfit savus valiilas kursus val nu
pie viepas valOlas (ASY dolara, Francijas franka utt.}). vai arm pie valdtas groza.
20. gadsimta 70. gadu beigas $is valstis pargdja no piesaistes vienai valulal uz
valiitas groziem. pieméram. tadiem ka Starptautiskd Valiitas fonda SDR. Kopd
20, gadsimta 80. gadiem attistfibas valstis pdrgdja no valfitas piesaistes uz daudz
peidoszkiem valitas kursiem. Sadas parmainas notika lielakaja dald pasaules
regionu.

Pieméram, 1973. gadd 8§7% no visam atiistibas valsiim bija kids no piesaistiio
valutas kursu tipiem. 2001, gada &1 proporcya bija sarukusi zem 44%. Ja nem vera art
ckonomikas relativo lielumu. tad §1 proporcyja ir vel mazdka. 1975, gada valsts ar
fiksete valttas kursu veidoa 70% no visa atfistibas valstu kop8)2 lrgus. latu
2001. gadi 315 skaitls bija tikal 22%. Kaut a7 kopgja tendence ir skaidn pamanama.
1omér §is skaitlis vareétu bt arf mazaks. jo daudzas valstis. kas ir pazinojusas savus
valtitas kursus par “vaditu peldoso™ vai “neatkariei peldogo™. faktiski turpina neoficiali
noteikt savus kursus val arl lietot 105 k& monetaras politikas instrumentus [5].

Japiemin arT vairaki svarigi 1zn8mumi. Batisks piemérs ir CFA tranka zona
Zemsaharas” Afrika. kur kop$ 1948. gada 14 valstis savu valitas kursu veiksmigi
piesaistijusas pie Franciias franka un kur notikusi tikal viena biitiska devalvacija -
1994 pgada. Papildus tam dazas valstis preté)i kop&ai tendencer ir pargdjusas no
peldosa valatas kursa uz fiks€lo, piemeram. tadas valsus k& Argenlina (1991, gada)
un Honkonga (1983, gada).

Lai gan pasiav $adi iznémumi. kopeja tendence visa pasaule ir pareja no fikséz
uz peldoSo vallitas kursu. 1976, gada piesaistitie valiitas kursu rezimi bija norma
Afrika. Azija. Tuvajos Austrumos un neindustrialajd Eiropd, bet 2003, gada visos
Sajos regiones doming peldodie valitas kursu rezimi.

T3 ka apsvérumi. kas noteica valstu panesanu uz peldosakiem valitas kursu
reZinuemn. 1r lon atfkirigl, 37 pareja nenotika viend murkll. Kad 1973 gadad
Bretonvudsas fiks€lo valttu sistéma sabruka. daudzas valstus turpinaja savu valliu
piesalstit pie ta8s valltas. kas bka 1zmaniota jau ieprieck$. parasti uz vestunskas
pleredzes bazes. Pareja uz peldoSo valutas kursu notika véldk, kad lielakajam
vallitdm malnyas to vertiba un valstis sdka apsvert savu vallQru piesaisti vienal
valttal,

Daudras valstis, kas 20 vadsimta sakuméi tradicionali savu valliu piesaistia
ASY dolaram. ¥0. gadu sa@kuma pargaja uz piesaisti valutas grozam. lLietdkoties
tapéc. ka dolaram strauil saka palielinaties vertiba. Otrs svangs faksors bija straujais
inflacijas pieauguma temps daudzas alfistibas valstis 20, gadsimta 80. gados. Valsts
ar augstiku inflacijas limeni nekd te galvenie tirdzniecibas parmen biezi bija
spiestas devalv8t savas valiitas. lai nesamazinim savu konkurétspgju. Ta rezulala
daudzas Rietumu puslodes valstis saka 1zmantot .rapojose joslu™ {crawling pegs).
t. 1. valdtas kurss tika pielagots iepriek noweiktamn kritérijam - inflacyjas itmena
relafivajam izmampam. VEldk daudzas valstis. kas bia piedsivojudas Jotl augstu
inflacijas limeni. pargdja atpaka] uz piesaistilo valtas kursu ki centrdlo elementu
stabilizicijas procesi. Sadas, uz valitas kursu balstitas. siabilizacijas programmas
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parasti bija Joti islaicigas — vidgjais piesaistes ilgums pie kadas valttas ir bijis
apméram 10 ménesi.

Péc SVF datiem, 1995. gadd 25 pasaules valstis savas naciondlds vailitas bija
piesaistijuas ASV dolaram, 14 vaistis — Francijas frankam, bet 8 valstis bija
izvelgjusds citu enkura valitu. Valiitu grozu par piesaistes objektu bija 1zvElgjusas
24 valstis. Kopumad 71 valsts savai nacionalajai valiitai bya 1zv&lgjusies kédu
piesaisti. lerobezoti elastigas pret kadu noteiktu valiitu bija ¢etru valstu nacionalas
valiitas. bet devipam valstim S0 ierobezoto elastibu noteica sadarbibas vienosanas.
Tris valstis valfitas kursa izmainas ietekméja dazadi indikatori, bet 33 valstis lietoja
citus valiitas vaditas peldéSanas veidus. 61 pasaules valsts nacionali valiita brivi
peldgja. So vallitas kursa reZimu Ipatsvarus iespéjams apskatit 1. attéla. Treda dala
pasaules valstu bija izvelgjusies brivu peldéSanu. bet piektd dala — vaditu peldesanu.
399% valstu bija 1zvEl&jusas piesaistit savu nacionalo valiitu kadai konkrétal valhtai
vai vallifu grozam.

O Piesaiste ASV dolaram

1995

M Piesaiste Francijas frankam

O Piesaiste citar valltai

O Valitu grozs

M lerobezota elastiba pret vienu valitu

O lerobezota elastiba saskand ar sadarbibas

vieno$anos

M Kursa izmainas saistitas ar noteikru
indikatoru svarstibam

O Ciia vadita peldésana

M Briva peldéiana

! atr. Valitas kursa rezZimi pasaulgé 1995. gada (procentos) [1]
World Exchange Rate Regimes during 1995 (percents) [1]

1999. gada valiitas kursa reZima izv&l¢ joprojam domingja briva peldgsana. kuru
izvBlejas 26% valstu (sk. 2. att.). 21% valstu lietoja tradicionalo piesaisti. bet 20% —
valfitas kursa reZimu bez atseviska likumiga maksa$anas Iidzekla.



346 VADIBAS ZINATNE

1999 O Vulitas kursa re?ims bez atseviska
likumiga maksasanas iidzekla

B valuras padome
O Tradicionila presaistz
O Piesaiste ar horizontdhiern
ierobezojumicm
| MRapocjosz joslz

O Ripojosi horizontEl: terobezojumi

Vv adita peldZians

B Briva peldgiuana

2 at. Valiitas Kursa rezinu pasauld 1999, ¢ada (procentos) [2]
World Ixchange Rate Regimes during 1999 (percents) [2]

Att 2001, gada vel vairums valstu {25%) 1zvel&jas brivas peldeSanas valiitas
kursa rezimu. tafu palielindjas ar1 tradiciondlas piesaistes tezims (no 21%
1999, gad3 uz 24% 2001. zada). popularitdti guva valitas kursa reZims bez atseviska
ltkumiga maksasanas [Tdzekla (no 20% uz 21%) un vadita peldéiana {sk. 3. atr.).

O valias kursa rezims bez atsevidka

) . N - -
2001 ltkumiga maksasanas lidzek|a

valiitas padome

O Tradicionila piesaiste

O Piesaiste ar horizontdlicm
iergbezojumiem

B Rapojosa josis

O Rapojosi horizontdli 1erobezojum:

B Vadita peld@$ana

O Briva peldesany

3 ar. Valitas kursa reZimi pasauld 2001, gadZ (procentos) [3]
World Lxchange Rate Regimes duning 2001 (percents) [3]
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2004. gada vadita pelde3ana jau bija kluvusi par popularako valiitas kursa reZimu
pasaulé (27% valstu). L1dz tam popularakais valiitas kursa re¥ims — brivd peld&sana —
tika lietots vairs tikai 19% pasaules valstu. 22% valstu lietoja valiitas kursa reZimu bez
likurniga maksaSanas Iidzek|a. bet 21% — tradicionilo piesaisti (sk. 4. att.).

@ Valitas kursa rezims bez atseviska
likumiga maks&ianas lidzekja

B Valitas padome

O Tradicionila piesaiste

O Piesaiste ar horizomiliem
ierobezojumiem

B Ripojosa josla

B Rapojosi horizontdli ierobezojumi

M Vadita peldétana

O Briva peld2sana

4. atr.  Valttas kursa rezimi pasaulé 2004. gada (procentos) [4]
World Exchange Rate Regimes during 2004 (percents) [4]

Laikad no 1999. lidz 2004. gadam pasaulé pieauga to valstu skaits. kas izvélgjas
vaditu peldesanu — 1999. gada tas bija 27 valsts. bet 2004. gada — jau 49 valstis.

30

A

peldésana

Tradicionala

Rilpojoda josla
Briva peldéiana

Valiitas kursa

icrobeZojumiem

Valiitas padome

IE1999 W2001 E12004

5, arr. Valiitas kursa rezimi pasaulé no 1999. lidz 2004. gadam [2: 3 4]
World Exchange Rate Regimes during 1999-2004 [2; 3: 4]
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Saja laikd (no 1999. Iidz 2004, gadami savukart samazinaijas to valsiu skaits.
kas 1dva savam nacionzlaiam valtiiam brivi peldet (sk. 5. att.). 1999. gada tadas
bya 48 valstis. bet 2004, gadi — vairs tikar 35, kas it gandnz uz pusi mazak neka
1995, gada. Tapat samazmndjas arl  horizontilu  ierobezojumu  lietoSanas
popularitate,

Prasiba p&c lielakas valitas kursa elastibas ir salstama ar daudz arvértaku. uz
arpusi vérstu urdzniectbas un invesiiciju politiku kopuma, ki arl pieaugoso tirgus
noteiktu valtas kursu un procentu likmju nozimibu ekonomikd. Tomé@r vairuma
atfisttbas valstu joprojam nav tik laba tirgus situcija. lal lautu saviem valiitas
kursiem brivi peldét. Daudzas no $im valstim ir tikal maz un relatrvi vail finansu
urgi. kur dazas lelas transakciyas var@w izraisit milsgas svarstibas. Tapgc. lai
palidz&tu tirgum. joprojim nepieciedama aktiva valftas kursa vadisana. Sados
apsiakjos centrdlas bankas pilnvarotu personu galvenals uzdevums ir zinat. kad un
kw veilkl monetaras politikas pieldgosanu. ieskaitot intervences lietoSanu. lai
nov&rstu leverojamas svarstibas. Tiedt tade| nakamajd nodala tiks piedavau koér
valtitas kursa rezima 1zvelel.

2. Valiitas kursa rezima izvéle

Atuecibd uz makroekonorusko darblbu neviens no abiem valitas Kursu
reZimiem — fiks8tais un peldosais — nav pardks par owru. Ki fiks@tam. t& arl
peldofam valiitas rezimam ir savas priek$rocibas un wrikumi. Katra valsts pat
izvélas sev plemérotako vallias rezimu. Savd 1zvEle @ vadas no objekiiviem
faktontem un 1zvirZitajiem merkiem. Pieméram, izvele ir atkariga no geografiska
stavokla, valsts ekonomiskajam tradicyam. wvalsts attistibas pakapes. aivertibas
pak@pes utt. Pic tam katrd konkréid gadijumi izvéle var blt atkanga ar no valsts
ekonomiskajam val poltiskajam priorndi€m. ValUtas kursa refima izveéll var
pamatot ari ar konkréio siuaciju. kada valsti v 1zveles bridi. Pieméram. ju
mazattisita valsts 1r tireus reformu sakuma. ta var izvelaues fiksetu vallitas kursu.
Bet. sasniedzot zinamu auistibas liment. ia var pariet uz peidosu kursu.

Lkonomikas lielums un abverttba

Valiitas kursa reZima 1zvelg svarigs ir valsts lielums un ekonomikas atvertibas
pakdpe — jo atvertaka ir valsis ekonomika. jo mazik piemérots ir peldods kurss. 1t
ipadl, ja valsls Ir maza un mazaliistita. Sajd gadijuma valsts attistiba lield mérd ir
atkariga no pasaules ckonomiskay situacnas. un tai biis griti ierobezot argjo soku
ietekmi. Ja vaists 1r liela un tai ir attisima ekonomika. sai valstij nav tik svarigl savu
valllu presaistit kadai citar valatal, jo 5ada wvalsts nav tk lou paklauta ar&am
izmainam. Lields un atfisilids valstis paSas var letckmét pesaules ekonomisko
situAcijy. @m nav jatére laiks un Ndzek]i. regulejot nacionalds valitas kursu, un
dazddus ekonomiskos raditdjus. piemeram. inflaciju. tas regule ar naudas
piedavajuma poliuku.

Infldciias limeniy

inflacyas Limenis arl ietekmé valsts izvEll starp dazadiem valiitas rezimiem. Ja
valsts rzvélas fiks@tu vallitas rezimu. tad tai jarékinds ar 1o. ka bils nepieciedams
noturet inflacias tempus 1ada liment. kads pastay piesaistes valiitas valsil. Ja valsu
pastav augsta un 1lglaiciga nflacya. 1a1 biis griitl noturst fikséiu kursu pielaujamas
robezis. un agn val velu valiitu naksies devalvet,
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Rezerviu limenis un kapitala mobilitaie

Ja wvalstiy ar nelielas arvalstu valulas rezerves. fiksets kurss tai bis mazdk
plemeérots. jo diez vai ta spes to noturdt un pretoties spekulaiivam faktoram. Ja
netiek panakta ekonomiskas politikas mérku konvergence. augsta kapitala mobilitate
padara sarezgitu tada vaidtas re¥ima uzturésanu. kurd ir kaul kas videjs starp brivi
peldodu valitas kursu un ar valitas padomes mehanismu fikséw valiitas kursu.

Darbaspéka mobilitaie

Pastavot augstai darbaspeka mobiliiatei. izdevigiks ir fikséts vallitas rezims, jo
523 gadijuma zdevumi, kas saisthi ar zindmu brivibas pakdpes zaud&ianu. bis

mazaki.

1. tabula ir apkopoti valiitas rezima izvales kritériji.

1. tabula

Valatas kursa reZzima izveles kriteriji
Criteria’s of Exchange Rate Regime Choice

Ekoenomikas raksturojums

Velamakais valiitas reZims

Ekonomikas helums

Jo liclaka ckonomika. jo piemeroaks ir elastighks
vallitas kurss

ArvErtibas pakdpe

Jo arvEnaka ekonomika. jo mazak piemeérots peldoss
valiitas kurss

Diversificgta produkeijas struktira

Jo varrak diversificcta ckonomika. jo piemérotaks
clasties valltas kurss

Tudzniccibas geogrifiska
koncentracija

Ja valsuj ir lieli tirdzniecTbas apjomi ar kidu noteiktu
valsti. 1ad 1zdevipak ir piesaistit naciondlas valitas
kursu $is valsts valttai

Inflacijas [imcnis

Ja valsts inflaciias limenis biluskr atdkiras no gaiveno
tirdzniectbas parmervalstu inflacijas [imeniem. tad

¢ lzdevipdk 1zvEleues elastigaku valitas kursu

Fkonomikas attistTbas Tmenis

Darbaspgka mobilitae

Jo Jieldka ir valsts ekonomiskas un finansu anstibas
pakape. jo premerotaks ir peldods valutas kurss

Ja valstl samazinds cenas un darba algas un pastav
augsta darbaspeka mobilitate. tad piemerotaks ir
fiks21s vallitas kurss

Kapnala mobilitate

Augpstas kapitdla mobiliates apstaklos piem@&rotaks ir
elastigs vallitas kurss

Argjie nomindlie $oki

Ja doming drépe nonunalie Soki. vairdk vélams

glastigs valltas kurss

lek3gjie nominalie Soki

Ja doming jeks&pre nomindlic Soki. vairak velams
fiksers vallitas kurss

Realie soki

Ja valsts 1r uzn@miga pret redliem sokiem, tad
izdeviglks ir peldois valdtas kurss

3. Makroekonomiska darbiba dazadu valitas Kursu apstaklos

Kaut ari 1epriek$&jos gados valstis ar piesaistilu valltas kursu inflacina bija
zemdka un mazak svarstiga. 20. gadsimta 90. gados 31 atSkuiba izlidzindjas. Arg IKP
tiek§zemes kopprodukta) pieaugums neuzridija nekicdas atikiribas starp dazadiem
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valiitas reZimiem. Lai gan vid&jals pieauguma temps valstis ar peldo3e valltas kursu
kopumai pé&deja laika bijis augsiks nekd valsfim ar fiks@to valbitas kursu. rezuitatu
jetekmé starp valsfim ar peldoSo valililas kursu iekjautas strauji augodds Azijas
valstis. kaut arT praktiski daudzas no $tm valstim nodarbojas ar stingri vaditu
monetaro politiku. Kad §1s Azijas valsiis tiek izslegtas no to valsiu saraksta. kuram ir
peldods valttas kurss. lad ekonormikas pleauguma tempi abiemn vallias reZimiem
butiski neatskiras.

Tapat. preté)l vecajam pauesibam. problémas un valitas “krizes™ ir vienads
merd gan fiksétajam. gan peldosajam vallitas re?Tmam. Laika posmia no 1975, 1idz
1996. gadam. kad valUtas kursa vErliba kritas vairdk nek@ par 25% gadd, gandriz
pus! sastadlia valutas peldod$a kursa reZzims. Abiem valitu rezimiem bija daudz
valitas krizu perioda, kas bija tilit pec aizdevumu krizes 1982, gada. Krizes dalg);
var 1etekmet art fakls, ka reu kura no attistibas valsfim ir patiesam piemeérojusi sev
peldodo valuias kursu. jo, pat ja 3is valstis ir oficidli pazipojusas. ka to valutas ir
peldosas. praktiski fiek noteikts neoficials “mérka’” kurss. ko tad ar1 cen8as sasniegt.

Agrini literatlird attiecThd uz vallitas rezima izv&l tiek norddits. ka. jo mazaka
un atvértaka ir ekopomika {t. 1.. jo vair@k (a3 ir atkariga no eksporta un importa). jo
premérotaks tai ir fiks&tais valatas kurss. Attiectbd uz valliias rezimu izveh veélak
uzmaniva tika pevérsta dazadu nejaudn traucgodu fakioru letekmer uz iekigo
ekonomiku. S4d3 nostadné labakais valiitas rezims ir 1as. kas samazina svarstibas
[KP. patéring. ieki€jo cenu Ifmeni, ka arl dazos citos makroekonormiskajos raditajos.
Fikseto un peldoSo valutas kursu noveértésana ir atkariga no ekonomisko Soku veida
un cgloniem. no politikas veidotdju prioricdtém (. 1.. kddas izmaksas tie grib
samazinit). ka arl no ekonomikas struktiiras Ipatnibim.

Papildus 3ai metodei ekonomisti politikas veidotaju lemumu uzskata ne tikai ki
1zvE&ll starp pilniba fiks&tu un pilnTba peldosu valitas kursu. bet gan ka veselu virkni
1zvE]u starp dazada Iimenpa peldosajiem kursiem. Fiks2tais valltas kurss {jeb kurss.
kas vairak nosliecies uz fiksgtz vallitas kursa pusi) ir ieteicams. ja ekonomikas
raucékli ir vairak monetdra raksiura (plemeram. naudas pieprasyjuma 1Zmainas) un
1ad&)adr ietekme vispargjo cenu [imeni. Peldo3ais kurss (jeb kurss. kas vairak
nosliecies uz peldoda valiitas kursa pusi) icteicams, ja wraucckll ekonomukas ir realaks
{piemeéram. iehnologijas 1zmainas. kas 1etekmeé 1eki€lo precu relativils cenas) val arl
to izcelsme mekléjama arvalstis.

20, gadsimta 90. gados kads cits analiiiku virziens koncentrgjis uz uzticamibu.
kadu valstis var ieglit. lzmantojot fiks8to vallitas kursu. Dazi no vinlem argumentgja,
ka. 1zmantojot fiks€to valiitas kursu - objekiIvi neapstridamu pamatu ekonomiskajai
politikal. var panakt uzticamu programmu inflacyjas samazinasanai. lemesli tam
Skiet acTmiredzami. Fiks@1d valotas kursa rezima monetarajal pohitikar jabut paklautai
piesalstes uzturd§anas prastham. Tas savuk@rt nozimé. ka cit: politikas svarigdkie
faktori. ieskaitot fiskdlo politiku. ir janotur saskani ar plesaisti, 13 efekilvi turot
valdibu grozos. Valsts, kas mégina uzturét piesaisti. pieméram. nevar palielinat
savus alzngmumus obligiciju tirgll, jo tas var jelekmét procentu likmes un tddgjad
art bitiski ietekm@t piesaisti kadal valisai.

Tik ilgi. kamér fiks&lais valiitas kurss ir uzticams {1. 1.. urgus tic. ka tas var bl
un bius uzturéts). inflicijas prognozes bis atiurigas. Protams. pastdv risks. ka
piesaisie kiust neuziicama, ja zud parlieciba par valdibas velmi vai speju uzturét
piesaisti kadai valdtai.

Peldo$ais valdtas kurss piedavd daudz lielakas daradu manevréSanas veidu
wespejas. Ka viens no faktoriem pieminams tas. ka valdibas |auj pieaugt inflacijas
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[imenim, kas ir ari veids. k& netiedi paaugstinat nodoklu iepémumus. Briesmas Seit
slépjas apstaklt, ka dandz griitak bis izveidot uziicamu inflacijas kontroles politiku —
lielakas inflacijas prognozes parasti pie tas ari noved. Tomér jasecina. ka piesaistita
valutas kursa teZima disciplina ne vienmér ir lieldka. Pat piesaistes gadjumi
valdibai joprojam paliek elasfibas espeja, pleméram. iespjz fiskald deficiia
inflacijas 1zmaksas pammest uz nakoun. Veidi. k@ to 1zdarit. letver sevl atjauju
samazindt starptautiskas rezerves vai ari palielinat argjo paradu, lidz piesaiste k]ist
peiespgjama. Nedaudz peldodaka valitas rezimi izmaksas. ko rada nestabila
politika, var kjot pamanamas daudz atrak. pateicoties parredzamam parmaipam
valttas kursz un cends. Ja ir iepriekdmindtais gadijums. tad peldoSais rezims var
ieviest lielaku disciplinu politikd. lebkurd padijumi politikas veidotdju noteikid
plesaiste var biit neuzticama ilglaiciga perioda, ja ekonomika kopumé nefunkcioné
veiksmigi. Pieméram, procentu likmiu uziurdsana augstd [Imeni ilgaka laika perioda
var radit uzlicamibas problémas piesaistei. it seviski. ja tas rada graujodu iespaidu uz
redlo uzpéméjdarbibu val banku sistémas veselibu. Ar 1adam grogbam Latvijas
Bankai jau tr bijis jasaskaras divas reizes — 1993, un 199%. gadi.

Daudzos gadijumos cina starp uzticamibu un peldoso valotas kursu notiek ne
tikai attiecTbd uz eckonomiku. bet arm uz poliiskajiem apsvérumiem. Pieméram.
iespgjams. ka politiski daudz dirgdk ir piernéroties piesaistitajam valiitas kursam.
nekd atlaut peldo3ajam kursam pakdpeniski matnities attiecigaja apmérd. Valdibal i
jablr atbildigai par piesaistes uziurédanu, kaméer valutas kursa maimba. atjauta lidz
zindmam [Tmenim. var peld8l. reagéot uz urgus pieprasijuma un piedav@juma
izmamnam. Kad valttas kursa piesaistes uzwreéianas politiskds 1zmaksas ir augsias.
pilniba 1espéjams. ka vairak tiks 1zmantots peldois valiitas kurss.

Tam valstim. kas 1zvélas piesaistil savu valiw kddal citai. jaizvelas. val to
veikt pie vienas valllas val valltas groza. lzvéle ir atkariga no diviem faktoriem —
no tirdzniecibas partneru Tpalsvara koncentricijas un valdlam. kadas ir valsts ar&jais
parads. Gadijuma. kad piesaiste 1r vienai valfital. izmainas piesaistitds valiitas kursa
pret citim valiidm rada izmainas ekonomiskajds attiecIbas ar 8im citdm valsiim. T2
viela veicol piesaisti valiitu grozam. valsts var samazinat ekonomikas ievamojamibu
atieciba uz individualu valdts izmaipam grozd, Tadgjadi pasaulé, kur lielakas
vallitas ir biivi peldogas. labak izvElgties piesaisti vienal vaidtai. kas ir domingjosa
tirdzniecibas parinera valuta. Tomér dazos gadijumos valsts parada ievérojama dala
var bUt citas valtas. kas var padaril 5o 1zvEll komplicétaku.

Secinajumi un priekslikumi

Pé&muma rezultatd autors nonak pie sekojodiem galvenajem secindjumigm un
pnekslikumiem:

1. Galvenie faktori. kas ir jetekméjusi pareju no fiks€ld uz peldosdku valdras
kursu reZzimu:

«  dolara veriibas strauj$ palizlindjums 20. gadsimta 80. gadu sakuma:

s liela inflacya;
starptautisko procentu likmyu pieavgums:
industridle valstu atiistibas lempu samazindjums:
alzdevuma krize;
+ pleaugosd kapiidla mobilitate.
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2. Pedejo desmit gadu laika:

*  pieauga vadita peldosa valitas kursa reZIma nozime — no 36 valstim 1995

gadi 11dz 49 valstim 2004, gada, kjustot par popularaku rezimu pasaulg;

+  krasi samazindjas brivi peldosa valutas kursa rezima nozime — no 61 valsis

1993, gada Iidz 35 valstim 2004, gada.

3. Valttas kursa rezima izvEl galvenokirt nosaka:

»  ckonomikas lielums:

»  awvértibas pakape;

» diversificéla produkeijas strukiiira:

» urdzniecibas geografiska koncentraciyja:

e inflacijas Miment:

« ckonomikas atitstibas [imenis:

+ darbaspéka mobilitite:

»  kapitala mobifitate:

s Argjic nomindlie $oki;

s 1ck3€)ie nominzlie Soki;

s redlie Soki.

4. AttiecTod uz makroekonomisko darbibu (inflaciju. IKP pleauvguma tempiem.
valitas krnzém neviens no abiem valiitas kursu reZimiem — fiksetas un peldodals -
nav pardks par otru.

5. Jebkurai valstij, kas v&las pielietot stingraku wvai brivaku valutas kursa
plesaisti, butu ripigi jdiepazistas ar citu valstu vasturisko pieredzi §adas politikas
1stenodand. Jo 1padi analizéjot to neveiksmes un c&lonus, kas tas izraisija.

6. Valstij. kas vélas veikt savas nacionilds valfitas kursa reZima nomainu.
detalizeti jaanaliz® $adas parmainas pamatojums us tas. vai 33da maina dos labumu
tautsaimniecibes attistibai ilgtermina,
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Choice of Exchange Rate Regime in Developing Countries
Summary

This paper examines significance of the choice of exchange rate regime in
developing countries. 1t begins with general factors analysis that leads to the change
from fixed to floating exchange rate. The focus then shifts to dynamics of exchange
rates regimes during last 10 years. as well as criteria’s of exchange rate regime
selection were developed. Although macro economical activities within different
exchange rate conditions for developing countries were researched. On the basis of
the author’s findings to put forward offers. which will help developing countries to
select the most appropriate exchange rate regime for national economy long-lern
development.

Kev words: exchange rate regime, fixed exchange rate, floating exchange rate.



LATVIJAS UNTVERSITATLS RAKSTI. 2006. 706. s8]. VADIBAS ZINATNE. 3534.-360. {pp.

VadiSanas sistemu pilnveides metodiskas probleémas

Methodical Problems of Management Svstem
Improvement

Janis VitkovsKis
Larvijas Universitate
Ekonomikas un vadibas fakultate
Aspazias bulv. 5. Riga. LV-1050

Jebkura organizacijs darbojas nepanravkru parmamu apsidk|os. Vadhidju darbz svarge
sastdvdala ir pEtijumi. uz kuriem balstas vina lemumi.

21. gadsimii biznesd izdzivos parmaiu fideri. Rakstd izvirzitas metodiska raksmura problémas
parmamu veik$anas prrma)d posma - pastavolz vadidanas procesa organizacijas 1Zpete un
vingsanid, Uz péfjuma rezultdtiem balstds ieteikumi par vadidanas smuktiras 1zmaipu

epieciedamibu un mérkiem.

Divas 1zpliias organizaciids Konstaéts. ka vadizanas procesu 1zpéié 1zmantotds kvanutativas
analizes metodas r nepilnigas. Tas japapildina ar kvalitativiem ekspertu vért&8umiem. kur
licla loma ir vE@nésanas kriténpem. Parmainu veik$anas mérkis vadisand ir 1ds efeknivitates
padugsundsana. kas i metodiski grirs uzdevums. MEfnd|ums ielelkl vienu no 1esp@&amiem
variantiem vadisanas efekuviaies noteiksand it piedavdjama darba mérkis. Tick piedavaias
vadtsanas procesa kvahitativas anahizes metodes un Kritériji.

Atstg@gvardi: parmamas, iemums, efeknvitdte. mérkis. pnncips, kritérijs.

Pusaule nekas nestdv uz vietas — viss mainds un atredas nepartraukid kustibi.
Ar orgamizdcna ka socidla sisiema nepartrackil mainds. Amerikdanu zinatnieki
A.Hammers un I Campi [2] savos péffjumos ir secinjusi. ka organiziciiu
parmainam ir objekiivs raksturs, s ir neizb&gamas. jo 10 cEloni sigpjas padds
organizacijas. Vienigais, par ko varam biit parliecinati, Ir tas. ka mis vienm8r gaids
pArmainas. SIs parmainas skar organizaciju iskigjo vidi. to struktiru. ar&jo vidi un
organizacilu savslarpgias sadarbibas sistdmu. Parmainas ir neizb&gamas. Tas nevai
ietekmet kada atsevi$ka orgamizdcija val neliela o grupa, bet $is pammainas va
paredzat un sagatavoiles tam. Organizacija. kura ignoré parmainu objektive rakstun
un neparedz, ka padar vajag mainities J1dzi apkartéjas pasaules izmaindm. ir nolemt:
bojagjai. Divdesmit pirmajd gadsimta izdzivos tikai pdrmatpu [Ideri. Tas v
organizacijas. kuras jutigi uziver panmamu tendences un operativi pieligo sev:
no:ikusdm parmaindm. un pec iespjas pinigik sava labz izmanto tds iespéias. ke
radyjudas parmaigas. Organizacnas parmainu stratégia un pelitikd galvenals pnncips
i nedzivot 13, k@ to darjam Idz &m. Tés orgamizacyas un vaditap. kur ir
nodarbindti ar vakardienas saglabaSanu. nespe) radit ndkotni. Parmainu apzinata
izmantodana ir saistita ar veco sistdmu un metozu pilnveidosanu val atteik$anos ne
tAim. Tomé&r nepardomata. haotiska vecis sistémas sagdfana var radit loti daudz
papildu problému. Vecds sistémas parmainam ir janouek planveidigi, raciondli
1zmantomot sisiémas 1espgjas un orgamzéu likvidgot visu lieko, novecojodo, Vecs



e}
Lh
“n

J. Vitkovskis. Vadisanas sistému pilnveides metodiskds problémas

noardisana ir pAmmainu stratggijas un politikas vienkarsaka daja. Svarigaka dala ir
organizicijas darbibas efektivitite. Vaditaju uzmanibas centrd ir  )abiit
pilpverdodanas rezultitu 1zmantodanai. Parmainu nepieciesamiba organizacijd rodas
tad. kad pastdvo3a vadi3anas sistdma parsiE] apmierinat tas vajadzibas un rodas
nepieciedamiba péc jaunam organizatoriskdm sp8jam organizdcijas tehniskaja,
ekonomiskaja un socialajd apakisistema,

F. Teilora, A.Fajola un H. Forda klasiskd organizicijas teorija balsthas uz
anglu politekonomijas klasika A. Smita darbu . Naciju bagitiba™. Tajz darbu
dalifanzs un produkiu apmainas idejz tika likta pamatd mehaniskas pieetay
viedoklim organizgSanas biifibd. Galvenals organizé$anas princips klasiskaja
teiloristiskajd uznp&muma 1r stingra funkcionala hierarhija. k3 arl vertikald un
horizontala specializacija. Tagad. kad nav vairs razotdja diktita par patdrétaju. bet
otrddi. ir nepiecieSamas elastigdkas un demokratiskikas vadidanas strukiliras.
Klasisko strukturuy kntikai un jauno tepdenéu lezimésanal vadiSapnas procesu
organizgiand parddijusies virkne interesantu publikiciju, piemeram, K. Kloka un
Dz Golddmita darbs ,MenedZmenta gals un organizatoriskas demokritjas
veidoSanas™ [4].

Autors uzskata. ka parmamas organizicijis galvenokart notiek bez kadu
specidlu programmu 1zstrades ~ 13s nons gandriz nemanami. Tadas parmainas varétu
klasificet ki operafiva un permanenta rakstura — viemd aiziet. ot atndk. kadu
struktirvienibu sadala, kadas apvieno. kadu amaru likvidé u.tml. Sadas parmainas
nevargiu saukt par nopietnam. kas biitu saistitas ar organizacijas at{istibas siraiégiju.
Stratégiska rakstura parmainas Ditu saistimas ar reinzenieringu - radikilas
parkartodanas procesiem.

Lai organizacija veiktu jebkuras parmainas. stivokla analizei un problémas
formul&danai ir nepiecieSami pétTjwmi. PEjumi ir katra vaditd)a darba neatnemama
sastdvdala. uz kuriem balstas vina lémumu. Tatad ar vadisanas sisigma var bt
1zpétes objekts. ne tikal organizacijas pamatdarba produkta razo$ana !no vieliska
aspekta). Par pamudin@jumu vaditgam sakt pemumus sava organizaciji var kalpot
pasa noverolie procesl. konstatetie faki — gan formala. gan neformala vexda iegitie.

2005. gadd viend no kosmelkas razosanas uznémumiem tika veikis pétljums,
kura noluks bija izstradat rekomendacijas vadiSanas pilnveidei rado%a darba rakstura
siruktirvienibds. Par pamatu péifjjumam kalpoja p&fjuma autora novErojumi un
darbinieku neformalas aptaujas. Izveidojds viedoklis. ka dazadu struktiirvienibu
vadiidgju noslodze ir loti nevienmériga, augstdko Iimenu vaditdis pardk daudz
uzmanibas veltT operativu jautdjumu risindsanai, 1idz ar to papildus noslogojot
minétos strukiGrvientbu vaditajus. Tapat rodas domstarpibas organizatoriskajos
iawdjumaos augstiko vaditaju nepietiekosas informétibas dél. ka ar? zinama mérad nay
pienemams to vadisanas autoritirals stils. Rezultdtd i@mumu plenemiand rodas
nenoteiktiba un lieks struktirvienibu vaditdju laika paterinid. no kuru radosas
darbibas rezultatiem held mérg ir atkanigi uznémuma saimnieciskie raditiji.

lerobezota laika un resursu apstaklos perjums tika veikts viend no urnémuma
struktiirvienmibam — perspektivis attistibas dienestd. Par p&juma metodiku tika
1zv8léta empinskd — vadndja darbibas nov@rodana darba dienas garumd ménesa
taikd. PEtijumam bija tada kd pilotpéfjuma loma — parbaudnt 12vEleldas metodikas
realizdcijas iesp&jas un objektivitatl un lemt par pétijumu papla$inasanas hetderibu.
Péljuma autors — min@td dienesta darbinieks. Ka peétfjuma rezultatd iespgjamo
pirmainu mérkis tika formuldts organizacijas darbibas iek$gjais mérkis — vadisanas
darba 1zmaksas — un ka netiefais, kas ietekmé organizicijas galveno mérki —
rizodanas un realizacijas efektivitites paaugstinasana.
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PE(fjuma procesd ar noverodanas metodi tika noteiklz perspektivds atfistibas
dienesta 3 grupu vadiigu un tiem padoto darbinieku noslodze |émumu sagatavosani
un pienem$and. Talakajos aprékinos tika izmantota metodika [3]. kurai bija jadod
atbilde uz jautajurmem par darbmieku faktisko noslodzi un tds athilsiiby
organizacija pienemtajai normal. k& arl par to, vai grupu vaditajiem 1r pietiekams
padoto skaits.

Katras grupas vaditaja darba kop&)a darbietilpiba tika aprékinata péc formulas:

0. = Z PuTK.. (1)

=1

kur: Q. - kop&ia vaditdja darbietilpiba. stundas:
7, - i+td vadiSanas [Emuma darbietilpiba. st.;
K — i-1a lemuma atkanojumu skaits j-tz liment;
n
Z P — procediru skaits.
i=1
Vaditaju skaitu. kas nepiecieSams. lal plepemtu aprekinatias darbietilpibas
vadidanas [8mumus, nosaka pdc formulas:
F

kur: (', — aprékindiais vadniaju skaits;

Cy

() — vadisanas [Emumu pienem3anas darbietilptba. st.:
F — viena darbinieka laika fonds. st.

Lemuma sagatavosanas procesa nepieciesamo padoto darbinieku skaitu nosaks
péc formulas:

C op = Q o {3
F
kur: C,;r,,- vadiianas |Bmumu sagatavosanal nepieciesamo darbinieku skaits:

Q= — i-to lémumu sagatavo3anas darbietilpiba. st..
F - viena darbinieka laika fonds. st.

Ki jau bija minéts, pétliuma periods bija ! ménesis ar 21 darba dienu & stundu
garumi. PE{Tjuma novérotdjs uzskaima vaditdia patgréto darba latku l&8mumu
pienemsand un darbinieku patéréto laiku to sagatavodani. Aprékinu rezultdia tika
konstatéts, ka 1. grupas vaditija noslodzes liments ir 0.75. 2, grupas vaditajam -
1.10. Amiecigi padoto darbinieku aprékindtals skaits bija 2.2 darbimeki 1. grupi
(fakusks stradi 2 darbinieki) un 3.41 darbinieks 2. grupd (faktiski strada
3 darbimeki). 3. grupd nav vaditaja. jo katrs sirada autonorni rado$u makslinieks
darbu (dizameru grupa).

Katra organizdacija var pienemt savu pielawjamo mimimalo un maksunile
vadlidja noslodzes koeficientu. Pé1amajd uznémuma tas noteikts attrecigi 0.9 un 1.2
tatad 1. grupas vadiidjs nav noslogots (no preiietojamis metodikas viedokla) un
vigam teordiiski var uzdot vél papildu pienakumus. Toties darbinieki aprékint.
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rezultata strida virsstundas. Tacu organizatoriska rakstura sekas tas var neizraisit, jo
vinu amals paredz nenormétu darba laiku.

Lai noteiktu 1espgjamo papildu vadiSanas imenu nepiecieSamibu organizacija.
2005. gada tika veikis petijums kokapstrades wznémuma Ogres rajond. Uzpémuma
stradaja 52 darbinieki, t. sk. 9 dazada imena vaditd)i. Kokapstrades ceha strada ceha
prick3pieks, 2 meistari un 33 str3idmeki. Petjumu veica viens no uznémuma
darbiniekjem, lai noteiktu, vai ir nepieciedams vienam no meistariem 1edibindt vel
2 atbildigos — par gateri un lenSu zagi. Tika veikti aprékimi péc formuias, ko
izstradaja franéu maiemitikis un konsultants vadibas jautdjumos V. Graicunas
1932. gada [1]. Formula kontroles diapazona noteik3anai menedzmenta literatiira ir
pladi pazistama un balstds vz teor€liski jesp&ame mijiedarbibu skaita noteik$anu
starp vaditaju un padotajiem. projektéjor vadisanas organizatoriskis struktiras —
Sauras vai pladds. Formula ir 83da:

2"
J=N(7+N—l)l (4)

kur: J— kopéjais mijiedarbibu skaits;
N — vienam vadiiajam padoto skaits.

Tatad. ja meistara paklaufiba atrodas 18 stridnieki. tad potencidlo miyiedarbibu
skaits parsmedz 2 miljonus! Jadoma. ka praksé to tik daudz nav. un 3 1r §1s formulas
vija vieta — mehaniska pieeja. Menedzmenta teorélikis G, Sammons [6] kritizgja
sadu V. Graicunas pieeju. argumentgjot ar organizacijas un darbu dazado specifiku —
radoss darbs parvaldes aparatld, administracijd vat razosand. kur velcamiemn darbiem
ir diskrets raksturs. zema nenoteikfibas pakape. At musu pétamais gadijums atbilst
siemn krité€rijiem. Meistara lemumi ir tradicionali. tie atkartojas un tiem ir zems nska
imenis. Talak pétjums tika papildinats ar meistara interve3anu un vadisanas
procesa novérodanu. Rezultdtd iika secindts. ka redlais mijiedarbTbu skaits ne tuvu
nav tAds. kZ paradija aprékins péc 4. formulas. lemesli tam — strddnieku augstais
profesionale prasmju limenis un motivacya. Tacu labdkas koordinacijas noliikos
starp divam tehnologisko operdciju grupam (gateris un lendu zagis) tika pienemts
weleikums meistara paklautibd noteitki 2 grupu vaditijus — tatad vél vienu linedras
struktiiras [imeni. Ka redzam. $aja gadywma npevaréja aprobeZoties tikal ar
Kvantitativiem radijiern — tie byja jakonge ar kvalitativas analizes palidzbu.

Analizejot rakstid minéto 2 pélijumu rezultatus, varam konstatét dazida raksiura
kopigas metodiskas iezimes, kuras autors ir pamanijis an agrak paSu un clly
specidlistu veikiajos praktiskajos pethyumos.

Vienojosais $ajd rakstd munétajos up citos lidziga rakstura pétjjumos bija
vEl&ianas veikl parmainas — gan nelislas. operativa rakswra. PEtljumu méarkis bija
vadisanas pilonveidoSana, tafu ar ne seviSki konkrgtu formulgjumu. Tradicional
saprolam, ka tam jabuf pefdmds organizdciias val struktirvienibas darbibas
efektivitates palielind$anai. tacu nav 1zslédzami ard sigpti, subjektivi mérki — $adi ka
vadiaja darba noslodzes nepamatota samazinZiana, pieméram. nekomercialas
nrganizacijis.

Kaud no apskatimajiem uznémumiem tika pétitas darada rakstura
struktiirvientbas — parvaldes apardla un razodanas. Arl noslodzes aprékina meiodes
bija atskirigas. Veiktie aprékini vl tika papiidinati ar kvalitativo analizi. kd rezultaia
nondcam pie viena mérka — vaditaju noslodzes un iesp€jlamim izmaipdm vaditiju
sastdva, pie to skaita palielind$anas vai samazinasanas. Logiski, jo vadniaja noslodze
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Ir salsflta ar 18mumu sagatavoianas un pienemsanas darbietilpibu. kas ir pamata arg
ofraji. kokapstrides uzn@muma. jo mijiedarbibas un to skaits tdpat ir saistits ar
lemumu plepem3anu. un tas arl Ir mijiedarbibu saturs starp vaditiju un padoto.
Tapéc abos pétijumos pielietoto aprékinu formulas biittba dod vienu un to padu -
vadutiju noslodzi un tam sekojosas struktiras 1espgjamas 1zmainas.

Pétrjumu galvenokart veic | cilveks, un biezi vin$ ir apskatamas organizaciias
darbinieks. kurd diezin va:i ir kompelents plasa spekira jautajumos. No novEérosanag
un interveianas viedokla tas veél varftu bt pielawjams. ta¢u rezulide analizet un
vertesanal. ka anl prickShkumu izswadassnal bitu javerdo kompetentu darbimieky
grupa. Lal veiklu parmainas. It nopietni jagatavojas: jaformulé meérkis un knténji.
JAizstrada peljjuma metode. jaorgamize un javeic aptauja un intervédana un rezultdt
analize. Aptaujas vai inlervé3anas rezultatu analizé v&lama ekspertu iesaisitiana. Ta
bdtu labakd kombinacija. kad savu darbinieku zinama merz subjektivais viedoklis
savienotos ar neatkarige ekspertu skatijumu. Tafu ekspertu piealcinadana gan
1zpétes. gan galigo rekomend&ciju pienemsanas procesz ir saistlta ar izdevumiem
vinu apmaksal un — ne maziem. Jo seviSki nelielam organizacijam. Tade] vaduaji var
arl neaicinit ekspertus un kensultantus. kam vargru bt citl. subjekfivi lemesli,
pieméram. nevélédanas apSaubli savu nostaju un lEmumus. Autors uzskata. ka
ekspertu pieaicinasana parmainu veikSanai ir loti nozimiga. jo ir dazada raksiura
parmaingas. an virknen darbinieku netikarnas. Jo sevidki pédejais aspekts var nospelet
lomu dazadu aptayju rezultdld. jo ne vienmeér respondenti pasaka to. ko domi. vai
vispar nepiedalas aptauja. Tade} jebkura veida aptaujas — anketé$anas. iniervEsanas
u.tml. — nedrikst biit vienigas informacijas iegiidanas metodes parmainu veikS$anai.

Bez tam parmainu rezuldim efektivitates vari€sanai ir vaja metodiski baze, nas
korekiu kritériju. BieZzi sastopami tadi vert&jumi ki uzlabota vadiSana. klienn
apkalposana, objekfiviki 18Bmumi. samazinisies izmaksas. |Emumu pienemsanas
laiks u., unl. Taisnibas labad jaszka. ka vadianas pilnveidosanas efektu noteikt ir
griitt. jo seviskr ekonomisko. Tas sarstits ar vadiSanas darba Ipado saturu ur
rezultdtu. Svarigakais vadidanas pilnveidosanas rezultdtu raditajs — salidzinal
vadidanas rezullatu ar ta sasniegdanal pat€rétapem lidzekliem. Vadifanas darb:
rezultals ir dazade rakstura lemurm. kuriem nav gata paténna. Lemums r vaditanas
darba ,produkts”, kurf nenonagk realizicijd tirgll. bet ietekmg to produktu va
pakalpojumu. ko pieprasa tirgu, par ko maksa un kuru patere. heto. Tadé] plasi
izplatits ir uzskats, ka ekonomisko efekru pdrmainam vadiSanas joma noteikt nav
lespéjams — izmaksas ir. rezultata nav. Var salidzinat pejnu ar vadiSanas izmaksim
Bet tas ne vienmé&r ir korekti, jo ne vienmér vadiSanas rezultits izpauZas pelpi.
plemé&ram. valsis sestad®s. Var blit netiedi efekti — socialie. psihologiskie, Btiskie
estéuiskie u. tml., kuri veicina organizdcias pamatdarbibas {preces) ekonomiske
efekrivititi. Sie momenti janem vera jau sakuma, kad lemjam par parmamu
veikSanu. Konstat€iot problému. kuru vElamies atrisinat parmainu celd, it korekn
jaformul® mérks un kritériji gan kvantitativa. gan kvalitativa izteiksmeé. Prakiisk
vadiSanas efektivitdtn posaka apabtiskd vai ckspertizes celd, salidzinot dazade
rakstura raditdjus.

Aplukosim 1espgjas vEtét vaditapas efekm ar j&dzienu ,.vadifanas kvalitite™
Vaditanas darba rezultatam ir informativs raksturs. tam nav gala produkia rakstura.
k tas 1 ar .produkia kvaidu”. Ar 315 vadidanas informaciyas palidzibu mes
iedarbojamies uz vadamo objekiu (razoSanas procesu) un dabdjam produkt
patéripam. Tatad par vadisanas kvahtati var spriest péc vadamé objekta darbibas
rezulifta kvalitites. Pieméram. valsts vadisanas kvalitati varetu merit ar jedzivotij..
labklajtbas Iimeni. Rezultdtdi més varam vertet tikai vadiianas darba proces:
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kvalitati. pleméram, lémumu zinatnisko pamatojumu, progresives tchmskos

lidzek)us, vadiiaju kompetenci w. c.

Esarn nondkudl pie secindjuma. ks, vadianu verigjolr ar kvanmtativiem
radidjiem, ir panakams nepiinigs rezuftats. Lielakais uzsvars jaliek uz kvalitativiem
vértgjurmem, kuri biitu javeic speciali veidotai darba grupai un atseviskos gadijumos
ari picaicindtien ekspertiem. Jaatzim& ka vadifapnas pan pastdvo3d, gan
projekt&jami procesa analize un véri€dapaz javeic péc vieniem un lem padiem
principiem un kritgrijiem. Vadifznas kvalitites vertéana butu jzbalstas uz $adiem
principiem [4]:

1) kvalitates verteSanas kompleksums. VadiSanas process sastav no daudzam
atSkirigdm operdcijam, kuras var vertét katru ar savu kriternju. Tadu mis
interes€ kopgjais integrilais;

2y  kvantitativds un kvalitativas analizes savicnojums. ko var un ko nevar
skaitliski novertét;

3} subjekfivo un objekilvo vEngjumu savienojums. Subjekiivais veri&ums bieZ
vien ir precizaks. jo objektivais zinami merd balstds uz kvanttativiemn radi-
1ajiem un ir nepilnigs. Janovers subjektivistiskie un objektivistiskie vertejum:

4) 1ek3€5a un areja veri€juma savienojums;

3)  véerlefanas s1siémas nepartraukta attistiba.

Kz jau minéts. lielas griitibas. vErt€jot parmainu rezultitd sasniegtos mérkus.
sagada kritgriju izvele. Vadisanas km@rys ir raditajs, kas raksturo vadisanas
kvalitativas Ipasibas. Vadisanas darba radna)i nav kvalitgtes kntéry — tie atspogulo
dazadas §1 darba pazimes up Ipailbas - melodes, terminus. 1zpilditdju saslavu.
resursu izlietojumu w. ¢. Visus Sos raditajus nevar 1zmantot k& kriterjus. tacu. dazus
no tiem apvienojot nelields kopas, var dabiit tddus kritérijus ka meérktieciba.
mamiska pamatotiba. perspektivitdte, efektivitiie. VadiSanas kvalitdies vérteSana
varéiu pielietot §2das knitériju grupas:

1) mérka krireriji, kas raksturo vadifanas virzibu uz soci@lu un ekonomisku
probiému risindjumu organizacijd. Sie kritériji vienlaiclgi atspogulo arl
vadianas rezultivitAt. Merka kritgriji izsaka meru. kurd vadidanas J8mumi
nodrodina realizaciju atbilstodi organizacyas, socidlo grupu u. tnl. sociala-
nem pastfijumiem. Tadi varéu biit sociald nozimiguma un mérktiecbas
kriteryi. raZofanas strukttras progresivitates un tehniska limena knténji:

2y vadiianas mctoZu un organizacijas kritériji. kas raksture darbu metodisko

pilnveidibu (analizes, lemumu piepernsanas metodes), ka ari tehnologisko

un organizatorisko pilnveidibu;

3) vadifanai  wepliecieiamo  resursu  nodrofindaittbas  krirérijic  darbinieku
kvalitates un kvalifikicijas IImenis. darbinieku motivicijas ievirze,
tehmskais nodrodindjums. mformativais nodrosindjums;

4)  vadisanas efekuivitare. INe vadisanas kvafilale, ne vadisanas efektivitate nav
korekti formuléta ne zindtmiskajd literatlird. ne praksé. It m@gindjumi
literatird nodalit j8dzienus .vadidanas rezultativitaie™ un . vadiianas
efektivitite™. Ar rezultativitn jdsaprot vadidanas merktieciga levirze uz
vajadzigu lietu radianu. kas apmicrina kidu vajadzibu. Saja aspekiz
rezultativitate bils tas pats. kas vadisanas kvalitate. Vadidanas kvahtatei ka
tas rezultativiidtes izpausmei rakswurigs efekis, ko sasnmiedz vadrdanas
subjekts. iedarbojoties uz wvadidanas objektu. Ja par vadisanas efektu
uzskatam vadisanas kvalnatl. rezulianvitdti. bet 1zmaksas — par vadi3anas
procesa izmaksam, tad vadiSanas efekiivitdte ir pimna dalijjums ar otro. Te
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nondkam kvantitativd krit€rija — efektivitates — strupcela. Ja v&l ir iespéa
lieldka vai mazdki merZ notelkt vadiSanas izmaksas. tad skaithiski (i
noteikt vadisanas darba efekiu nav iesp&jams. Ja vadiianas efekts. rezuliats
bl vErtgjams kvantitativi. tad mes vargw plemekiét .|8t3ko” vadiapas
metodi vai veidu. Neatmetisim ceribas!

Varamm secinat, ka wvadidanas efektivitate vai rezultativiidte nav nosakima
kvanutativi. tatu sekmigi var tikl veriéla, nemot vara min€tos vertésanas principus
un koterjjus. Kvantitattvas metodes, ko pielietgjam atsevisku vadiSanas darbibu
venedani (vaditaju noslodze. mijiedarbibas w. ¢.) var noradit tikai parmainu virzienu
organizacija. kurd obligati japapildina ar kompetentu specialistu. ekspertu kvalitativo
vertgumu. Tas arl butu t3 ki vEl&jums vadisanas pilnveidg rakstd mingto divu
organizaciju vaditdjiem to tilakaja darbiba.

Parmainu veik$and nav vienas korektas analizes meiodes. Katral situacijai katra
organizacyi ir individudls raksturs. Veicot parmainas viend struktirvieniba. tas
noteikti atsauksies uz citam. Ciiddi jau nevar but. jo no sistémteorijas viedokla
organizacija ir vienots. savstarpéji sastits veselums ar kopigu mérki. Ir tikal viena
universala metode parmainu veik3anal — t& 1ir sistémanalizes metodologija.
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Methodical Problems of Management System Improvement
Summary

Everv organization works in conditions of continued changes. The main
element of work for company leaders is research work on what their decisions are
grounded on. In 21¥ century the only business which will keep on changing and
moving on will survive, This paper shows the 1™ level of methodological changes -
0 assessing and researching of extanl organizatuen. Decisions aboul changes which
are needed to be made in one particular organization arc bases on results of research
wark.

Quantitative analvsis methods used in process of management research in two
organizations are incomplete. They have 10 be improved by qualnative estimation of
experts where the big roll plays critera for estimation. Any changes in management
are made to increase efficiency. which methodically is a different task. Qualitative
analysis methods and criterion in process management are offered.

Kev words: changes. deciston, efficiency. aums, basis. criterion.
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Arégjas tirdzniecibas liberalizicija un muitas nodoklis
Latvijas un Eiropas Savienibas vienotaja tirgi

Liberalization of the Foreign Trade and Customs Tax in
the Single Market of the Latvia and European Union

Irija Vitola
Latvijas Lauksaimniceibas universitite
Ekonomikas takultate
Svetes rela 18, Jelgava. LV-3001
E-pasts: gramiacs lu.lv

Arturs Boruks
Latvijas LauksaimniecTbas universitite
Skriveru zinZmiskais centrs

Zinamiskd izpee veikia par periodu no 1993, hidz 2004 gadam. kad Latvija veido savu
nacionlo drgjas tirdzniecibas koncepciju un art muitas politiku. kam ierddima nozimiga vieta
autsaunniecibas attistibd. Zinatiskd 1zpéte tiek veikia saistibd ar valsts konsolidéto
kopbudZetu un parada muitas nodokla ietekmi uz tautas saimnicctbas fiskalo. ekonomisko.
socidio un kultiiras atristibu.

Rakst@ analizéu muitas nodokla 1epémumi no eksporta un importa apgrozijuma pa valsu
wrupam (ES un medam valstim). Tiek analizéti ar¢jas nrdzmecibas konceprudliie lielumi -
cksporta un importa negativa saldo jetckme vz TKP un visu valsts taursaimniectbu. Tiek
sniegn galvenie priek§likumi Larvijai celd uz plaukstosu ekonormiku.

Pielictotas kd kvalitativas. 12 logiski konstruktivas metodes. K& arf autoru personigs pieredze
un uz tas balstitie zindtmskie veéngjumi. Raksta mérka sasniegSanai izmaniota specidla
iireratira, likumi un normativie zkii. Valsts Staustikas parvaldes publicBtie dati un cin
miormacijas veidi un avotr.

Atsiégvardi: muitas nodokils. argja urdznieciba. hiberalizicja. Lanvijas ekonomika. attistibas
:endences. Eiropas Savieniba.

Jebkurd ekonomiskd sist@ma valsts institicijas veic pasdkumus k& politiskai
un militdral aizsardzibai, t3 arm ekonomikas atfistiba: un 1edzivotgju sociilal
nodrogindsunai. Ekonomisko aizsardzibu panak ar dazadiem pasakumiem: nodokiu
(518mu, muitas tarifiem un nedevam. ievedkvotim. izmantojot valltas kursu.
produkcijas kvalitates sertifikdciju, ar sanitdriem ierobeZojumiemn u. c. Seit
eskatami pat 1adi pasazkumi k& pre¢u ieveddokumentu birokratiz€8anz. L. 1.
wvedprecu noformE$anu padara par Joti darba. laika un transportietilpigu, kad &
procesa d&| nav ekonomiski 1zdevigi preci ievest. Ekonomisko aizsardzibu veic ar
vairak val mazak siéptiem panémieniem. Socialisma sistéma PSRS eksistéja aréjas
tirdzniecibas valsts monopels. Tirgus apsiaklos valstls iek3gja tirpus aizsardzibai
heto pec lespEjas apsléptus ievedpretu lerobezojumus. Ewropas Savieniba (ES)
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izmanlo stingrus jevedprefu ierobezojumus un izteikti labvéhgus izvedprecu
noteikumus.

lek$&ja tirgus aizsardziba nav nepiecieama tikai tAdd gadjuma, ja attiecigas
preces cena pasaules 1lirgh ir augstdka nekd konkréiaja valsti. Prelgi gadnuma
savi valstl razowd prece. kas ir dargaka par [Tdzveriigu ievesto precl. neatrod noicta
iespéjas ieks&jd tirgh. Sadu dargu preci (ar augstim raZzosanas izmaksam) realizet
Arpus valsts bez valsts eksporta subsidijam ari nav iesp&jams.

Latvija: 50 gadu garumi nebija jdrisina muitas problémas. jo eksporla-
importa jautdjumi tika kartot Padomju Savienibas centrdlajas institiicijas. Tie bija
Padomju Savientbas lTgumi. kuros pirk$anas—pardodanas noteikumi un cenas lika
nosacttas. abam pusém vienojotes,

Auglistot peatkarthu. Latvital no jauna bia javeido sava naciondld argjds
urdzniecibas koncepciia. tdpat aT jaizskiras par muitas politikas vietu un nozimi
tautsaimniecibd. Bia jaiz8kiras arl par pieliciojamiem muitas instrumentiem —
muitas tanfiem, evedkvolu un zvedkvotu sisiemu, par arpustarifu instrumentu
(specialo muitas nodevu) pielietofanu. Valdiba gai laika parsvaru byja guvis
uzskats, ka Latvyal nav vajadziga ne sava riipnieciba. ne lauksaimnieciska
ra¥o$ana un mezsaimmeciba un ka valstij ir jak|dst par (2 saucamo tilta zemi” —
tiltu starp austrumiem un rietumiem, attistot tikai preéu un pakalpojumu lranzitu.
ar to saisiitos precu parvadajumus pa dzelzcelu, ar autotransportu. ka ari naftas un
cifu dabas bagdtibu eksportu no Krevias un Baltkrievijas caur Latvijas oslam
(Ventspili. Rigu) uz rietumiem un ripmecibas precu tranzitu no rietumiem uz
Krieviju. Baltkneviju un citam NVS republikam.

Atbilstod1 a1 .tilta zemes™ koncepcijal valdiba 1zstradaja ,.attistibas modeli™.
paredzot absolfitas liberalizacijas un briviurdzniecibas celu. Tika nolicgta jebkadu
valsis varas un valdibas iejauk$ands saimnieciskqja dzivé un jebkads raZoianas
arbalsts. Reiz€ ar to Latvijas valdiba par ecalveno mérk: izvirzija koncepciju par
katrt cenu un ldzekliem Jestaties Pasaules Tirdzniecibas organizacija
{(GATT'WTQ). tZpat arl Firopas Kopiena (kura ar 1993, gada Mastrihlas f1gumu
tiek parveidota par Eiropas Savienibu — ES).

Valdibas loti liberdlajai politikai Latvija biya arn daudzr pretimieki, kuri
noradija uz Jauksaimniecibas pilnfgu neaizsargdtibu pret drvalstu subsideto
lauksaimniecibu un sp8cige riipniecTbu. un pieprasija kaut nelielu wvalsts
aizsurdzTbu razoSapal. 1t sevidk) lauksaimmnieciba: periodi. kad notika pareja uz
pilnigi jaunu razosanus strukioru. iehoologiju, k3 arl produkeyas realizacijas
kartibu. Tika noradits. ke ar privabiziepu vien. lai cik t@ bittu daudzpusiga.
nepietiek. lai 1zveidotu un attistitu jaunu. efeklivu razodanas sist€mu. bel jarada
apstak]i. lai jaunraditie razoSanas uzpémumi: varétu nostiprindlies un Jegul jaunu
razosanas nenpdmeju loku — citem vardiem. bya nepieciedams valsts atbalsts kaut
parejas periodam (A. Miglavs. 1996). Sakard ar §adu uzskatu parsidvju spiedienu
Latvijas valdiba 1994 gada otraja pusé pienéma lemumu par lauksaimmniecibas
subsidiju 1eviesanu. nedibinot subsidiju fondu 6.6 mily. latu apméra jeb 1.1 milj.
latu ménesl. 1993, gada bya paredzet jau 13.2 milj. latu — galvenokart §kimes
s&jumu un skimes lopkopibas saglabasanal un vaislas matendla iegadei [17].

Subsidiju apjoms uz zemes plaiibas vienibu vai vienu lopa galvu. salidzinot ar
ES pastdvo3am. bija Joti niecigs up tomér palidzéja saglabai skirmes s&jumus un
dikimes ganampulku.

1995 gadd 1ika panakta MK npoteikumu .Par vietgjd partikas tireus
aizsardzibu™ piepemfana. Ar tiem uzdeva Zemkopibas ministrijal novérol
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lauksaimmniecibas produktu tirgu un vajadzibas gadyuma veikt pasdkumus ta
aizsardzbai. Praktiski §is mehinisms netika izmantots.

1993 pada 23. decembrT LR Saeima piepema likumu , Muitas tanfi”. kas
stajas speka 1994. gada beigds. Muitas 1arifus noteica, 1eviedot:

specifisko tarifu. kuru paradija konkrétai precei noteiktas hkmes veidd
{piem8&ram. latos par preces vienibu);

vertibas tanfu (tarifs ad valorem). ko noteica konkrétas procentu hkmes
veidd no deklar&tas preces vértibas:

atsevidkos padijumos paredzéja ari kombinéto abu muitas veidu tarifu.
nosakot ka specifisko. ta art veritbas tarifu.

Muitas tarifus 1993. gadi apstiprind;a vairakos limenos:

pirmajd [ImenT ieklava valsus. ar kurdm bija noslégts brivas urdzniecibas
Ilgums un pieskirts helakas labvElibas rezims (the most favoured nation
treatment, MFN). Tas nozimeja, ka §Tm valstim ir janodrosina ne sliktaki
apstakll par tiem. kadas 1 sapémulas citas valstis, kurgm ir pieskirts
MEN rezims. Parasti ar to paredz nulles vai arT loti mazu muitas tarifu:
otrajd Iiment ieklava naciondlas valstis. ar kuram nehija nosl&gts brivas
tirdzniecthas ligums un pieskirts MFN rezims. Tie iIr parastie muitas
tarifi, kurus vel var dallt divas grupds: val lek$zem?@ attiecigo preci
pilnibi nerazo jeb 1ai ir valsts aizsardzibas nozime.

Lidz 2003. gadam Lalvija bija nosl€gusi brivas tirdzniecibas ligumus ar
132 valstim (Latvias lauksaimniectba un lauku politika un atfistiba. 2003.. 2004).

Muitas tarifu likmes Latvija bija niecigas, lidz ar to arl ienakumi no muitas
nodokla bija nelieli. 153-172 mil. latu jeb 2,1-0.7% nc kopbudzeta
jenémumiem (1. tab.).

1. tabula

Nodoklu ienémumi pa to veidiem miljonos latu un to Ipatsvars procentos

kopbudzeta nodoklu iengémumos no 2001. Iidz 2005. gadam [§; 9]

Tax income by their kinds in million lats and their share in per cent in the

income of consolidated budget from 2001-2005 [8; 9]

. 2001 2002 203 2004 2005
Nodok]u
iendémumu Ienemts lenemts lenemts Tenemts Prognoze
veidi N )
[[aFels o8 Yy entm G ieném. 4 eném. %, weném. k"

Kopbudzeta

ieneémumi 1696.9 100 1874.0 100 2107.4 | 100 | 2330.1 100 | 25755 100
Nodok]u ene-

mun. no tem: 14523 | ¥5.6 13985 | B33 17825 | 84.6 | 20257 | 80.0 2250 84

ledzivotzu

sendkumn
nodoklis

319.5

17.0

367.1 | 174

466.2 1E.1

Uzntmumu
lenakumu
nodoklis

109.7

5.9

929 | 45

127.8 51

149.1 8

Valsts socialas
apdr. obligatas
1emaksas

481,35 284

5288

282

5619 267

6988 270




364 VADIBAS ZINATNE

2001 2002 2003 2004 2005
Nodokju

ienémumu lenemts fenemes Tenemts lenemts Prognoze

veidi o - N — T
enén % ieném. % eném. % ieném. % eném. Y

MNekuswmi
ipasuma
oodoklis 46.1

[
=3

467

[ V)
[P
ol
R
=]
=]
n
o
~d
1%}
(5
tn
s
th
12
(%)

Dabas
TCsursu
nodaoklis 10.5 0.6 10.8 a6 9.8 0.5 52 0.3 8.5 0.

)

Jzlozu un
azarspéiv

nodoklis (.3 74 0.4 TR 04 10.2 04 1.5 0=

A
taa

Plevienotds
viTtTbas
nadoklis
IPYN) 3506 | 207 gy 204 4592 | 258 4867 230 STTR 224

Akcizes
nodokhis 1554 92 171.5 9.z 2034 9.7 2346 9.

i

2
n
R
L)
o

Muitas
nodoklis : 15

h
.
<
=]
w
<
(el
o0
s
]
Red
1
=
1
1
(]
o
4

Vieale
autemabi|u un
motocikla
nadaklls

i
o

0.3 6 9.3 6.7 0.3 T 0.3 8.1 0.3

Pie tam muitas nodekla renémumu patsvars uzrada kritosu tendenci — valsts
kopbudzeta iengmumos tas ir samazingjies no 2.1% 1993, gada hidz 0.7% 2004. un
2005 gada. An absolutos skaitlos iendkumi no muitas perieda no 1995, hdz
2003. gadam ir samazindju$ies par [.2 mil;. latu. kaul gan preéu imporis $ai paia
laika, pec CSP datiem. ir pieaudzis no 955.6 iidz 2989.2 milj. lam. tas ir vairak
neka triskartigi. Lidzigi arl eksports $ai laikd ir palielinajies 2.4 reizes.

Galvenais lemesls. k@ip&c muitas lep@mumi mindtajd laikd samazindjas. kaut
stipri pieauga ar#)as tirdzniecibas apjoms. ir tas. ka Latvija noslédza daudzus
brivas trdemiecibas  Digumus un  pieSkira ligumsledzgjam  valsum  lielakas
fabvélibas rezimu (MFN). atbrivojot tas no muitas nodokla un nodevu maksasanas.

Tuas notika laikd, kad razo$ana Latvi)d ukal veidojas. tika aistdta bez valsis
atbalsta un nespgja 1zturét konkurences cinu ar citu ES dalibvalstu razo8anu (ipas:
lauksaimniecisko). kura jau vairak nekd 40 gadus sap&ma dasnu valsts atbalstu un
eksporta subsidijas. Larvijas valdiba. tar skana ari Zemkopibas ministrija un
Arlieru ministrija. nesaprata. ka ar 33du politiku vini nostadija visu Latvijas
ripniecibu. bet it Tpadi zemniecibu. nevienlidzigas konkurences apstakjos. tapéc
misu raZotd)l. pirmam kartam zemmekl. pazaudgja ar 1ekigjo urgu.

To spilgti parada ari Aréjas tirdzniecibas koncepeiju. kuru izstraddja 1995, gada.
Taja retvertd tanfu un drpustanfu politika lika vienpusigl virzita uz urgus atverianu
un liberalizaciju, nepielaujot esoSo saimniecibu nostiprindsanos un tadu cenu
sanems$anu. kas nodrofindtu raZolanas izmaksu segSanu. lzstraddta Argjas
tirdzniecibas koncepcija neievéroja arl to. ka GATT'WTO neaizliedza vieigjas
razoSanas aizsardzibu. tikail prasot. lai td biitu balstita uz muitas tarifiem. Tapal
valdiba neievéroja GATT/WTO notetkumus. ka jebkura dalibvalsts var pieprasit
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kddu konkréru saistibu atcelSanu GATT/WTO ietvaros. ja valsil sirauji pasliktinds
ekonomiska vai tirdzniecibas situacija. Ta¢u tada situdcija Latvija bija — saskani ar
valsts statistikas parvaldes datiem. lauksaimnniecibas produkeijas indekss 1995, gada
bija nokritis [idz 46.5 punktiem (salidzinot ar 1990. gadu. kad tas bija 100). tai skaita
augkopiba 63.5 un lopkopibd 37.8. un turpingja kristies Iidz pat 1999, gadam, kad
tas nedaudz nostabiliz8as (Latvijas Staustikas gadagramata 2001, 2004).

lzswradajot Aréjas tirdzniecibas koncepciju Latvija, netika ievérots princips.
ka valsts tirdzniectbas politika tiek izswradata, balstoties uz naciondlajam
interesém. Muitas un tarifi ir samazindmi un liberalizéjami tikai 1ad, kad vie1gia
rafoSana ir nostiprindta tiktal. ka 1a spéi uznemties konkurences cipy ar anvalstu
uzpémumiem. Turpretl Latviias drgjas tirdzniecibas koncepcijd bya uzsverls. ka
tarifu politika nav un nedrikst bt oriemi&ta uz fiskdliem merkiem jeb budZeta
iengmumu palielinasanas meérkiem™ [2]. Muitas tarifus paredz&a atcelt lidz
2000. gadem, tapat Latvijd valsts palidzibu nedeva tradicionalai, pladi izplatita
razosanai. laujot pagnmt veszlam nozar@m — pukkopibai. darzkopibai. vieigjo
darzenu razosanai. To pamatoja. 1eraksiot koncepcija, ka: ,.Palidziba jikoncenirg
fauros, Tpadi perspektivos sekioros. 1zvairoties atbalstlt tradicienalas produkcijas
razo3anu. kuras noletam jau pastiv liela konkurence (plem.. tradicionalie
lauksaimniecibas produkti - piens. gala. graudi). To padu var teikt arl attieciba uz
citiem valsts atbalsta veidiem - nodoklu polittku. kredita politiku. wvalsts
iepurkuma politiku™ [1].

2. tahula

Eksporta un importa attistiba pa valstu grupam, miljonos latu
Export and import development by groups of countries, LVL million

Eksports Imports Saldo

Gads ne ta uz: no ti uz: no td uz:

Pavisam . Pavisam Pavisam

ES NV¥S ES NVS ES NV'S

1993 6884 303.2 2634 956.6 478.6 2708 S22 -175.4 RS
1996 7952 33:5 2848 12782 G295 3263 <4830 -274.0 -41.5
1997 971.7 4748 286.8 15824 8#41.2 3122 -610.7 -366.4 224
1998 10659 604.5 202.6 1881.3 10395 301 -812.4 —135.0 985
1999 10083 630.6 121.2 17239 940.2 2383 Bl R3] -309.6 | 12700
2000 11313 731.0 983 19339 1014.1 3208 -802.6 -310.1 -129.2
2001 125364 7693 130.6 22016 11573 324K <9432 <3880 | -1948
2002 1408.8 8509 1406 24974 13224 27s -LOS8.6 4715 -1&69
2005 1650.6 10208 1624 29891 15232 4337 -1338.5 SSM24 | 2713
2004 21500 | 16608 4%9.2 38052 28712 9339 -16332 S1210.5 | 2447
Kopa
1995
2H4 121296 20852.6 87230

Avots: Latvijas statistikas gadagramata. 1999. 2001, 2004: Larvijas Statistikas men. bil.. ar. ¥, 20035,
Source: Staustical Yearbook of Latvia, 1999. 2001, 2004: Monthiy Bulictin of Latvian Swatistics. nr. ¥, 2005,
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Koncepeyad ne ar vardu netetvéra Latvijas importa saskapodanu ar
tautsaimniecibas interes&m. Tapat brivas tirdzniecibas ligumus pamatoja ar to. ka
tiz palielinds Latvijas eksporta lesp€jzs, nepieminot, ka vienlaikus tiks stipri
palielindtas arT Arzermju predu lmporta iespéjas un vieigjo tirgu pargems arzemju
kompanijas. K& sekas tam bia nepartraukis un loti liels importa pireaugums,
salidzinot ar precu eksportu (2. tab.).

Argjas tirdzniecibas precu eksporta un importa apgrozijums laika no 1995
lidz 2004, gadam (10 gadu perioda) ir pieaudzis Joti strauji un visuma sakrit ar
atlistibu visd pasaulé. Vienigt 1999. gadd, salidzinot ar iepriek&éjo gadu, Ir
novérojams neliels cksporta un importa kritums. kas ir saistams ar vispargjo
ckonomisko knz Austrumazija un it sevidkl Krievija. Strauji samazinajas precu
izvedurni uz Kneviju, un sakard ar to. ka daudzus uzpémumus siédza vai ari ue
saSaurindjz 17laistas produkeijas apjomu, picauga arl bezdarbnieku skairs — jau
sakot ar krizes izplaftbu 1998. un 1999, gada. Rezultatd laudis spéja mazak izdot
partikai un sadzivel. bet uzpmumi - darbibas uzturéfanai un papladindsanai.
samazindjas ari imports, it seviski no lielakas ievedgjas - ES.

Talaka krizes izplatiba Dienvidamerik, it sevi§ki Brazilij. Latviju skara joti
maz. Jo Latvia lepirka daudzus produktus nevis no to raZotajvalstim. bet gan no
ES uzagmumiemni.

Kopuma Latvijas eksporls minetajos 10 gados pieauga no 688.4 mily. latu I1dz
2150.0 milj. latu jeb 3.1 reizi. Vel straujaks bija importa pieaugums — no 959.6
mily. latu I1dz 383052 milj. latu jeb 4.0 reizes (2. tab.).

Nemot vera to. ka Latvija mé&gindja tikai palielindt eksporu. nepiegrieZot
vajadzigo véribu importa dazddo nozaru saskaposanai ar tautas saimniecibas
interesm un vajadzibam. analizéjami periodd Joti strauji picauga &réjds
tirdzniecibas eksporta-imperta bilances (jeb saldo) nepgativa vériiba, no -271.2
milj. latu fidz -1635.2 mil}, latu jeb 6.1 reizi. Kopéjd negativi salde summa 10
gadu periodi faktiskajds cenas ir §723.0 milj. latu, tas ir. 19.2% no iekSzemes
kopprodukra (IKP) 10 gadu summas (3. tab.).

Pie tam 3Zievéro. ka absoliiti un procentual ar&as trdeniecibas negativais
saldo katru gadu pieaug. Vel 1995, gada tas biyja nkal 10.5% no atizecigd gada
IKP. bet 2004 gada — jau 22.6%. Jaatzime. ka negativais saldo veidojas
galvenokart ar ES valstim. Tas uzliek valdibai pienakumu nopietni pardomat to.
kas dardms, lai %0 negativo saldo samazinaw, Tpasi tamdel. ka, s3kot ar
2005. gadu, tirdznieciba ar ES pargjdm dalibvalstim no ar&jds tirdzniecibas klisl
par iekigjo tirdzniecibu.

Pre¢u ieveduma negativo bilanci ar ES dalibvalstim veido lLielie maSinu un
mehdnismu, transportlidzeklu, optisko ileriéu, cementa un stikla izstrddajumu.
plastmasu un kTmiskas ripniecibas preue. papira un karlona, apavu, augu valsts
produktu, tauku un ellas. ka art alkoholisko un bezalkoholisko dzerienu un citu
partikas rupniccibas pretu ievedums. Tatad més ievedam daudz tadu predu (stiklu,
cementu. apavus. taukus. augu valsts produkrus, pukes u.c.), ko agrak razoam pasi
un pat izvedam no valsts, bet kuru razo$ana pirmo valdibu laika tika vienkarsi
likvideta ka nevajadzige.



I Viola, A. Boruks. Argias tirdzniccibas liberalizicija un muitas nodoklis Latvijas un Eiropas Savienibas ... 367

3. tabula

Eksporta-importa negativa saldo daja no IKP un eksporta vértibas
Share of export-import negative balance to GDP and export value

Argjas tirdzniecibas Aréjas tirdzniecibas
Gads IKP kopa, negativais saldo saldo procentos no
milj. lati — eksporta vértibas
milj. latu % no IKP
1693 2580 S2731.2 10.5 394
1996 28291 -483.0 171 60.7
1997 32735 -610.7 18.6 62.8
1998 15803 -812.4 23.2 76.0
1999 3897.0 -713.6 19.0 71.0
2000 46857 -802.6 17.5 709
2001 51683 -9452 18.3 75.2
20402 5689.4 -1088.6 19.1 77.3
2003 63224 -1338.5 21.%5 81.1
2004 7333.0 -1653.2 126 779
Pavisam

1995-2004 45370,0 -8723.0 19.2 71.9

Avots: sastadita pec Latvijas stanstikas padagrimatam 1997 2004: Lanvijas Ardja trdamiccipa. nr. 4. 2003
Sourcc: drawn according o Statisueal Yearbooks of Larvia 1997-2004: Foreign Trade of Larvia, nr. 4. 200%.

Lidz ar to izvirzds jauldjums, kur rodas t2 nauda, ar kuru valsts iedzivoiai
maksa par lielo negativo saldo ar ES? Importa parsvars par eksportuz inegativais
saldo} Latvijd iepriek§ mingto 10 gadu perioda ir 71.9% no kopé&jas eksporta
vertibas. Ple tam negativais saldo pa gadiem uzrdda kapjodu tendenci.
2003.-2004, gadi uzradot 81.1-77.9% (3. tab.). Naudu pre¢u ievedumiem valsts
dalgji ieguva:

« no pakalpojumiem. galvenokart pateicotles prefu transportam ne
Krievyjas un citdamm NVS valstim Iidz musu ostam, ka arl no ripmiecibas
precu tranziia no musu ostam idz Knevijar:

e po sava Ipasuma, galvenokar no zemes un &ku. arT uz zemes esoSo mezu.
tdpat arl no savu Tupniecibas. transporta un citos uzp@mumos esofo
kapniidalu pardosanas arzemniekiem:

¢ no investicnam, kuras drzemnieki iegulda misu zemes banku sistémi.
lielveikalu tikla 1zveidoSana un citds nozarés,

2. Latvijas iestalanas Eiropas Savieniba

Sakara ar Latvijas iestasanos ES 2004, gada vidu stavoklis krasi maintjas. Bija
paredz&ts. ka iesiafanas process bils pakapensks, ilgs vairakus gadus. un sekas bis
daudzmaz redzamas. sakot ar 2007.-2009. gadu.
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Al pafas ES budZeta un finansu politikd bija notikudas 1zmainas. Ar 1975, gada
l.janvan sta)as speka jauna kartiba, kas paredzgja ES finansé$anu no pasu
lidzekliem, ar to saprotot fidzekius, kuri uzskalami ne vairs ki aisevisko dalibvalstu
finans€juma dala. bet kas 1zret no ES kopé&jiem mérkiem un interesem. Noteica, ka
ES hdzek]us veido atskaitijum: no:

» lauksaimniecibas (vac. Agrarabschdpfing).

*  muilas;

o dahbvalsts konkrétas pievienotas vértibas (PVN) dalas.

4. tabula
ES budZeta ienémumi 1989, un 2004. gada |4; 12]
EU budget revenues in 1984 and 2004 [4: 12]
1989. g. 2004. g
lenemuma veids
miljardi eiro % miljardi eiro %

Cukura nodeva 1.19 28 1.20 1.3
Lauksaimniecibas uzcenojums [.2% 30 - -
Muitas nodeve 9,95 234 0.83 .4
Picvicnotds viribas nodoklis (PVN) 2622 al.6 13,32 141
Pasu resurst. kas aprékindtl vz naciondlz 290 9.2 65.44 734
ienakuma pamata
Dazadi. atlikums mo ieprick$&)a gada 0.81 0.80

Pavisam 42,54 100.0 94.62 100.0

Vist mmnétie ienémumi nedriksiéja parsmiegt 1% no IKP (dalibvalsts nacionala
ienakuma). Ka mérvienibu 1zmantoja pievienolas véritbas nodokla sistému. kuru
leviesa Eiropas Koplena un kas atsevidkas valstis bija savstarpgji salidzinama.
Astondesmilo gadu sakuma, kad piemaksas lauksaimniecibai palielingjas. noteica,
ka planotie iepgmumi nedrikst parsniegt 1.4% no kopgjiem ien@mumiem.
1988. gadd Eiropas Kopienas Padome vienojas par oglém un téraudu (EGKS). ka
ar? par muitu. kas 1r uzskatdmi ka kopéjie Eiropas Kopienas finansu resursi. un
lidztekus Iidz3ingjiem tris finansu avotiem ietv@ra arl ceturto — specidlos padu
ienéraumus. kurus aprékindja atkariba no bruto iekizemes kopprodukta vértibas —
un noteica. ka tas lieiojams tad. kad ieprieks minétie tris avoti nespg) nodroinat
pietickose 1endkuma davdzumu. Kopéia dabbvalstu i1emaksu dala nednkstgja
parsniegt 1.15%. bet no 1988, gada 1.2% no brute iek$zemes kopprodukta [13].

Liela nozime Ndz pat 1993 gadamn bija lauksaimniecibas uzcenojumam jeb
jauksaimniecibas produktu mainigajam muitas hikmém. kuras realiz&a ar mérka
cenas un importa shek8na cenas palidzibu. Mérka cena bija 1a. péc kuras tiecas
ickizemes raZoid)i. jo &1 cena sedza vidéjas Jabibas tzmaksas un nodrodindja
nelielu pelnu. Importa sliek$na cena ES bija specializ8ts muitas nodeoklis (vac.
Ahschdpfung). kas izlidzindja pasaules tirgus cenu svarstibas un pacgla graudu
cenu 11dz limenim. lai podroSinatu viet&jos razotijus pret zemajam pasaules tirgus
cendm (18s noleica pasaules graudu eksportéidjvalstis. galvenokant ASY, Kanddas
kvieSu audzetdju rajoni, Jaunz&lande un Argenilna. kas kviesus audzgja augligajds
melnzemes val brinzem®&s: 1ajas bya kviedu audz83anar Jot1 labvelhes kiimats. un



I Viola, A Boruks. Argjas drdzniectbas liberalizacija un muitas nodoklis Latvijas un Eiropas Savientbas .. 369

Iidz ar to kvieSu 1zmaksas bija joti zemas). lmporta shiek$na cena ES tuvojas
mérka cenail un palidzgja uzturdt cenu nemainigd lmeni un t3da augstuma, lai
razotdjiem — ES dalibvalstu zemniekiem - kvieSus biitu izdevigi razot. Tacu
GATT/WTO, pak]aujoties ASV spiedienam, pieprasija kvieSu cenas liberalizaciju.
un ES 1995, gada bija spiesta §1s cenas atcelt. vienlaikus ieviesot ES piemaksas
pie cendm tam plattbdm. kuras zemnieki izmantoja labibas (un ar? citu kultiru)
audz&Sanai — 13 sauktas hekiaru piemaksas. Piem@ram. 1995, gada razai ES Vicjjal
noteica 3adas hektaru piemaksas (ECU par ha): graudaugiem — 232.00, ellas
augiem — 476.13, olbaltumvielu augiem — 364.00, ellas hniem — 487,20, un
platibd@m. kuras izpem po lauksaimnieciskds apgrozibas — 319.20 (Wichtige
Hinweise flir die Anwendung im pflanziichen. Bereich, 1995). Tapat zemnieki
san€ma arl piemaksas par lopkopibas produkelju, par lauksaimmiecibas zemes
apmezodanu. par agraku alzieSanu pensija u.c. Lidz ar 1o subsidiju un valses
atbalsta piemaksas lauksaimniecibai ES 30-50 reizes un pat vairak atkaribid no
saimniecibas specialitdtes parsniedza Latvijas lauksaimnieku subsidijas.

3. ,Tilta zemes™ Koncepcijas sabrukums

20./21. gadsimia mija kluva skaidrs. ka 90. gadu sikuma izvirzita koncepcija
par .tilta zemi” neatlaisnojads un Ir nomainama. To pierddija  daudzi
makroekonomiskic raditaji. Svarigakais bija lnais iek$zemes kopprodukia {IKP)
pieaugums; Latviia, rékinot 2000. gada nemaintgo cenu limeni, 2003. gadi tas bija
tikai 5788.9 milj. latu jeb 85.5% no 1990, gada limena [8]. Latvija bija ..atmesta”
atpaka] par 15-16 gadiem. Aréjas tirdzniecibas saldo laika periodd no 1995. I1dz
2004, gadam kop# sasniedza 8§ 723.0 milj. latu jeb 19,2% no IKP. un bija 71.9% no
visa eksporta kopvértibas [16]. So milsigo ardjas tirdzniecibas negativo saldo
mnétaja laika sedza:

+ no pakalpojumu pozitiva saldo;

* no savu 1padumu pardosanas &rzemmniekiem;

* no valstl iendkuédm nvesticijam;

s Uz argjo paradu palielina8anas rékina.

To atzina arT tie ekonomisti. kas megindja veidot Latvijas ekonomiskas
attistibas modeli 21. gadsimtam. Viu bridindja. ka politika. kas balstas uz augstu
tarifu uzlik§anu par precu parvadasanu caur males zemi uz tre$ajam valstim. agr val
vEju var izbeiglies. Diemzel an Lalvija sava pakalpojumu politikd balstijas uz valsts
izdevigo geografisko stdvokll. uz to, ka Ventspils osta. kas 1r Knevijas naftas
galapunkts, Ir neaizsalstoSa un pagaidam viemigd Krievijas nafias eksportosta
Ziemelrietumos. Ta¢u Krievija nedomaja ar $adu stdvokli samierindties un pazinoja.
ka ir nolémusi izbiivét pati savu naftas izvedostu Primorska. pie Somu figa. Sadu
lEmumu t3 pienéma politiske un ekonomisku apsvérumu dg] - jo tad. kad bis
izbiivéta Pnimorskas osta un Iidz tai uzcelts naftas vads. Krievijai nebis jabaidas no
politiskiem sareZzgnumiem un visi ar naftes parkraudanu kugos un izvedanu saistitie
izdevumni paliks pasu valsti. ST koncepcija ir skaidra, saprotama un. galvenais.
parbaudiia.

Krievija nekavéjoties keras pie Baltijas caurujvadu sistgémas (BCS) izbuves ar
galapunktu Primorskas ostd. un 2001. gada decembr? nodeva to lietofand. Lidz ar 1o
Latvijas .tilta zemes™ koncepcijas autor sanéma pirmo liele triecienu — jEInaftas
tranzlis caur Ventspils ostu 2002, gadd bija vairs tikal 7.5 milj. tonnu. bet kop?
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2003. gada caurulvads uz Ventspili vispar vairs nedarbojas. Bet Krnevijas wvalsts
uznemums Transpett/ turpmaja BCS jaudas paliehnafanu Iidz 50 milj. tonnu
2004. gadd un solija ndkowng io kapindt idz 62 miij. tonnu gada. Tatu ar Lo vien
Transnefti neapmieringdjas. tas plano uzcelt 1idzas naftas vadam arl dizeje|las
caurujvadu I1dz Primorskas ostai un novirzit pa to savas dizeldegvielas plasmu uz
rzemem. Lidz ar to atiecigi samazinidsies arl dizeldegvielas plusma no
Novopolockas rijpnicas Baltkrievijd uz Ventspili, jo is vads turpmik vargs apkalpot
tikai Baltkrievijas vajadzibas. Un tas biitu otrats trieciens ..tilta zemes™ koncepeijai
(A. Lembergs. 2004).

~lilta zemes™ idejas sabrukumu pastiprina arl Lietuvas valdibas 18Bmums celt
nafias produktu terminali Biting® un novirzlt pa to Mazeiku naftas parstrades
ripnicas produkciju uz rietumiem. Lidz ar to arl Lietuva patur savd zemé tos
iengkumus. kas rodas lidz ar Mazeiku riipnicas darbibu. un neatdod tos Latvijai. kas
velfigl cInds par Mazeiku—Venispils caurulvada biivi un ienfkumu novirzi uz
Ventspili. Ta¢u galigo triecienu dod ES komisija. apstiprinot Transeiropas
caurujvadu tkla (Trans-Ewropean Networks. TEN-T) bovi no Krievijas lidz
Viborgas ostal Somiid un 12lak pa Balijas jbras dibenu uz Greifsvald Vacija, Tas
savienos Nadimas un velzk ar milzigas Jamalas, Obas un Tazas gazes atradnes ar
Eiropas Savienibu.

Apstipringjas  savulaik Kiarla Ulmana teiktais. ka sanemt naudu par
transportpakalpojumiern jau ir labi bet 1os ar daziem valdibas lemumiem var
novirzit citur, un tad valsfl. kas uz So samaksu par pakalpojumiem ir orient&jusies,
var iestaties ekonomiska krize.

Sai laika. kad sabruka Latvijas ki “tilta zemes™ izveidosands ideja. ar daudzu
ekonomistu vidi :zp}an)as doma par to. ka vismaz dalg1 ir jAatjauno razo3ana, lai
p&c tam varétu kerties pie inovacijas un jaunas ekonomikas veidosanas, Sai laika loti
stipri bya paliehndjusies pakalporumu sféra. kas deva turpat 73% no kopgjas
pievienoilds vértibas. Tapat lot1 stipri bija samazindjusies razofana — apstrades
ripnieciba deva tikar [4%. bet lauksaimnicciba un meZzsaimniectba kopd tika: 4.1%
no pievienotds vertibas [8]. No pakalpojurniermn seviski 1zc€lds operdcijus ar
nekustamajiem Tpasurmiermn un ciia komeredarbiba, kam biezi bjju un ir spekufativs
raksturs.

4. Niakotnes perspektivas un uzdevumi

Latvija sevi dév@ par liberdlako valst pasaule, kurd visu nosakot brivars
tirgus. “aisser—faire” (layjiet visam brivi piiist) princips. Tajd pasd laika kluva
skaidrs, ka pérsteidzigs. parmérigs hberflisms. kam Latvija vél neblja sagatavota.
nodarjja tautsaimniecibai ielu Jaunurmnu un noveda pie 3, ka Latvija kluva par
vienu nco nabadzigakajam zemém Eiropid. Nedalnd prncipa “laisser—faire”
atzidana rnoveda pie negativas tautsammniecibas attistibas. jo valsts varas
reguijodds darbibas neatz15ana noveda pie morila sabrukuma, pic jaunpiedzimuso
skaita un kvalitates pazeminziands. pie prostiticijas. narkomanijas un pedofilijas
izplatibas un rezultitd — pie eckonomikas lejupslides. Spilgts piemeérs tam it
tragiskais demografiskais stavokhis Latvija. [gaunijd. Lietuva, tapat held dald ES
dalibvalstu; arT ASV var noturéties sava vado$ds valsts ITmeni, tikai pateicoties
nemirigar smadzenu un emigrantu piepliidet.

Ekonomiskd zina valsts var attlstities tikai tad, ja 1as saimmeciba tick veidota
ar atbildibas sajfitu. saskanojot kultiras. mordles. 1zglitibas un saimnieciskas
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sféras. pie kam $o saskapu jamégina vadit vai vismaz regulét valstij. Tapat
japanak, lai valstij bl sava. ilglaiciga atiistibas plano§ana. kas nemainas 11dz ar
kérté)am valdibu maindm. bet aptver noteiktu laika periodu. tapat ka ES, kur
kartgjo planu veido 2007.-2013. gadam. apstiprinot visus Izdevumus un
lepémurmus mindtajam laikam.

Nakosais solis — savas ripniecibas, pirmam kartam, apstradajoias rupniecibas.
lauksaimniectbas un meZsaimniecibas pilnveidoSana, kas principd ir balstita uz
vielgjam izejvielam. vietdjo darbaspeku un tid profesionalajgm zindianim. tas 1r,
uz inovativajiem procesiem. Jo vEsture mums parida. ka pastavet un attistities var
tikal 188 valsiis un tautas, kurdm ir stingrs pamats. uz k& stivet - sava razoSana.
sava apstridajo$d ripnieciba. lauksaimnieciba, meZrupnieciba un datortehnika. Sis
nozares It atbalstimas, pirmkart, mazie un vidgjie uzn@mumi. Nedrikst ekonomiku
buvét tikai uz pzkalpojumiem un starpniecibas operacijam. kas gandriz vienmer ir
saistitas ar pohuskam interesém. Ir japiekuTt ekonomista U. O3a izieikiajai atzinal.
ka .rdpnieciba ir un v&l ilgi biis katras attistitas valsts ekonomikas pamats un ari
galvenais sabiedrotais lauksaimniecibai un citam nozarém™ [11].

SeviSki 3ais nozargs atbalsiima inovativa darbiba zinatniskajas. socidlajas.
tehniskajas. kultlras un citds jomas. kuras jaunas tehnologijas un 1zstridnes tiek
realiz@tas tirgll pleprasitd un konkuretspejiga produkta vai pakalpojuma.

Lai sekm@tu apsiraddes rapniecibas, lauksaimniectbas un meZsainniecibas
nozares. 1t seviki 1o inovative darbibu, ta stimulgjama:

s  pieskarot kreditus darbibas uzsaksanai:

» pieikirot nodoklu atlaides pirmajos tris gados pec izveidosanas. piinig
val dalép atlaizot uznBmuma iendkuma nodokli vai iedzivotdju jenakuma
nodokli:

e reguian nkojot kursus uzn@mumu vaditdjiem. specidlistiem un citiem
darbinickiem. tdpal arl valsts parvaldes lestidés straddjosajiem vinu
profesiondla limena paaugstinasanai;

o aktiviz&jot no ES fondiem sanemtid Kohézijas fonda darbibu. pieprasot un
pamatojot papildu Iidzek]u 1zdalidanu Latvijai. pie tam atbalstamo
teritoryu skaitam un platibam jabat imugtam. jo preskirt lidzeklus no §1
fonda visiem nozime nepieskirt nevienam:

s nekavgjoties pabeidzot privatizacyu, likvidéjot Privatizacijas agentiru un
nododot visus esoSos valsts uzneémumus. ka ar jauktos valsts un privates
uznémumus dibindmajai Valsts ipaSumu ministrijai. Pazinol. ka tuvakaja
nzkotné valsis un jauktie — valsts un privdtie — uzpdmumi netiks
privatizéti. Saglabit valsts ipaSumid Valsts dzelzeelu. Valsts mezus.
Valsts radio un televizijas uzngmumus. Valsts AS ..Latvenergo™. Esodie
valsts un jauktie uzn@mumi saglabajami ki akciju sabiedribas. 1zmantojot
Francijas, ltalijas un ciu ES daiibvalstu pieredzi $3du uzn€mumu un
Tpasumu vadisana:

+ piegemot likumu, ka jaukto valsts up privato wpémumu kapilaldalas
drikst piederet tikai atklatiem arvalstu un ES dalibvalstu uznemumiem.
kuri par savu darbibu publicg parskaius un ir zinami. pazistami savi
mites zemé, bet nekada gadijuma ofSora zonds registrétiem anonimiem
uzpémumier. kuru ipasnieki nav zinami un kas nepublicg darbibas
parskatus:

» pé&c lespéjas pilnigak izmantoiot GATT/WTO atlautos pasakumus vietgjo
razojurmu  aizsardzbar  pieprasot kadu konkrétu saistibu  atceldanu
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atliectbd uz Latviju. lai valsts saglabdm iesp€u uz laiku aizsargat kadu
priorilaru nozari, ple tam raudzities, lai §o prionidro nozaru skaits baru
nehels, bet tie§am nozimigs;

e npilnveidojot cinu ar naudas aimazgasanu, pieprasot iidzek|u ieguldisanas
gadijuma uzradit hidzeklu avotus un to ieguves likumibu, ki ari to, vai par
lidzekliem 1r samaksati vist atbilstoie nodokli.

Tie biitu galvenie pasdkumi, kas nepiecieami, la1 Latvija izveidotos par zems ar

plaukstosu ekonormiku.
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Scientific research covers the period between 1